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Planning Department
Notice of Public Forum

Route 27 Zoning Study
Agenda

Wednesday, January 24, 2024

at 5:30 P.M.
Great Hall, Town Hall, 10 Pearl St , 3rd floor

The Stoughton Planning Department on behalf of the Planning Board will be hosting a Public
Forum for the Route 27 Zoning Study Project. Town of Stoughton has received o grant 10 Siudy
Route 27 fron the Brockton Line to Ash Strect, The Town has hired the Mciropelitan Arca
Manning Council (MAPC] to work on the project. The purpose of this event is to present the
propect overview, share the exisling conditions analysis, and gather feedhack from the public—
especially study area residents, property owners, lisinesses, and precinet members, This is e
first of iwo scheduled public forums. To leam more about the project, visit the projeet webpage:
hitps /M www mape orgresource-library/route- X7-park street -2omng - study/

3P
I Town Planner Intreduction of Project
2. MAPC - Presentiion
1. Pubhie Input

1, Adjoumment
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TOWN OF STOUGHTON
SELECT BOARD

10 Pearl Sanes £ — Siodghoon, A DF0TE{TEL} 340-0300 Fax (TH1) E5T-FE75

TN Chabrran Vaughan Enokian

RE: FYI5 Operating Budget
DATE:  Jamaary 17, 2004

Grectings Chalman Enoklan,

As you well know, the armual operating budpet & the product of a lengthy, detailed, comprebensive
dapatmant- by-dopart ment ezamination inte e Town's ieancisl and sparotion sl neodt for tha coming facal
year. Amaong many other things, it recuires robust communication with all Town depastments and thorough
infarmation gatbwering, This year Lhe creastion of the 3025 Fiecal Year Operating Budpel presenied unlgue snd
significant challenges W are, therefore taking the extraordinary ttep of providing thic ter of saplination
together with oo tanamiltal of the hudget <o that the Finance CremmBtes can better understand the oonbest
and drcumstances the Select Board weighed in preparing the FY25 budget.

Ag part of a challenging bid deeply necessany ongodng financlal reform, the Town Manager, with the support of
the Select Boswnd, wnchect ook and socomplised major changes o operations in the previous tiscal year. The
Towe's seli-funded Health Insurance Trust Fund was inorists but that ciss was sohed. 1hat solution howevir,
while successiul, came with financial conseguences. The Water and Sewer Enterprise Funds, which had been
sutsiheed by skgnificart contributions from the General Fund for decades has now been weaned off those
subridies. The structural dedicit in the rubbish and solid waste category has been cosed, Throaghout this
process cwery Town department necded 10 make certaln sacrifices. ond every Tewn depariment continees (@
prake those saorifices 5o that the Town can not only achieve o balanced budget bul provide Lhe guality of
service our oiticers desaree. Additonaly, os you wel ko, UeEne ang several sSignEcant Capital projects bncur
furdre; Incliding PFAS compliance, roed reswrlaciag, the replecensem] of obd, undergroand Infrastruciures, a
much needed stdition Lo the existing Pobice Station and twoe new schocls, The viabilty of thoss projects hangs
o Ul Finamcial strengil of the Town, The Town's financlal standisg I3 ot only exceedingly Important butit s
excesdingly deficate. Actiors that have the patential to cormpromise the Town's starding could start us down
m perilous path, Accordingly, in preparimg the Y25 operating budget, the felect Board has taken grest care
and thoughtfulness Lo attend to beth the Town's Immediate necds buf it has also taken cqually great care fo
be mindiful of the Town’s quidkly approeaching futurc.

I weould like to thank the budget team for their hasd work and eritical thinking a1 they identificd and sddretand
unprecedantad challenges throughout tha FY25 budget process. The team consisted of Town Manager Ton
Calker, Mare Tisdelle, Trich Sheopebies, FBanyg Lae Mariin a5 Doanna Chattks. The challanges facod disrng

il budpet process wene not typical of years past. The Impact of Inflation on goods, servces and pealessdonal
stalf sabarics ane guanbloble The luboer asakel Tor Pollos and Fiqe persoo e has inflated as communities exit
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Civil Service. The long-stand ng salany disparity that exists detween male and female professionals doing the
same job is an injusthos, which must be addressed. Failure to adonowiedge and addiress these chiallenges and
inegquities will have costly long term consequences. As professional staff leave aur employment in pursuit of
market rate calaries, the cost of replacing our highly tralned amployess © typically 15-20% greater.

