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Announcements
for
Stoughton’s
Town
& School
Departments

All information taken from various Town of Stoughton pages



WINTER EVENTS | FORK

January Programs

Tea Tima Talks
with Teresa

for Careglvers
Teresa Tappear, the senior Youth Commission
clinician, will be available for free, confidental
drop-in chats with parents and caregivers to

discuss any issues parents are struggling with

and will help guide caregivers lo solutions.

Every Thursday, 9 - 10:30 am.

Virtual
Pajama Storytime
Join Ms. Amy for bedtime
slories and songs! Wear your paamas and
gel ready for a fun and relaxing storytime!
This is a Zoom event and the link will be
sent one hour prior to the evenl,

Tuesday, January 2nd at 6:30 pm.

Clony Yt Lisminaries
Ages T-12

HUIL D

Little Lego Club

Little Lego Club
for ages 2-6

Clay Yeti Luminaries

HUILD

Lego Club

Ages 7-12 for ages 5-12

Free play Lego fun for  Join pop up art schocl al the teach us

ages 2-6and thalr  how 1o maka clay yet's that glow with F’E‘*F‘;‘ﬂ‘iﬁ'ﬁ“

~ caregvars tha help of a tealight! mf::areghrem -
Little Lego Club meels For children ages 7-12. i Gl el iy,

Reglstration requirad,
e 9 " Monday, January 29th
at 10:00 am. Thursday, January 11 at 3:30 pm.

at 3:30 pm.



A breathtaking view of the
fire station construction site
showcases the
remarkable progress made so far
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Cardboard

Must be broken
down or floftened & :
and put out on

recycling day

Styrofoam

All styrofoam

must go Info
the  frash

> )"‘_

Recyding MUsT NOT be in bags
NO_LOOSE TRASH] |

Town of Stoughton ¢ Public Works Department | § S
950 Central Street » 781 344 2112 B




(%) Town of Stoughton - Amended Agenda

anniyg Board Agenda
Thursday...dmuary 11 ..6:30 PM._Fitzpatrick Rm 1st {1
and virtuadly via Google Meets

In sccondance with Chapier * of the Acts of 2023, which extends the Gaveraor's March 12, 2020 “Oirder
Suspending Certain Provigions of the Open Meeting Law, Gl c. 30A § 20, undil March 31, 2025, this
meeting will be comcucted bath in person and virually via Google Meets.

T Join vin Ceoogle Meets: mect goagle comirya-iizk-rw
Phame: 1-208-65-2752
Pin: 983 231 6824

Node: Mewms sy be loken owl of order

30N
. Chairman's Comments

2. A NEW pubhic hearmg wall be held on the petition of the applicant, Stoughion Planning Beard, fo
consider and hear public comment an a proposed amendment 1o the Stoughtor Center District,
Sectien 9.3.4 SCD Table of 1 Regulatioas. To wee iF the Town will viote to ansead Hee Town of
Stoughton Zoning Bylaw November 18, 2015 os amended through May 22, 2022, Section 9.1.4,
SCD Table of Use I'E.BE,LIIﬂIIII:IIIS A as set Torth below, wilh text to be deleted shown in bold
sirikelhrough, or take any other action relative therete. 3. Entirely ressdential multifamily
At presesibeb et macmmere e B8 ol gl ot paaber ofwaits ol eny aic Hae e
R R R TECTR TR TTR O BT i

1. A NERF pulslie iI!L'IriIIH_“I“ bz hekd o gl Fh.'li[il'||1 of thi .'||1-|1Ii|:4'|:'.|I ﬂlﬂughl.q%u [-'I:mu.ing Board, 10
corsider and hear pablic comment on a proposed amendment the Towa of Sloughton Zoning
Fylaw andd the Xoning Map as amended through Movamber &, 3023 by rezoning the fallowing:
The portsn of Parcels identified on Avcessors Map 5%, Lotz 12, 13, 15, 16, 17 & 1E correnily
rored | (Indusirial) Zone to GB (General Business) Zone as shown m Exhibat A",

