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[
Selectboard Agenda
“Tuesday April 15, 2025 at 7:30 p.m.
Great Hall Town Hall 3rd floor

& virtually with Google Meets

Iin accordancs with Chapter 2 of the Acts of 2025, which exieinds the Governor's Barch 12, 2020 “Order
Suspending Cerfain Provisions of the Open Meeting Law, G.L. ¢, 30A § 20" until June 34, 2027, this meeting
will be conducted both in person and virtually vie Google Mexts.

To Join via Google Meets: tii-bpev-ght
PHONE: 650-667-3849
PIN: 700 176 417#

The mvecting, will be recorded by SMAC cable television and broadeast live and may be livestrcanved al
wiww slonghiontv.org. A reconding of the meeting, transcripl, or other comprebensive record of ihe
procesding will ke posted on the Town's website andior SMAC &s soon as possible after the meeting if the
live broadeast or livestreaming i5 unsuceessful. Times are approximale and ifems may be taken out of order
at the Chair's discretion.

1. nMpm. OPFENSESSION
Call to Order & Pledge of Allegiance

2, 7:3% pm. _"iwu:r'lll_g-ill ﬂ:l:l'tll'll:'ﬂ'l}'
Select Board Member Joseph Mokrisky

3. TS50 pom.  Reorganization of the Board

4, B:00 pan.  Cilisens” Comments (2 milnules each)

5 E10pm. Select Board Commenis
6. B:=20 pum Town Manager Commenis

1. 8230 pam. Old Colony Elderly Services (OCES) Board of Directors Ellen Lash
Momination {Vodes may be laken) {incunmbsent)

B Ed0pm. Consen mila;
a. Approval of Open Session Minutes Mecting of April 1, 2025
b. Application for o Memorial Day Parade on bay 26, 2025
c. Approve insert re: information on Town Marketing App &
Capital Project Survey with the water bill in May
d. Letter of Support re: Wilkins School Electrification Program
e, Application for Constable Appointment

9. B3 pm. Esccutive Session:
a. Approval of executive session minuies meetings of January 21,
2025 and Febraary 4, 2025
b. Executive Session, subject to the Chair's declaration, to discuss
strategy with respect to litigation pursuant (o /G.L. ¢, 30A §
21{a}3), in the matier of “In re MNational Prescrplion Opiate
Litigation, USDC M. Dhist. Ohio, MDL 2804, Case No. 1 T-nxd-
IR0
. Executive session pursuant to Cpen Meeting Law {Chapler
30A Section 21 (a)(3)) - To discuss stmtegy with respect to
potential linigation concerning the Stoughton Media Access
Coap., if an opon mweeting may have a detrmmental effect on the
negotiating or litigating position of the Board and the Chair so
declures



STOUGHTON READS
TOGETHER

veo FERIRUNNER

Stoughton Reads Together
Bus Trips

for Adults

Trip 1: Guided Harbor Cruise Around
Boston Light

Tuesday, April 29th 11:45 AM-3:45 PM

Trip 2: Ferry Ride to Long Wharf Boston
& Guided Tour of North End

Friday, May 2nd 8:00 AM-3:30 PM

£20 per person SO LA

Registration & Prepayment Required. SO DUR LIBRARY

e W I

GOLDISPONSOR

SIGNUPANOVY!

Proceeds of this race help fund
scholarships towards swim lessons

SATTUR Dﬂ "|r MAYGTZTH and summer programs for

Stoughton families. Sponsorship
SAM AT HALLIORAN PARK deadline is April 15th. Guarantee a

T-shirt and register by 4/30

") RECREATION®STOUGHTON-MA.GOV | T81-341-1308 X9244



Chippables Brush & Leaf
Coming May 3- 10-17- & 24



Join us for an
OPEN HOUSE

HONOR THE PAST, CELEBRATE THE PRESENT, AND DREAM THE FUTURE

£300

ANNIVERSARY
TOWN OF STOUGHTON

Monday, April 14th, 7 p.m.
Stoughton Public Library
Community Room

MEET THE STOUGHTON
300TH COMMITTEE

& LEARN ABOUT THE EVENTS
PLANNED FOR 2026

SIGN UP TO VOLUNTEER
AND BE PART OF HISTORY




4/22-4f24 | $30
Ages 12-18 | L0AM-Noon
Stoughton Public Library

STOUGHTON

This course includes:
Babysitter Certification
Basic Childcare Owverview
Development of Leadership
Skills
Babysitting Business

