TOWN OF STOUGHTON
OFFICE OF THE TOWN MANAGER

10 Pearl Street — Stoughton, MA 02072 (781) 341-1300 Fax (781) 297-2879

2025 Message to the Citizens of Stoughton

Greetings Town Meeting Members,

Attached please find the FY25 budget summary | submitted to the Select Board on Thursday, December
28™. This submittal summarizes key elements of the FY25 budget and budget process. Additionally, it
summarizes important accomplishments of FY24. Specifically, you will note that free cash is not used
to balance the budget. You will also note that we have achieved labor harmony and pay parity while
holding the budget increase at 3.8% vs FY24.

In the coming days and weeks ahead | plan to host several information forums for Town Meeting
members. The first forum is scheduled for February 1st. The topic is Downtown Housing Development
options and you will soon receive an invitation with details. Jay Ash, Former Secretary of EOHED, will
be our guest speaker.

The second forum is planned for mid-February; in that forum we will summarize key elements of the
FY25 Municipal budget. At both of these events we plan to combine the forum with a social coffee
hour. It's very important to me that Town Meeting members are briefed on the important issues before
us, so that you are able to brief your constituents and receive their input.

Please expect invitations on both forums in the next several weeks.
Happy New Year. | wish the best of Health and Happiness to you and your families!

Thank you,

7l / s

Thomas J. Calter,
Town Manager
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