I am pleased foreport that the budget team addressed these and cther challenges head on, They pregared a

212,036,515 mumiclips pudget which represents o 3.8% Increase, o reduction bn point costs, the elimivation of
seweral positions and the additkon of othens which Improves the Town's competitivencss, Its servioe quality,
makes an inecestment in community outreach and which ensanes successhar planming in several management

ARt TETIER LS ILMESE L UL LER] LELLSL HLL 1Al

Atached 1o the FY25 Operating Budget B the FY25 Town Crganizational Chat. As noled, our leam was unable
10 Fill several positions, which were approved in the FY24 budget. Unfortunately, in spite of widespraad
svertsing, the salaries offened vwers rod competitios. The Towen Manager roet thi resulting challenges by
aking Seninr Managers to accepl additional responsibilitics. Howeeer, Tom recogniees that this short ferm
iaClical management Jpproach £ not sustainable long edrm. The budget tedm made the alary adjusiments in
the FZ5 budget wihich sre needed for us 1o be competitive in Uhe recruitment of high quality stalf.

L The FYi5 Munitipal Operating budpet does not rely on the use of one-time Free Cash. 1his 2ction,
expecled W lale 7 years, b key 1o strengibening the Tows bond rating. OFf cosirse our boad rating
drbves our cost of borrowing for mew schools and infrastructure ivvestments. Therefore, this action is &
strategic imperathes.

Ry affirmative votes of the Select Board and School Committee on Tuesday, January 159, the Schocl
Departrent FYES budget & $62 68,429, & 7.1% increase over FY 14, Froe cab will be uted to balarcs
the School Department budge.

2. The FY25 Opersting budget does mot require or provide subsidies for the Water and Sewer Enferprise
fursds. A rate acjustment aill be considered in Mow 2024

3. The Fri5 Opersting budget forecasis an addithonal 3500000 In new revenue needed 1o fully fund
Rubbih Remosal Services. & rate adjustment will be consicered i Mow. 2034,

4, The FY15 Opersting budget includes 3 4-year Capital Invertrent Plan. (Exclusive of Schook)

b, The s Operating budget has fally funded the Health Inserance Tnest Fund, Mo subasdy will be
required in Fr25, A rate sdjustment will be considered In Moy, 2334, The “opt oul™ program resulied in
38 fewer subscribers and bess expense,

6. Tha FYI5 Qporsting budget reflects the savings assaciated with the Polior and Fire having joined
Regional 911,

7. The FY25 Opersting bucget refects the reallacation of funding of four Patrolmen pesRions, which will
nct be filed until FY 26. Those savings and salaries are vsad to fund Llabor Contracts recently excouted

with the Police Superiors and Patrolman Uinions.

8. The Fr25 Operating budpet reflecis a 10% Increase In General Liabllity iInsuranoe. |(Aparoximately
$150,000)
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10y With lew exceaons, Managemend persoanel received enly ¢oal of Living acjuabmenta ("ODLAT],
wills no cther Lalary increatet,

LL A FYES warrant article Inclades o minlmurs depasit of 51,000,000 bito the Town Redene
Aeoaumt. The plan bs ta make that depoiit prior to using free oaah for caplenl purchases.

12 The FY25 budpet makes o modest comnbatian towards the Town's OPER obligation,

Friar ta the Select Boand's recelpt of the Schoo| Commdtee's rewoted budpet on Janusary 16ih, we had
asuned a School Department Increase of 3,.8% for FYI5, Ouwr assumptlon was based on a 10 year
verage Ircrease In 5cheo! Departrment budgets of 4.08%. The re-veled School dopartroent FEZ5 budgot
of 562, 868,429 reficcts o 72.1% Increase over FY24, The Select Board suppens the Schoal

Department Budget. in crder to meet that budgel level, the Select Board anicipates the use of

free cash, which will be certilied by February 15th,

M follows:
Town of Stoughton FY25 Operoting Buclget
Budget Ssmmary

Manicipal £33 606,515 1A%
school 561,868,029 71%
Heglonal Schook 41,632,547 34%
leint Accounl %31,978,320 -0TH
Tatal Budgn: S130, 108 R0 1.3%

Thee Neanchel condilion of (e S3omghion Operathng Bedget bs strong and gellng stronger, That strenglh
bt the ietull of hord declilors and straboghe policy inltathees initituted by the Town Marager oad