APRIL BREAK

BABYSITTER
TRAI NI N G Basic I?i::.::z ?:fr::y and

Join the Stoughton Youth Commission as knowledge
they offer training to those looking for the
skills and knowledge to be a successful
babysitter! This program is limited to
Stoughton residents only. This program
will take place at the Stoughton Public

Library in the Children's Story Room p‘
-
onrec.org

STOUGHTOMN PUBLIC LIBRARY PRESEMNTS:

L] & i

with Stowghton fim historian Frank Mandosa

Join us in the 2nd floor Conference Room or on Zoom
A Zopn link will be 34t o allregistrants 1 day priod o the program.,

COMING ATTRACTIONS: t-""r" 1 "7-

[
!’.—Hn High schoad E i & Fiirn b bl Frovrik Mancioss gives bl of & widks
Te register for the film program. i ™7 ilﬂa‘::-\.frll"i;'r;\.l Ip|.l|':1 & e F reervle podcants ?E.:.In Torewrm (Femmd)
please click on the litle or dabe. ' K Wiovkss Srmms the Pred (cobeml ) Facebook movks groan “Sileer Sereansn™
O call the library ot TE1-344.2711. KiTwiter @fimbuf 174 Enall silvemcnesnsnspodiiomal com
For all of cur programs visit the wara |rpnk rsncoes . smspbly com




THE COMMONWEALTH OF MASSACHUSETTS
The State Reclamation and Mosquito Control Board
NoORFOLK CoUNTY MosqQuiTo CONTROL DISTRICT

144 Production Road, Suite C, Walpole, MA o2o#1
(781) 762-3681
www.norfolkcountymosquito.org

Homx L Coarenr, Nowsias P Jacgues Lisos B Suea Ronagn . Poucack, Pal
Canmitcinners

Davie A, Lawsay Caronxe E. Haviaxn
[¥irector Operations Manager

T Boards of Health

From: David A. Lawson, Directar,
Norfolk County Mosquito Control District

Date:  Apnl 10, 2025
Re:  Notice of Aerial Larval Control Applieation

In accordance with 333 CMR 13.04 (7) (a & b), please consider this as notification of the
pending acnial application targeting mosquito larvae in the wetlands in the District.

The Norolk County Mosquito Control District will be conducting helicopter applications of the
biorational larvicide B (Bacillus thuringicnsis isreelensis) to control mosquito larvae, These
appications will be conducted over specific large wetlands in the Towns of:

Avon/Bellingham/Braintree/Canton/ Dedham,/Dover/Foxboro/Frankling/
Holbreok Medfield/Medway/ Millis/Milton/N cedham,/Norfolk/Norwood/
Plainville/ Randolph/Sharon/Stoughton/Walpole/ Westwood/
Weymouth,/ Wrentham

These applications will be conducted over a likely 2 to g=day window, lasting only 2 days,
anytime between April 16, 2025, and April 30, 2zo25. As always, the weather in the
spring is unpredictable. For this reason, the District canmat pin dovwn actaal
application dates with any more accuracy af this time. We will send out further
notices as the application date approaches.

The trade name of the granular formulation of Bti to be used is VectoBac GS (EFA Reg. No.
73049=-10). This is not a “spray™. For further information contact David A, Lawson,
Ihrector at [(FH1) 762-3681 or the Boards of Health in the towns listed above. Information 1s
also available on line at www.norfolkcountymaesguito.org

Respectfully submitted

David Lawson
IMrector



Town of Stoughton

OFFICE OF THE TOWN COLLECTOR
10 Pearl Strect = Stoughton, MA 02072 « (T81) 341-1300 = FAX (T81) 341-1032

The Treasurer/Collector, Paula Mute, has announced the 4™ quarter Fiscal Year 2025 REAL ESTATE
and PERSONAL PROPERTY fax bills are due May 1, 2025 and must be received in the Colleciors'
othee or at the PO Box an Medtord on or betorg this date

A postmark date is pot scceptable as payment made iF payment is not received in the Collectors” office or
at the PO Box in Medford by May 1, 2025,

The 3 and 4 quarter tax remittances were mailed in the same envelope on December 31, 2024

When semding payment(s) to the Lockbox address in Medford, checks AND tax remittances MUST
BE SENT. PLEASE do not send checks only to the Medford address, IF there are no nemitiances with the

checkis), the payment cannet be processed and wiall be retumed to Town Hall for processing. This will
delay the payment(s) from being applied 1o your tax bills),

When processing a payment online through vour bank, vou MUST include the bill number, vear, and
type in the Memo field (for example, Bill #25, 1025 real estaie or personal property) so your payment will
be properly applizd

When paying multiple bills through your Bank. vou must includes each bill mamber. If this infomiation is
ol i uded oo wour check, your cleck may be renermed (o vou, and intevest may acerae due 1o a lae
pavmeni.

