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Departments

All information taken from various Town of Stoughton pages



Selectboard Agenda

ATuesday Sept. 2., 2025 at 7:30 p.m.
Great Hall Town Hall 3rd floor
& virtually with Google Meets

In sccondance with Chapter 2 of the Acts of 2025, which axteinds the Governor's Manch 12, 2020 *“Owrler
Suspend ing Certain Provisions of the Open Mecting Lane, G, o, 304 § 20" unitil June 30, 2027, this meeting
will be comducted bath in person and virtually wia Google Meets.

To Join via Google Meets: orp=-pihg-kmo
PHONE: 319-895-2135
PIMN: 1006 291 9734

The meeting will be recordad by SMAC cable televemn and broacdkeast live ard may be Evestresmed at
warw stpuphioniv.org. A recording of thke meeting, trenscript, or ofler comprebonsive mecord of the
procecding will be posted om the Town's website andéor SMAC ns scon as possible after the mecting il the
livee broadeast or livestrcaming B ursuceesslal Times are approximate and dems ey be abken oul of order
at the Chair's discretion,

l. 730 p.m.

L T35 pam.
I 740 pam.
4. 750 pum.
5 B0 pum.

. B30 p.m.

T B30 pom

& pm

9. dpom

OPEN SESSICENY
Call te Order & Plodge of Allegiance

Citimons" Comnents
Tewn Mannger Commeanis
Select Board Conamenis

Contimaation of August 19, 2025 Pablic Hearing:

Fursuand MOGL ¢, 140 & 15T = o hear and comselr a reguest daied
Inz 1, 2035, for a danpeross dog hearing, filed by the
Rlcul;p.hlnu Amimal Comtral i}:lﬁnnr.cnnr.'nn:ilﬂ: dog o b-:,-
Framcas Ly

Varinmco Redquesst under Section XXX of the Town of Stoaghbon
Scbecl Boand Alcoholic bevermpe Licensing Kegulntions - Key 1o
Amacne, 48 Whyman SI,

Public Hearings:

i. Public bearing umder G.L. c. |38, § 77 1o give PG Five
Hospitality Inc. dbfn Hampion Inn an opporiunity 1o epdate ihe
Boand om its failure to condact the busimess logised undsr G.L. &
138, § 12 1o serve all nlcobolic bevernges on premises.

b Application for 2 eomzecutive |-Day Aleohalic Beverage
Licensze (Beer & Wins) and an Entertainment License
Application on September &, 202% ard Soptomber &, 2025 and 2
Applications for a Parsde Pemmil on Seplember 6, 2025 amd
Seplember 7, 2025 = Immsaculate Concepliwomn Chancly, 122 Canlon
5L - Ohar Lady of Falima FPeazt on Seplember 3, & and 7, 2025

. Mational Gridd and Verizzon New England joind pole petition -
Willow Sireed, Progect i 3 1076275

2025 Fall Tewwn Megting - Cipen the Warrmmt

Consenl Apenda:
n. Approval of Open Session Minwtes Mc-:lhg of August 5, 2025

il Augasy 15, 2025
h. Application for License for a Mon-Abcoholic Feast - Aoraial of
Stoughton (Brmdilian Feast) a1 122 Canton 51, on Seplember 13,

Ay, Steve Chaplin
Town Counsel
Mickelle Carlos
Animal Control
Officer

William Ferrara

Ay, 51eve Chaplin
T L ommise]

Joseph Bincta

Jorad Aker

Toam Caller
Mare Tisdelle



Is There a YOU
in Stoughton?

Wednesday September 17th 11:30AM
Lunch Included.

Registration Required

Whether you have lived here your entire life,
work here or just come to be involved,
Stoughton’s seniors are an important
member of our community.
Stoughton’s Equal Opportunity Committee
1s interested in hearing about what your thoughts are
about feeling welcome.
Please join us to hear about initiatives taking place
and to give your feedback.