4. A NEW public hearing will be held on the petition of the applicant, Stoughion Plannisg Board, to
comsider and hear public comment on a proposed amendment o on proposed amendmenis 1o the
Town of Sowghton Zening Bylaws and ihe Zoning Map that will provide for the establishaent of
a mwew Tindusieial 2 (12) somimg district fow the Camparssil Indusivis] Fack in with regulations for
g @l siruciures e,

5. * Cilzeas Petition Rerone. Beverly Angela of 55 Roylsion Sireel, Stoughion, WA, has
submitted a petition o rezone propeny she evwns located ai 20 Perry Sineel. The request is o
rezone the Parcel identified on Assessors Map 54, Lot 433 currently zoned RU ( Residential
Lirhan) Aone 1o GB (Ceneral Dasmessh Zone.

1, Ceacml Business
e Mecting Minutes
7. Other Business

g Adjovrnmcal



Monthly Recycling Week Chart
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Weeks 1 and 3

Monthly Recycling Week Chart
Weeks 1and 3
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Monthly Recycling Week Chart
Weeks 2 and 4

Monthly Recydling Week Chart
Weelks 2 and 4
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BECOME A
VOLUNTEER

TUTOR

2023

It vou have a P'!_;'rl
school diploma, are
SRngIIve 1o the
struggles of adull
learners and able i
speak English clearly
please confact us

Volunteers will be

lraingd and all suppart-

ing materials will be

provice

One anentalion Sassian

18 Hours of Training

Meel with your studen

Crientations and

Trainings are held at the

Siou g lon Librar Y Of

virfual'y on Zoom

Thi% is a certficate
program Aftendances s
required at one «

and all rraming SessSICnNs

Literacy Volunteers of MA -Stoughton

One to One tutoring

Conversation Groups

Specialized Classes

social Gatherings

Learn more at our QOrientation:

In person at the Stoughton library
Saturday, January 20th, 2024

10:00—11:30 am

Virtual on Zoom

Thursday, February 15th, 2024
6:00— 7:30 pm

Contact us to Register at:
781-344-2711
Literacy@stoughton.ocin.org

Litersey Veluntears of MA—Stoughion Stoughton Public Library 84 Park 5t T81-344-2T11  literacy @ stougton odn.ong



THETOWN OF STOUGHTON PRESENTS

REV. DR. MARTIN
LUTHER KING JR.

ANNUAL CELEBRATION

T

FIRESIE CHAT Wi Q),A_
N\

FEATURING: NATALIE CORT, MD AND BRANDON TEIXEIRA é
e

y

»UNLOCKING MENTAL [33UES
+RESOURCES ON S30OLVING MENTAL HEALTH ISSUES
+Q&A ON MENTAL HEALTH CRISIS

ELLIE PARIS-MIRANDA, CHINAZD OZDUNE, ERYN ROBERTS, ERANDON TEDERA

*HOW DID YOU CHOOSE YOUR USTRY?
+HOW DID YOU STAY CONSISTENT IN YOUR CAREER?

STOUGHTON PUBLIC LIBRARY B4 PARK STREETSTOUGHTON, MA MONDAY JANUARY 15TH 10AM-4FM

©0y

1.:..5}



WWW.STOUGHTONHISTORY.COM

THE TOWN OF STOUGHTON & COMMUNITY
PARTNERS PRESENTS:

INDIGENOUS & AFRICAN
AMERICAN HISTORY
TOUR

JOIN US FOR THIS EDUCATIONAL
EXPERIENCE AT THE TOWN HALL
IN STOUGHTON

RAFFLE!!!

WIM A FREE 3
MONTH
MEMEBERSHIP TOD
THE STOUGHTOMN
OLD COLOMY
MO O

TOUR 1M

COLLABORATION REFRESHMENTS WILL BE
WITH MLH JH AT

JANUARY 1ETH: =ERVED DURING TOUR!

9 STOUGHTON TOWN HALL
10 PEARL STREET STOUGHTON, MA 02072

THURSDAY
JANUARY 11TH, 2024

Scan code to

6 P M - 3 P M Register!




Town of Stoughton
Senior Tax Relief Program

administered by the Stoughton Council On Aging

The Stoughton Senior Tax Relief Program,
allows Stoughton homeowners who are 60
years and older, the opportunity to earn up to
$750.00 property tax abatement by working
approximately 50 hours in one of the towns
departments.