Online bank pavment checks must be mailed to Town of Stoughton PO Box 9108 Stoughton MA
0072

There iz a secured payment drop box outside Town Hall on Pearl 56 The payment drop box is empticd
1w 1o three times a day, once in the morning and once in the aflernoon, and if needed, once before
leaving the office.

Feal Estate and Personal Property tax bills may be paid online af:
'|:1Ip:~ WY .-I-.'-::5_i'.2-.':|'.-lr£ hamic PAECE Py il ls-omlime

The Collector®s Office accepis payments by credit and debit cards in the Collector’s Office for all
tax hills, There is 2 3% fee ifa card is wsed to process a payment,

All Fiscal Year 2025 Real Estate omd Personal Progerty taxes remaining wapaid afier their respective due
dates are subject to 14% per annum interest

Please call TE1=341-1300 X 9222 il you need your bl number(s) and or amountis) dug, The Colleciorn
stafl are available by phone and in person Monday through Wednesday from 830 AM o 4;50 FM,
Thursday from 230 AM to T:00 PM, and Frday from 8500 AM g 1200 PM



CREATE YOUR 5!§
OWN PODCAST
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4/22-4/24 | 1pm-4pm | Gr. 5-9 | $25
—
Join SMAC & Stoughton Recreation for an ——
exciting "Create Your Own Podcast” program —
this April break! Participants will dive into the _

world of podcasting and develop your own
unique audio story! Whether you're interested

in sharing your passion for storytelling or
simply having fun with friends, this program
will provide you with the skills and tools
necessary to bring your ideas to life.
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FRIDAYS STARTING 4/18-5/16

Location: 24 /7 Family Fitness 333 Tosca Dr. Stoughton
10:30AM-Noon | Ages 17+ | $20

PICKLEBALL IS A GREAT PADDLE SPORT
CREATED FOR ALL AGES AND SKILL LEVELS.
THE RULES ARE SIMPLE AND THE GAME IS
EASY FOR EEGINMNERS TO LEARN!

INSTRUCTOR: WINNY




At-Risk Emergency Biographical Information Form

This information will be retained and distributed to first

responders for the sole purpose of identification and assistance
o the person at risk should he/she wander, is in need of assistance,
or there is any other type of emergency

Blue Envelope Program

The is an effort to ease communicalion
between individuals on the autism spectrum and law enforcement
dunng motor vehicle operator interactions.

=
' A LE ERVELDFE™
e
A—

The Stoughton Police Department is partnering with the Norfolk County
Sheriff to distribute seat belt covers to help first responders quickly
identify people on the autism spectrum in an emeargency.

Any questions, please contact SPDatriskinfo@stoughton-ma.gov



VACATION STREET
HOCKEY CLINIC _=—

TUES-THURS 4/22-4/24 | $45

10:00 AM - 11:30 AM | AGES 7-14
GCGIEBONS SCHOOL BASKETBALL COURTS

——

Do you love hockey but don't know how to skate on ice? Or just love the sport?
Join us for a street hockey clinic! The program is open to individuals ages 7-14
and we welcome all skill levels. We will rotate through stations each focusing
an an individual skill and every day will end with an organized street hockey
game. No equipment required, just sneakers and a water bottle. The program
will be run by trainer and coach Jay Thebado

s
<A i WWW.STOUGHTONREC.ORG
A SATURDAYAFTERNOCON CONCERT WITH STEVE TAPPER AND SHIRA MOSS
FLUTE AND PERCUSSION DUO

SATURDAY
MAY 10TH AT 2:00 PM
STOUGHTON PUBLIC LIBRARY
COMMUNITY ROOM

Mass
v/ c Cultural
Council

FREE ADMISSICN




WEDNESDAY 4/23 @2:30PM

TEEN
Paint P2

Stoughton Public Librang
rite, 84 Pork S5t ° Stoughtion, MaA * 781344271

Anime / Manga
Club for Teens

S A8 ) i
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GO TAKE AWALK

Trail Map from "Capen Reynolds Farm / Dog Park' to Glen Echo Blvd
] - - ] T -
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STOUGHTOMN PUBLIC LIBRARY PRESENTS:
A SOUTH SHORE CAMERA CLUB PHOTOTOUR

The witimahs seycabion. Tour Dhe wosld frovme the comdont off your oeen o

AFRICAN SAFARI  with Bob Gee

Library Conference Room & on Zoom

THURSDAY, MAY 15TH
6:30 PM - B:00 PM

Fogisirstee requiesd. Zoom bk vwil be sent 1 dey betons tha progeam.