_




Join us for

STOUGHTON
HOUSING
PRODUCTION

PLAN

PUBLIC FORUM #2

Share your thoughts on the Plan's Goals & Strategies!
Light refreshments will be served.

SEPTEMBER 10, 2025 | 6-8PM

In-Person at Great Hall or Virtual via Zoom
RSVP;

https://tinyurl.com/StoughtonHPP2

For past meetings materials, visit

https.//tinyurl.com/HPPWorkingMeetings
Questions? Contact Bill Roth

wroth@stoughton-ma gov, 781-232-9201 J M GOLDSON
.




1"',.. i

— P L] i & : _:! P nl
R e, '-*3;_5'-—.-—'4::-1--.".'—-#-:*?;' p— L
2 TR A XXL DY

- ———

Stoughton Public Library
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STOUGHTOMN PUBLIC LIBRARY PRESENTS:

with Stoughton ffim historian Frank Mandosa

Jain us in the Community Room or on Zooml

A Zoom Enk will be sent to all registrants 1 day priorto the program

COM NG ATTRACTIOM 52

Hsgh schizol Englsh L Fém teaches Frank Mandosa gves Lalis o 3 vl

Ta md"rl‘:r;:u'rhlﬁ i‘lurf;“lﬂmiur.t:'l -t @ aniety of Blm-sslated Bspc e & hag 3 sores podc st Sihae Torsenent {Soed]
ﬂ?{"':[‘%i ||hr::."!|l' :l:‘:l't‘l :I-I.-lm il?'l-'l # B Mirdes Acress the Pod [cobost] Facebodk mavie groug “Eikar Exreensrs
x = . L Tverties (FIMbUT1ITY Emadl sberscresnerspodigmal com
For all of cur programs visit the Library calendas. - waw Eankrardosa weekly :-'f-‘: -

Back to School Safety

PRACTICE SAFE DRIVING,
WALKING AND BIKING HABITS!

Children should wait for the bus
driver’'s signal before boarding

Drivers should be aware of school
zones and children at crosswalks

Children biking to school should wear a
helmet & abide by traffic laws

LEARN MORE AT NHTSA. GOV
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MONDAY, SEPTEMBER 1, 2025

TUESDAYSEPTEMBER 2, 2025

WEONESDAY, SEPTEMBER 3, 2025

MONDAY, SERTEMBER 6, 2025




STOUGHTON RECREATION s

FALL 2025 PROGRAM GUIDE

TODDLERS & KIDS

Craft&PlaywithRec Stafl Tuesdays 916-10/T |
10-10:45 am | Ages 2-5 Localion: Recreation
Department | $25

Puppet Making Workshop with Rec Staff
NEWT! Tuesday October 14 | 10-11AM | Ages 2-
5 Location: Recraation Dapartment | 310

Music Making Workshop with Rec Stafl NEW!!
Wednesday Oclober 15 | 10-11AM | Ages 2-5
Location: Recreation Department | $10

Tiny Tykes Soccer with Challenger Sports
Sundays 9-9:45, 10-10:45, 11-11:45 am | 9/14-
10¢26 Location: Halloran Park | Ages 2-5 | $100

Multi-Sports Clinic with Amazing Athleles
Session I Saturdays 9/13-10025 | 9:00-10:00AM
Session 2: Saturdays 9M13-10/25 | 10:00-
11:00AM Ages: 4-5 Locaton: Halloran Park |
$155

Little Sports Stars wilh Rec Staff Wednesdays
BAT- 1008 | 10-10:45 | Ages 4-5 Locaton.
Halloran Park | 325

Tumble Time with Rec Staff Tuesdays 11/18-
1219 | 10-10:45 | Ages 3-5 Location: Recreation
Department | 525

Dance With Me with Starline

Wednesdays10:15-11:00 | 18monihs-2 yrs
Session 1 AM0-10M5 Session 2: 10022-
1119 Location: Stardine Dance Academy

| 570

5 ll.ill.-'hltli?hl

u..-.p_u.n.

