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Selectboard Agenda
Tuesday December 12, 2023 - 7:00 p.m.
Great Hall Town Hall 3rd floor
& virtually with Google Meets

In eccordance with Chapter 2 of the Acts of 2023, which exieads the Govemor's March 12, 203)
"Oeder Snspending Certain Provigioas of the Open Mesting Law, GL.C. 30A § 207, antil March
31, 2025, thiz mesting will be conducted bath in person and vicually via Goagle Meets.

Tao Join via Google Meets: meet.google.com/exe-jacp-egx
PHOMNE: 405-696-0975

PIN: 137 604 9514

The meeting will be recorded by SMAC cable lelevision and beoadeast ive and may be livestreamed
al www stoughiontv.ong. A recording of the meeting, transcripl, or other comprehensive record of

the proceeding will be posted on the Town's website anclfor SMAC s scon as possible after the
meeting if the live brosdonst or livestreamong 5 unssccesslul. Times are approximats and items may
be ken out of ander at the Chair’s discrelion,

1. 700 pon OFPEN SESSIOMN
Call to Dirder & Pledge af Allogiance

T05 poe Select Board Comments

| 8]

i, T10pm  Town Manager Comments
4, T15pm Citizens’ Comments

5. T20 poe  Conseni Agenda:
4, Approval of Open Session Mowsles Mecting of
November 21, 2023
b, Letter of Support for Restoration of the
histoncal Gay-Hurley-MeMamarn barm
€. Amendment to Class 1T License - Frank's
Quaality Awto Sale, LLC, 7 Cibot Plaze, Suite 5

6. 730 pm Town Manager's FY2S Operating Budget - Expenses Tom Calier
and 1:t Revenue Estimate hlary Jare
Martin

Belare 1izcdsle



SCHOOL COMMITTEE MEETINE

FY2aBUDGET FUBLIGHEARING
TUESDAY; DECEMBERH 27,2023+ 7:001PM

LOGATION: SCHOOL COMMITTEE CONEERENGE ROOM, 81 PIERCE ST,
AGENDAZWWW.STOUGRTONSCRODLS.ORG/PAGE/SCRODL=COMMITIEE
WATGH ONTVVIA SMAC

A RN

Verizon: Public 28 / Education 26 / Government 24

781-341-1708 Comcast: Public 9/ Education 6 / Government 8

421 Page Street, Suite 2

WATCH OUR LATEST DOCUMENTARY
ON THE HISTORY OF

STOUGHTON’S TRAIN DEPOT!

Hosted by Dwight Mackerron,
President of Stoughton Historical Society

To watch from our website go to
www.stoughtontvcom,

click VIDEO ON DEMAND, click General Search,
and type documentary in search box.




Water-Sewer-Trash
Due Thursday

Town of Stoughton

OFFICE OF THE TOWN COLLECTOR
10 Peari Street » Stoughton, MA 02072 « (781) 341-1300 « FAX (781) 341-1032

The Water, Sewer, Trash Depantment has issued the FY'24 2% quarter Water, Sewer, Trush
bills to the Town of Stwoughton water, sewer, and trash customers, The and quarter Waler, Sewer,
Trash bills were mailed on November 14, 2023, and are due December 14, 2023, and must be
received inthe Collectors” office or the PO Box m Medford an or hefore this date. Postmark date
is not acceptable as pryment made oF the payment i not recesved in the Collectors” office or the

PO Box in Medtord by December 14, 2023,

When sending payment(s) to the Lockbox address in Medford, checks, AND water, sewer,
traih remittances MUST BE SENT. PLEASE do not mail checks only to the Medford address,
IT there is‘are no reminance(s) with the check(s), the payment(s) cannot be processed and will be
returned to Town Hall for processing. Thi< wall delay the paymenti<) from bemng applied ta vour
waler, sewer, trash billis ).

When processing a payment online through your bank's Bill Pay, vou MUST include the bill
number, vear, and tyvpe in the Memo Deld (for example, Bill #25, 2024 water, sewer, trash) so
vour payment will be properly applicd. When paying multiple bills, you must include cach il
nurmber. If this information is not included, your check may be returned o vou, and
interest'charges may scerue due to a late payment. Online bank payment checks must be

mailed to Town of Stoughton PO Box 9108 Stoughton MA 02072,

There is & secured payment drop box outside of Town Hall on Pearl 51 for your convenience, The
payment drop box s emptied two to three times a day; oace in the moming and once in the
afternoon, and if needed, ance before leaving for the day

All unpaid water, sewer, trash bills will accree interest at a rate of 14% from their respective due
dates, and 2 $15.00 demand foe will be added to the bill and the senior dscount will be forfeited.

The FY23 unpaid water, sewer. (rash balances will be reflected on the FY 24 3rd quarter real
cstane tax bills as a lien. Pavments for the FY23 water, sewer, trash hien balances may be pod at
the Collector's office. Please call the Collectar's ofhce al 78 1-24 1-1 300 extension Y222 1o pet
the amount du.