Chek on the cabe above of visit
W0 sign up.

LITTLE SPORTS STARS

Thursdays 11:15 am-12:00 pm | 5/1-5/22
Ages4-5 | $25 | Halloran Park

Let's get outside and get our bodies moving!! Join staff from the
Stoughton Recreation Department as we introduce the fundamentals of
sports from soccer to baseball and even football! Each week the class will
incorporate age appropriate skills to develop coordination, agility, and learn
the importance of playing together as a team. Pre-registration required

Sign up today at

WWW.STOUGHTONREC.ORG




Immediate Need for
Meals on Wheels

Superheroes
(also known as Volunteers)

» No Cape or Mask necessary
. Perfect retirement or mother’s hours volunteer opportunity
. Paid mileage reimbursement
For more information contact

Stacey Baveira

Volunteer Coordinator

Town of Stoughton

781-344-8882
sbaveira@stoughton-ma.gov

Or see OCES Kitchen Manager Charlie

Smith in the Senior Center Kitchen.

@ OCES /

Old Colony Elder Services




STOUGHTON RECREATION 2%

SETOUGHTON

SPRING/SUMMER 2025 PROGRAMGUIDE

ADULTS

Stoughton Funs Togather with Dave Gugia NEW]
Mandays 4/7-512 | 5:30-5:30 pm | Ages 16+ | $50
Location: Denison Athletic Complex | 5k indluded!

Pallery Wheel Warks hop with Beebla A Sthedos
Friday 52 | 5:00-7:00 pm | Ages 16+
Location: Recreation Departmant | 375

Spring Watercolor Workshop with Laurice
Thwrsday 515 | £:30-7 pm | Ages 16+
Locaton: Recreation Department | 320

Paint Night wilh Boobie A Studios
Friday 454 | 5:15-7 pm | Ages 16+
Location: Recraation Departmant | $25

Easyfit Exercise with Mary

Tuesdays and Fridays 10:30-11:30 arm | Ages 18+
Location F15-4030: First United Methodist Church
Location 5/3-828: Halloran Park | 53 por class

Jigeaw Wizards with Winry NEW TIME!
Friday 4118 | &-8pm | Agas 16+

Friday 516 | 6-8pm| Ages 16+

Location: Recealion Department | $15 per team
CPR and Firat Ald

Thursday 675 | 5 pm | Ages 15+

Location: Recreation Departmant | $85

COMMUNITY EVENTS

Onco a Knight, Always a Enight Mamorial

Sk Walk/Aun

Satueday %17 | 9 am | Halloran Park | 825

They proceads ol tha mce will Balp lund schaiaesfips o awim
sEone and summe progrims for Slougiban familes.

Town Wide Beautification Day with DFW
Saturday 4112 | B am | Coundil tn Aging

Join your neghbons ko help clean w0 and beautly lown!
Town of Sloughton Fireworks

Tuesday 71 | 8 pm | Denison Alhslic Compes

July 4th Parsdo
Fricay 74 | 10 am | Town Conber

NOW HIRING
Jain our ieam¥ Looking for sumemar ﬂwsmm:l counselons|

Wl :r:'.r

Rafum compieiad apodcalion i thve Recreabion Depariment,
15 Plagsand 5, Stoughlon MA 02072

SUMMER PROGRAMS

Amag Pend Beachironl passes avadable In Juna!
Pre-Playground

BIB0-A | 8:30-2:30 pm | Apes 4-5

Location: South Elementany School | $130 weakly

Cpen Playground
BB | B:30-2-30 pm | Erdgring Grades 1-6
Lacation: Sauth Elemantary Schoal | $120 weakly

After Playground (Open Pigpground regisiration reguired])
G308 | 2:30-4200 pm | Endoring Grades 1-6
Logaben: South Elementary School | 345 weekly

Teen Exlreme NEW!