Littla Ballerinas with Starfine
Wednesdays11:15-12:00PM | 3-5 years
old Session 1:; 9M10-10/15 Session 2:
10/22-11119 Location: Staring Danca

Academy | $70

IDS & TEE

Fall Golf Clinic with Matt Mondays 9/15-10/6 | 3.00-
4:30 | Ages 9-15 Location: Cedar Hill Golf Course |
$40

Slime Workshop with Rec Stafl Tuesday 99 | 3:30-
4:30 pm | Ages 6-12 Tuesday 10/27 | 3:30-4:30 pm |
Ages 6-12 Location: Recreation Depariment | $10

Culinary Creations with Rec Staff

Wednesday 910 | 3-4:30 pm | Wednesday 11/12] 3-
4:30 pm | Wednesday 1217 | 3-4:30 pm Location:
Recreation Depanment | $15 | Ages 6-11

Teen Chefs with Rec Staff Thursday 9/11 | 5:00-6:30
pm | Thursday 11/13 | 5:00-6:30 pm | Thursday 12/18
| 5:00-5:30 pm |Location:Recreation Department | 515
| Ages 11-17

Art Club with Rec Staff Tuesdays 9/16-10/7 | 3:30-
4:30 pm | Ages 6-10 | Wednesdays 9M7-10VE | 3:30-
4:30 pm | Ages 11-17 Locabon: Recreakion
Dapartmant | $25

Ormament Making with Rec Staff Monday 12715 |
3:00-4:30 | Ages 6-10 Tuesday 1216 | 3:00-4:30 PM |
Ages 11-16 Location: Recreation Office | 35

To '-.'IE"'I‘I Lp O for more 'I'I'Ifl"l visit

WWW. Stnughtﬂnrec.ﬂrg



STOUGHTON RECREATION
FALL 2025 PROGRAM GUIDE

KIDS AND TEENS

Roblox withTinker & Creale Thursdays S/25
10030 | 5:15-6:15 | Ages 8-14 Location:
Stoughton Public Library | $110

Kids Night Out with Rec Staff

Friday 912 | 5-9 pm | Ages 6-12
Friday 1212 | 5-9 pm | Ages 6-12
Location: Recreation Department | $12
Jijutisu with Maxx Monslers
TuesMThurse/Sat, | GME6-1018
5:00-5:45pm | Ages 4-7 | 70

TuesMhurs | W16-10/16 | Ages 13-17
T:00pm-8:00pm | 570 | Maxx Training Canler

Jijutisu/Kickboxing 6:00-7 :00pm | Ages 8-12
Monday Tuesday/Thursday/Saturday | 915-10M18
Location: Maxx Training Center 48 Rose Street | 70
Muaythai with Maxx Monsters

MondayWednesday | B-Tpm | Ages 1317
§70 | Maxx Training Center 49 Rose 5L

Kids Coramics and Crafts with Rec Siaff

Wednesday 10/15 - 11/5] 3:30-4:30 pm | Ages 915
Location: Recreation Department | $45

Halloween Ceramics Workshop with Rec Staff

Thursday 10V16 | 2:00-4:00pm | Ages 5-8
Location: Recreation Department | $12

Wacky Chemistry Workshop with Rec Stafl NEWY

Tuesday 10/14 | 3:00-4:30 | Ages 6-12
Location: Recreation Department | $10

Pumpkin Carving Workshop with Rec Stafl
Tuesday 1021 | 3:00-4:30 pm | Ages 6-11
Thursday 10/23 | 5:00-8:30 pm | Ages 11-17
Location; Rocroation Department | $15

Halloween Art Workshop with Rec Staff
Wednesday 10022 | 10-11:00 am | Ages 3-5
Tuesday 10628 | 3:00-4:30 pm | Ages 6-11
Location: Recreation Department | 55

