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April 6, 2025
Greetings Town Meeting Members,

Thank You for taking the time to take part in this Annual Town Meeting. The Budget and Articles
along with the Proposed Motions and the Standing Committee recommendations will be found
in the Warrant and Articles Book while the supplemental backup information for the Articles
will be found in the Article Backup Material Book. The Table of Contents are an easy way to
quickly find the Article information.

I strongly urge Town Meeting Representatives to consider the Finance Committee
recommendations on the Articles and Budget as presented in this Annual Town Meeting
Warrant. The Committee put a tremendous amount of thought, time, and consideration into
these recommendations.

Thank You to Town Manager Thomas Calter, School Superintendent Dr. Baeta, and their
dedicated staff for their presentations of their budgets. Thank You to the Selectboard and the
School Committee for their important roles in this budget process. Thank You to CPC Chairman
Michael Barrett for CPC Article presentation. Thank you to Stoughton Town Finance Director
Elizabeth Zaleski for budget knowledge and assistance and to Marc Tisdelle and Selectboard
Chair Steve Cavey for help with information collection for this Warrant.

I would also like to extend an enormous and greatly deserved THANK YOU to the members of
the Finance Committee who spend countless hours and many late nights working for Town
Meeting and toward a better Stoughton: Carolyn Campbell, Chet Collins, Finance Committee
Secretary Dianne Dolan, Arnie Feinberg, Elliot Hansen, Lisa Lyons, Finance Committee Vice-
Chairman David Lurie, Lauren Morris, Linda Rinaldi, Johna Rosenblatt, Mark Struck, Heidi Tucker,
lan Turlin, John Walsh, Joel Wolk, and Finance Committee Recording Secretary Delores Staton.
Also, an extra special THANK YOU to John Anzivino for all of his help with this Annual Town
Meeting Warrant Book. Thank You for everything John! | sincerely hope that Town Meeting
appreciates the work that these people do for the residents of Stoughton. This is my final year
on Finance Committee and it has been rewarding to take part in such an amazing process as
Town Meeting. Thank You Stoughton!

Sincerely,

g Zh

Vaughan Enokian, Chairman
Committee on Finance & Taxation
venokian@stoughton-ma.gov



Moderator’s Letter to Town Meeting

Dear Town Meeting Representative,

Welcome to the Town of Stoughton’s Annual Town Meeting for 2025. I thank you all for taking the time to
participate in the Town Meeting process. The Town of Stoughton will hold our Annual Town Meeting in person
at the Stoughton High School Auditorium starting Monday, May 5, 2025.

There are three Standing Committees that do not often get enough recognition. The Committees of
Intergovernmental Relations, Municipal Operations and Municipal Regulations have scheduled and held
numerous Public Hearings on many of the articles that come before Town Meeting. I would like to thank the
members of these three Standing Committees for volunteering their time throughout this period.

Intergovernmental Relations Committee
Chairperson Frank Lyons; members Janai Mungalsingh, Alicia Rinaldi, Martha Sampson, Jennifer Sears,
Janice Schneider and Lindsay Weber.

Municipal Operations Committee
Chairperson Cynthia Walsh; members Fran Bruttaniti, John DiStefano, Donna Flynn, Scott Heller, Winshell
Laguerre, Eileen Maguire and Janice McKenna.

Municipal Regulations Committee
Chairperson John Roch; members David Billo, Brian Butler, Robert Desmond, Michael Hardman, Peter

Machula, Matthew Medina, Joe Piana and Marina Ryantz.

Prior to May 5, 2025, I urge every Town Meeting Representative to please continue checking the Town of
Stoughton’s website at stoughton.org and look for the Town Meeting page on the top of your screen. Once on
the Town Meeting page, click on the Annual Town Meeting 2025 on the left side bar. One you are on the
Annual Town Meeting 2025 page, look for updates, motions and any additional items and documentation for
this year’s Annual Town Meeting.

Upon arrival, Town Meeting Representatives please check in with your respective Precinct Chairs who will
mark you present and provide you with your assigned electronic voting device. Your Precinct Chair will inform
you if there is any additional documentation that you may need. Once you have completed the checking in
process, please feel free to sit anywhere in the approved seating sections. Face masks are optional.

Please take the time to check and ensure that your Precinct Chair and the Town Clerk’s Office has your contact

information including the most up to date email address and phone number.
ARTICLE PRESENTATION, QUESTIONS AND DEBATE OVERVIEW

Presentations will be limited to 10 minutes per Article. Technical Question Period will begin once the
Presentation has concluded. A limit of two questions per Town Meeting Representative per Article.

Pro/Con Remarks and speeches will be limited to 2-3 minutes. Please remain on topic, relevant, brief and
focused. Due to time constraints and the number of Articles, the Moderator reserves the right to amend or
change any of these time limits. Again, I would like to thank all of you for your dedication to this process and I
will see you Monday night, May 5, 2025 at 7:00PM.

Respecttully,

Bob Mullen, Town Moderator



April 4, 2025

Dear Members of Town Meeting,

Thank you for your dedication to the democratic process of solving issues facing our town.
Whether you are examining the Town Budget to ensure tax dollars are being properly spent;
deliberating on capital projects the Select Board proposes, big and small, to confirm they
match the needs and collective vision for our future; or considering potential
improvements to our Charter and Bylaws and working to understand how they may impact,
positively or negatively, your constituents; your work brings tremendous value to the
community you serve.

Stoughton has, in many critical ways, turned the corner in the past year or so. Financially,
we are stronger than we have ever been. But our future success is nhot guaranteed. We risk
becoming complacent, believing we can take risks that we shouldn’t, feeling like our recent
successes demonstrate some type of superiority we do not possess, and/or believing some
decisions are easy and obvious when they are, in fact, difficult and oblique. Many of the
skills and orientations we need to employee to maintain our hard-earned wins are not the
same skills and orientations we used to arrive here. So | ask you, our legislative body, to
keep an open mind, to consider alternative points of view, and to be flexible in shifting
between the big picture and the minute details as you work through your process of
deliberation.

As always, | am grateful for your hard work and considerate conduct. | have complete faith
that you will collectively arrive at the best decisions for our town. The employees of the
Town and the Stoughton Select Board have done our best to present Articles that will fulfill
what we understand to be your vision for Stoughton. We hope that we did not disappoint.

Be well,

=

Stephen Cavey, Chair
Stoughton Select Board
scavey@stoughton-ma.gov
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON

WARRANT FOR ANNUAL TOWN ELECTION

Norfolk, ss:

To either of the Constables of the Town of Stoughton:
GREETINGS:
In the name of the Commonwealth of Massachusetts, I p.chse/ Broapzmon, 3/4%/25

2025, notified and warned the inhabitants of the Town of Stoughton, qualified to vote in
elections and affairs, and posted such at the following locations:

Precinct 1 Jimmy’s Market 253 Pleasant Street
Precinct 2 Stoughton Public Library 84 Park Street
Precinet 3 Bob’s Foodmart 289 Park Street
Precinct 4 Andy’s Market 330 Plain Street
Precinct 5 Tomas Variety Store 257 School Street
Precinct 6 Stoughton Quick Stop 2139 Central Street
Precinet 7 Page’s Grocery & Liquors 458 Pear] Street
Precinct 8 Town Hall 10 Pearl Street
Precinct 8 Stoughton Police Station 26 Rose Street

The date of posting being not less than Seven (7) days prior to 4/8/25, the date set for the Annual
Town Election.

Dty A P8 Lrassl b

Conbtable, Stoughton, MA
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON

WARRANT FOR TOWN MEETING

Norfolk, ss:

To either of the Constables of the Town of Stoughton:

GREETINGS:

In the name of the Commonwealth of Massachusetts, I M.thae/ Begupzr on, 5/ ‘V/ 25
2025, notified and warned the inhabitants of the Town of Stoughton, qualified to vote in
elections and affairs, and posted such at the following locations:

Precinct 1 Jimmy’s Market 253 Pleasant Street
Precinct 2 Stoughton Public Library 84 Park Street
Precinct 3 Bob’s Foodmart 289 Park Street
Precinct 4 Andy’s Market 330 Plain Street
Precinet 5 Tomas Variety Store 257 School Street
Precinct 6 Stoughton Quick Stop 2139 Central Street
Precinct 7 Page’s Grocery & Liquors 458 Pearl Street
Precinct 8 Town Hall 10 Pear] Street
Precinct 8 Stoughton Police Station 26 Rose Street

The date of posting being not less than Seven (7) days prior to 5/5/25, the date set for the Annual
Town Meeting.

N1 Ll E Lsslitl-

onsféble Stoughton, MA
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON
SPECIAL TOWN MEETING WARRANT

NORFOLK, SS

To any constable in the Town of Stoughton:
Greetings: In the name of the Commonwealth of Massachusetts, you are hereby directed to notify

and warn the inhabitants of the Town of Stoughton, qualified to vote on Town affairs, to meet at:

STOUGHTON HIGH SCHOOL AUDITORIUM
232 PEARL STREET, STOUGHTON

ON MONDAY THE FIFTH DAY of MAY, 2025
at seven o'clock in the evening, at which time and place the following articles are to be acted
upon and determined exclusively by the Town Meeting Members in accordance with the
provisions of the Town of Stoughton Charter.
Article 1 — Deposit to Stabilization Fund
To see if the Town will vote to raise and appropriate and/or transfer available funds, if any, in the

Treasury, to fund the Stabilization Fund established in accordance with G.L. c. 40, Section 5B; or
take any other action relative thereto.

Inserted by: Select Board
Requested by: Town Manager
Date: March 11, 2025

Estimated Costs: $2,073,476.80

PROPOSED MOTION: That the Town vote to deposit $2,073,476.80 to the Stabilization Fund
and that to meet this appropriation, $2,073,476.80 be transferred from Free Cash.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
1 as written in the Warrant.

13



Article 2 - Water Main Improvements (Phase 6)

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, including but not limited to any of the Enterprise Funds of the Town, or otherwise, or
borrow a sufficient sum or sums of money to undertake maintenance, extraordinary maintenance,
improvements, repairs, upgrades, modifications and the like to the Town owned water mains,
including but not limited to replacement of existing water mains, new valves, fire hydrants,
customer water services, as applicable, professional/engineering/architectural services, design, site
preparation and demolition, installation, and all other incidental and related costs, or take any other
action relative there.

Inserted by: Select Board
Date: March 11, 2025
Estimated Costs: $1,500,000

PROPOSED MOTION: That the Town vote to appropriate $1,500,000 to undertake maintenance,
extraordinary maintenance, improvements, repairs, upgrades, modifications and the like to the
Town owned Water Mains, including but not limited to replacement of existing water mains, new
valves, fire hydrants, customer water services, as applicable,
professional/engineering/architectural services, design, site preparation and demolition,
installation, and all other incidental and related costs; and to authorize the Treasurer, with the
approval of the Select Board, to borrow $1,500,000 under and pursuant to the provisions of G.L.
c.44 or any other enabling authority. This project will be exempt from the Sunset By-law.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
2 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to recommend Article 2 to Town Meeting for
Approval.

Article 3 — Deposit to Building Stabilization Fund
To see if the Town will vote to raise and appropriate and/or transfer available funds, if any, in the

Treasury, to fund the Building Stabilization Fund established in accordance with G.L. c. 40,
Section 5B; or take any other action relative thereto.

Inserted by: Select Board
Requested by: Town Manager
Date: March 11, 2025

Estimated Costs: $3,835,111.91

PROPOSED MOTION: That the Town vote to deposit $3,835,111.91 to the Building
Stabilization Fund and that to meet this appropriation, $3,835,111.91 be transferred from Free
Cash.

FINANCE COMMITTEE: Voted 12-0-1 to Approve and Recommend to Town Meeting Article
3 as written in the Warrant.
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Article 4 — Deposit to Special Education Stabilization Fund

To see if the Town will vote to raise and appropriate and/or transfer available funds, if any, in the
Treasury, to fund the Special Education Stabilization Fund established in accordance with G.L. c.
40, Section 5B; or take any other action relative thereto.

Inserted by: Select Board
Requested by: Town Manager
Date: March 11, 2025

Estimated Costs: $283,586

PROPOSED MOTION: That the Town vote to deposit $283,586 to the Special Education
Stabilization Fund and that to meet this appropriation, $283,586 be transferred from Free Cash.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
4 as written in the Warrant.

Article 5 — Deposit to Other Post Employment Benefit Trust Fund
To see if the Town will vote to raise and appropriate and/or transfer available funds, if any, in the

Treasury, to fund the OPEB Trust Fund established in accordance with G.L. c. 32B, Section 20;
or take any other action relative thereto.

Inserted by: Select Board
Requested by: Town Manager
Date: March 11, 2025

Estimated Costs: $143,040.92

PROPOSED MOTION: That the Town vote to deposit $143,040.92 to the OPEB Trust Fund and
that to meet this appropriation, $ 143,040.92 be transferred from Free Cash

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
5 as written in the Warrant.

Article 6 — Close Prior Year Fund Deficits

To see if the Town will vote to raise and appropriate and/or transfer available funds, if any, in the
Treasury, to close fund deficits or take any other action relative thereto.

Inserted by: Select Board
Requested by: Town Manager
Date: March 11, 2025

Estimated Costs: $90,809.92
PROPOSED MOTION: That the Town vote to deposit $90,809.92 close fund deficits and that to

meet this appropriation, $90,809.92 be transferred from Free Cash and applied as noted below or
take any other action relative thereto.

15



Project

3100-10512

3100-10539

3100-10632

3100-10659

3100-10660

3100-10666

3100-10411

3200-10273

3200-10335

3200-10407

3200-10416

3200-10447

3200-10612

Description

FFY21 BULLET PROOF VESTS

FY21 EMPG FIRE EQUIP

FY23 LITERACY GRANT

FY23 STUDENT SAFE GRANT

FY23 SENIOR SAFE GRANT

FY23 911 SUPPORT AND INCENTIVE

2021 FLU VACCINE GRANT

FFY19 TRAFFIC ENFORCEMENT

EQUIP

FY 2020 MA SUBSTANCE

OLD COLONY CARES GRANT

FY19 CDBG-CV CARES-DHCD

FY21 MUNICIPAL ROAD SAFETY-

TRAFFIC

MMA INTERNSHIP - EMERGENCY
OPS

16

Amount

218.93

6,500.00

6,235.35

12.77

4.70

0.33

2,947.94

5,384.91

3,123.72

1,249.99

1,000.00

10,137.49

3,000.00



3200-10613 MASS DOT FIBER OPTIC 29,238.08

RELOCATION
3200-10638 FY23 EARLY CHILDHOOD 20,096.89
PREVENTION
3500-07986 VETERANS' SERVICES DONAT 1,658.82
Total 90,809.92

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
6 as written in the Warrant.

Article 7 — Transfer to the South Elementary Project

To see if the Town will vote to transfer from available funds, if any, in the Treasury, to the South
Elementary School Project in order to reduce the actual borrowing requirement or take any other
action relative thereto.

Inserted by: Select Board
Requested by: Town Manager
Date: March 11, 2025

Estimated Costs: $1,461,997.85

PROPOSED MOTION: That the Town vote to transfer and appropriate $1,461,997.85 to the
South School Elementary School Project in order to defray the actual borrowing costs of the
project and that to meet this appropriation, $1,461,997.85 be transferred from the projects as
noted below.

Project Description Amount

5031-10102 10102 A1 STM 05/16 HIGH SCHOOL BUILDING

PROJECT 1,011,038.48
5031-10033 10033 A40 ATM 05/15 WEST SCH DOORS & 450,959.37
WINDOWS
Total
1,461,997.85

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
7 as written in the Warrant.

17
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Stephen Cavéy, Chair
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Scott D. Carrara, Vice Chair
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“" Louis F. Gitto

Ogl/ %i‘%é'%krisky

Town Clerk
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON
ANNUAL TOWN MEETING WARRANT

NORFOLK, SS
To any constable in the Town of Stoughton:

Greetings: In the name of the Commonwealth of Massachusetts, you are hereby directed to notify
and warn the inhabitants of the Town of Stoughton, qualified to vote on Town affairs, to meet at:

STOUGHTON HIGH SCHOOL AUDITORIUM
232 PEARL STREET, STOUGHTON

ON MONDAY THE FIFTH DAY of MAY, 2025

at seven o'clock in the evening, at which time and place the following articles are to be acted
upon and determined exclusively by the Town Meeting Members in accordance with the
provisions of the Town of Stoughton Charter.

