
Special Town Meeting 

 

Article Supporting Information 

  



Article #1 

 

Dissolve Stoughton VNA  

Enterprise Fund 

  



 Stoughton 

Integrated Health Collaborative

Wellness 

Coordinator

  Wellness education and Outreach

  Empowering residents to maintain their Wellness

  Stress Management, social connection,  
   nutrition and physical activity

P.H. Nursing

  Medication management
  Chronic disease management
  Safety education
  In-home triage
  Referral assistance
  Vaccination program
  Communicable disease surveillance

Fire

  EMS
  Mobile Integrated Health
  Emergency preparedness

Police

  Crime investigation
  School Resource Officer

Substance Abuse 

Prevention

  Substance prevention and education strategies
  Parenting education
  School-based prevention curricula

Stoughton’s Commitment to Health and Wellness 

of its Residents Across the Lifespan

Potential Areas of Service 

for all Residents

 Mobile Integrated Health

 Mental Health

 Emergency Preparedness

 Emergency Shelter Management

 Hoarding

 Vaccinations

          ****Not an exhaustive list



EXECUTIVE SUMMARY 

 

Item #3  Article 1 Dissolve Stoughton VNA Enterprise Fund 

To see if the Town of Stoughton will revoke the provisions of Ch. 44, § 53F½ of 

the Massachusetts General Laws, ceasing the VNA as an enterprise fund effective 

June 30, 2026 

 

Enterprise Fund – An enterprise fund gives communities the flexibility to account 

separately for all financial activities associated with a broad range of municipal 

services for which a fee is charged in exchange for those services. 

 

The expense budget for the VNA enterprise must be balanced with combined 

revenues and available funds being sufficient to cover the proposed total service cost. 

The fund is designed to fully support the enterprise through the associated fee 

structure. Revenues and expenses of the service are segregated into a fund separate 

from all other governmental activities. 

 

The Stoughton VNA is one of the only two such public organizations in the 

Commonwealth. As the federal government has dramatically changed staff 

requirements and reimbursement rates, municipalities have exited VNA operations. 

The Stoughton VNA has long relied on substantial subsidies from the general fund 

in order to meet federal requirements. Fees for services no longer cover VNA 

expenses.   

 

In response to changes in Medicare, we plan to change the organization structure for 

our visiting nurses. If approved by Town Meeting, the enterprise fund will be 

dissolved, staffing reduced and the remaining nurses integrated into our Public 

Health Department. While at a glance this action may appear to be a reduction in 

services, it is in fact consolidating all our existing public resources into a coordinated 

program which serves our residents over their entire life span. The staff reduction 

and consolidation of Town resources will eliminate the need for a $400,000 subsidy 

of VNA. 



In the backup material for Article 1 you will find the conceptual plan to consolidate 

public health resources. The new organization is called the Stoughton Integrated 

Health Collaborative. This team will report to Fire Chief Michael Carrol and 

proactively support the needs of Stoughton residents across their entire lifespan. 

 

Please see attached. 

 

 

















Article #2 

 

Transfer Funds to  

South Elementary School Project  

to Reduce Borrowing 

 

 







Article #3 

 

Supplemental Funds for Exterior of 
Community Center 
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