Rock Climbing with Central Rock Gym

Session 1: Saturdays 9/6-10/11 | 11:30-1:30 PM
Session 2: Saturdays 10M8-11722 | 11:30-1:30 PM
Ages T-12 Location: Central Rock Gym Randolph |
5195

Archery with On the Mark Session 1; Sundays

¥ 14-10/5 | 5-6PM Session 2: Sundays 1019-11/9 |
5-6PM Grade 4-Adull | $170 Location: Pequitside
Farm, Canion

ADULTS

JigsawWizards with Rec Stalf Friday 10017 | 5:30-7:30
| Ages 16+ Friday 11/21 | 5:30-7-30] Ages 16+ Location:
Recraation Deparimant | 515 per leam

Print Making Workshop with Mass Audubon Thursday
| 10v9 | 5-6pm | Ages 16+ Location: Recreation
Deparimeant | $10

Boxwood Wreath Workshop with Laurice Thursday
12/11 | 5:30-7:00PM | Ages 16+ Location: Recreation
Dapartimiant | 530

Potery Might with Bebble Ant Center Friday 10/10 |
5:00-7:00 pm | 17y & up Friday 12/5 | 5:00-7:00 pm | 17
v & up Location: Recraation Departmaent | 575

Paint Night with Babbla Art Center Friday 11/7 |
5:15-Tpm | 178 wp | Locabion: Recraation Dapartment
£25

Watercolor Wreath Waorkshop with Laurice Thursday
1214 | 5:30-Tpm | 16y & up | Location: Recreation
Deparimant | $20

Easyfit Exercises with Mary Tuesdays and Fridays |
S9-10010 | 10:30=-11:30 am Ages 18+ Location: Firsl
Linited Mathadist Church | §3 per class

COMMUNITY EVENTS
Stoughton Day Seplember2Tth11AM-
3PM | Halloran Park

Halloween Costume Exchange

Thursday Oct 2nd | 10.00AM-T.00FM

Friday October 3rd | 8:30AM- 12FPM

Location: Recreaton Department
Check our website for NEW programs added
threughout the falll



STOUGRTONW DAY

a\

1AM -3 PM
HALLORAN PARK
SATURDAY
9/27/2025




Town of Stoughton

OFFICE OF THE TOWN COLLECTOR
10 Pearl Strect = Stoughton, MA 02072 = (781) 341-1300 « FAX (T81) 341-1032

The Water, Sewer, Trash Department has issued the Fiscal Year 2026 (FY26) 1* quarter
Water, Sewer, Trash bills to the Town of Stoughton water, sewer, and trazh customers. The 1*
quarter Water, Sewer, Trazh bills were mailed on Tuesday, August 12, 2025, and are due
Thursday, September 11, 2025, and must be received in the Collector’s Office or the PO Box in
Mediord on or before this date, A postmark date is not acceptable as pavment made if the

payvment is not received in the Collector's Office or the PO Box in Medford by Sepiember
11, 2025,

When sending payment(s) to the Lockbox address in Medford, checks, AND water, sewer,
trash remittances MUST BE SENT. PLEASE do not mail checks only to the Medford address,
If there 15/are o remuttance(s) with the checkis), the payment(s) cannot be processed and will be
returned to Town Hall for processing. This will delay the payment(s) from being applied to your
waler, sewer, trash bill(s).

When processing a pavment online through vour bank's Bill Pay, vou MUST include the bill
number, the year, and type in the Memo Bield (for r:znmpln. Bill #25, 2026 water, sewer, trash) so
your payment will be properly applied. When paying multiple bills, you must include cach bill
number, If this information is not included on your check, your check may be returned to you,
and interest/charges may acerue due 1o a late payment. Online bank payment checks must be
mailed to the Town of Stoughton, PO Box 9108, Stoughton, MA 02072,

The Water, Sewer, !ush h]]ls may be |'|{ml online .11

TPSWWW S (AR - . at Town Hall with cash,
checks and credit and debit card with a 3% fee and for your convenience, there is a secured
payvment drop box oulside of Town Hall on Pearl 5t The payment drop box is emplied two to
three times a day, once in the moming and once in the afternoon, and if needed, once before
leaving for the day.