Article 1 - Election

HELD TUESDAY, THE 8™ DAY OF APRIL 2025
From 7:00 a.m. — 8:00 p.m.

To Choose, By Ballot, The Following Town Offices:

Select Board: One to be elected for a term of three years.
School Committee: Two to be elected for a term of three years.
Redevelopment Authority: One to be elected for a term of two years.
Town Moderator: One to be elected for a term of two years.

TOWN MEETING REPRESENTATIVES:
PRECINCT 1 Seven to be elected for a term of three years
Four to be elected for a term of two years
Six to be elected for a term of one year
PRECINCT 2 Seven to be elected for a term of three years
Two to be elected for a term of two years
One to be elected for a term of one year

PRECINCT 3 Seven to be elected for a term of three years
PRECINCT 4 Seven to be elected for a term of three years
PRECINCT 5 Seven to be elected for a term of three years
One to be elected for a term of one year
PRECINCT 6 Seven to be elected for a term of three years

Two to be elected for a term of two years
Three to be elected for a term of one year
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PRECINCT 7 Seven to be elected for a term of three years
Two to be elected for a term of two years
Four to be elected for a term of one year

PRECINCT 8 Eight to be elected for a term of three years
Three to be elected for a term of one year

Article 2 - Receive Reports

To see if the Town will vote to receive the reports of any Boards or Town Officers or of any other
duly established commission, council, or authority of the Town; or take any other action relative
thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Cost: None

PROPOSED MOTION: That the Town vote to receive the reports of any Boards or Town Officers
or of any other duly established commission, council, or authority of the Town.

Article 3 - Accept and Contract Funds for Town Roads

To see if the Town will vote to authorize the Select Board to accept and enter into contracts for
the expenditure of any funds allocated or to be allocated by the Commonwealth for the
construction, reconstruction, and improvements of Town roads; or take any other action relative
thereto.

Inserted by: Select Board

Date: February 4, 2025

Estimated Cost: Amounts granted to the Town by the General Court may vary from year to
year.

PROPOSED MOTION: That the Town vote to authorize the Select Board to accept and enter into
contracts for the expenditure of any funds allocated or to be allocated by the Commonwealth for
the construction, reconstruction, and improvements of Town roads.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
3 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 3 as written in the Warrant.
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Article 4 - Apply for and Accept Federal/State Funding

To see if the Town will vote to authorize the Select Board to apply for and accept any federal
and/or State funding or grants that are or may become available to the Town; or take any other
action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Cost: None in particular, varies by grant and project

PROPOSED MOTION: That the Town vote to authorize the Select Board to apply for and accept
any federal and/or State funding or grants that are or may become available to the Town.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
4 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 4 as written in the Warrant.

Article 5 - Disposal of Town Property
To see if the Town will vote to authorize the Select Board, and/or its designee, to dispose by

auction or otherwise Town-owned property in accordance with G.L. ¢.30B; or take any other action
relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: None in particular, varies from year to year.

PROPOSED MOTION: That the Town vote to authorize the Select Board, and/or its designee, to
dispose by auction or otherwise Town-owned property in accordance with G.L. ¢.30B.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
5 as written in the Warrant.
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Article 6 - Cedar Hill Enterprise Fund Budget

To see if the Town will vote pursuant to the provisions of G.L. c.44, Section §53F"% to raise and
to appropriate, transfer from available funds in the treasury, if any, and/or borrow a sufficient sum
of money to fund the Cedar Hill Golf Course for Fiscal Year 2026; or take any other action relative
thereto.

Inserted by: Select Board

Date: February 4, 2025

Estimated Costs: $502,126.25

PROPOSED MOTION: That the Town vote pursuant to the provisions of G.L. c.44, Section
§53F% to appropriate the sum of $502,126.25 to fund the Cedar Hill Golf Course for Fiscal Year
2026; with $502,126.25 to be raised from FY2025 Cedar Hill Golf Course Revenue.

FINANCE COMMITTEE: Voted 12-0-0 to Approve and Recommend to Town Meeting Article
6 as written in the Warrant.
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Article 7 — Public Health Association Enterprise Fund Budget

To see if the Town will vote pursuant to the provisions of G.L. c.44, Section §53F % to raise and
appropriate, transfer from available funds in the Treasury, if any, and/or borrow a sufficient sum
of money to fund of Stoughton Public Health Association for Fiscal Year 2026; or take any other
action relative thereto:

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $1,004,453.17

PROPOSED MOTION: That the Town vote pursuant to the provisions of G.L. c.44, Section §53F
Y% to appropriate the sum of $1,004,453.17 to fund the Stoughton Public Health Association
Enterprise for Fiscal Year 2026; with $444,453.17 to be raised from FY2026 Public Health
revenue and other available funds and $300,000 to be transferred from Public Health Fund retained
earnings and $260,000 to be transferred and appropriated from free cash.

FINANCE COMMITTEE: Voted 8-4-0 to Approve and Recommend to Town Meeting Article
7 as written in the Warrant.
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Article 8 — Sewer Department Enterprise Fund Budget

To see if the Town will vote pursuant to the provision of G.L. c.44, Section §53F % to raise and
appropriate, transfer from available funds in the Treasury, if any, and/or borrow a sufficient sum
of money to fund the Sewer Department for Fiscal Year 2026; or take any other action relative
thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $9,716,193.56

PROPOSED MOTION: That the Town vote pursuant to the provision of G.L. c.44, §53F to
appropriate the sum of $9,176,193.56 to fund the Sewer Department for Fiscal Year 2026, with
$9,176,193.56 to be raised from FY2026 Sewer Enterprise Revenue.

FINANCE COMMITTEE: Voted 12-0-0 to Approve and Recommend to Town Meeting Article
8 as written in the Warrant.
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Article 9 — Water Department Enterprise Fund Budget

To see if the Town will vote pursuant to the provisions of G.L. c.44, §53F "4 to raise and
appropriate, transfer from available funds in the Treasury, if any, and/or borrow a sufficient sum
of money to fund the Water Department for Fiscal Year 2026; or take any other action relative
thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $6,197,193.26

PROPOSED MOTION: That the Town vote pursuant to the provisions of G.L. c. 44 §53F ' to
appropriate the sum of $6,197,836.00 to fund the Water Department for Fiscal Year 2026, with
$6,197,836.00 to be raised from FY2026 Water Department Enterprise Revenue.

FINANCE COMMITTEE: Voted 12-0-0 to Approve and Recommend to Town Meeting Article
9 as written in the Warrant.
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Article 10 - Cable Public Access Enterprise Fund - Appropriate for FY26 Cable Costs

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, or borrow a sufficient sum of money to fund the Cable Public Access Enterprise Fund for
Fiscal Year 2026; or take any action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $498,771.00

PROPOSED MOTION: That the Town vote in accordance with the provisions of G.L. c.44, §53F
to appropriate the sum of $498,771 to fund the Cable Public Access Enterprise Fund for Fiscal
Year 2026, with $498,771 to be raised from FY2026 Cable Public Access Enterprise Fund revenue.

FINANCE COMMITTEE: Voted 10-1-1 to Approve and Recommend to Town Meeting Article
10 as written in the Warrant. (David Lurie abstained)
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Article 11 — Reauthorization of Revolving Funds

To see if the Town will vote pursuant to the provisions of M.G.L. Chapter 44, §53E’2, as most
recently amended, to establish fiscal year limitations on expenditures from the revolving funds
established by the General Bylaws, Section 42, Revolving Funds, with such limitations to remain
applicable from fiscal year to fiscal year until such time as they are later amended, and to carry
forward any monies remaining in such funds from year to year unless otherwise transferred by
Town Meeting and to modify the spending limit for Compost Bin/ Rain Barrel Fund and
Recreation Fund as set forth in the chart below.

Fund Spending Limit
Council on Aging $50,000
Recreation $200,000-$250,000

Geographic Information Systems | $15,000

Youth Commission $50,000
Community Events $10,000
Conservation Commission $50,000
Board of Health $120,000
Stormwater $50,000
Compost Bin/ Rain Barrel $2:360 $5,000

Inserted by:

Select Board
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote pursuant to the provisions of M.G.L. Chapter 44,
§53E'%, as most recently amended, to establish fiscal year limitations on expenditures from the
revolving funds established by the General Bylaws, Section 42, Revolving Funds, with such
limitations to remain applicable from fiscal year to fiscal year until such time as they are later
amended, as set forth in the warrant, and to carry forward any monies remaining in such funds
from year to year unless otherwise transferred by Town Meeting and to modify the spending limit
for Compost Bin/ Rain Barrel Fund and Recreation Fund as set forth in the chart below, and to
amend Section 42-2 of the General Bylaws, entitled “Expenditure limitation,” as printed below.
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Fund Spending Limit

Council on Aging $50,000

Recreation $200,000-$250,000

Geographic Information Systems | $15,000

Youth Commission $50,000
Community Events $10,000
Conservation Commission $50,000
Board of Health $120,000
Stormwater $50,000
Compost Bin/ Rain Barrel $2.360 $5,000

FINANCE COMMITTEE: Voted 12-0-1 to Approve and Recommend to Town Meeting Article
11 as written in the Warrant. (Lauren Morris recused herself)

Article 12 - Fund CBA for Stoughton Library Staff Union

To see if the Town will vote to appropriate a sum of money to fund the first year (FY 26) of a 3-
year Collective Bargaining Agreement by and between the Town of Stoughton and the Stoughton
Library Staff Union, Local 4928 (MLSA), AFT, AFL-CIO, and to meet such appropriation that
said sum of money be raised and appropriated, transferred from Free Cash, and/or transferred from
other available funds, and to authorize the Town Accountant to allocate such sums to the Library
operating budget; or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: Per MOA

PROPOSED MOTION: That the Town vote to implement the terms of a Collective Bargaining
Agreement between the Town of Stoughton and the Stoughton Library Staff Union, Local 4928
(MLSA), AFT, AFL-CIO for three years, with the funds needed for the first year (FY26) to be
appropriated under Article 14.

FINANCE COMMITTEE: Voted 8-1-5 to Approve and Recommend to Town Meeting Article
12 as written in the Warrant.
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Article 13 - Fund the CBA for Town Hall Employee Association Union

To see if the Town will vote to appropriate a sum of money to fund the first year (FY 26) of a 3-
year Collective Bargaining Agreement by and between the Town of Stoughton and the Town Hall
Employee Association Union, and to meet such appropriation that said sum of money be raised
and appropriated, transferred from Free Cash, and/or transferred from other available funds, and
to authorize the Town Accountant to allocate such sums to the applicable department operating
budgets; or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: Per MOA

PROPOSED MOTION: That the Town vote to implement the terms of a Collective Bargaining
Agreement between the Town of Stoughton and the Town Hall Employee Association Union for
three years, with the funds needed for the first year (FY26) to be appropriated under Article 14.

FINANCE COMMITTEE: Voted 10-1-4 to Approve and Recommend to Town Meeting Article
13 as written in the Warrant.

Article 14 — General Fund Operating Budget

To see what sum of money the Town will vote to raise and support and/or transfer from available
funds in the Treasury, if any, for the maintenance and support of the several departments of the
Town and for any other usual or necessary Town charges for the Fiscal Year 2026; or take any
other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
FY26 (Select Board): $139,956,816.26

PROPOSED MOTION: That the Town vote to appropriate $141,960,660 for the maintenance and
support of the several departments of the Town for Fiscal 2026 and that such sum be expended
only for the purposes as described and further, that to meet this appropriation:

$90,751,362.10 be raised in the Tax Levy

$36,083,394 be allocated from State Aid

$13,159,267.90 be allocated from Local Receipts

$71,594.00 be transferred from Title V Local Receipts
$71,859.00 be transferred from Cedar Hill Enterprise Fund
$248,021.00 be transferred Public Health (VNA) Enterprise Fund
$767,663.00 be transferred from Sewer Enterprise Fund
$807,499.00 be allocated from Local Receipts
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FINANCE COMMITTEE: Took several votes regarding cuts to the General Fund Operating Budget.

Department 123 — Town Manager: Finance Committee Voted 5-10 to cut this budget by
$94, 383.48. Motion Failed

Department 135 — Town Accountant: Finance Committee Voted 5-10 to cut this budget by
$14,100.00. Motion Failed

Department 141 — Board of Assessors: Finance Committee Voted 5-10 to cut this budget by
$1,500.00. Motion Failed

Department 145 — Treasurer/Collector: Finance Committee Voted 5-10 to cut this budget by $7,200.00.
Motion Failed

Department 152 — Human Resources: Finance Committee Voted 5-10 to cut this budget by $84,500.00.
Motion Failed

Department 155 — Information Systems: Finance Committee Voted 5-10 to cut this budget by $5,366.00.
Motion Failed

Department 161 — Town Clerk: Finance Committee Voted 4-9-2 to cut this budget by $14,517.00. Motion
Failed (Mark Struck and Joel Wolk recused themselves as they work the polls)

Department 210 — Police: Finance Committee Voted 2-12-1 to cut this budget by $339,144.00. Motion
Failed (Dianne Dolan recused herself)

Department 220 — Fire: Finance Committee Voted 3-12 to cut this budget by $2,000.00.
Motion Failed

Department 241 — Building & Zoning: Finance Committee Voted 5-9 to cut this budget by $81.00. Motion
Failed

Department 300 — Stoughton Public Schools: Finance Committee voted 1-9-5 to cut this budget by
$430,506.93. Motion Failed

Department 541 — Council on Aging: Finance Committee Voted 5-7-1 to cut this budget by $238.00.
Motion Failed (Lauren Morris recused herself as she serves on the COA Board)

Department 543 — Veterans Services: Finance Committee Voted 4-11 to cut this budget by $1,098.67.00.
Motion Failed

Department 610 — Library: Finance Committee Voted 6-9 to cut this budget by $16,000.00. Motion Failed

Finance Committee FY26 Budget Minority Report

(David Lurie, Lisa Lyons, Johna Rosenblatt, Arnold Feinberg and Linda Rinaldi gave the
following reason for requesting cuts to the budget)

The minority takes the position the TIF money noted in the 12/06/24 email from the Accountants
office indicated new growth in the amount of $946,251.63 as available in FY26. This money
should be set aside in Levy reduction for capital projects that require debt service inside the budget
and not used for operational department budgets.

35



FINANCE COMMITTEE: Took several votes regarding the General Fund Operating Budget.

Department 161 — Town Clerk: Finance Committee voted 13-0-2 to Accept and Recommend to
Town Meeting the Department 161 Budget of $337,396.
(Mark Struck and Joel Wolk recused themselves as they work the polls for the clerk)

Department 162 — Elections: Finance Committee voted 13-0-2 to Accept and Recommend to Town
Meeting the Department 162 Budget of $58,500.
(Mark Struck and Joel Wolk recused themselves as they work the polls for the clerk)

Department 210 - Police: Finance Committee voted 13-0-2 to Accept and Recommend to Town
Meeting the Department 210 budget of $9,672,398.
(Dianne Dolan recused herself. Lisa Lyons abstained)

Department 300 - Stoughton Public Schools: Finance Committee voted 9-5-1 to Accept and
Recommend to Town Meeting the Department 300 budget of $67,256,250.86.
(Dianne Dolan recused herself as she works for the School department)

Department 301 — Regional Schools: Finance Committee voted 12-0-1 to Accept and Recommend
to Town Meeting the Department 301 budget of $1,429,717.
(Lisa Lyons abstained)

Department 541 - Council on Aging: Finance Committee voted 11-0-4 to Accept and Recommend
to Town Meeting the Department 541 budget as printed in the warrant ($461,036.61).
(Lauren Morris recused herself as she serves on the COA Board.)

Department 820 — State Assessments and Charges: Finance Committee voted 15-0-0 to Accept
and Recommend to Town Meeting the Department 820 budget of $5,380,673.

FINANCE COMMITTEE: Voted 10-2-3 to Approve and Recommend to Town Meeting the
Remaining Department Budgets of $62,745,361.53.
(Lisa Lyons, Linda Rinaldi and David Lurie abstained)

Including the seven Departments above that were voted separately, the maintenance and support
of the several departments of the Town for Fiscal 2026 is a total of $141,960,660.
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Article 15 — Unpaid Bills

To see if the Town will vote to raise and appropriate or transfer from available funds in the
Treasury, if any, a sufficient sum of money to pay any unpaid bills from prior fiscal years in excess
of departmental appropriations; or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $ 369.00

PROPOSED MOTION: That the Town authorize the payment of a prior year bill in the amount of
$369.00 (Three Hundred Sixty Nine Dollars and no cents) from the Town Clerks FY2025 Budget..