A30-8% | 8:30-2:30 pm | Erdering Grades 7-11
Location: South Elementany School | $180 weakiy
Street Hockey Clinig with Coach Jay

Mon=Thurs T2 1=-7624 | 330-11:00 ami | Ages =14
Lecalion: Haloran Park | 345

Summer Goll Clinle with Coach Donahua

Sossion 1: Mon-Thurs F28-731 | 91 pm | Ages 715
Session 2 Mon-Thurs B4-87 | 31 pm | Ages T=15
Location: Cadar Hll Gotf Course | 365

Family Fishing Clinie with MazaWWilkdifa

Thursday 7/24 | 5:30 pm | Al Ages

Location: Ames Pond Causewsy | 510 par family
Tennis Clinic with Coach Jay

Mon-Thurs TiT-710 | 2:30-11.00 &am | Ages T-14
Location: Sieughion High School Tennis Coure| 345

Bassball Clinic with Coach Kilday MEWY
Monday-Thurs 811-8/14 | &30 am - 12 pm | Ages 7-14
Location: Denbscn Athleic Complax

To 5|§ up or fnr more info, visit

tough tonrec. org

Al gados. e amd bcd - voa dane sibecd S chanege. Top thaumoat n B diate ol pleass visit ur websiie ar combact tha afficr
5 e e [T L R e e ) e S RS ERSETIES, e - PR Al TTRAY Ay



STOUGHTON RECREATION %8s

SPRING/SUMMER 2025 PROGRAM GUIDE

KIDS & TEENS

Craft & Play with Roc Siaff
Wednesdays 328416 | 10-10:45 am | Ages 25
Location: Racrealion Daparimant | 25

Tiny Tykes Soccer wilh Chalanger Spora
Sundays 9-9:45, 10-10:45, 11-11:45 am | 427-8/8
Location: Halloran Park | Ages 2-5 | $100

Little Sports Stars with Roc Slalf NEW TIME!
Thurschays 51522 | 11.15-12 pm | Ages 4-5
Locabon: Halloran Pork | 5256

Mini Knights Lacrosse with Rec Stall
Thursdays 3:30-4:18 | 5M1-522 | Ages 4-6
Location: Halloran Park | 535

Culinary CGreations with Rec Staf
Wednesday 4/2 | 3-4:30 pm | Ages 6-11
Tusssclay 520 | 3430 pm | Ages 811
Location: Recreation Depariment | 515

Kids Night Cut with Rac Staif
Friday 4/11 | 5-9 prm | Ages 6-12
Location: Recraation Deparment | $12

Slime Workshop with Rec Stafi

Wednesday 326 | 3:30-2:30 pm | Ages 6-12
Tuesday 57 | 3:30-3:30 pm | Ages B-12
Locabon: Recreation Depariment | $10

Rock Climbing with Central Rock Gym Randaloh NEW!
Sesgion 1: Saturdays 320-5/3 | 11:30-1:30 PM
Session 2: Saturdays 5/10-6/14 | 11:30-1:30 PM
Ages T-12 | $175

Location: Central Riock Gym Randolph

STOUGH TN

i Waapsatiak

Archery with On The Mark Archery

Session 1: Gundays 4E27-5M8 | 58 pm
Sesszion 2; Sundays 6/1-6/22 | 5-6 pm
Grade 4-Adult | $170

Lotation: Pequitside Farm, Canton
Coramic Bunny Workshop with =ec Staf
Monday 4/14 | 3:30-4:30 pm | Ages 58
Wednasday 4/16 | 3-30-4:30 pm | Ages 8-12
Location: Recreation Department | $12

Spring Golf Clinic with Mall

Tuesdays 4/8-546 | 3:00-4:30 pm | Agas 8-15
Mondays 512-6/9) 3.00-4:30 pm | Ages 9-15
Lecation: Cedar Hill Golf Course | 540

Teen Chefs with Rec Staff

Monday 3/31 | 3-4:30 pm | Ages 11-1T
Wadnesday 521 | 3430 pm | Ages 1117
Lacation: Recrerticn Depariment | $15

APRIL VACATION PROGRAMS

Logo Club with Winmy
Tues-Thurs 4522-4724 | 10-11:30 am | Grades K-3
Localon: Receaion Depariment | 340

Create-Your-Own Music Video with SMAC
Tues-Thurs 4224524 | 1:00-4:00 pm | Grades 558
Loeation: SMAC, 421 Page St #2, Stoughton | $25

Streat Hockay Clinke with Coach Jay
Tuge-Thurs 4722-4524 | &:30-11:00 am | Ages 7-14
Locatien: Gibbons School Bashetball Court | 345

Babysitler Training Course with SYC
Tues-Thurs 4224724 | 10 am - 12 pm (CPR Wed 10-12:30)
Location; Stoughlon Youth Commision | Ages 12-18 | 530

o E e B A B S TR R

a

Tn sign up or fnr more info, visit

.Stoughtonrec.org
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PROFESSIONAL

HEADSHOTS

By (itus Media

—— Saturday
aas | May 3, 2025

Time
2100 PM - 4:00 PM

Cammunity Room
Stoughton Public Library

We will provide NO COST headshots
for use in digital profiles. Each
participant will receive 1 headshot per
person to be delivered by email. This
event is for Adults only.