All unpaid water, sewer, trash bills will accrue interest at 14% from their respective due dates, a
515.00 demand fee will be added to the bill, and the Senior Discount will be forfeited if this
gquarter’s balance i not paid in full.

All unpaid FY25 water, sewer, and trash amounts $100.00 or more will be added to the 3™
fuarter FY 26 real estate tax bill as a lien. You may pay the unpaid FY25 water, sewer, and
trash amounts at the Collector’s (dfice at Town Hall.

The Collector staff members are available by phone Monday through Wednesday from 8:30 AM
1o 4:30 PM, Thursday from 2:30 AM to 7200 PM, and Fraday from 8:30 AM to 12:00 PM. Please
call 7T81-341-13000 X 9222 f wvou necd vour il number(s) and or amountis) due.



% * NORFOLK COUNTY SHERIFF'S OFFICE *
SHERIFF PATRICK MCDERMOTT

Bg  —

—

HOUSE TO HOUSE
FOR HEROES
* HONORING ALL WHO SERVED

ir*-:lr

|IIIIIINI[[IIS MEEDED
y STOUGHTON

EVVENT DETAILS
Sheriff Patrick McDermott, The Morfolk [ Pate: September 6, 2025
County Sheriff's Office and Tha Town of Time: 9:00 am - 12:00 pm
Stoughton, in partnership with the Veterans’
Service Office, are hosting an event Where: VFW Post #1645
designed to provide veterans with essential 14 Seaver 56
information and resources. Stoughton, MA

All volunteers are requeasted to arrive at VFW Post #1655 no later than 9215 am.
We will provide our volunteers with pastries and light refreshments.

Scan QR Code To "_-n-::'._'__l' up

If you are a veteran and live in the Town of Stoughton, but are unsure if you
are registered as a veteran, please contact the Veterans' Service Office
TE1-341-1300 ext. 9220




STOUGHTON ENERGY &
SUSTAINABILITY COMMITTEE

FREE
MOVIE NIGHT

HIS GREATEST
MESSAGE OF HOPE
IN THIS
SPECTACULAR NEW
FILM.

ey N

DAVID ATTENBOROUGH

REFRESHMENTS
'S &
b BOOK GIVE-AWAY!

STOUGHTON PUBLIC LIBRARY
84 Park Street, Stoughton, MA

THURSDAY, SEPTEMBER 25, 2025
6:00-8:00 PM




@ STOUGHTON

CABG

Healthy and Resilient Stoughton:
Climate Action and Resilience Plan

COMMUNITY SURVEY E;?

The Town of Stoughton is working on a Climate Action and Resilence
Plan thar will support the town with reducing emissions and
increasing its resilience to climate change.

ﬁ YOUR OPINION MATTERS IN SHAPING A HEALTHY
. AMD RESILIENT FUTURE FOR STOUGHTOMN!

), Sean the QR Code to
COMPLETE

THE

SHARE YOUR SURVEY

What does a Healthy and Resilient Stoughton mean to you?

o Reachoutto
e o get invalved.
o Wisil our webpage 1o learm maore.

@ STOUGHTON

Plan Aksyon ak Rezilyans Klima

pou yon Stoughton ki An Sante ak Rezilyan

» . - —
Anket Kominote !:5//’9,
Vil Stoughton ap travay sou yon Plin Aksyon ak Rezityans pou Klima

ki pral ede vil la diminye erisyon gaz o efedse ak ogmante kapasive B
pou adapte ak changman klimatik ¥

%E OFINYON OU ENPOTAN POU FOMEYON AVNI KI AN
SANTE AK REZILYAN POU STOUGHTOMN!