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
15 as written in the Warrant.

Article 16 — Supplemental Fiscal year 2025 Departmental Budgets

To see if the Town will vote to transfer available funds in the Treasury, if any, a sufficient sum of
money to supplement FY25 departmental budgets or fund previously approved articles; or take
any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $ 500,000.00

PROPOSED MOTION: That the Town vote to fund the Snow & Ice Deficit for Fiscal Year 2025
by transferring $500,000 from Free Cash.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
16 as written in the Warrant.
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Article 17 — Sunset Clause Article Closeout & Extensions

To see if the Town vote to extend the Sunset Clause end date as allowed in the Sunset Bylaw
adopted as Article 70 at the 2023 Annual Town Meeting and / or any amendments, revisions, or
replacements relative thereto as requested by Department Heads or take any relative action thereto

effective fiscal year 2025:

Project | Department Town Description Current Extension
Meeting Balance requested
Date
10583 SEWER May-22 | 10583 A21 ATM 6/30/27
05/22 $27,731.
WASH/ATKIN 37
10424 FACILITIES October- | 10424 A9E STM 6/30/27
20 10/20 DPW $206,600
PARKING LOT .00
10495 | ENGINEERING | May-21 10495 A24 ATM 6/30/27
05/21 LAKE $5,715.0
MANAGEMENT 0
10587 | ENGINEERING | May-22 | 10587 A27 ATM 6/30/28
05/22 BIRD ST $53,920.
TRAIL 00
10058 CPC May-15 CAPEN $118,000 6/30/27
REYNOLDS
RECREATION
FACILITY
Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $ N/A
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PROPOSED MOTION: That the Town vote to extend Sunset Clause date on the following
projects as set forth in the chart below.

Project | Department Town Description Extension
Meeting requested
Date
10583 SEWER May-22 | 10583 A21 ATM 6/30/27
05/22
WASH/ATKIN

10424 FACILITIES October- | 10424 A9E STM 6/30/27
20 10/20 DPW
PARKING LOT

10495 | ENGINEERING | May-21 10495 A24 ATM 6/30/27
05/21 LAKE
MANAGEMENT

10587 | ENGINEERING | May-22 | 10587 A27 ATM 6/30/28
05/22 BIRD ST
TRAIL

10058 CPC May-15 CAPEN 6/30/27
REYNOLDS
RECREATION
FACILITY

FINANCE COMMITTEE: Voted 13-0-0 to A Approve and Recommend to Town Meeting
Article 17 as written in the Warrant.
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Article 18 - Create Capital Equipment Stabilization Account (General Fund, non-enterprise)

To see if Town will vote to accept the fourth paragraph of Massachusetts General Laws Chapter
40, Section 5B, which allows the dedication, without further appropriation to a Capital
Stabilization fund established under Massachusetts General Laws Chapter 40, Section 5B, to be
effective for the fiscal year beginning on July 1, 2025, or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: N/A

PROPOSED MOTION: That the Town vote to accept the fourth paragraph of Massachusetts
General Laws Chapter 40, Section 5B, which allows the dedication, without further appropriation
to a Capital Equipment Stabilization fund established under Massachusetts General Laws Chapter
40, Section 5B, to be effective for the fiscal year beginning on July 1, 2025, or take any other
action relative thereto

FINANCE COMMITTEE: Voted 11-0-2 to Approve and Recommend to Town Meeting Article
18 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 18 as written in the Warrant.

Article 19 - Deposit to the Capital Equipment Stabilization Account (General Fund, non-
enterprise)

To see if the Town will vote to raise and appropriate, transfer from overlay surplus, (certified as
excess by the Board of Assessors, pursuant to Section 25 of Chapter 59 of the Massachusetts
General Laws,) or transfer from other available funds to be added to the Capital Stabilization Fund,
both in accordance with Section 5B of Chapter 40 of the Massachusetts General Laws; or take any
other action relative thereto effective fiscal year 2025:

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $1,000,000

PROPOSED MOTION: That the Town vote to deposit $1,000,000 to the Capital Equipment
Stabilization Fund and that to meet this appropriation, $1,000,000 be transferred from Free Cash.

FINANCE COMMITTEE: Voted 15-0-0 to Approve and Recommend to Town Meeting Article
19 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 19 as written in the Warrant.
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Article 20 - Deposit to the Fire Apparatus Stabilization Account

To see if the Town will vote to raise and appropriate, transfer from overlay surplus, (certified as
excess by the Board of Assessors, pursuant to Section 25 of Chapter 59 of the Massachusetts
General Laws,) or transfer from other available funds to be added to the Fire Apparatus
Stabilization Fund, both in accordance with Section 5B of Chapter 40 of the Massachusetts General
Laws; or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $1,150,000

PROPOSED MOTION: That the Town vote to deposit $1,150,000 to the Fire Apparatus
Stabilization Fund and that to meet this appropriation, $1,150,000 be transferred from Free Cash.

FINANCE COMMITTEE: Voted 11-4-1 to Approve and Recommend to Town Meeting Article
20 as written in the Warrant.

NOTE: With cash now up to $2.2 million, approximately, we will preserve cash instead of
borrowing in 4 years.
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Article 21 - Rescind Unauthorized & Unissued Borrowings

To see if the Town will vote to rescind the unissued borrowing authorizations approved under

certain previously voted Town Meeting articles; or take any other action relative thereto.

Article # Town Description Amount to
Meeting Rescind
Date
55 6/6/2011 Land Acquisition (Glen Echo) $73,500
7 11/23/2015 | Muddy Pond Replacement Well & $105,000
Facility
S1 5/2/2016 High School Building Project (Exempt) $5,023,325
20 5/14/2018 | Traffic Study $40,000
27D 5/13/2019 [ Police Station Building Repairs and $48,999.29
Grounds
36 5/13/2019 | Dawe Elementary School Storm water $28,594
Runoff
34 5/15/2019 | Park Street Sewer Planning $191,861
17 10/21/2020 | Pratts Court Well Testing & $15,000
Replacement
22 5/11/2022 | Water Main Upgrades & Improvements $682
Total $5,526,961.29
Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: N/A
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PROPOSED MOTION: That the Town vote to rescind the unissued borrowing authorization

approved under certain previously voted Town Meeting articles as set forth below:

Article # Town Description Amount to
Meeting Rescind
Date
55 6/6/2011 Land Acquisition (Glen Echo) $73,500
7 11/23/2015 | Muddy Pond Replacement Well & $105,000
Facility
S1 5/2/2016 High School Building Project (Exempt) $5,023,325
20 5/14/2018 | Traffic Study $40,000
27D 5/13/2019 [ Police Station Building Repairs and $48,999.29
Grounds
36 5/13/2019 | Dawe Elementary School Storm water $28,594
Runoff
34 5/15/2019 | Park Street Sewer Planning $191,861
17 10/21/2020 | Pratts Court Well Testing & $15,000
Replacement
22 5/11/2022 | Water Main Upgrades & Improvements $682
Total $5,526,961.29

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article

21 as written in the Warrant.
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Article 22 - Five Year Revaluation of all properties in Town

To see if the Town will raise and appropriate, transfer from available funds, or borrow pursuant to
any applicable statute a sum of money to be expended to defray a portion towards the expenses of
the FY2027 Five-Year Revaluation of all properties in the town, as required by the Massachusetts
Department of Revenue; or take any action in relation thereto effective fiscal year 2025:

Note: The Department of Revenue requires that the Board of Assessors revalue all real and
personal properties in Town once every five years. The next revaluation will be in FY2027. The
total cost of this revaluation in FY2027 is estimated to be $200,000. This article (if approved) will
pay a sum of money towards this FY2027 revaluation.

Inserted by: Select Board
Requested by: Board of Assessors
Date: February 4, 2025

Estimated Costs: $200,000

PROPOSED MOTION: That the Town vote to appropriate $200,000 from Free Cash to fund the
expenses associated with the FY2027 Five-Year Revaluation of all properties in the town, as
required by the Massachusetts Department of Revenue

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
22 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 22 as written in the Warrant.

Article 23 - Sewer Department Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase capital for the Sewer Department; or
take any other action relative thereto effective fiscal year 2025:

Item #1: Inflow and Infiltration Program $450,000
Item #2: Sewer System Hydraulic Model ~ $200,000

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $650,000

PROPOSED MOTION: That the Town vote to appropriate and fund from Sewer Department
Enterprise retained earnings, $650,000 to design, permit, install and construct and purchase capital

improvements projects and items for the Sewer Department, all as set forth in the chart below:

Item #1: Inflow and Infiltration Program $450,000
Funding Source: Sewer Retained Earnings $450,000

44



Item #2: Sewer System Hydraulic Model $200,000
Funding Source: Sewer Retained Earnings $175,905.93
Funding Source: Project 10298 $24,902.07
(A29 ATM 05/19 Sewer Capital - I & 1)

FINANCE COMMITTEE: Voted 16-0-0 to Approve and Recommend to Town Meeting Article
23 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 23 as written in the Warrant.

Article 24 - Water Department Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase capital for the Water Department; or
take any other action relative thereto effective fiscal year 2025:

Item #1: Watermain Improvements (Phase 6) $1,500,000
Item #2: Goddard Well PFAS Design $300,000

Item #3: Backhoe $160,000

Inserted by: Select Board

Date: February 4, 2025

Estimated Costs: $1,960,000

PROPOSED MOTION : That the Town vote to appropriate and fund, $460,000 to design, permit,
install and construct and purchase capital improvements projects and items for the Water Capital
Projects all as set forth in the chart below:

Item #1: Watermain Improvements (Phase 6) $1,500,000 Table to STM
Item #2: Goddard Well PFAS Design $300,000

Funding Source: Water Retained Earnings  $275,907.93

Funding Source: Project 06897 $ 24,092.07
Item #3: Backhoe $160,000

Funding Source:Water Retained Earnings $160,000
Note: Project 06897 is article A11 from the STM 11/14, ISL MILL TPKE WATER

FINANCE COMMITTEE: Voted 16-0-0 to Approve and Recommend to Town Meeting Article
24 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 24 as written in the Warrant.
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Article 25 - Information Technology Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase capital for the Information Technology
Department; or take any other action relative thereto effective fiscal year 2025:

Item #1: Network Switches $80,000
Item #2: Firewall Replacement $71,000

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $151,000

PROPOSED MOTION: That the Town vote to appropriate $151,000 to fund the expenses
associated with purchase and installation of network switches and firewall replacement for the
Information Technology Department.

Item #1: Network Switches $80,000
Funding Source: Free Cash $66,189.71
Funding Source: Project 01751 $13,810.29

Note: Project 017451 is article A27D from ATM 05/14, Integrated Finance Software
Item #2: Firewall Replacement $71,000

Funding Source: Free Cash $61,210.80

Funding Source: Project 10426 $9,789.20

Note: Project 10426 is article A9G from STM 10/20, DPW Scrape and Repair project

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
25 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 25 as written in the Warrant.

Article 26 - Public Works and Facilities Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase capital for the Public Works and
Facilities Departments; or take any other action relative thereto effective fiscal year 2025:

Item #1: Unforeseen Building/ Facility Maintenance $75,000
Item #2: Used Bucket Truck (DPW) $60,000
Item #3: 15 Passenger Van (Recreation) $60,000
Item #4: Record Storage (Clerks) $25,000
Item #5: Town Hall Safety Audit $75,000
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Inserted by:
Date:
Estimated Costs:

Select Board
February 4, 2025
$295,000

PROPOSED MOTION: That the Town vote to appropriate and fund to design, permit, install and
construct and purchase capital improvement projects and items associated with the public works
and facilities capital items, all as set forth in the chart below:

Item #1: Unforeseen Building/ Facility Maintenance = $75,000

Funding Source Description Amount
Free Cash $5,878.00
Project 10433 A9N STM 10/20 TOWN HALL BRICK/GRANI $21,750.00
Project 10420 A9A STM 10/20 COA PAINTING REPAIRS $41,872.00
Project 10423 A9D STM 10/20 DPW STORMWATER UPGR $5,500.00
Total Funding $75,000.00
Item #2: Used Bucket Truck (DPW) = $60,000
Funding Source Description Amount
Free Cash $55,626.87
Project 10457 A8C4 STM 10/20 SAN TRUCK EXTRD REP $ 1,896.57
Project 10577 A16D1 ATM 05/22 2 POOL VEHICLES $ 177.04
project 10487 A19C2 ATM 05/21 TRASH TRUCK $2,240.77
Project 10456 A8C3 STM 10/20 MED DUTY DUMP W/PLOW $ 5875
Total Funding $ 60,000.00
Item #3: 15 Passenger Van (Recreation) = $60,000
Funding Source Description Amount

Project 10423

A9D STM 10/20 DPW STORMWATER UPGR

$ 60,000
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Item #4: Record Storage (Clerks) = $25,000

Funding Source Description Amount
Free Cash $ 8,000

Project 10423 A9D STM 10/20 DPW STORMWATER UPGR $17,000
Total $ 25,000

FINANCE COMMITTEE:

Item 1: Voted 12-4-0 to Approve and Recommend to Town Meeting Item 1 of Article 26 as written
in the Warrant.

Item 2: Voted 14-2-0 to Approve and Recommend to Town Meeting Item 2 of Article 26 as written
in the Warrant.

Item 3: Voted 15-1-0 to Approve and Recommend to Town Meeting Item 3 of Article 26 as written
in the Warrant.

Item 4: Voted 15-0-1 to Approve and Recommend to Town Meeting Item 4 of Article 26 as written
in the Warrant.

Item 5: Voted 0-16-0 to Approve and Recommend to Town Meeting Item 5 of Article 26 as written
in the Warrant. Finance Committee told this would be dismissed at Town Meeting.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 26 as written in the Warrant.
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Article 27 - Police Department Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase capital for the Police Department; or
take any other action relative thereto effective fiscal year 2025:

Item #1: Livescan Fingerprint Machine $22,000
Item #2: Cruisers (3 marked, 1 unmarked) $256,000

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $278,000

PROPOSED MOTION: That the Town vote to appropriate and fund to design, permit, install and
construct and purchase capital improvement projects and items associated with the police

department capital items, all as set forth in the charts below:

Item #1: Livescan Fingerprint Machine = $22,000

Funding Source Description Amount

Free Cash $ 22,000

Item #2: Cruisers (3 marked, 1 unmarked) = $256,000

Funding Source Description Amount
Free Cash $161,195.63
Project 10475 A19A1 ATM 05/21 3 MARKED CRUISERS $ 57,931.95
Project 10572 A16A1 ATM 05/22 3 MARKED CRUISERS $ 3,527.56
Project 10453 A8A1 STM 10/20 POL 3 MARKED CRUISER $ 1,390.01
Project 10578 A16E1 ATM 05/22 COAT POLICE ROOF $21,182.00
Project 10478 A19A4 ATM 05/21 DEFIBRILLATORS $ .10
Project 10573 A16A2 ATM 05/22 1 UNMARKED CRUISER § 306.75
Project 10454 A8A2 STM 10/20 POL 1 UNMARK CRUISER $ 5,466.00
Project 10477 A19A3 ATM 05/21 POLICE STORAGE SHED $ 5,000.00
Total Funding $256,000

49



FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
27 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 27 as written in the Warrant.