The Collector staff members arg availlable by phone Morday through Wednesday 830 AM to
430 PM, Thursday 8:30 AM w 7.00 PM, and Friday 830 AM 1o 12.00 PM. Please call 781-341-
1300 X 9222 of vou need vour bill numben(s) and or amount(s) due.



Invites you to

CHRISTMANS
AT THE DEPOT

Featuring

:%: The Stoughton High School Choir %

Christmas Tree Lighting
Santa’s Sleigh Scavenger Hunt
A reading of “Twas the Night Before Christmas”

SATURDAY, DECEMBER 16

% 4pm -7pm
e

The Stoughton Rail Road Station,
Wyman Street

SR « i



There are 16 new bestsellers, two new audiobooks,
55 new children's books, and 170 other new books,
iIncluding 50 that are available online.

The new bestsellers this week include "lron Flame,"
"Rich AF: The Winning Money Mindset That Will
Change Your Lifer" and "The Frozen River."
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EXERCISE AT THE STOUGHTON COUNCIL ON AGING
110 Rockland Street, Stoughton MA
ALL WELCOME!
We offer a variety of fitness classes designed to meet the needs of participants of all fitness levels. Every
class offered can be modified to meet your individual needs and provide a great workout! 1st class is free.

Zumba Gold with Rachel Jacobs
1st and 3rd Thursdays 5:00PM Starting January 4, 2024 $2.50

Perfect for active older adults who are looking for a modified Zumba® class that recreates the original
moves you love at a lower-intensity. How It Works: The design of the class introduces easy-to-follow
Zumba® choreography that focuses on balance, range of motion and coordination. Come ready to sweat,
and prepare to leave empowered and feeling strong. Benefits: Class focuses on all elements of fitness:
cardiovascular, muscular conditioning, flexibility and balance!

Forever Young & Fit Monday and Wednesday 9:30 AM ($2.50) This class focuses on strength training, flexibility,
cardiovascular endurance and balance. Chairs will be used at times.

Tai Chi with Vince Jomales Monday 10:30 AM ($5.00) Tai Chi is an excellent, low impact exercise that promotes
decreased stress and better health.

Movin and Groovin with Georgie Englishby Monday 11:30 AM ($2.50} This class is a medium-paced aerobic and
strength class that will incorporate music, movement, weights, balance, and more.

Gentle Yoga with Judy Potts, The Fitness Grammy Wednesday, 10:30 AM One Punch on the Pass ($2.50) Stretch out
and relax with Judy Potts as she takes you through a gentle yoga workout routine.

Posture and Balance with Steve Avellino $42 for Six-week program Friday 9AM

Core Activation for Seniors This six-week program designed to stabilize the core using movements we
normally don't use in daily life. Keep in mind the core is not just the stomach. It is 29 muscles that all need to
function for improved posture and balance. Program can also help with back pain and incontinence. Program is
facilitated by Steve Avellino MFT, CES, SSF, SSN, CSCS, CET. Pre-registration and payment is required.

Walking Club Free Monday, Wednesday, Friday 9:00AM Meet at the Cul-de-sac at Lowe Avenue. The walk is about 1
1/2 miles.

Stoughton Counell on. Aging




* LETTERS
" TO SANTA

@ Looking to send a letter to jolly old
Saint Nick before Christmas arrives?
Stoughton Recreation has you covered!
Drop off a letter to Santa with a name

and return address no later than

December 13th and we will make sure

-STOUGHTON- he gets your letter and writes you one

Get your letters in by pack! All letters can be dropped off in
December 13th to the red mailbox on the front steps of

guarantee a return the Recreation Department located at

|letter before Christmas! 15 Pleasant St (weather permitting).
o [




Stoughton Gouncl on Aging

2\ Stoughton

Senior Center

Sign up today for a ...

My Senior Center Personal Key Tag

The Stoughton COA receives grant funding based on how
may seniors over 60 participate at the senior center.
It will keep track of everything you do while you are here.
You can also use this tag on Wednesday at the
Stoughton YMCA for any of their programs.

It’s always a great day a the Stoughton MA COA
and the Stoughton YMCA!



arade of Lights Q 202713
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TEEN CHEFS

Italian Night
Ages 11-15 | 12/19 | 3:00-4:30

Location: Rec Dept, 15 Pleasant St | $15

Frep and create a delicious meal from
start to finish! Learn different kitchen and
cooking techniques all while Faving fun!

STOYLNG H]i‘.lhl

WWW.STOUGHTONREC.ORG

. THURSDAY 12/28
4:30-6:30 PM | GRADES 5-9

S5 ve. $10 | PIZZA INCLUDED!
L\. o\

STOUGHTOMN PRE-REGISTRATION REQUIRED

WWW.STOUGHTONREC.ORG




No Street Parking
2 am.t0 6 am.
beginning
midnight December 1, 2023

through
April 1, 2024.

There is no authorized street or
municipal parking.