Superintandent with tha support of the Select Baart snd Schoal Commitbes, %ﬁlﬁlhﬂﬂbﬂd E
commitbed {0 supporting the cohoods, scninishrators, teachers, ctalf aned students of this commenity
andl wil never fall to recegnize the imporiance &nd value of each and every mermber of the school
wmiieinity, Hosarver, avery depat lineal of Uee Tewn b expecied (o proviche geality servion within our

livited fimancial conatinins

W laok forwand to sddiedsing our shared challarges through a collaborative sflart batason Town
Gereernmeeng; The S5chood Comenilles and the Ao Commitbse. Through the lesdershipof Vice
Chaliman Sleve Caey anc School Covmallbee, Chalr Eallwerine Weba, thal oollaborale process |s well

underwayl

Respeetiully,

Kloka_ Kot

Select Board Chalr




Town of Stoughton
OFFICE OF THE TOWN COLLECTOR
0 Pearl Street = Stoughton, MA 02072 « (TE1) 341-1300 « FAX (781) 341-1022

The Treassuren Collactorn, Paula MNute, has snnounced the 3™ quarter Flscal Year 2024 REAL ESTATE

and PERSONAL PROPERTY tax bills are due February 1, 2024, and must be received in the
Colkectonrs’ office or at the PO Box in Mediord on og before this date.

A postmark daie 15 not accepiable as payment made of poyment 13 nod reccived in the Collectors” offies or
at the PO Box in Medford by Februany 1, 2024,

The 3* and 4* quarter tax remittances wene mailed in the same envelope on Decewber 30, 2023,

Wihen sending payment|s) te the Leckbox address in Medford, ehecks AND tax remittances MUST
BE SENT. FLEASE do not send checks only 1o the Mediord sddress. 1T there are no reminances with the
checkish, the pavmeni cannol be processed amd will be returned 0 Town Hall for processing. This will
delay the payment(s) from being appled 1o your tax bal(s)

When processing a paymeni anline threugh your bank. vou MUST include the ball number, vear, and
type in the Memo ficld {for example, Bill #25, 2024 real estate or persenal properiy) so your payvment will
be properly applied.

When pasving mulliple balls throngh your hank, oo moest mclode eaxch bl number. IF s informalbon 15
rod includied on vour check, your check may be retumed to you, and inferest may acenee due toa lae
Ay meni,

Online bank payment chechs must be mailed 0o Town of Stwoughion PO Box 9108 Swoughton MA
(2072,

There is a secured payment drop box outsde Town Hall on Pear! 51, The paymemt drop box 15 emped
two to three Bmes a day, oace in the momang and once in the aftermoon, and 1§ needed, once before
I:.uvimp the olTioe,

Real Extate amd Personal Property tax bills may be paid online af:

bitps:fwww sioughion.omg home/ pages/ pay-bills-onling

The Collectors OMTice is pow acoepling payments by credit and debit cards in the Collector®s OfTicoe
for all tax and water, sewer, trash bills. There is a 3% fec if a card is wsed to process a paymeal,

All Fiseal Year 2024 Real Estate and Personal Property taxves remaining unpaid after their respective dus
dates are subvect 1o 14% per annam intenest.

Please call T8 1-341-13040 X 9222 if you need vour bill numbeni s) and or amouniis ] due. The Collector
stafl are available by phone and in person Monday through Wednesday firom 850 AM 10 430 A,
Tharsclay from 830 AM 0 7:00 P, and Friday from 8;30 AM o 12,00 FM,



STOUGHTON DOWNTOWN HOUSING
FORUM |

February 1, 2024 -6:00 p.m. to 8:00 p.m.
Light Refreshments will be Served |

Greetings and Happy New Year.

Please join Co-Hosts Debra Roberts and Steve Cavey in
an open discussion of Housing and Development
opportunities in Stoughton Center.

We are honored to have guest Speaker Jay Ash join us for
this important discussion. Jay served as the Former
Cabinet Secretary of Housing and Economic Development
in the Baker Administration. In addition, he served as
Chelsea’s City Manager from 2000 to 2014.

Strategic Opportunity

This forum provides an opportunity for Town Meeting
Members to receive valuable information from Secretary
Ash. Jay is considered an accomplished expert on both
Municipal and State Housing issues.

Please join us on February 1t from 6:00 p.m. — 8:00 p.m.
in the Great Hall.