Article 28 - Fire Department Capital - Ladder Truck

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase a Ladder Truck for the Fire
Department; or take any other action relative thereto effective fiscal year 2025. Delivery is
estimated by June 30th 2029.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $2,250,000

PROPOSED MOTION: That the Town vote to appropriate $2,250,000 (Two Million Two
Hundred Fifty Thousand Dollars) to purchase, and equip a ladder truck for the Fire Department,
including the payment of costs incidental or related thereto, and, to meet this appropriation, that
the Town authorize the Treasurer, with the approval of the Select Board, to borrow $2,250,000
(Two Million Two Hundred Fifty Thousand Dollars) and to issue bonds or notes therefor pursuant
to Chapter 44 of the General Laws or any other enabling authority.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
28 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 28 as written in the Warrant.
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Article 29 - Cedar Hill Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow, or fund from retained earnings, a sufficient sum of money to purchase capital
for the Cedar Hill Golf Course; and to determine whether this appropriation shall be raised from
or otherwise; or take any other action relative thereto effective fiscal year 2025:

Item #1: Bunker Rake $32,000
Item #2: Fairway Mower $70,000
Item #3: Multi Purpose Vehicle $56,000
Item #4: Unforeseen Building Maintenance $25,000
Inserted by: Select Board

Date: February 4, 2025

Estimated Costs: $183,000

PROPOSED MOTION: That the Town vote to appropriate and fund from Cedar Hill Retained
Earnings, $183,000 to design, permit, install and construct and purchase capital improvements
projects and items for the Cedar Hill Golf Course, all as set forth in the chart below:

Item #1: Bunker Rake $32,000
Item #2: Fairway Mower $70,000
Item #3: Multi Purpose Vehicle $56,000

Item #4: Unforeseen Building Maintenance $25,000

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
29 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 4-0-1 to Approve and Recommend to Town Meeting

Article 29 as written in the Warrant.
(Cynthia Walsh abstained as she is a member of the Cedar Hill Golf Operations Committee.
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Article 30 - School Department Capital

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase capital for the School Department; or
take any other action relative thereto effective fiscal year 2025:

Item #1: Firewall Replacement $168,338
Item #2: Wireless Access Points $461,388

Item #3: Redistricting Study $90,000
Inserted by: Select Board
Date: February 4, 2025

Estimated Costs: $719,726

PROPOSED MOTION: That the Town vote to appropriate and fund from Free Cash, $719,726 to
purchase capital items for the School Department as noted in the chart below:

Item #1: Firewall Replacement $168,338

Item #2: Wireless Access Points $461,388

Item #3: Redistricting Study $90,000

FINANCE COMMITTEE:

Item 1: Voted 15-1-0 to Approve and Recommend to Town Meeting Item 1 of Article 30 as written
in the Warrant.

Item 2: Voted 15-1-0 to Approve and Recommend to Town Meeting Item 2 of Article 30 as written
in the Warrant.

Item 3: Voted 14-2-0 to Approve and Recommend to Town Meeting Item 3 of Article 30 as written
in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 30 as written in the Warrant.
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Article 31 - Open Space and Recreation Plan - Update

To see if the Town will vote to, raise and appropriate, borrow and/or transfer from available
funds a sufficient sum of money to contract for professional services to update the Town’s Open
Space and Recreation Plan and to authorize the Open Space Committee, together with the Town
Manager and/or Select Board as may be appropriate, to apply for and accept any grants available
therefor to reduce the costs thereof; or take any other action relative thereto effective fiscal year
2025:

Inserted by: Select Board
Requested by: Open Space Committee
Date: February 4, 2025

Estimated Costs: $70,000

PROPOSED MOTION: That the Town vote to appropriate $35,000 from Free Cash to contract for
professional services to update the Town’s Open Space and Recreation Plan and to authorize the
Open Space Committee, together with the Town Manager and/or Select Board as may be
appropriate, to apply for and accept any grants available therefor to reduce the costs thereof
effective fiscal year 2025;

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
31 as written in the Warrant.
NOTE: Amount reduced from $70,000 to $35,000 because a grant was received.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 31 as written in the Warrant.
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Article 32 - Septic Betterment Program Funding

To authorize the Board of Health to continue to participate in the Septic Betterment Program and
to see if the Town will vote to appropriate a sum of money through the State Revolving Loan
Program for the purpose of financing the repair, replacement and/ or upgrade of septic systems
and sewer connections or take any other action relative thereto effective fiscal year 2025.

Inserted by: Select Board
Requested by: Board of Health
Date: February 4, 2025

Estimated Costs: $400,000

PROPOSED MOTION: That the Town vote to appropriate $400,000 for the purpose of financing
the following residential property water pollution facility projects: repair, replacement and/or
upgrade of residential septic systems, pursuant to agreements with Board of Health and residential
property owners including without limitation all costs thereof as defined in M.G.L. Chapter 29C,
Section 1, with this sum shall to be raised by borrowing from the Massachusetts Clean Water Trust
or otherwise; and to further authorize the Select Board and/or such other Town agencies or officials
as may be appropriate to take such other actions, execute such agreements and execute such other
documents as may be required to accomplish the foregoing, or act in any way relative thereto,
effective fiscal year 2025.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
32 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 32 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 32 as written in the Warrant.
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Article 33 - Town Hall Traffic, Parking, Pocket Park and Landscape Improvements

To see if the Town will raise and appropriate, transfer from available funds in the Treasury, borrow,
or fund, pursuant to GL c. 44B, the Community Preservation Act and/or general borrowing, a sum
of money to fund the construction of the traffic, parking, pocket park and landscape improvements
to the Town Hall property (Map 54, Lot 221 & 217) and abutting roadways or take any other action
relative thereto effective fiscal year 2025:

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $1,200,000

Note: CPC voted unanimously to fund the items associated with the pocket park for $820,000.
The town has applied for a grant to fund a portion of the other work in an amount not to exceed
$250,000. The remaining costs would be funded by free cash.

PROPOSED MOTION: That the Town vote, pursuant to G.L. ¢.44B, the Community Preservation
Act, to appropriate from the Community Preservation Fund Undesignated Fund Balance the sum
of $820,000.00, and to appropriate an additional $380,000.00 from Free Cash, to fund the
construction of the traffic, parking, pocket park and landscape improvements to the Town Hall
property (Map 54, Lot 221 & 217) and abutting roadways, effective fiscal year 2025.

FINANCE COMMITTEE: Voted 9-3-0 to Approve and Recommend to Town Meeting Article
33 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 33 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 33 as written in the Warrant.
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Article 34 — Police Station Expansion and Renovation Design

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, or borrow a sum of money for the preparation of design documents for the
construction, equipping and furnishing of an expansion and renovation of the existing Police
Station, located at 26 Rose Street (Assessors’ Property ID 054 175 0), including but not limited
to professional engineering/architectural and owner's project manager services, plans for
demolition and removal of the existing building(s) or portions thereof, and site preparation,
including any required testing and/or investigations, and all other incidental and related expenses;
and to authorize the Board of Selectmen to enter into any agreements, including contracts for
terms in excess of three years, and to execute all documents necessary to effectuate the purposes
of the vote taken hereunder; or take any action related thereto effective fiscal year 2025:

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $675,000

PROPOSED MOTION: That the Town vote to appropriate $675,000 from Free Cash for the
preparation of design documents for the construction, equipping and furnishing of an expansion
and renovation of the existing Police Station, located at 26 Rose Street (Assessors’ Property ID
054 175 0), including but not limited to professional engineering/architectural and owner's project
manager services, plans for demolition and removal of the existing building(s) or portions thereof,
and site preparation, including any required testing and/or investigations, and all other incidental
and related expenses; and to authorize the Board of Selectmen to enter into any agreements,
including contracts for terms in excess of three years, and to execute all documents necessary to
effectuate the purposes of the vote taken hereunder.

Note: This article is to fund the next phase of the project known as schematic design. The first
phase of the project is a feasibility study that got funded at the previous ATM.

FINANCE COMMITTEE: Voted 13-0-0 to Refer Article 34 to Town Meeting.
NOTE: Finance Committee was told at public hearing this article will be withdrawn.

MUNICIPAL OPERATIONS: Did not vote on this article as the Article is to be withdrawn.
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Article 35 — Community Preservation Committee FY2026 Budget/ Report

To see if the Town will vote to hear and act on the report and recommendations of the Community
Preservation Committee, including to appropriate from the Community Preservation Fund FY
2026 estimated annual revenues; a sum of money to meet the administrative expenses and all other
necessary and proper expenses of the Community Preservation Committee for Fiscal Year 2026
and to reserve for the future appropriation a sum of money for open space, including land for
recreational use, historic resources, and community housing and further, to Preservation Projects
of purposes; all as recommended by the Community Preservation Committee; or take any other
action relative thereto;

Notes: This is the annual article to fund the CPA budget, as prepared by the Town Finance
Director, and presented every year. The budget includes the FY2026 Tax surcharge of $1,007,640
and the State match of $150,000.

Inserted by: Select Board
Requested by: Community Preservation Committee
Date: February 4, 2025

Estimated Costs: $1,157,640

PROPOSED MOTION: That the Town vote to appropriate or reserve from Community
Preservation Fund FY2026 estimated annual revenues and from the Community Preservation Fund
the amounts recommended by the Community Preservation Committee for Committee
administrative expenses in Fiscal Year 2026 and for other CPA purposes, as specified below, with
each item considered a separate appropriation:

From Community Preservation Fund FY2026 Estimated Annual Revenues

Community Preservation Administrative Expenses $57,766

Community Housing Reserve $115,764
Historic Resources Reserve $115,764
Open Space Reserve $115,764
FY2026 Budgeted Annual Reserve $752,582

And further, to transfer the sum of $292,138 from the Open Space Reserve, $18,850 from the
Historic Resources Reserve, $0 from the Community Housing Reserve, and $19,050 from the
Undesignated Fund Balance for the following:

Long-term debt service  $330,038

FINANCE COMMITTEE: Voted 12-1-0 to Approve and Recommend to Town Meeting Article
35 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to Approve and Recommend to Town
Meeting Article 35 as written in the Warrant.
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Article 36 — Glen Echo Pavillion and Benches

To see if the Town will raise and appropriate, transfer from available funds in the Treasury,
pursuant to GL c. 44B, the Community Preservation Act, or pursuant to any other enabling
authority, a sum of money to support the design, permitting and construction of a new pavilion,
permanent benches, fences and other related equipment at Glen Echo Park, Assessors Map 070,
Parcel 104, or take any other action relative thereto.

Inserted by: Select Board
Requested by: Community Preservation Committee
Date: February 4, 2025

Estimated Costs: $180,000

PROPOSED MOTION: That the Town vote, pursuant to G.L. c.44B, the Community Preservation
Act, to appropriate from the Community Preservation Fund Undesignated Fund Balance the sum
of $180,000, to support the design, permitting and construction of a new pavilion, permanent
benches, fences and other related equipment at Glen Echo Park, Assessors Map 070, Parcel 104.

FINANCE COMMITTEE: Voted 12-1-0 to Approve and Recommend to Town Meeting Article
36 as written in the Warrant.

MUNICIPAL OPERATIONS: Voted 5-0-0 to Approve and Recommend to Town Meeting
Article 36 as written in the Warrant.
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Article 37 - Stoughton Depot Rehabilitation: Payment of Previously Authorized Bonding

To see if the Town will transfer, pursuant to G.L. ¢.44B, the Community Preservation Act, the sum
of $310,867.88 to clear the FY25 deficit in expenditures related to Munis Project #10060,
Rehabilitation of the Stoughton Depot Building located at 45 Wyman Street, Assessors Map 054,
Parcel 442.

Inserted by: Select Board

Requested by: Community Preservation Committee

Date: February 4, 2025

Estimated Costs: Transfer of Funds in the amount of $310,867.88

PROPOSED MOTION: That the Town vote, pursuant to G.L. ¢.44B, the Community Preservation
Act, to appropriate from the Community Preservation Fund Undesignated Fund Balance the sum
of $310,867.88, to clear the FY25 deficit in expenditures related to Munis Project #10060,
Rehabilitation of the Stoughton Depot Building located at 45 Wyman Street, Assessors Map 054,
Parcel 442.

Explanation: This project (#10060) was originally approved by Town Meeting in 2015 as a
borrowing article in the amount of $350,000. The town took out a Bond Anticipation Note (BAN)
to cover the expenditures of this project. A bond was issued in October of 2019 in the amount of
$21,000 and a Bond Premium of $9,000 was applied to this project. Total expenditures were
$340,867.88 creating the above referenced deficit.

In FY 2023 the Town Accountant informed the Community Preservation Committee that we would
have to begin paying principal and interest on the remaining balance of the BAN ($320,000.00),
which had not yet been bonded due to uncertainty about the eventual use of the property. The CPC
approved payment of the BAN in full and included $320,000.00 in the FY 2024 Budget for this
purpose. The Committee also submitted a separate article to authorize the town to pay the BAN.
We were advised that the separate article was redundant, and it was withdrawn.

The Director of Finance requested that the CPC submit this article to authorize the transfer of funds
needed to clear the deficit. The source account and the destination account are both CPA Fund
accounts.

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
37 as written in the Warrant.
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Article 38 — Closeouts of Prior Appropriations - CPC

To see if the Town will vote to close the following articles and return funding to said accounts as
listed below, or take any other action relative thereto effective fiscal year 2025:

Community Preservation Act appropriations to be closed:

FUND; DEPT; PROJECT; ACCOUNT DESCRIPTION; Project Balance; DISPOSITION
5040; CPA; 10292; ATM 5/19 Rehab Fire Station #1;  $111,449.15; Return to CPA Historic
5040; CPA; 10444;STM 10/20 RR Depot Restoration; $0; N/A

5040; CPA; 10445; STM 10/20 Glen Echo Rec Fac; $5,121.05; Return to CPA Historic

5040; CPA; 10501; ATM 5/21 Restoration of Fire Eng; $2,357.81;* Return to CPA

Historic

5040; CPA; 10589; ATM 5/22 West St Barn Evaluation; $2,000.00; Return to CPA

Historic

5040; CPA; 10701; ATM 5/23 Cedar Hill Tee Boxes;  $212.99; Return to CPA Undesig.
TOTAL: $121,141.00

*Note that the total on #10501 may be lower after payment of one final invoice. Because the scope
of an article may be reduced but not expanded, the higher number will be inserted in the article,
unless new information is received prior to the printing of the warrant.

Inserted by: Select Board

Requested by: Community Preservation Committee
Date: February 4, 2025

Estimated Costs: $0

PROPOSED MOTION: That the Town vote to close out the below projects and return remaining
balances to the accounts listed below.

FUND:; DEPT; PROJECT; ACCOUNT DESCRIPTION; Project Balance; DISPOSITION
5040; CPA; 10292; ATM 5/19 Rehab Fire Station #1;  $111,449.15; Return to CPA Historic
5040; CPA; 10444; STM 10/20 RR Depot Restoration; $0; N/A

5040; CPA; 10445; STM 10/20 Glen Echo Rec Fac; $5,121.05; Return to CPA Undesig.

5040; CPA; 10501; ATM 5/21 Restoration of Fire Eng; $0; N/A

5040; CPA; 10589; ATM 5/22 West St Barn Evaluation; $2,000.00; Return to CPA

Historic

5040; CPA; 10701; ATM 5/23 Cedar Hill Tee Boxes;  $212.99; Return to CPA Undesig.
TOTAL: $118,783.19

FINANCE COMMITTEE: Voted 13-0-0 to Approve and Recommend to Town Meeting Article
38 as written in the Warrant.
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Article 39 — Zoning By-law: Use Table Correction

To see if the Town will vote to amend the Town of Stoughton Zoning Bylaw November 18, 2015 as
amended through May 15, 2024, Section 3.1.4, Table of Use Regulations as set forth below, with text to be
inserted shown in bold underline, and text to be deleted shown in bold strikethrengh, or take any other
action relative thereto.