Unauthorized vehicles will be
towed at owners expense

b




HOdDAY CERAMIC BiBATE

Weokeshiop

'%'.:—*- Thursday 12/14 at 10:00 am
Ages 2-5 | $25
Location: Recreation Department

Pick a design and create your one-of-a-kind 'f E}
gift for the holidays that will last a lifetime. '.,‘h

= o

Flates will be ready for pick up 1 week after as &
the workshop. Pre-registration required ;&f&t ﬁ-
LEX

WWW.STOUGHTONREC.ORG

ﬁ: Polan 8xpm.¢
Pagama Stoiytime

Tuesduy, December 19th
6:30 PM

Recommended for cges 2-8
Registratior Required

aE A

Stoughton Stoughton Public Library

_ Public Library : g;ipnt “"iﬂ““"’“" Mazzachusetts 02072

WL Steuah ten.cralibrary




WINTER EVENTS | FOR KIDS

December Programs

Little Lego Club
Little Lego Club Small Singers and Shakers Lego Club
tor ages 2-8 H'f'ﬁ“ ay Concert for ages 5-12
with Stacy Lake
Freg play Loge fun for ogos Stacy Lake of Small Singere Froo play Logo fun for
2465 ard their Zamgivers. and Shakers wil presant 8 #ges 5-12 and hels
Litte Lege Club mests high aneigy holiday show Eaneg Ve
montly. wilh rusic and instiuments] Lago Club mests
For ages (-5. manthly
Monday, December 4th at
10:00 am. Friday, Cecembar Bth al Manday. December
10:30 am, 1ith at 3:10 pm.
Hor M
b
"-:.-'.'.
*« 8

e v [N

Gingerbread Man

Storytime In English and Experience
Portuguese

Wear your papmas, 96010 Inthis twst on e classc story, he  Join Asimal World Experience

4 kg of Chis Vo gngerbiead man pmps el o e For Wialer Wondérs, a e
Alsburg's The Poler Express — pan ang nuss away Tom e i Animal Show whiee ¥ can
and gat 2 take and make caf  couple who baked him. Everyone et up close and personal with

o 30 ot hom| can sing akang and help the the anenals and beam al kinds
Sorand craftae Qeaned  Gegebwems Man “Run run, a5 lasd ol o facts!
towards apas J and 1. bat a% you e I* Theo show vell be Genrd towaed agos 312

&l &g weloma presentead in English and

PomuguJess! Thursday, December 28

Registracion required. Gaarad iowards ages 3 and up st 200 o,
Tusaday, Decamber 13th Tueaday, December 265

HLE30 pm. ¥ 2:00 pm.

Moon Year's Eve
Storytime Party

Joun s Armry and bl Stacey
fer @ fun counicoen 10 Moon
Yewar's Fua! Wa'l mad haoks
and ing 20793 Ceieiaing
Mgnly Yoars and heavaa
coRmiciow 40 12 Noon ior e
ores! Tha event o3 geared
tovrsnds 2.0 DUl gl gre
W e

Regisiration required.

Friday, Decomber 20
ol 11:30 am,



Welcome to the Town Manager’s Office!

On December 12, 2022 | was honored to begin my career in Stoughton. After enjoying a
successful career in business, as a State Legislator and as a Town Administrator, I’ve
taken on this challenge with eyes wide open. From a career of professional experi-
ences, successes and mistakes, | join the Town well prepared to meet the challenges,
and leverage the opportunities before us. It’s hard to believe that almost 3 months have
already passed. | apologize for not reaching out sooner. | want you to know that | am
true and committed to several core values.

First, you can always expect transactional honesty from me. | will respectfully say what |
mean and mean what | say. Second, | am committed to openness and full transparency.
Secrets, hidden agendas and old grievances will not play any part in my decision mak-
ing process nor, will they eat up the valuable time needed to do this job properly. Third,
you can always expect me to use prudent fiscal judgement. We have real financial
challenges and clear solutions which will require your understanding and support. | am
not promising a “Rose Garden”. | am promising however, that within three years, the
Town of Stoughton will stand on a strong financial footing.

We have some challenges that are among my top priorities. As Stoughton looks forward
to its 300th Anniversary, it’s important to understand that our infrastructure is old and
has been neglected for decades. We seldom appreciate the value of clean running
water and efficient waste management until those services are interrupted or lost. We
all share 112 miles of Stoughton roads. Only 24.1 miles require minimal or no mainte-
nance. As we develop a long-term infrastructure plan, we need to coordinate the re-
placement of 100 year old water and waste water distribution lines with the pavement
of those roads. We need to replace water meters that are not properly recording water
consumption. This may appear to be getting into the weeds. However, the condition of
our water and sewer lines, town buildings, and town roads is beneath the standard you
deserve. Meeting those challenges is among my top priorities. Meeting you and hearing
your views will be among my greatest joys!

In closing, | want you to know that openness, transparency
and constituent service are among my core values. Those
values served me well as a business executive, business
owner, legislator and municipal leader. Your confidence
in Stoughton town government is needed in order for us to
move our common agenda forward. | ask that you stay in
touch, stay involved, share your thoughts and make your
voice heard.

Respectfully,

Thomas J. Calter

Thomas Calter

Town Manager
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