The income guidelines are:
-Income Limit $45,000 if single
-Married income of no more than $60,000
-Assets of no more than $100,000, primary
residence not included

Applications are available at the Stoughton COA

You must apply every year and meet income
guidelines, other restrictions apply.

Please contact Carolyn Turner at
781-344-8882 ext. 9510



We will be picking up trees
on your recycle day

for the month of “Januaru.

The tree must be bare.

Stoughton Public Works Department



STOUGHTON RECREATION &%

STOLGHTON

ny

WINTER 2024 PROGRAM GUIDE o

After-5chool At Club with Molly
Tuesdays 1/16-2/6 | 3:30-4:30 pm | Ages &-10
Location; Recreation Department | 525

Open Play with Felida
Mendays 1/22-2712 | 10-10:32 am | Ages 1.5-
4 Lpcation: Recneation Depariment | $40

Craft & Play with Molly

Wednpsdays 1117-27 | 10-10c45am | Agos 2-5
Loation: Recreation Depariment | $25

Tumble Tirme aith Molly and W nry

Tuesdays 1/16-2/6 | 10-10:45 am | Ages 3-5
Location; Recreation Department | $35

Wicts Might Out with Rec Staft

Friday 1/19 | 5-9 pm | Ages 6-12 $12
Location: Recreatior Departmend
Culinary Creations with Matt ang Molly

Wodnescay 1717 | 320-430 pm | Ages 611
Location: Recreation Department | $15

Slire Workshop with Matt and Molly
Thursday 2/1 | 3:00-4:00 pm | Ages 612
Lewcation: Recneation Departmentd | 310

Teen Chels with Matt and Molly

Thursday 1/18 | 5:00-6:30 pm | Ages 11-16
Location; Recreation Department | $15

Mae Monsters with MAXK Traning Canter
Tuesdays and Thursdays 1r16-2715 | 105
Agos 4-7: 5-00-5:45 pm

Ages B-12; 6:00-6:45 prm
Location: Max Trainiag Corntar

Gourmet on a Budget with Maloolm

Chicken Picata: Thursday 111 | 5:00-6:30 | Ages 16+
Thursdey 2/8 | 5:00-6.30 | Ages 1o+

Thursday 37 | 5:00-6:30 | Ages 16+

Location: Recreation Department | 340

February Break Ceramics with Molly
Tues-Thurs 2/20-2/22 | 1:00-4:00 pan | Graces 3-7
Location: Recreation Department | 345

Create-Your-COwn News ntwith SMAC NEWY
Tues-Thurs 2720-2/22 | 1:00-4:00 pen | Grades 69
Location; SMAC, 421 Page St #2, Stoughton | $35

Portery Whael Workshop with Beable An Studios Friday
2/9 | 5:00-8:00 pm | Ages 18+
Location; Recreation Department | $75

Tear Pobtery Wheel Warkchopwith Bashle At Shados
Friday 1/12 | 500-~7:30 prn | Grades 6=12 NEW!

Location: Recreation Department | 575

Sound Meditation with Lydia
Twesdays 1/23-2/13 | 5:15-6:15 | Ages 18+
Location: Recreation Department | 360

Jewelry Workshop for Kigs with Melly 201!
Wedhesday 1/24 | 2:00-4:00 pm | Ages &-10
Location: Recreation Department | $10

Eids Ceramics & Crafis with Laurice
Weclnesdays 2/28-3/20 | 3:30-4:30| Ages 8-14
Locatkon; Recreation Departmend | $45

To sign up or for more info, visit

www.Stoughtonrec.org

Ll ey Tirres aral s afsis aPr sooPery § 15 Pl

WP R - W PR R TR - LD - 1 R

¥ I dale ifife, Srdassr sl s awhsile of  oel e @l v

v dre Bl Sicsgghiion easlerila, Rian feibdenr Lalé g sl



Stougfrton Council on Aging

(781) 344-8882 » 110 Rockland Str




TOWN MANAGER’S BUDGET

As required by Article 3 of the Stoughton Town Charter, the Town Manager is expected
to deliver the annual Town budget to the Select Board by December 31st of each year,
therefore, allowing the Board time to make desired amendments to the Budget and to
forward the amended budget to the Town Meeting Committee on Finance & Taxation
on or before the third Tuesday of January. Madame Chair, this evening, | am pleased
to present the FY25 Town Manager’s budget.