Section 3.1.4 - TABLE OF USE REGULATIONS

Residential Business Industrial
Principal Uses R-M R-U | R-C | R-B | R-A GB NB HB 1 12
B. COMMUNITY AND EXEMPT FACILITIES B
10. Town Refuse Transfer Station provided that it not be located within an Aquifer
Profaction Area N N N N N N N Y HY
13. Child care center or school aged child care program Y Y Y Y Y Y i 4 Y Y NY
E. WHOLESALE, TRANSPORTATION AND INDUSTRIAL )
10. Heliport, subject to the design criteria and standards of the Federal Aviation
Administration as published in “Heliport Design Guide™ November 1969, or any N N N N N N N BA Y NY
later revision thereto
18. Waste Disposal Facilities including incinerators, transfer stations and resource
= facilibes N N N N N N N N BAY | NY
19. Hazardous Waste Facilities for the storage, treatment, dewatering, refining,
incinerating, reclamation, stabilization, solidification, disposal of hazardous wastes N N N N N N N N ny "y
21. Radioactive Waste Disposal for the collection, treatment, storage, bunal,
incineration, or disposal of radioactive waste, including but not limited to wastes N N N N M N N N NY | NY
classified as low-level radioactive waste

Inserted by: Select Board
Requested by: Planning Board

Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Town of Stoughton Zoning Bylaw November
18, 2015 as amended through May 15, 2024, Section 3.1.4, Table of Use Regulations as set forth below,
with text to be inserted shown in bold underline, and text to be deleted shown in bold strikethrough, as
noted below:

Section 3.1.4 - TABLE OF USE REGULATIONS

Residential Business Industrial
Principal Uses R-M RU | R-C | R-B | R-A GB NB HB I 12
B. COMMUNITY AND EXEMPT FACILITIES ;
10. Town Refuse Transfer Station provided that it not be located within an Aquifer
Protection Area N N N N N N N N Y HY
13. Child care center or school aged child care program Y Y Y Y Y Y Y Y Y ¥

E. WHOLESALE, TRANSPORTATION AND INDUSTRIAL

10. Heliport, subject to the design criteria and standards of the Federal Aviation
Administration as published in “Heliport Design Guide” November 1969, or any N N N N N N N BA Y NY
later revision thereto

18. Waste Disposal Facilities including incinerators, transfer stations and resource
recovery facilites N N N N N N N N BAY | NY
19. Hazardous Waste Facilities for the storage, treatment, dewatering, refining, N N N N N N N N NY | ny

incinerating, reclamation, stabilization, solidification, disposal of hazardous wastes =

21. Radioactive Waste Disposal for the collection, treatment, storage, burial,
incineration, or disposal of radioactive waste, including but not limited to wastes N N N N N N N N HY | NY
classified as low-level radioactive waste

MUNICIPAL REGULATIONS: Voted 8-0-0 to Accept and Recommend to Town Meeting
Article 39 as written in the Warrant.
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Article 40 — Zoning By-law: Floodplain, Aquifer Protection & Wetland Zoning Bylaw
Amendment

To see if the Town will vote to amend the Chapter 200 of the Town of Stoughton’s Zoning
Bylaws as set forth in a document entitled “2025 Proposed Floodplain, Aquifer Protection &
Wetland Zoning Bylaw Amendment” on file with the Town Clerk’s office, and included in the
appendix hereto; or take any other action relative thereto.

Inserted by: Select Board
Requested by: Planning Board
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Chapter 200 of the Town of
Stoughton’s Zoning Bylaws as set forth in a document entitled “2025 Proposed Floodplain,
Aquifer Protection & Wetland Zoning Bylaw Amendment” on file with the Town Clerk’s office,
and included in the appendix hereto.

MUNICIPAL REGULATIONS: Voted 7-1-0 to Accept and Recommend to Town Meeting
Atrticle 40 as written in the Warrant.

Article 41 - Zoning Map - Zone Amendments

To see if the Town will vote to amend the Town of Stoughton Zoning Bylaw and the Zoning Map
as amended through May 15, 2024 by rezoning the following:

A. To rezone the portions of 2341 & 2351 Central Street as identified on Assessors Map 3,
Lots111 & 112 currently zoned GB (General Business) Zone to rezone to RC (Residential-
Suburban C) Zone; to rezone the portion of 36 Bay as identified on Assessors Map 3, Lot
108 currently zoned RC (Residential-Suburban C) Zone to rezone to GB (General
Business) Zone; to rezone the portions of 87, 90, & 120 Sharon Street as identified on
Assessors Map 3, Lots 120, 121, 122 & 130 of currently zoned RC (Residential-Suburban
C) Zone to rezone to GB (General Business) Zone as shown in Figure 1.

B. To rezone the portions of 35 & 38 Phillips Street as identified on Assessors Map 56, Lots
178 7 182 currently zoned RC (Residential-Suburban C) Zone to rezone to RU
(Residential-Urban) Zone as shown in Figure 2

C. To rezone the portions of 720 Park Street & 17 Fourth Street as identified on Assessors
Map 76, Lots 80 & 82 currently zoned I (Industrial) Zone to rezone to GB (General
Business) Zone; and the portion of 17 Fourth Street as identified on Assessors Map 76, Lot
80 currently zoned RB (Residential-Suburban B) Zone to rezone to GB (General Business)
Zone as shown in Figure 3

And to amend the Zoning Map in accordance with the above or as further shown on a plan entitled
“Town of Stoughton Zoning Map” as amended through May 15, 2024 on file with the Town
Clerk’s office, : or take any action relative thereto.

Inserted by: Select Board
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Requested by: Planning Board

Date:

February 4, 2025

Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Town of Stoughton Zoning Bylaw and
the Zoning Map as amended through May 15, 2024 by rezoning the following:

D. To rezone the portions of 2341 & 2351 Central Street as identified on Assessors Map 3,

Lots111 & 112 currently zoned GB (General Business) Zone to rezone to RC (Residential-
Suburban C) Zone; to rezone the portion of 36 Bay as identified on Assessors Map 3, Lot
108 currently zoned RC (Residential-Suburban C) Zone to rezone to GB (General
Business) Zone; to rezone the portions of 87, 90, & 120 Sharon Street as identified on
Assessors Map 3, Lots 120, 121, 122 & 130 of currently zoned RC (Residential-Suburban
C) Zone to rezone to GB (General Business) Zone as shown in Figure 1.

To rezone the portions of 35 & 38 Phillips Street as identified on Assessors Map 56, Lots
178 7 182 currently zoned RC (Residential-Suburban C) Zone to rezone to RU
(Residential-Urban) Zone as shown in Figure 2

To rezone the portions of 720 Park Street & 17 Fourth Street as identified on Assessors
Map 76, Lots 80 & 82 currently zoned I (Industrial) Zone to rezone to GB (General
Business) Zone; and the portion of 17 Fourth Street as identified on Assessors Map 76, Lot
80 currently zoned RB (Residential-Suburban B) Zone to rezone to GB (General Business)
Zone as shown in Figure 3

And to amend the Zoning Map in accordance with the above or as further shown on a plan entitled
“Town of Stoughton Zoning Map” as amended through May 15, 2024 on file with the Town
Clerk’s office.

MUNICIPAL REGULATIONS: Voted 8-0-0 to Approve and Recommend to Town Meeting
Article 41 as written in the Warrant.

Article 42 — Zoning By-law: Accessory Dwelling Units Bylaw

To see if the Town will vote to amend the Chapter 200 of the Town of Stoughton’s Zoning
Bylaws as set forth in a document entitled “2025 Proposed Accessory Dwelling Units Zoning
Bylaw” on file with the Town Clerk’s office, and included in the appendix hereto; or take any
other action relative thereto.

Inserted by: Select Board
Requested by: Planning Board
Date: February 4, 2025

Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Chapter 200 of the Town of Stoughton’s
Zoning Bylaws as set forth in a document entitled “2025 Proposed Accessory Dwelling Units
Zoning Bylaw” on file with the Town Clerk’s office, and included in the appendix hereto.

MUNICIPAL REGULATIONS: Voted 8-0-0 to Approve and Recommend to Town Meeting
Article 42 as written in the Warrant.
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Article 43 — Zoning By-law: Short Term Rental Bylaw

To see if the Town will vote to amend the Chapter 200 of the Town of Stoughton’s Zoning
Bylaws-as set forth in a document entitled “2025 Proposed Short Term Rental Zoning Bylaw” on
file with the Town Clerk’s office, and included in the appendix hereto; or take any other action
relative thereto.

Inserted by: Select Board
Requested by: Planning Board
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Chapter 200 of the Town of Stoughton’s
Zoning Bylaws-as set forth in a document entitled “2025 Proposed Short Term Rental Zoning
Bylaw” on file with the Town Clerk’s office, and included in the appendix hereto.

MUNICIPAL REGULATIONS: Voted 7-1-0 to Accept and Recommend to Town Meeting
Article 43 as written in the Warrant.

Article 44 - Noise By-law

To see if the Town will vote to amend the Town’s By-Laws, by adding a new Chapter 137,
entitled “Noise,” and a new Chapter 266, entitled “Engine Braking,” as follows, or take any other
action relative thereto:

§ 137 Noise
§ 137-1. Purpose:

Excessive noise is a serious hazard to the public health and welfare, safety, and quality of life;
and the people of the Town of Stoughton have a right to an environment free from excessive
noise that may jeopardize their health or welfare or safety or degrade their quality of life; now,
therefore, it is the purpose of this to prevent excessive noise which may jeopardize the health and
welfare or safety of the Town’s citizens or degrade the quality of life.

§ 137-2. Definitions:
The following definitions shall apply in the interpretation and implementation of this chapter:

Noise Injury: Any sound that endangers the safety of, or could cause injury to the health of,
humans, or endangers or injures personal or real property.

Electronic Device: Any radio, tape recorder, television, CD, stereo, public address system, loud
speaker, amplified musical instrument including a hand held device, and any other electronic
noise producing equipment.

Leaf Blower: Any portable machine used to blow leaves, dirt and other debris off or across
lawns, sidewalks, driveways, and other horizontal surfaces.
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Noise Pollution: Sound that is plainly audible in any public place at a distance of 25 feet or more
in any direction or so as to annoy or disturb the reasonable quiet, comfort or repose of persons in
any dwelling, hotel, hospital, or other type of residence, or in any office, or of any persons in the
vicinity of any such person in or on the public sidewalks, ways or other public places.

§ 137-3. Scope and Exemptions:

This chapter shall not apply to the emission of sound for the purpose of alerting persons to the
existence of an emergency or to the emission of sound in the performance of emergency work or
in training exercises related to emergency activities, and in the performance of public safety
activities. Noncommercial public speaking and public assembly activities as guaranteed by state
and federal constitutions shall be exempt from the operation of this policy.

§ 137-4. Restrictions:

A. On nights beginning on Sunday through Thursday at 10:00 PM until 7:00 AM the following
morning and on nights beginning on Friday, Saturday and on Federal Holidays at 11:00 PM until
7:00 AM, it shall be unlawful for any person or persons occupying or having charge of any
building or premises or any part thereof, or any vehicle in the Town, and it shall be unlawful for
any person or persons being present in or about any building, dwelling, premises, shelter, boat or
conveyance or any part thereof, to cause, create, suffer or allow any unnecessary, loud, excessive
or unusual noises in operation of any speaker, radio, phonograph or other mechanical or
electronic sound-making device or instrument, or reproducing device, or in the playing of any
band, orchestra, musician, or group of musicians, or in the use of any device to amplify the
aforesaid, or the making of loud outcries, exclamations or other loud or boisterous noises, or loud
and boisterous singing by any person or groups of persons, or in the use of any device to amplify
the aforesaid noises where the noise is plainly audible at a distance of 150 feet from the building,
structure, vehicle or premises in which or from which it is produced. The fact that the noise is
plainly audible at a distance of 150 feet from the vehicle or premises from which it originates
shall constitute prima facie evidence of a violation of this policy.

Additionally, no person owning, leasing or controlling the operation of any Electronic Device
shall willfully or negligently permit the establishment or condition of Noise Injury. In public
spaces, the existence of Noise Injury is to be judged to occur at any location a passerby might
reasonably occupy. When the offending noise source is located on private property, Noise Injury
judgments shall be made at the property line within which the offending source is located. Any
and all decibel levels of sound caused by playing non-electrified musical instruments, except
drums, between 7:00 AM and 10:00 PM on Sundays through Thursdays and between 7:00 AM
and 11:00 PM on Fridays, Saturdays and Federal Holidays shall be exempt from this chapter.

B. Every day from 7:00 PM to 7:00 AM, no person shall operate a leaf blower, power tool,
power equipment, construction tool, heavy machinery or vehicles, perform tree or grass cutting
or trimming, or perform construction, demolition, excavation, loading or unloading, machine
work, carpentry, chiseling, blasting or similar activities in such a manner that creates Noise
Pollution. Any person seeking to emit noise in such a manner as prohibited in this paragraph may
request permission to do so for a specific place and period of time from the Select Board.
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§ 137-5. Enforcement:

The enforcing officials shall be the Building Commissioner or his/her designee and any police
officer in the Town of Stoughton, who shall enforce against violations of said sections by non-
criminal disposition pursuant to the authority and procedure of G.L. c. 40, § 21D. Unless
otherwise specified, fines for violations of this chapter shall be:

(1). For the first offense: $100.
(2). For the second offense: $200.
(3). For the third and subsequent offenses: $300.

Notwithstanding the forgoing, the enforcing officials may, in addition to or in the alternative,
enforce this section though civil or criminal enforcement as may be warranted.

Article XII Engine Braking
§ 266-81

The use of engine brakes, so called, shall be prohibited on all public ways in the Town of
Stoughton. Engine (“Jake”) braking is allowed in emergency situations and to avoid injury, or an
accident, and the truck driver may use that claim as an affirmative defense if ticketed for
violating this section.

Violations of this section shall be enforced by the Stoughton Police Department by the issuance
of a civil citation with a fine not to exceed $300 per violation and shall be disposed of as a
noncriminal disposition under MGL c. 40, § 21D.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Town’s By-Laws, by adding a new
Chapter 137, entitled “Noise,” and a new Chapter 266, entitled “Engine Braking,” as set forth in
the warrant.

MUNICIPAL REGULATIONS: Voted 8-0-0 to Disapprove Recommending Article 44 to Town
Meeting.

COMMENT: In Section 137-4, the Committee disagreed with the time restriction period of

7PM to 7AM as 7PM is too early in the summer. The Committee recommended the restriction
period should be 10PM to 7AM. Also, in Section 137-5, the first offense should be a warning
and not a fine. One member wanted to consider other businesses that may be affected.
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Article 45 - Wetland By-law Changes

To see if the Town will vote to amend the Chapter 191 of the Town of Stoughton’s General
Bylaws entitled “Wetlands Protection;” as set forth in a document entitled “2025 Proposed
Amendments to Wetlands Protection Bylaw” on file with the Town Clerk’s office, and included
in the appendix hereto; or take any other action relative thereto.

Inserted by: Select Board

Requested by: Conservation Commission
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Chapter 191 of the Town of Stoughton’s
General Bylaws entitled “Wetlands Protection;” as set forth in a document entitled “2025 Proposed
Amendments to Wetlands Protection Bylaw” on file with the Town Clerk’s office, and included
in the appendix hereto.

MUNICIPAL REGULATIONS: Voted 8-0-0 to Approve and Recommend to Town Meeting
Article 45 as written in the Warrant.

Article 46 - Stoughton Equal Opportunity Committee By-law

To see if the Town will vote to amend the Town of Stoughton’s General Bylaws to add a new
Chapter, Chapter 44 entitled “Stoughton Equal Opportunity Commission;” as set forth in a
document entitled “2025 Proposed Stoughton Equal Opportunity Commission Bylaw” on file
with the Town Clerk’s office, and included in the appendix hereto; or take any other action
relative thereto.

Inserted by: Select Board

Requested by: Stoughton Equal Opportunity Committee
Date: February 4, 2025

Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Town of Stoughton’s General Bylaws
to add a new Chapter, Chapter 44 entitled “Stoughton Equal Opportunity Commission;” as set
forth in a document entitled “2025 Proposed Stoughton Equal Opportunity Commission Bylaw”
on file with the Town Clerk’s office, and included in the appendix hereto

MUNICIPAL REGULATIONS: Voted 8-0-0 to Refer Article 46 to Town Meeting.
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Article 47 - Charter Changes and Clarifications

To see if the Town will vote to amend the Town Charter as set forth in a document entitled
“2025 Proposed Charter Amendments” on file with the Town Clerk’s office, and included in the
appendix hereto, with proposed deletions shown as ‘strikeouts’ and proposed additions shown in
underlined ‘redline;’ and, in accordance with G.L. c. 43B, § 10, to see if the Town will vote to
place on the 2025 Annual Election Ballot, the question to read “Shall the Town amend the Town
of Stoughton Town Charter as set forth in a document entitled “2025 Proposed Charter
Amendments” on file with the Town Clerk’s office, and included in the appendix hereto; or take
any other action relative thereto.