O Eskane kad QF a pou
reponn
kesyon

PATAJEDPINYDN ~ nketla
DU AVEK NOUL!

Ki ga Yon Stoughton Ki on Sante & Ki Rezilyan vie di pou ou?

RKontakte
a pou W patispe.
Vizite it enténét nou on pou aprann plis.

[ 4
MAPC

CAEG MARE

On August 15th Town Manager Tom Calter
organized the Climate Action Committee
as a Town Manager Working Group.
That committee will make recommendations
and propose po[icies t’mfough the
Town Manager to the Selectboard
for its consideration.

The structure of the Working Group
is unchanged ﬁom that of the
Climate Action Plan Committee.

The group will ﬁd[y comp [y with the
conditions Velaﬁng to

Town Manager Working Groups

CAPG —_

Stoughton Sauddvel e Resiliente:
Plano de AgGo Climatica e Resiliéncia

Pesquisa Comunitaria Ezf”

A Cidade de Stoughton esti desenvolvendo um Plano de Agao
Chimdtica e Resiliénca que ajudard a cldede 3 reduzic 35 emissbes

& aumentar sua resliencia 35 mudangas chmaticas,

@- STOUGHTON

%E SUA OPINIAO E IMPORTANTE PARA CONSTRUIR UM
- FUTURD SAUDAVEL E RESILIENTE PARA STOUGHTON!

4, Escaneie o codigo QR para

RESPOMNDER
A
CONDSCO! |:l,j =]

Entre am contato com =

ma.goy para participar.
Visite nossa poging do web para sobar mais.




2025 Message to the Citizens of Stoughton

Should residents have questions, comments, or concerns that relate to the Town of Stoughton, they can
contact Communications Coordinator Kelsey Lynch at klynch @ stoughton-ma.gov or 781-341-1300
ex. 9514. She will discuss your issue with the Town Manager and respond accordingly.

Greetings Stoughton Citizens,

| am pleased to provide a report summarizing the condition of Stoughton’s financial affairs. Following a
six-month process in the FY26 Operating Budget’s creation, | want to provide you with an executive
summary. On May 5, 2025, we will present the proposed budget for Town Meeting consideration and vote.
Should you have any questions regarding the FY26 Operating Budget, | invite you to contact me at

781 344 1300 ex. 9211.

The FY26 budget process began on October 15, 2024 with the budget committee’s recommendation of
guidelines to the Select Board. With the Select Board’s input, Mr. Marc Tisdelle created a schedule from
October 24, 2024 to the Annual Town Meeting. On December 30, 2024, in strict compliance with the
Select Board’s budget guidelines, the School Committee voted in a 3.8% budget increase for the School
Department’s FY26 operating budget. The Select Board also voted in a 3.37% budget increase for the
municipal departments’ operating budget. The total Select Board FY26 budget is $139,956,816, which is a
3.59% increase over FY25. As required by Charter, the consolidated Town FY26 operating budget was
transmitted to the Finance Committee on January 21, 2025. Since its submission, we have responded to
many requests for information from residents, Finance Committee members, and Town Meeting
Representatives. We appreciate the caliber of collaboration between all stakeholders.

I would like to share a few highlights from the FY26 operating budget.

* We had a 7-year plan to stop the use of free cash and one-time funds to balance our operating budget.
Now, in year two of that 7-year plan, we balanced the budget without use of free cash or one-time funds.

| am grateful to the Budget Team for their efforts toward resource consolidation and more effective
technology use in our efforts to reduce expenses while maintaining services.

* In accordance with DOR guidelines, local receipts areconservatively estimated at 90% of FY24 actuals.
The Moody’s Bonding Agency commended the Town of Stoughton’s conservative budgeting methods.