RSVP to Gilda Pereira — (781) 232-9212 or
gpereira@stoughton-ma.gov by 1/26/2024
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Town of Stoughton

g Board Aﬂgenda

Th(msdag...i)anuar b ..0:30 PM._Frtzpatrick Rm.Tovm Hall
and virtuadly vie boogle Meets

In acoordance with Chapter 2 ofthe Acts of 2023, which extends the Govermoe's March 12, 2020 “Onder
Suspondime Certain Provissons ol the Open Mecting Law, G.L. ¢. 30A § 20" wntil March 11, 2025, this
mmgeting will be conducted both m persos and virtually via Google Mests,

To Join via Google Meets: meet.zoogle.com/epx-aweg-buu

Phone: 1-367-402-0532
Pin: 808 163 59]¢

Rt * frewus ey be feber il ¢ riler

B:30FM

I. Chairman's Commenis
2 Form A - ANE Pl - | 27 Heason Boad: Mag 13, Lot 19 and 20

3. ACONTINUED public hearing will be hekd on the petition of the applkant - Cifizzns Dack
represented by Expedite The Dieh! LLC agend for the property owner RIIHGE LLC, 159
Weatherbee Drrve, Westuwood, MA 02000, for a Sign Special Permit under Section 6.2.7, The
Appicant (s seeking o Mlow three S where Sechion 6.2 65 states "No more fhan two SIge
shall be allovwed for ary one buginess or industrial establishment m the B or | Disincs™. The
|,:||,|'F.'|,.|_ is locaied @ B0 Shan ."illl;l,'.l:{.l". PLTILTHTEY Hlll X Lo 120 i & (OB (Clewoal “un;lh.':n:l
Loaing Districl.

4. A CONTINUED public hearing will be held on the petithon of the applicast - IF White
Cortraching Ca.. 56 O Page Street, Stoughion, MA 02372, represeated by Karl: Chafies, Esg,
Nixon Peabady, LLP, Exchange Place, 33 State Streel, Boston, MA 02109 for Siie Plan Review
under Section |0.6.2 fora proposed 1,200 5F, 2-siory office buslding with | parking spaces
and relabed sibe inmprovemionts. The epplicant bas requorted waivers to Section 106,017, 19,20
& 24) Submibial Requiraments to not provide an Operation and Maistemance Plan, Syrage
Details, Color Rendenings and Snow Siorape Pl and Section (06.1001,2,5, 44 5)
Developmest lipact Resort tonot peovidea Traffle Inwpact, Visual Impact, Environmeninl
Impact, Economic Impact and Commuminy mpact Asscssments. The projeci s locsied i 56 Ol
I"ilq-.* Street | Assessors Map 93 Lot 00T) m an | {Iadustnal) Zonng Dhistrice



5. ACONTINUED public hearing will b held on the pelilion of the applicant - Project Expediters
Corslting Conpaiiy, 6fs Andy Fitz, 28 Station Sireet, Manalapan, M) 077726, o behall of the
property cwner Papamioniadis Propedies LLE, 701 Gay Sireet, Westwood MA 02090 for Sise
Plan Beview under Section 1062 for 8 peopesed Chase Bank, The applican propeses io
ronevbe ol petiolil the eaisting bunkding mba o mew bank bragch will: & dave-thoigh AT
The renevfions include building enhancerments and parking bot, highting & lindscepe
improvements. A Specinl Penwit under Section 3.1.4.0.5 1o allow a drive-theough for a proposid

Chiase Bank is Al reuiesied. The project < boca'ed at 156 Wshisglon Street { Assesson Map
56 Lot 012 )in aa (B (General Business) Zaning [atrict.

. A CONTINUED pubic heariag will be held on the petition of the appliaat - the sctihon of the
app/icant and owner, VW Brecewnad LLC, 340 VFW Parcwny, Suite T, Waeat Raoxhimy, MA
02132, 1q||rmal¢d Ipr.' Attormey Barry R, Crinmins, 909 Wishingion Hlum.%mmn MA
02071 for a Defindive Sabdivision Approvil, usder MOL Ch. 41, Sec. 81 K-810G0 and the
Soughon Land Sabdivision Ragulaboas of February 17, 1599, The proposal & to create an 18 ol
reshdentinl sabdivision with relied isfrestrectere, Waivers have been regquesied 1o Section 1Y -
Proeceduires o Siihiisiing fac ,-'I.ppa'-wq'ulz'r" Mams a0 Seehion VI - I'I-¢-|I‘;|| i oo el i
Stanclards. The property is keated # 0 Eaghe Rock Road (Assessors Map 8, Lots 16 and (T} in
lhe Hesidential A PRA™) 2onmg drtac.