Inserted by: Select Board

Requested by: Charter Review Committee
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to amend the Town Charter as set forth in a document
entitled “2025 Proposed Charter Amendments” on file with the Town Clerk’s office, and included
in the appendix hereto, with proposed deletions shown as ‘strikeouts’ and proposed additions
shown in underlined ‘redline;” and, in accordance with G.L. ¢. 43B, § 10, to see if the Town will
vote to place on the 2025 Annual Election Ballot, the question to read “Shall the Town amend the
Town of Stoughton Town Charter as set forth in a document entitled “2025 Proposed Charter
Amendments” on file with the Town Clerk’s office, and included in the appendix hereto

MUNICIPAL REGULATIONS: Voted 7-0-1 to Approve and Recommend to Town Meeting

Article 47 as written in the Warrant.
(Michael Hardman abstained as he is a member of the Charter Review Committee.)
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Article 48 — Senior Tax Deferral Program

To see if the Town vote pursuant to the provisions of Massachusetts General Laws Chapter 59
Section 5, Clause 41A(2), to adopt a higher maximum qualifying gross receipts equal to the
amount of income determined by the Commissioner of Revenue for G.L. ¢.62, §6(K) (the senior
tax “circuit breaker”) not exceeding the amount of income determined by the Commissioner of
Revenue for a single person who is not a head of household, to be effective for any fiscal year
beginning on or after July 1, 2025, or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote pursuant to the provisions of Massachusetts General
Laws Chapter 59 Section 5, Clause 41A(2), to adopt a higher maximum qualifying gross receipts
equal to the amount of income determined by the Commissioner of Revenue for G.L. ¢.62, §6(K)
(the senior tax “circuit breaker”) not exceeding the amount of income determined by the
Commissioner of Revenue for a single person who is not a head of household, to be effective for
any fiscal year beginning on or after July 1, 2025.

FINANCE COMMITTEE: Voted 12-0-1 to Accept and Recommend to Town Meeting Article
48 as written in the Warrant.

INTERGOVERNMENTAL RELATIONS: Voted 7-0-0 to refer Article 48 to Town Meeting.
(Committee had no information on the Article)

MUNICIPAL REGULATIONS: Voted 8-0-0 to Approve and Recommend to Town Meeting
Article 48 as written in the Warrant.

69



Article 49 — Tax Repayment Program

To see if the Town will vote to accept G.L. c.59, §5, clause 57, to allow the Board of Assessors
to appropriate monies for and grant property tax rebates to eligible seniors in an amount not to
exceed annually the amount of the income tax credit set forth under G.L. c. 62, §6(k), the so-
called “senior circuit breaker”, or take any other action relative thereto.

Inserted by: Select Board
Date: February 4, 2025
Estimated Costs: $0

PROPOSED MOTION: That the Town vote to accept G.L. ¢.59, §5, clause 57, to allow the
Board of Assessors to appropriate monies for and grant property tax rebates to eligible seniors in
an amount not to exceed annually the amount of the income tax credit set forth under G.L. c. 62,
§6(k), the so-called “senior circuit breaker”.

FINANCE COMMITTEE: Voted 13-0-0 to Refer Article 49 to Town Meeting.
NOTE: Told during the public hearing this article would be withdrawn.

INTERGOVERNMENTAL RELATIONS: Did not vote on this article as the Article is to be
withdrawn.

MUNICIPAL REGULATIONS: Did not vote on this article as the Article is to be withdrawn.

Article 50 - Quiet Time Policy - Petitioned Article

We would like to propose the “quiet time” from at least 10pm to 7am. “Quiet time” means No
loud music or loud voices.

Petitioner: Ledso Rrapushi - 23 Broadway

MUNICIPAL REGULATIONS: Voted 8-0-0 to Approve and Recommend to Town Meeting
Article 50 as written in the Warrant.
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Department Head

Tom Calter

Bob Mullen

Tom Calter

Tom Calter

Vaughan Enokian
Elizabeth Zaleski

Fran Bruttaniti

Julie Castor-Deas

Paula Nute

Deanna Chatsko

Fran Bruttaniti

Trish Shropshire

Paul Giffune

Reggie Medeiros-Kowalczykowski
Reggie Medeiros-Kowalczykowski
Bill Roth

Pam McCarthy

Donna McNamara
Chief Donna McNamara
Chief Donna McNamara
Chief Mike Carroll

Marc Tisdelle

Chief Donna McNamara

Dr. Joseph Baeta (School Committee)

Elizabeth Zaleski
Marc Tisdelle
Paul Giffune
Paul Giffune
Paul Giffune
Paul Giffune
Paul Giffune
Paul Giffune
Marc Tisdelle

Sharon Johnson
Donna McNamara
Tom Calter

Chris McGhee

Matt Cauchon
Paul Giffune

FINANCE COMMITTEE BUDGET

Depart# IDescription

INDEX
INFORMATIONAL SUMMARY

GENERAL & ENTERPRISE SUMMARY

111 TOWN COUNSEL

114 TOWN MODERATOR

122 SELECTBOARD

123 TOWN MANAGER

131 FINANCE COMM

135 TOWN ACCOUNTANT

138 CENTRALIZED PURCHASING
141 BOARD OF ASSESSORS

145 TREASURER/COLLECTOR
152 HUMAN RESOURCES

153 PROCUREMENT

155 INFORMATION SYSTEMS
159 FACILITIES

161 TOWN CLERK

162 ELECTIONS

175 PLANNING BOARD

176 ECONOMIC DEVELOPMENT
210 POLICE

213 CROSSING GUARDS

217 CIVILIAN DISPATCHERS
220 FIRE

241 BUILDING & ZONING

292 ANIMAL CONTROL

300 STOUGHTON PUBLIC SCHOOLS
301 REGIONAL SCHOOLS

411 ENGINEERING

421 DPW GENERAL & HIGHWAY
422 HIGHWAY CONSTRUCTION
423 SNOW REMOVAL

424 STREET LIGHTING

426 FLEET MAINTENANCE

433 WASTE DISPOSAL/SANITATION
510 BOARD OF HEALTH

541 COUNCIL ON AGING

543 VETERAN SERVICES

544 SUBSTANCE ABUSE PREVENTION

549 COMMISSION ON DISABILITIES
610 LIBRARY

615 HISTORICAL COMMISSION
630 RECREATION

650 PARKS

Page 1 of 88
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FINANCE COMMITTEE BUDGET

Department Head Depart# IDescription PAGE I

INDEX 1

INFORMATIONAL SUMMARY 3
Matt Cauchon 695 COMMUNITY EVENTS 71
Elizabeth Zaleski 710 RETIREMENT OF DEBT 72
Elizabeth Zaleski 820 STATE OF ASSESSMENTS & CHGS 73
Deanna Chatsko 909 HEALTH INSURANCE 74
Tom Calter 910 TOWNWIDE INSURANCE 74
Elizabeth Zaleski 911 RETIRMENT CONTRIBUTION 75
Elizabeth Zaleski 913 UNEMPLOYMENT COMPENSATION 75
Elizabeth Zaleski 914 TRANSFER TO OTHER FUNDS 76
Vistor Barruzza 6300 Cedar Hill Gold Enterprise 77
Janet Crimmins 6200 VNA- Public Health Nurse Enterprise 79
Keith Nastasia 6000 Sewer Enterprise Fund 81
Keith Nastasia 6100 Water Enterprise Fund 84
Bob Mullen 6500 Cable Access Enterprise Fund 87

Page 2 of 88
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Appendix
A



Enroliment 24-25 ‘ 24—Jun| Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Dawe Elementary/504

Kindergarten 76 79 78 75 77 74
Grade 1 67 76 77 77 76 73
Grade 2 75 62 | 61 | 61 60 60
Grade 3 52 78 | 77 | 77 77 76 B
Grade 4 62 52 52 52 53 53
Grade 5 63 59 58 57 57 57

395 406 403 399 400 393
Gibbons Elementary/432

Kindergarten 67 55 57 56 56 55
Grade 1 62 67 68 68 67 66
Grade 2 66 62 65 65 65 64
Grade 3 - 64 69 70 69 67 67
Grade 4 64 67 | 67 | 68 | 68 | 67
Grade 5 69 68 69 68 69 66

392 389 397 394 392 386
Hansen Elementary/340

Kindergarten 37 55 52 51 52 51
Grade 1 50 40 40 40 42 43
Grade 2 55 51 52 52 53 53
Grade 3 37 62 61 61 61 62
Grade 4 46 38 38 37 36 38
Grade 5 49 43 43 44 43 42

274 289 286 285 287 289
Jones Early Childhood/150
Pre-School 157 148 143 139 138 135
157 148 143 139 138 135

South Elementary/408

Kindergarten 48 45 45 44 44 45
Grade 1 60 49 49 46 45 44
Grade 2 : 48 61 60 60 60 61
Grade 3 51 48 48 46 46 46
Grade 4 57 50 51 49 49 49
Grade 5 46 54 | 55 | 55 55 55

310 307 308 300 299 300
Wilkins Elementary/408

Kindergarten 58 51 52 50 50 51
Grade 1 75 55 55 53 55 55
Grade 2 66 73 74 72 73 75
Grade 3 41 64 64 64 64 63
Grade 4 43 42 43 41 41 41
Grade 5 40 44 44 43 43 43

323 329 332 323 326 328
O'Donnell Middle/1864

Grade 6 259 265 | 266 | 265 | 266 | 267
Grade 7 " 274 256 | 256 | 255 | 255 | 260
Grade 8 302 283 | 284 | 282 | 280 | 279
835 804 806 802 801 806
Stoughton High/1086
Grade 9 291 324 | 319 | 317 | 314 | 315
Grade 10 246 268 | 272 | 263 | 262 | 260
Grade 11 285 250 | 251 | 243 | 243 | 242
Grade 12 279 280 | 274 | 277 | 279 | 279
Grade 13 3 3 1 1

1104

TOTALS: 3790 3797 | 3791 | 37421[03742 | 3734 | | o
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[UESDEC

New England School Development Council
Stoughton Public Schools

Stoughton, MA

School Year 2024-25 Enrollment Projection Report

Copyright, New England School Development Council, 2024
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NORFOLK COUNTY
AGRICULTURAL HIGH SCHOOL

The County of Presidenis

400 MAIN STREET, WALPOLL, MA 0208
Telephione: {508} 668-(268
Fax: (508) 668-0612
Web Site: waw.norfolkagaie.org

TRUSTEES

PAUL G, YORKIS, Medway, Chair JOHN B MARTIN, Superintendeni-Director, Ext, {207
LINDAMARIA RADZVILLA, Norwood, Vice Chair ROBIN J. VANROTZ, Principal, Ext, 12102
PETER H. COLLINS, Milton JOHN RO WALLACE, Business Manager, Bxt, 11214
EILEEN F. CZYRKLIS, Wrentham KIM F. CATTAN SKELLY, Director of Student Services, Ext, 12207
MARK L PARRISH, Necdham JESSICA M. DEMOURA, Vocational Assistant Principal, Ext. 19128
JOSTPH P, SHEA, Quincy SEAN G. CROWLEY, Academic Assistanl Principal, Ext, 15119
RICITARD R. STAITI, Canton DAWN K.CARON, Dean of Student Life, Ext. 13124

February 20, 2025

Town of Stoughton
Stoughton Public Schools

Greetings,

On February 19, 2025, the Norfolk County Agricultural High School Board of Trustees approved the 2025-2026 tuition rates,
pending approval by the Norfolk County Advisory Board. Starting in FY26, the board also approved a tuition surcharge for
Special Education students to cover the net cost of these services. The Board approved a charge of 50% of the full rate,

The FY26 rates are as follows:
In County tuifion rate - Base: $3,300
In County tuition rate - Capital: $1,701
In County tuition rate - Total 55,001
In County Special Education tuition rate (if applicable): $3,883

Currenily, the town/city of Stoughton has the following number of students enrolled at the Norfolk County Agricultural High

School:
Grade 9: 2
Grade 10: 1 SRS
Grade 11: 1 i L
Grade 12: 2 AR A

As of Febrnary 20, 2025, there is/are 5 student(s) who have applied for admission for the 2025 — 2026 school year, Please note
that enrollinent may change throughout the year, with some students moving from the waitlist to active enrollinent, or others
withdrawing,

If you require additional details, please don’t hesitate to contact my office directly,

Sincerely,

Mgl

John E, Martin
Superintendent-Director

The Norfolk County Agricultural High School is an equal opportunity employer who does not discriminate on
the basis of race, color, sex, gender identity, sexual orientation, religion, national origin, disability status, genetic
information and testing or the Family and Medical Leave Act in its education activities or employment practices

as required by Title IX of the 1972 Federal Education Amendments, by Section 504 of the 1973 Rehabilitation
Act and by Chapter 622 of the General Laws of the Comnmonwealth of Massachusetts.
A service to Novfolk County-Regional Governnient representing twenty-eight commmunities of> Avon, Bellingham, Braintree, Brookline, Canton, Cohasset,
Dedham, Dover, Foxborough, Frankfin, Holbrook, Medfietd, Medway, Millys, dilion, Needham, Norfolk, Norwood, Plainville, Quincy, Randolph, Shavon,
Stonghton, Walpole, Wellesley, Westwaod, Weynionth, Wrentham




SOUTHEASTERN REGIONAL SCHOOL DISTRICT

250 Foundry Street, South Easton, Massachusetts 02375-.1799
Phone; 508,230.1200 * Fax: 508.230.1215 - www.sersd,org

Brockfon ~ East Bridgewater ~ Eastont ~ Foxborough ~ Mansfield ~ Norton ~ Sharon ~ Stounghton ~ West Bridgewater

Holly McClanan, J.D. Christina Guarini, MLA.
Superintendent Acting Principal

Patricia M, Illsley, ML.Ed.
Technical
Institute Director

March 4, 2025

Ms. Paula Nute, Treasurer/Collector
Town of Stoughton

10 Pearl Street

Stoughton, MA 02072

Dear Ms. Nute:

In accordance with the provisions of Chapter 489, Acts of 1963, as amended, and of Section
16B, Chapter 71 of the General Laws, as amended January 2, 1982, and in consideration of
the vote and action of the Southeastern Regional School District Committee as of February
25, 2025, whereby the budget for Fiscal Year 2026 was approved, | hereby certify that the
amount to be apportioned to the Town of Stoughton for its share of capital and operating
costs of the Southeastem Regional School District for the fiscal period beginning July 1, 2025,
is $1,395,828.

This assessment is to be paid in four equal quaﬁerly instaliments due September 1, 2025;
December 1, 2025; March 1, 2026; and June 1, 2026.

Yours truly,

K * %Jﬁg

Karen F. Jelloe
District Treasurer

cc: Chalr, Select Board
Chair, Finance Committee
Town Administrator
Town Clerk

Certified Mail #9589071052701732857198

Patrick H. Cleary Mark P, Morris
Technology Director Assistant Superintendent
227 of Finance & Administration
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5. What was the percentage of students accepted to college or military service for each of
the past 5 school years?

e The percentage of students accepted to a college/university is tracked internally only and
in general the acceptance is well over 80% (although this is self reported). However, the
actual percentage attending a two or four year college as per DESE is in the range of a
low of 65% to a high of 75% over the last four years (Class of 2025 not yet available).
This includes an increase in attendance for each of the last three years.

e [ have included our 2024-2025 SHS Profile for your information. This notes the “Future
Plans of the Class of 2024” which articulates 90.7% of students planned to attend a four
year or two year college, trade/vocational school, m111tary service or apprentlceshlp and
9.4% took a gap year or employment.

e For military service the range is a low of 1.7% to a high 0f 2.7% during the last five
years.

6. How many migrant students are enrolled in Stoughton public schools for the current
school year?
o We started the FY25 school year with 129 migrant students at two shelters.

Will the State pay for each migrant student after their families leave the two migrant hotels
in Stoughton this year?
e Fiscal support is based on daily attendance only ($104 per day)

Or, is the cost for each migrant student rolled up into the Chapter 70 State aid going
forward? _ _
e If the migrant student was enrolled on or before October 1st of each year they are part of
Chapter 70 state aid. If they arrived after October 1st we only received the daily rate
noted above.

Cc: School Committee
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Stoughton Mail - Re: Meeting March 12 and March 13 4/2/25, 8:56 PM

M Gmai

Re: Meeting March 12 and March 13

Baeta, Joseph <j_baeta@stoughtonschools.org> Mon, Mar 10, 2025 at 12:46 PM
To: Lisa Lyons <llyons@stoughton-ma.gov>
Cc: Vaughan Enokian <venokian@stoughton-ma.gov>, David Lurie <dlurie@stoughton-ma.gov>

Ms. Lyons et al

Please see the attached 2025 DART Tool for like districts.
Joseph F. Baeta, Ed.D (He/Him)

Superintendent of Schools

Stoughton Public Schools

31 Pierce Street

Stoughton, MA 02072

781.344.4000 ext. 51232
j_baeta@stoughtonschools.org

This communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that
you have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received. The contents of this
e-mail, and any attachments, are the property of the Stoughton Public Schools D, and subject to the Public Records Law, M.G.L. c.
66, § 10.