Space is limited, book
your slot now by
scanning this code and
registering with the
library at:




3y Y Y Y
{ Good News! ;

On April 22,2025 the Stoughton DPW will )
begin Weekly Recycling Pickup. 9

‘kbL/

/

(

We appreciate Stoughton residents’ waste minimization
initiative and recycling efforts, which eliminated 1700 tons
of municipal waste from circulation. We want to keep this
trend on the right trajectory and make it even easier for \
you through this weekly recycling pickup.

) Your pickup date and route will remain the same; all you )

need to do is place out your bins.

: ( Help Us Help You! \ (

\ This flyer is printed on recycled paper. \

S S AN S A B a1



Tuesday, April 29 « 6-8PM ¢ Virtual

Executive Summary of FY 26 Annual Town Meeting

& Special Town Meeting

All Town Meeting Reps received an email regarding this virtual meeting,
pleaserefertojoin

Thursday, May 1 ¢7PM ¢ Middle School

Organizational Town Meeting

Monday, May 5 ¢7PM Sharp ¢S.H.S. Auditorium

Town Meeting

New Town Meeting Members

Please go to the Town Clerk’s Office during reqular office hours

tobeswornin
e



Thursday 4/24 @11AM
Teen Pizza & Gaming

Join us for board games, video games,
& delicious pizzal

Registration required

STOUGHTON PUBLIC LIERARY

B4 Pask Strewt * Stoughton, MA * 02072
TE1-344-2T11

Tuesday 4 /22
@ 2:30P
STOUCHTON PUBLIC LIBRARY
B4 Park Streat * Stoughton, A,
T LALY A  TTE - S T

Creator’s Corner Exii

Sign up and your craft of choice may be selected for the class!
Tools & supplies will be provided.




Welcome to the Town Manager’s Office!

On December 12, 2022 | was honored to begin my career in Stoughton. After enjoying a
successful career in business, as a State Legislator and as a Town Administrator, I’ve
taken on this challenge with eyes wide open. From a career of professional experi-
ences, successes and mistakes, | join the Town well prepared to meet the challenges,
and leverage the opportunities before us. | want you to know that | am true and
committed to several core values.

First, you can always expect transactional honesty from me. | will respectfully say what |
mean and mean what | say. Second, | am committed to openness and full transparency.
Secrets, hidden agendas and old grievances will not play any part in my decision mak-
ing process nor, will they eat up the valuable time needed to do this job properly. Third,
you can always expect me to use prudent fiscal judgement. We have real financial
challenges and clear solutions which will require your understanding and support. | am
not promising a “Rose Garden”. | am promising however, that within three years, the
Town of Stoughton will stand on a strong financial footing.

We have some challenges that are among my top priorities. As Stoughton looks forward
to its 300th Anniversary, it’s important to understand that our infrastructure is old and
has been neglected for decades. We seldom appreciate the value of clean running
water and efficient waste management until those services are interrupted or lost. We
all share 112 miles of Stoughton roads. Only 24.1 miles require minimal or no mainte-
nance. As we develop a long-term infrastructure plan, we need to coordinate the re-
placement of 100 year old water and waste water distribution lines with the pavement
of those roads. We need to replace water meters that are not properly recording water
consumption. This may appear to be getting into the weeds. However, the condition of
our water and sewer lines, town buildings, and town roads is beneath the standard you
deserve. Meeting those challenges is among my top priorities. Meeting you and hearing
your views will be among my greatest joys!

In closing, | want you to know that openness, transparency
and constituent service are among my core values. Those
values served me well as a business executive, business
owner, legislator and municipal leader. Your confidence
in Stoughton town government is needed in order for us to
move our common agenda forward. | ask that you stay in
touch, stay involved, share your thoughts and make your
voice heard.

Respectfully,

Thomas J. Calter

Thomas Calter
Town Manager
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