* The Department of Education, DESE, determined the Stoughton School Foundation budget to be
$65,412,011. Stoughton net school spending is $22,756,152. Therefore, the Town’s total financial support
of its schools is $88,168,163. This education investment represents 63% of the Town’s total budget.

We should all be proud of this commitment to our town’s children and future.

* Through position consolidation and technology utilization, the Municipal Department’s FY26 budget
includes 4.47 fewer full-time-equivalent (FTE) employees than FY25 and 18.67 fewer FTE employees than
FY24.

* As stated, there is no free cash used in the FY26 operating budget. On February 7, 2025 the Town of
Stoughton’s “free cash” of $12,722,449 was certified by the Mass Department of Revenue’s Division of
Local Services.

* Cost of living adjustments of 3% were budgeted for employees not subject to collectively bargained
agreements.

* The employee health insurance trust fund is solvent and budgeted at a 3.7% increase in FY26.

* General liability insurance is budgeted at a 10% increase.

* Merit increases are budgeted for employees who consistently exceed expectations. Market comparisons
are provided in the budget book. | want to note that, on average, it is 10-20% more expensive to replace a
high-performing employee than to increase their salary.



* Wages are adjusted for employees who consistently meet expectations but are paid below market or who
are impacted by systemic pay parity inequities.

* Because of job consolidation and effective technology use, water and sewer rates are budgeted at
FY25 rates.

* $500,000 of rubbish and solid waste operational savings allowed us to maintain FY25 rates.

* The VNA Enterprise Fund’s current operating structure is not financially sustainable. Strategic planning is
necessary to determine its organizational viability. In the next six months we will seek public input on a
new strategic approach to reduce costs, increase revenue, and elevate the level of service to Stoughton
citizens.

* A budget account in our HR department was created to pay for a yet-to-be-ratified labor contract.

» The FY26 Operating Budget includes a fund balance of $18,421,000 across five stabilization accounts,
a balance never achieved in Stoughton’s history. The decision to build our savings reserves is made in
recognition of today’s uncertain economic times. This is an achievement of which Stoughton residents
should be proud. This level of financial stability differentiates our town from similar-sized municipalities
across the Commonwealth.

In response to decades of challenges and deficiencies in the town’s balance sheet, we completely
restructured our Finance and Accounting Department. We recruited a seasoned Finance Manager with
Forensic Accounting expertise, as well as two certified municipal accountants well versed in policy and
procedure development. Their combined exemplary efforts cleaned up the past while preparing staff to
work more effectively in the future. Though training is well underway, the Forensic Accounting project
will require another 12 to 18 months to complete.

A considerable portion of the $12.7 million in certified free cash was realized by closing old balance sheet
accounts. Our Finance and Accounting staff’s work, in collaboration with Assessing and Treasury, is truly
remarkable. Under Elizabeth Zaleski’s leadership, the town is compliant with municipal finance and
taxation laws. Our entire accounting staff is on a first name basis with the Division of Local Services, the
external support team of the Department of Revenue. We frequently interact, including a visit in February
where they congratulated our team on a job well done.

I am extremely proud of this team and grateful for their achievements. Stoughton now stands on a strong
financial footing. Impressive economic development, smart growth, and a conservative budgeting strategy
combine to ensure a bright financial future.

Please note several changes to the FY26 operating budget’s structure.
Under Mr. Tisdelle’s leadership the format was simplified and en-
hanced. Our expectation is that with greater clarity and documentation
budget examination will be more transparent, allowing for greater
financial understanding and management control.

As the nation, Commonwealth, and municipalities face uncertain
socioeconomic times, the Town of Stoughton is prepared for whatever
may come. Every member of your town government is committed to
our citizens’ welfare. On behalf of town employees, | pledge to you
that we will always do what is best for the Town of Stoughton and its
residents. We are both honored and proud to contribute to this
wonderful community.

Thank you,

7l ) Caef.

Thomas Calter

Thomas J. Calter, Town Manager
Town Manager
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