On Sun, Mar 9, 2025 at 7:22 PM Baeta, Joseph <j_baeta@stoughtonschools.org> wrote:
Understood. | will put it together.

Joseph F. Baeta, Ed.D (He/Him)
Superintendent of Schools
Stoughton Public Schools

31 Pierce Street

Stoughton, MA 02072
781.344.4000 ext. 51232
j_baeta@stoughtonschools.org

This communication may contain privileged or other confidential information. If you are not the intended recipient, or believe
that you have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the
information. Also, please indicate to the sender that you have received this email in error, and delete the copy you received. The
contents of this e-mail, and any attachments, are the property of the Stoughton Public Schools D, and subject to the Public
Records Law, M.G.L. c. 66, § 10.

On Sun, Mar 9, 2025 at 6:59 PM Lisa Lyons <llyons@stoughton-ma.gov> wrote:
I'm looking for the same scores we got in last year's package. Here is a photo.

Thank you.

https://mail.google.com/mail/u/0/?ik=c4ceb65346&view=pt&search=...msg-f:1826226372290632947&simpl=msg-f:1826226372290632947&mb=1 Page 1 of 3
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Stoughton Mail - Re: Meeting March 12 and March 13

On Sun, Mar 9, 2025 at 4:50 PM Baeta, Joseph <j_baeta@stoughtonschools.org> wrote:
Good Afternoon Ms. Lyons et al
When you not math, reading, writing and science categories and metrics, are you looking for student
outcomes? In other words student scores etc.?
Joseph F. Baeta, Ed.D (He/Him)
Superintendent of Schools
Stoughton Public Schools
31 Pierce Street
Stoughton, MA 02072
781.344.4000 ext. 51232
j_baeta@stoughtonschools.org

4/2/25, 8:56 PM

This communication may contain privileged or other confidential information. If you are not the intended recipient, or
believe that you have received this communication in errvor, please do not print, copy, retransmit, disseminate, or otherwise
use the information. Also, please indicate to the sender that you have received this email in error, and delete the copy you
received. The contents of this e-mail, and any attachments, are the property of the Stoughton Public Schools D, and subject

to the Public Records Law, M.G.L. c. 66, § 10.

On Sat, Mar 8, 2025 at 10:31 AM Lisa Lyons <llyons@stoughton-ma.gov> wrote:
To be more specific I'm looking for math, reading, writing and science categories.

On Sat, Mar 8, 2025 at 10:02 AM Lisa Lyons <llyons@stoughton-ma.gov> wrote:
Good Morning,

Could you please email us the metrics for 2024 in all categories by grade as presented in the 2023

documents?
Thank you.

https://mail.google.com/mail/u/0/?ik=c4ceb65346&view=pt&search..msg-f:1826226372290632947&simpl=msg-f:1826226372290632947&mb=1
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Stoughton Mail - Re: Meeting March 12 and March 13 4/2/25, 8:56 PM

On Sat, Mar 8, 2025 at 3:05 AM Vaughan Enokian <venokian@stoughton-ma.gov> wrote:
Hello All,

We will be meeting in the Great Hall at 7pm on March 12 and March 13 for Public Hearings for the
upcoming Annual Town Meeting. Agendas and some Article information attached.

Sincerely,
Vaughan

All the best

For Liberty and our Precious Children
Lisa Lyons

617-719-0658

All the best

For Liberty and our Precious Children
Lisa Lyons

617-719-0658

This communication may contain privileged or other confidential information. If you are not the intended recipient, or
believe that you have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise
use the information. Also, please indicate to the sender that you have received this email in error, and delete the copy you
received. The contents of this e-mail, and any attachments, are the property of the Stoughton Public Schools D, and subject
to the Public Records Law, M.G.L. c. 66, § 10.

All the best
For Liberty and our Precious Children

Lisa Lyons
617-719-0658

This communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that
you have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received. The contents of this
e-mail, and any attachments, are the property of the Stoughton Public Schools D, and subject to the Public Records Law, M.G.L. c.
66, § 10.

ﬂ DART2025Scan.pdf
383K
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TOWN OF STOUGHTON FTE/EE COMPARISON CHART

FY24 FY25 FY26
DEPT |[ACCOUNT DESCRIPTION FTE'S FTE'S FTE'S
GENERAL GOVERNMENT:
123 [TOWN MANAGER 3 5.7 4.7
135  |[TOWN ACCOUNTANT 4.54 3.54 4.54
136 |AUDITING (NEW FY2023 REMOVED FY2024 0 0 0
145 |[TREASURER/COLLECTOR 6 6 6
111 [TOWN COUNSEL 0 0 0
159 |[FACILITIES (MOVED TO PUBLIC WORKS) 0 0 0
153 |[PROCUREMENT 2 2 1
138 |CENTRALIZED PURCHASING 0 0 0
141 |ASSESSORS 4 4 5
155 |INFORMATION SYSTEMS 2.4 2.4 2.4
161 |[TOWN CLERK 4 3.55 4.08
114 |MODERATOR 0 0 0
175 |PLANNING 1.17 1.17 1.17
176 |ECONOMIC DEVELOPMENT 1 1 1
122 [SELECT BOARD 0 0 0
152 |HUMAN RESOURCES 2 3 4
411 |ENGINEERING 5.75 6 5.9
131 |[FINANCE COMMITTEE 0.5 0.34 0.34
615 |HISTORICAL COMMISSION 0 0 0
SUBTOTAL GENERAL GOVERNMENT 36.36 38.70 40.13
PUBLIC SAFETY:
210 [POLICE 68.5 72.5 73
213 [CROSSING GUARDS 18 20 18
217 |CENTRAL DISPATCH 10 1 1
220 |[FIRE AND RESCUE 68 68.5 68
241 |BUILDING & CODE ENFORCEMENT 5.08 4.58 4.79
292 |ANIMAL CONTROL 1 1 1
SUBTOTAL PUBLIC SAFETY 170.58 167.58 165.79
PUBLIC WORKS:
421 |GENERAL AND ADMINISTRATION 12.25 10.75 15.6
423 [SNOW REMOVAL 0 0 0
422 |HIGHWAY CONSTRUCTION 0 0 0
159 [FACILITIES 4.6 4.45 4
433 [SANITATION 17.25 16.95 16.4
424 |STREET LIGHTING 0 0 0
426 |[FLEET MAINTENANCE 4.2 3.65 0
650 [PARKS 4.1 5.2 5
SUBTOTAL PUBLIC WORKS: 42.4 35.8 36
HUMAN SERVICES:
505 |HEALTH AND HUMAN SERVICES 0.1 0 0
510 |BOARD OF HEALTH 3 3 3
543 |VETERANS' SERVICES 2.05 1.55 1.6
541 |COUNCIL ON AGING 9.5 7.9 7.4
549 |COMMISSION ON DISABILITIES 0 0 0
544 [SUBSTANCE ABUSE PREVENTION 2 2 1
SUBTOTAL HUMAN SERVICES 16.65 14.45 13
CULTURAL AND RECREATION:
610 |LIBRARY 17.3 17.49 17.3
630 |RECREATION AND YOUTH DEPARTMENT 6.5 4.19 3.8
695 |COMMUNITY EVENTS 0 0 0
SUBTOTAL CULTURAL AND RECREATION 23.8 21.68 21.1
SUBTOTAL MUNICIPAL DEPARTMENTS 289.79 278.21 276.02
ENTERPRISE FUNDS:
440 [SEWER 10.35 10.36 9.3
450 |WATER 12.45 12.86 13.3
522 |PUBLIC HEALTH 9.7 7.16 5.2
651 |CEDAR HILL 3.17 3.17 3.17
652 |CABLE (NEW FOR FY2020) 0 0 0
SUBTOTAL ENTERPRISE 35.67 33.55 30.97
FY24 FY25 FY26
FTE'S FTE'S FTE'S
GRAND TOTAL FTE/EE 325.46 311.76 306.99
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Years of

Service in
Town  Appointed/Elected  Salary Position “Population as of 2023

Avon Elected 4,725
Chatham Appointed $95,721.60 30 6,685
E. Bridgewat| Elected $83,210.58 ;

Foxboro Elected $114,862.00 16 18,484
Freetown |Elected $74,722.50 4 0,290
Holliston $91,225.00 13 15,015
Holyoke Elected $85,000.00 14 37,628
Hopkinton |Elected $85,882.00 7 19,540
Lakeville |Elected $78,232.00 9 11,968
Ludlow Elected $89,000.00 8 20,845

Medfield

Eectcd

$79,150.00

Milford

Northboroug

Elected

Appointed

$101,147.00

$106,524.00

Norton

Appointed

$90,650.00

Westminster

Bridgewater

Appointed

Elected

$72,000.00

$87,127.04]

Otis Elected $53,392.00

Plainville  |Elected $95,000.00 2 9,881
Raynham  |Elected $100,739.00 12 15,649
Sandwich |Elected $104,490.00 15 20,469
Sharon $89,555.44 5 18,442
Southwick | Appointed $66,500.00 | 9,195
Ware Appointed $72,384.00 22 10,067
Wellesley |Elected $113,625.00 6 30,733

20

Burlington

Elected

| $114,249.00

Stoneham _ |Elected $95,159.00 12 22,854
*https://www.massachusetts-demographics.com/cities_by_population
Appointed 115000 1 28,962
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related components. The Information Technology Director is responsible for establishing,
maintaining, and improving the efficiency and effectiveness of all areas under his/her direction
and control.

Essential Job Functions:

Visinn and Strategy
Facilitate long-range planning, including revising, evaluating, and updating the Technology
plan, as well as establishing objectives and plans for department operations.

o Develbp and maintain disaster recovery plan, capital budget strategy, strategic
departmental and town-wide planning, capacity projection, and security structure and
network design.

» Monitor, develop, and implement methods and tools for management of vendors,
troubleshooting, cybersecurity, integration of applications, research, project management,
financial analysis, supervision, training and all IT policies town wide.

Leadership and Management

¢ Prepare and administer the departmental budget as well as providing cost benefit analysis
regarding information system decisions to department heads and other decision-makers.

Technology Operations

o Identify and resolve system management issues as they relate to user support, operations
management, configuration management and security. Determine the needs of the user
community and recommend improvements for hardware and software upgrades.

« Monitor, develop, and implement methods and tools for management of vendors,
troubleshooting, cybersecurity, integration of applications, research, project management,
financial analysis, supervision, training and all IT policies town wide.

 Responsible for maintaining and monitoring the local and wide area networks of numerous
municipal buildings and associated data within the information technology standards of the
Town. Ensure both the physical and informational security of the Town’s information
systems,

 Provide installation, configuration, administration, troubleshooting and support of Town
network infrastructure (LAN/WAN) and services including hardware, software, network
security, data recovery management, network printing and remote access, e-mail, firewalls
and routers. Oversee installation of network wiring and hardware.
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12127124, 7:02 AM Jobs + Superintendent of Publlc Works.Jpeg
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<

Title: Superintendent of Public Works
Department: Public Works

Status: Full-time, salary, 35-hour workweek
Grade: 13, Non-Union position

Salary: $129,327 - $174,592 annually

The Town of Hingham is seeking a
Superintendent of Public Works who is able
to plan, lead and oversee all operations of
the Department of Public Works.

About Working for the Town of Hingham:
The Town of Hingham is a beautiful coastal

community with much to offer. As a Town of
Hingham employee, you will be an essential
part of a team, aiding a community and

working in a suppor ti‘{i',:BSaIect Language )

c'_r%g Translate

i @ B
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Home / Massachuselts Salarles / Town of Easton Salaries / Richard Tierney Jr

Richard Tierney Jr

Town of Easton
Operations Manager Water

[ View Richard Tieeney Jr Backecound S >

Richard Tierney Jr Overview

Richard Tierney Jr in 2023 was employed at Town of Easton and had an annual salary of $123,846 according to public records. This salary was
158 percent higher than the average and 265 percent higher than the median salary In Town of Easton,

Town of Easton records show Richard Tierney Jr held Job of Operations Manager Water from 2020 to 2023,

Advertisement
- KeyData
Year 2023
Full Name Richard Tierney Jr
JobTitle Operations Manager Water
State Massachusetts
Employer Town of Easton
Annual Wage $123.846
: Pay Plan

*Information may Include where available: salary, bonuses, benefits, retirement contributlons, penslons, and other financlal data.

Advertisement
- Employer
Employer Name Town of Easton
Year 2023
288
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GPI

Iltem #

Greenman-Pedersen, Inc.

Project: Stoughton On-Call - Town Hall Landscape Design
Project #: NEX-2300173.00

Submission: Preliminary

Date: October 23, 2024

ESTIMATE OF PROBABLE COST

DIVISION 01 - GENERAL REQUIREMENTS

011100

011413

011900

012200

012973

013119

013216

013300

014000

014100
014126

014213

015000

015616

015713

017113

017123

017700

Item Description Quantity
Summary of Work
Access to Site

> GC Coordination 45

> Flaggers / Traffic Police 1
Contract Considerations

> Schedules, Submittals, etc. 40
Unit Prices

> Schedule of unit prices
Schedule of Values

> Development and Updates 40
Project Meetings

> Meeting prep and attendance 50
Construction Progress Schedule

> Schedule Updates 0
Submittal Procedures

> Submittal Preparation 40

> Tracking & Fullfillment 60
Quality Requirements

> Materials Testing 1

Regulatory Requirements
Permit Requirements
> Road Opening Permit 1
Abbreviations and Acronyms
Temporary Facilities and Controls
Temporary Dust Barriers

> Water 20
Temporary Erosion and Sediment Control

> Silt Sack 2
Mobilization

> Mobilization & General Conditons 1
Field Engineering

> Layout and Staking 60
Closeout Procedures

> Punchlist 52

DIVISION 02 - EXISTING CONDITIONS

02 0000
024113

Existing Conditions
Selective Site Demolition

DIVISION 04 - MASONRY

042100

042200

044410

DIVISION 05 - METALS

055200

DIVISION 06 - WOODS, PLASTICS AND COMPOSITES

062013

> Sawcut Pavement 400

> Remove & Dispose Asphalt Pavement 280

> Remove & Dispose Concrete Pavement 400

> Remove & Stack - Granite Curb - Straight 590

> Remove & Stack - Granite Curb - Curved 250

> Remove & Stack - Granite Curb Inlet 1

> Remove & Dispose Concrete Curb 100

> Iron Bell - Removed and Stacked 1

> Town Hall - Memorial Stone Removed and Stacked 1

> 40' Flag Pole - Remove & Stacked 1
Clay Unit Masonry

> Handicap Ramp - Re-face Brick Veneer 150
Concrete Unit Masonry

> Dumpster Enclosure 1
Stone Masonry Walls & Steps

> Cemented Stone Masonry Walls - Plaza 20
Metal Railings

> Plaza Railings 20
Exterior Finish Carpentry

> Bell Enclosure w/ Roof 1

c
>
=

HRS
LS

HRS

HRS
HRS
HRS

HRS
HRS

LS

EA

MGL

EA

HRS

HRS

cy
cy
FT
FT
EA
FT
EA
EA
EA

SF

cy

FT

EA
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CALCULATIONS

Unit Cost

(No Associated Costs)

$55.00
$2,000.00

$55.00

(No Associated Costs)

$55.00

$65.00

$55.00

$35.00
$55.00

$3,000.00
(Costs are Incidental)

$0.00

(No Associated Costs)
(Costs are Incidental)
$53.00

$185.00
$34,694.22

$85.00

$55.00

(No Associated Costs)

$4.25
$30.00
$30.00
$35.00
$35.00
$400.00
$8.00
$500.00
$500.00
$1,000.00

$125.00

$25,000.00

$1,250.00

$400.00

$3,500.00

CPC Cost Other Cost Subtotal per Division
$53,017.84] $10,891.38| $63,909.22
$2,475.00
$2,000.00
$2,200.00
$2,200.00
$3,250.00
$0.00
$1,400.00
$3,300.00
$3,000.00
$0.00
$1,060.00
$370.00
$23,802.84| $10,891.38
$5,100.00
$2,860.00
$0.00| $54,700.00 $54,700.00
$1,700.00
$8,400.00
$12,000.00
$20,650.00
$8,750.00
$400.00
$800.00
$500.00
$500.00
$1,000.00
$68,750.00 $0.00 $68,750.00
$18,750.00
$25,000.00
$25,000.00
$8,000.00 $0.00| $8,000.00
$8,000.00
$3,500.00 $0.00 $3,500.00
$3,500.00



