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Selectboard Agenda
Tuesday July 25, 2023 - 7:00 p.m.

Great Hall Town Hall 3rd floor
& virtually with Google Meets









Stoughton Fire Department’s newest member
Welcome

Mark McKenna.
Mark will be joining

Group 1 to begin his

EMS training while

preparing  for the

Fire Academy

Congratulations
Cameron Williams
was promoted to the

rank of sergeant last week.

Chief McNamara hosted a

badge pinning ceremony

at the police station.

Sergeant Cameron Williams was pinned

by his father, Sergeant Paul Williams









JUL 06, 2023

The Stoughton Public Schools is offering a free Summer Food Service Program at the O'Donnell
Middle School and at the Wilkins Elementary School Monday through Friday from July 10 until
August 4, 2023.

O'Donnell Middle School (211 Cushing St.)

    Breakfast: 8:30-9:30am
    Lunch: 10:45-11:45am
    Monday - Friday

Wilkins Elementary School (1322 Central St.)

    Breakfast: 8:30-9:00am
    Lunch: 10:45-11:15am
    Monday - Friday

Meals are served free of charge to all Stoughton students age 18 and under. All food must be
consumed on the premises - no food is allowed to be taken home or off the property.

If you have any questions, please contact the Stoughton Public Schools Food Service Department
at 781-297-1051. If there are any changes to the days and times, notices will be posted at the
individual school sites.

This program is sponsored by the United States Department of Agriculture (USDA) through the
Massachusetts Department of Elementary and  Secondary Education, Office of Nutrition, Health
and Safety, 75 Pleasant St., Malden, MA 01248-4906.

USDA Nondiscrimination Statement



Prospect Street
Under Construction

C. Naughton will begin the water main
replacement on Prospect St.

This project is expected to last through
the early fall.

Please proceed with caution







Free Teen Program
Every Wednesday 5-7

all summer long
Come to one or come to them all and

enjoy some ice cream, art projects and animals.

Thank you MA Audubon and DCR





Welcome to the Town Manager’s Office!

FY23 Objectives - (December 2022 – June 30, 2023)

                             Objective  Status

1. Create a detailed organization  structure and chart            Complete
2. Document an Economic Development plan            In process
3. Health Insurance plan design.  Gain unanimous Union support  Complete
4. Negotiate and execute CBA’s with all 8 Unions.  Complete
5. Draft and gain Select Board support on Billboard policy  Complete
6. Complete FY24 operating budget. Conduct public information sessions  Complete
7. Analyze Water rate structure, adjust rates, extinguish structural deficit  Complete
8. Analyze Sewer rate structure, adjust rates, extinguish structural deficit  Complete
9. Analyze Solid waste business model, seek public input, extinguish
   structural deficit                   Bd. Vote 7/25
10. Revise and update employee job descriptions Submit to Bd.On 7/25
11. Renegotiate SMAC Contract – Negotiation Complete         Bd. Vote 8/1
12. Research landfill Solar Farm history.  Begin assessing 40K in personal
   Property taxes            Complete
13. Reorganize and restructure the Assessing Department  Complete
14. Facilitate Professional Development programs for Finance, Clerk & HR offices  Complete
15. 2023 Infrastructure investment in Buildings, Water, Sewer and Roads  Complete
16. Organize a “Strategic Purchasing” program to save 10% from top 30 Vendors  In process
17. Gain Town Meeting support for Online permitting            Complete
18. Build and continuously improve new website            Complete
19. Rebuild Town Hall following January flood            Complete
20. Resolve Stoughton PD Lawsuits, ULP and Grievances  Complete
21. Create a rolling 4 Year Capital Plan            Complete

Major Objectives
                           DATE: July 12, 2023

As we turn the page from
FY23 to FY24,

I wish to report on progress made
on our 2023 objectives

Thomas Calter
Town Manager

Next week we will post FY 24 priorities
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