| would like to thank my budget team for their hard work and critical thinking as we
identified and addressed unprecedented challenges throughout the FY25 budget pro-
cess. My team consisted of Marc Tisdelle, Trish Shropshire, Mary Jane Martin and
Deanna Chatsko. The challenges we faced during the budget process were not typi-
cal of years past. The impact of inflation on goods, services and professional staff
salaries are quantifiable. The limited labor market for Police and Fire personnel has
inflated salaries as communities exit Civil Service. The long standing salary disparity
that exists between male and female professionals doing the same jobs, must finally
be closed. Failure to acknowledge and address these challenges and inequities will
have costly long term consequences. As professional staff leave our employment in
pursuit of market rate salaries, the cost of replacing our highly trained employees is
typically 15-20% greater.

| am pleased to report that the budget team addressed these and other challenges
head on. We prepared a $32,626,515 municipal budget which represents a 3.8%
increase, and a reduction of 0.4% in joint costs. We eliminated several positions and
added others, which improves the Town’s competitiveness, its service quality, makes
an investment in community outreach and which ensures succession in several man-
agement areas. In all, the Town added 6 new positions in the FY25 budget and elimi-
nated 11.46 other positions, a net reduction of 5.46 full time employees (FTE’s).

| received the School Committee‘s recommended FY25 Budget of $67,882,835 which
represents a 15.64% increase over FY24. As stated above, the Select Board must
incorporate the School Dept. budget into the Municipal budget before submitting it to
the Finance Committee by January 16th. The Board is considering its options pursu-
ant to that submission. The Board may present the 15.64% School Committee budget
as written. That budget will be significantly out of balance. Alternatively, the Select
Board may reduce the School Committee budget bottom line to 3.8% and submit a
balanced budget to the Finance Committee. I'm confident that the Select Board and
School Committee will work collaboratively to build a comprehensive budget that
serves the educational needs of our children while meeting our fiscal obligation to our
taxpayers.



We were unable to fill several positions approved in the FY24 budget. Unfortunately,
in spite of widespread advertising, the salaries we offered were not competitive. We
met the resulting challenges by asking Senior Managers to accept additional responsi-
bilities. However, that tactical management approach is not sustainable. We have
made the targeted salary adjustments in the FY25 budget which are needed for us to
be competitive in the recruitment of high quality staff.

1. The FY25 Municipal Operating budget does not rely on the use of one-time Free
Cash. This action, expected to take 7 years, is key to strengthening the Towns bond
rating. Of course our bond rating drives our cost of borrowing for new schools and
infrastructure investments. Therefore, this action is a strategic imperative.

2. The FY25 Operating budget does not require or provide subsidies for the Water
and Sewer Enterprise funds.

3. The FY25 Operating budget forecasts an additional $500,000 in new revenue
needed to fully fund Rubbish Removal Services.

4. The FY25 Operating budget includes a 4-year Capital Investment Plan. (Exclusive
of Schools)

5. The FY25 Operating budget has fully funded the Health Insurance Trust Fund. No
subsidy will be required in FY25.

6. The FY25 Operating budget reflects the savings associated with the Police and Fire
having joined Regional 911.

7. The FY25 Operating budget reflects the FY25 salary adjustments associated with
Labor Contracts. The town enjoys productive and respectful relations with our labor
unions.

8. The FY25 Operating budget reflects a 12% increase in General Liability Insurance.
(Approximately $153,000)

| am pleased to report that the financial condition of the Stoughton Municipal budget is
strong and getting stronger. | thank the Select Board members for your gmdance
support and courage. If not for your strategic policy initiatives, \
the Town would not be as well positioned in FY25.

Respectfully,

Thomas J. Calter
Town Manager
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