Item #

Item Description

DIVISION 10 - SPECIALTIES

101400

101453

107500

Signage
> Aluminum Cabinet w/ Full Color LED Display
> Associated Electrical Work
Traffic Signage
Sign Support
Handicap Parking Sign
Handicap Parking Sign
Stop Sign
One Way
Traffic Sign Removed and Reset
Flagpoles
> 40'Flag Pole - Reset

vV v v v v

v

DIVISION 31 - EARTHWORK

312000

312319
315000

Earth Moving
> Earthwork - Misc.
> Parking Lot Prep/Shaping - Cut
> Parking Lot Prep/Shaping - Fill
> Gravel Borrow
> Dense Graded Crushed Stone
Dewatering
Excavation Support and Protection

DIVISION 32 - EXTERIOR IMPROVEMENTS

320111

320117

321113

321216

321313

321416

321640

321723

321726

323300

329113

329200

329300

Paint Removal From Paving

> Remove Existing Striping
Flexible Paving Repair

> Sealing Cracks in Asphalt Paving - Employee Lot
Subgrade Modifications

> Fine grading and compacting - Parking Subgrade

> Fine grading and Compacting - Concrete Paving
> Fine grading and Compacting - Plaza Area
Asphalt Paving
> Superpave Intermediate Course - 12.5
> Superpave Surface Course - 9.5
> Asphalt Emulsion for Tack Coat
Concrete Paving
> Broom Finished, Tooled Joints - Town Hall
> Broom Finished, Tooled Joints - Streetscape
> Broom Finished, Tooled Joints - Employee Lot
> Concrete Driveway Aprons
Brick Unit Paving
> Corner Plaza
> Flag Pole Area
> Seating Area - Town Hall
> Seating Area - Pearl Street
Granite Curb
> 6"x18"-Straight
> 6"x18"-Curved
> 6" Transition - Straight
> 6" Transition - Curved
Pavement Markings
> 4" Striping
HC Legend
24" Crosswalk
4" Striping
4" Striping HC Stalls
> HC Legend
Tactile Warning Surfacing
> Detectable Warning Panel
Site Furnishings
> Standard 6' Bench
> Town Hall - Memorial Stone Reset

vV v v Vv

> Bike Loops

Soil Preparation
> Loam Borrow - Town Hall
> Loam Borrow - Plaza Area
> Soil Additives

Turf and Grasses
> Lawn Seed

Plants
> Deciduous Trees (Large)
> Deciduous Trees (Medium)
> Deciduous Trees (Small)

Quantity

430

7200

1510
240
250

180
107
90

250
40
100
70

150
91
18
18

500
70
60
30

540
30
90

1858

162

13

80

150
30

556

Unit

cy
cy
cy
cy
cy

FT
SF

SY
SsY
Sy

TON
TON
Gal

SY
SY
SY
SY

SsY
Sy
SsY
Sy

FT
FT
FT
FT

FT
SF
FT
FT
FT
SF

SF
EA
EA
EA
cy
cy
SY
EA

EA
EA
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Unit Cost

$50,000.00
$20,000.00

$210.00
$15.00
$15.00
$15.00
$15.00
$100.00

$2,500.00

$50.00

$50.00

$50.00

$60.00

$195.00

(Costs are Incidental)
(Costs are Incidental)

$1.00

$0.50

$10.00
$10.00
$10.00

$160.00
$170.00
$10.00

$80.00
$80.00
$80.00
$100.00

$575.00
$575.00
$575.00
$575.00

$60.00
$75.00
$55.00
$75.00

$2.00
$4.00
$4.00
$2.00
$2.00
$12.00

$30.00

$250.00
$750.00
$3,000.00

$85.00
$85.00
(Costs are Incidental)

$5.00
$1,000.00

$950.00
$800.00

CPC Cost

$72,500.00|

$50,000.00
$20,000.00

$2,500.00

$2,500.00

$2,500.00

$225,000.00

$2,400.00
$2,500.00

$86,250.00
$52,388.89
$10,541.67
$10,541.67

$2,400.00

$2,000.00
$750.00
$12,000.00

$12,750.00
$2,550.00
$2,777.78
$6,000.00

$2,850.00
$6,400.00

Other Cost

$4,817.50

$3,570.00
$45.00
$22.50
$120.00
$60.00
$1,000.00

$30,300.00

$15,000.00
$3,000.00
$4,500.00
$7,800.00

$151,776.00

$430.00

$3,600.00

$15,100.00

$28,800.00
$18,190.00
$900.00

$20,000.00
$3,200.00
$8,000.00
$7,000.00

$30,000.00
$5,250.00
$3,300.00
$2,250.00

$1,080.00
$120.00
$360.00
$3,716.00
$324.00
$156.00

Subtotal per Division

$77,317.50|

$32,800.00

$376,776.00




Item #

Item Description
> Deciduous Shrubs (Medium)
> Deciduous Shrubs (Small)
> Perennials

DIVISION 33 - UTILITIES

333000

334200

Item #

Sanitary Sewerage
> Adjusting Frames/Covers
Stormwater Conveyance
> Adjusting Frames/Covers
> Adjusting Frames/Grates
> Catch Basin
> Catch Basin Frame/Grate
> 12" Hood
> 12" RCP

Item Description

ADD ALT #1 - EXIT CONSOLIDATION

017123

024113

044410

055200

312000

321113

321216

321640

329113

Field Engineering

> Horizontal & vertical layout
Selective Site Demolition

> Sawcut Pavement

> Remove & Dispose Asphalt Pavement

> Granite Wall R&D
Stone Masonry Walls & Steps

> Cemented Stone Masonry Walls
Metal Railings

> Town Hall Railings
Earth Moving

> Excavation

> Gravel Borrow

> Dense Graded Crushed Stone
Subgrade Modifications

> Fine grading and Compacting - Subgrade Area
Asphalt Paving

> Superpave Intermediate Course - 12.5

> Superpave Surface Course - 9.5

> Asphalt Emulsion for Tack Coat
Granite Curb

> 6"x18"-Straight

> 6"x18"-Curved
Soil Preparation

> Loam Borrow

Quantity Unit Unit Cost CPC Cost Other Cost Subtotal per Division
22 EA $100.00 $2,200.00
70 EA $60.00 $4,200.00
100 EA $35.00 $3,500.00
$19,625.00 $0.00 $19,625.00)
2 EA $550.00 $1,100.00
1 EA $550.00 $550.00
2 EA $550.00 $1,100.00
1 EA $7,500.00 $7,500.00
1 EA $1,255.00 $1,255.00
1 EA $620.00 $620.00
50 FT $150.00 $7,500.00
Subtotal =| $ 452,892.84 | $ 252,484.88 | $ 705,377.72
20% Construction Contingency =] $ 90,578.57 | $ 50,496.98 | $ 141,075.54
TOTAL=| $ 543,471.41 | $ 302,981.86 | $ 846,453.26
I EST. BASE BID TOTAL = $847,000
Quantity Unit Unit Cost CPC Cost Other Cost Subtotal per Division
$228,500.00) $64,545.00 $293,045.00)
30 HRS $85.00 $2,550.00
100 FT $4.25 $425.00
250 cY $30.00 $7,500.00
100 cY $85.00 $8,500.00
110 cY $2,000.00 $220,000.00
32 FT $400.00 $12,800.00
680 CcY $50.00 $34,000.00
15 cy $60.00 $900.00
10 cY $195.00 $1,950.00
200 SY $15.00 $3,000.00
6 TON $160.00 $960.00
8 TON $170.00 $510.00
10 Gal $10.00 $100.00
-20 FT $60.00 -$1,200.00
-20 FT $75.00 -$1,500.00
30 cy $85.00 $2,550.00
Subtotal =| $ 228,500.00 | $ 64,545.00 | $ 293,045.00
20% Construction Contingency =| $ 45,700.00 | $ 12,909.00 | $ 58,609.00
TOTAL=| $ 274,200.00 | $ 77,454.00 | $ 351,654.00
EST. ADD ALT TOTAL = $352,000
CPC Costs Other Costs Totals
Base Bid= $ 543,471 $ 302,982 $ 846,453
Add Alt= $ 274,200 $ 77,454 S 351,654
Subtotal = $ 817,671 S 380,436 S 1,198,107
EST. PROJECT TOTAL = $1,199,000
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Mead, Talerman & Costa, LLC
Attorneys at Law

730 Main Street, Suite 1F
Millis, MA 02054

Phone/Fax 508.376.8400

www.mtclawyers.com

Newburyport Office
30 Green Street
Newburyport, MA 01950
Phone 978.463.7700

New Bedford Office
227 Union Street, Suite 606
New Bedford, MA 02740

March 24, 2025

Thomas Calter

Town Manager

Town of Stoughton
10 Pearl Street
Stoughton, MA 02072

Re: Litigation Status Report — March 2025

Dear Mr. Calter,

In accordance with the provisions of the Stoughton General Bylaw,
Chapter 47, § 47-4, please find enclosed a Litigation Status Report. I have
also enclosed legal expense summaries for FY2025 to date for both general

municipal services and labor services.

Please do not hesitate to contact me if you have any questions.

Very truly yours,

Brian Winner

Enc.
cc: Committee on Finance and Taxation
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TOWN OF STOUGHTON
LITIGATION STATUS REPORT
MATTERS PENDING WITH
MEAD, TALERMAN AND COSTA, LLC
MARCH 24, 2025

Stoughton Post 89, Inc. American Legion v. Sprissler, et al.
Norfolk Superior Court, C.A. No. 2282CV00029

The plaintiff’s Complaint in this matter, filed January 10, 2022, concerns property in the Town of
Stoughton known and numbered as 400 Prospect Street. The parties dispute the validity of a prior sale of
the property and each claim to be due damages for alleged wrongful actions of the others. The Town is not
a party to this matter, however on April 29, 2022, the Town took the subject property by eminent domain.
As the Town must award damages owing to the taking of the property, the Town filed a limited
intervention in order to seek the Court’s instructions on how to handle the funds awarded as damages. The
Court ordered that the funds be deposited with the Town Treasurer in accordance with G.L. c. 79, § 7D
until further order of the Court. The Town complied with that order and did not participate or otherwise
engage in the active litigation of this matter since. The majority of the claims have now been settled by
agreement of the parties and the funds held by the Town have been disbursed. While several claims remain
to be litigated between the private parties, the Town no longer has any role or involvement in this matter.

Escoto v. Conservation Commission
Norfolk Superior Court, C.A. No. 2382CV00821

By this appeal, plaintiff Anthony Escoto challenges the Conservation Commission’s July 6, 2023 Order of
Conditions denying approval to construct and operate a landscaping business at 1823 Washington. After
compiling the record of the Commission’s proceedings in accordance with the Standing Orders of the
Superior Court, the parties served Cross-Motions for Judgment on the Pleadings upon each other. The
Court scheduled and held a hearing on those motions on February 5, 2025. The Court then took the matter
under advisement and we are awaiting the Court’s decision which, when issued, will dispose of the case.

Kelley, et al. v. Board of Health
Norfolk Superior Court, C.A. Nos. 2482CV00037 and 2482CV00040

By these appeals, plaintiff Arthur J. Kelley, Jr., Trustee of Kelley Novak Realty Trust challenges certain
actions taken by the Board of Health on December 14, 2023 regarding the Title 5 system at the plaintiff’s
mobile home park at 1156 Park Street. The parties thereafter stayed the cases by agreement and engaged a
peer reviewer to work with the Board of Health in an effort to settle these matters. The applicant and Board
of Health are still actively engaged with the assistance of the peer reviewer and the litigation remains
stayed through April 2025.

Sherman v. Conservation Commission
Norfolk Superior Court, C.A. No. 202182CV01085

By this appeal, plaintiff Roger Sherman, Stoughton Crossing Limited Partnership challenges the
Conservation Commission’s October 28, 2021 Order of Conditions denying approval to construct a single-
family home at Lot 1 Pondview Lane. Following a negotiated remand and revisions to the project, the
Commission held another public hearing and issued an Order of Conditions allowing the project, as revised,
to proceed. The parties thereafter filed a Stipulation of Dismissal. This matter is concluded.
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11:44 AM

03/24/25
Accrual Basis

Mead Talerman & Costa LLC

Invoices for Stoughton, Town of:General
July 2024 through March 2025

Num Date Due Date Aging Amount Open Balance

Jul '24 - Mar 25

19446 03/14/2025 03/14/2025 17 14,072.00 14,072.00
19205 02/14/2025 02/14/2025 15,569.39

18963 01/14/2025 01/14/2025 14,271.50

18732 12/13/2024 12/13/2024 14,000.00

18502 11/14/2024 11/14/2024 14,400.00

18235 10/14/2024 10/14/2024 14,4384.00

17997 09/13/2024 09/13/2024 15,164.00

17758 08/16/2024 08/16/2024 14,005.00

17537 07/16/2024 07/16/2024 7,000.00

Jul '24 - Mar 25 122,975.89 14,072.00
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11:22 AM

03/24/25
Accrual Basis

Invoices for Stoughton, Town of:Labor

Mead Talerman & Costa LLC

July 2024 through March 2025

Num Date Due Date Aging Amount Open Balance

Jul '24 - Mar 25

19447 03/14/2025 03/14/2025 17 3,192.00 3,192.00
19206 02/14/2025 02/14/2025 6,612.00

18964 01/14/2025 01/14/2025 3,610.00

18733 12/13/2024 12/13/2024 6,384.00

18503 11/14/2024 11/14/2024 10,678.00

18236 10/14/2024 10/14/2024 14,137.00

17998 09/13/2024 09/13/2024 4,389.00

17759 08/16/2024 08/16/2024 1,406.00

17538 07/16/2024 07/16/2024 3,781.00

Jul '24 - Mar 25 54,189.00 3,192.00
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EMERSON & EMERSON

ATTORNEYS AT LAW
JOSEPH A. EMERSON (1957-1994) 150 Lenox St., Unit 12 TELEPHONE (781) 769-6025
JOSEPH A. EMERSON, JR. NORWOOD, MASSACHUSETTS 02062 FAX NO. (781) 769-6026

joeemerson(@earthlink.net

March 1, 2025

Dr. Joseph Baeta
Superintendent of Schools
Stoughton Public Schools
137 Walnut Street
Stoughton, MA 02072-2397

Re: Request for Detailed Report of Legal Expenses in FY 2024
Dear Dr. Baeta:

Below is the summary of the legal expenses for the legal services, totaling $21,500, I have
provided to the Stoughton School Department during Fiscal Year 2023:

General Public Collective Grievances Dept. of | Judgments/Awards
Records | Bargaining Labor
Requests Relations

$19,920 $880 $200 $0 $500 $0

Please let me know if you require any other information.

Thank you.
Very truly yours,

-~ 5]
C S

Joseph A. Emerson, Jr.
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ALAN 8. MILLER
CAROL CHANDLER
KAY H. HODGE
REBECCA L. BRYANT
COLBY C. BRUNT
NANCY N. NEVILS
JOANL. STEIN

JOHN M. SIMON

STONEMAN, CHANDLER & MILLER Lrp
99 HIGH STREET
BOSTON, MASSACHUSETTS 02110
TELEPHONE (617) 542-6789

FACSIMILE (617) 340-8587
WWW.SCMLLP.COM

March 11, 2025

Via email to r abourjaily@stoughtonschools.org

Ms. Rita Abourjaily

Stoughton Public Schools

137 Walnut Street

Stoughton, MA 02072

Dear Ms. Abourjaily:

JOHN M. SIMON
KATE CLARK
COLLEEN SHEA
JUSTIN R. GOMES
GARRETT A. D. GEE
THOMAS P. DELMAR
ELISABETH 1. CHEE

As requested, below is a summary of legal fees and expenses billed and paid by the
Stoughton Public Schools during the Fiscal Year 2024.

FY24

Special Education - General $21,756.65

School Law - General $ 8,099.91

Total FY24 | $29,856.56

Please let me know if you have any questions.

Sincerely,
/s/ Joanne Connolly

Joanne Connolly
Firm Administrator
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