1. Oewanl Pupsiness
s Housing Fosum = Febnay 1, 2024 - Selec Board lavike

e 24 Mooting 3choduls
s Medmg Mmuale:

B, Drher Business

9. Adjownmeni

Town of Stoughton

g Board Aﬂgenda

Thursdary...domuary %5 6:30 PM_Frtzpatrick Rm.Town Hall
and virtually vio boogle Meets




ea ‘lume ‘lalk:
with Teresa

Thursday mornings
9-9:30am; 9:30-10am appts
10-10:30 Open Drop-in Time
Stoughton Public Library

FREE CONFIDENTIAL CONSULTATION TIME
FOR PARENTS, GUARDIANS, GRANDPARENTS
WITH THE
STOUGHTON YOUTH COMMISSION
SENIOR CLINICIAN




We will be picking up trees
on your recycle day

for the month of “Januaru.

The tree must be bare.

Stoughton Public Works Department



@ Jones Early Childhood Center

PRESCHOOL SCREENING

Friday, February 16, 2024
at the Jones Early Childhood Center
(137 Walnut St.)

Stoughton Publie Schools *Tt

Attention parents of school age
children ages 2.9 to 4 years:

In compliance with Chapter 766, Stoughton Public Schools will screen preschool-
aged children to identify those children with possible special education needs.

The screening will occur at the E.A. Jones Early Childhood Center on
Friday, February 16, 2024.

The screening will include the following: Speech and language, education, motor
skills, and completion of a parent questionnaire.

If you want to schedule an appointment, please call by
Wednesday, January 31, 2024.

This screening is not for enroliment for the preschool.
Your child must be a Stoughton resident.

If you have any questions or want additional information, please get in touch with
the Jones ECC at 781-344-7003 or email Lynda Feeney at
|_feeney @ stought onschools.org. Sent from the all new AOL app foriOS
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Tues-Thurs | 2/20-2/22 | 1-4 pm
Grades 6-9| $20 | '

Join Stoughton Media Access in partnership with the Stoughton Recreation Department to
create your very own news segment during February Vacation! This hands-on program not
only delves into the fundamentals of journalism, including conducting interviews and

scriptwriting, but also provides practical experience in video production, teaching technical

skills such as camera operation and editing. Through collaborative teamwork, participants will

produce a cohesive news segment, grow their communication skills and foster a sense of

shared accomplishment. Join us on the final day for the red carpet viewing party!
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Registration open now Sp 10,
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STOUGHTON

THURSDAY 2/22
5-6:30 PM | GRADES 5-9

eYies, $12 | PIZZA INCLUDED!
ol 1A
STOUGHTON PRE-REGISTRATION REQUIRED

WWW.STOUGHTONREC.ORG




Welcome to the Town Manager’s Office!

On December 12, 2022 | was honored to begin my career in Stoughton. After enjoying a
successful career in business, as a State Legislator and as a Town Administrator, I’ve
taken on this challenge with eyes wide open. From a career of professional experi-
ences, successes and mistakes, | join the Town well prepared to meet the challenges,
and leverage the opportunities before us. It’s hard to believe that almost 3 months have
already passed. | apologize for not reaching out sooner. | want you to know that | am
true and committed to several core values.

First, you can always expect transactional honesty from me. | will respectfully say what |
mean and mean what | say. Second, | am committed to openness and full transparency.
Secrets, hidden agendas and old grievances will not play any part in my decision mak-
ing process nor, will they eat up the valuable time needed to do this job properly. Third,
you can always expect me to use prudent fiscal judgement. We have real financial
challenges and clear solutions which will require your understanding and support. | am
not promising a “Rose Garden”. | am promising however, that within three years, the
Town of Stoughton will stand on a strong financial footing.

We have some challenges that are among my top priorities. As Stoughton looks forward
to its 300th Anniversary, it’s important to understand that our infrastructure is old and
has been neglected for decades. We seldom appreciate the value of clean running
water and efficient waste management until those services are interrupted or lost. We
all share 112 miles of Stoughton roads. Only 24.1 miles require minimal or no mainte-
nance. As we develop a long-term infrastructure plan, we need to coordinate the re-
placement of 100 year old water and waste water distribution lines with the pavement
of those roads. We need to replace water meters that are not properly recording water
consumption. This may appear to be getting into the weeds. However, the condition of
our water and sewer lines, town buildings, and town roads is beneath the standard you
deserve. Meeting those challenges is among my top priorities. Meeting you and hearing
your views will be among my greatest joys!

In closing, | want you to know that openness, transparency
and constituent service are among my core values. Those
values served me well as a business executive, business
owner, legislator and municipal leader. Your confidence
in Stoughton town government is needed in order for us to
move our common agenda forward. | ask that you stay in
touch, stay involved, share your thoughts and make your
voice heard.

Respectfully,

Thomas J. Calter

Thomas Calter
Town Manager
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