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= Selectboard Agenda

Tuesday Dec. 17,2024 - 7:00 p.m.
Great Hall Town Hall 3rd floor
& virtually with Google Meets

In accordance with Chapier 2 of e Acts of 2023, which extends the Govenw's March 12, 2020 “Ounles
Suspending Cerlain Provisions of the Open Mocting Law, G1oC. 30A § 207, vntil March 31, 2025, this
meeting willl be conducted both in persos and virtually via Google Mects

To Join via Google Mevis;: gxc-vich-znj
PHOMNE: 315-858-8257
I 201 SHE YT

The anIi‘IE will be reconded h:,-' SMALC enble television and broadenst live md muy be livestreamed ol
woow shopghioniv.org. A reeording of the meeting, irapsenpl, or other comprehensive recond of the
proceeding will be posiod on the Town™s website andior SMAC a5 socn &5 possilile afer 1be meeting if the
live Bromd:ast or livesiranming is unsueccssiul, Times are spproxinate ancd jilens may e oken oul of oxles
atl the Chair's discretion.

| EHURE
i, T0%pm
i. 1% pm
4. Hi5pm
5. %30 pm
6. Ri0pm.
7. HNMipm
B, B30 p.m.
9, 845 pm.
10. -H!.S-nll.'rn

TR SESSCEN
Call jo Order & Pledge of Allegiance

Citizens' Comments
Sclect Boerd Comments
Tovwn Massger Comnments

Woter & Sewer Bates ]lcln'tE

Interview and considemation of appointment of Tovn Clerk -
Voles may b taken
e Roperia Maleins-Kowal ceykowski

F¥2h I'!|.1|l34:|; Presconision

Amnual License Rencwals - Voles moy be taken
= Astachment A (Complete Applications)
= Astachment B (Incompleis Applications)
= Astachment C {Non-renewed Applications)

Conseni Agends:
a.  Applicateon for a Chanakah Dresdel Dizplay and §-Day

Memorah [hsplay = Shalch Fooase Chabad

b,  Retificabon and nal approval of exoculive session vole 1o
approve the SBoughton Town Hall Empleyees Association
arel Sroughiton Library SiadT Association Memcrandans of
Agprecment

Special Town Mecting Warrant - Votes may be taken
o, Insert Articles inte Specinl Town Meeting Winrmnnd
b Closs Special Town Mesting Worrant
g, Set tbe Date for Special Town Meetieg

Tem Calter
Ternwm Manmper
Keith Mastasia
WatsnSewe
Euporietcndcnt

Flame Tidelle
Town Enginesr
Mlare Tiadolle
Town Engansser
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STOUGHTON PUBLIC SCHOOLS -

SHS & OMS Winter Concerts

SHS Band & Choir Concert
Wednesday, December 18, 2024 - 7pm

OMS Choir Concert
Wednesday, January 8, 2025 - 7pm

OMS 7th & 8th Grade Band Concert
Wednesday, January 15, 2025 « 7pm

OMS éth Grade Band Concert
Wednesday, January 22, 2025 « 7pm

Concerts are held in the SHS Auditorium




All Ages
Heliday Sing Alen
With David Pelan

Thursday, December 19th, 6:30-7:30pm.

Haliday Fun For Ew.rery-;:-ne'

All Ages
All Holidays
Mo Registration Required

g Stoughton Public Library
LGS 54 Park 3t., Stoughton, Massachussits 02072 | T81-344-2711
hitpsitwenestouahten.eraSe T library
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appy #olidays
From your friends at Stoughton Media Access Corp.

As we get ready to kick-oft 2025, we look forward to continuing our mission of serving as a vital resource
for the Stoughton community by providing access to independent, local, Public, Education, Government
related programming that are timely as they relate to events affecting the Town of Stoughton that inform,
inspire and educate. We are dedicated to providing unbiased and equal access for all points of view to the
public, local programmers and government stakeholders that ensure Stoughton residents have access to
transparent and topical content. We strive to provide access to the equipment, studios and public spaces
throughout Stoughton to foster the expression of all points of view for informational and entertainment
purposes creating a forum with positive atmosphere in which all Stoughton residents belong.

We look forward to working with you in the New Year!

PR S TS
S AN

stoughtontv.com
g Verizon: Public 28 / Education 26 / Government 24
781-341-1708  comcast: Public 1073 (HD) 9 (SD) / Education 6 / Government 8

421 Page Street, Suite 2



Town Hall Pocket Park and Exterior Public Access

Improvement Project
Public Survey Open - Please Voice Your Opinion

The Town of Stoughton would like your input. At the Annual Town Meeting in 2023 an
Article was approved to prepare design plans for improvements to Town Hall parking and
site improvements.

The project goals are to increase public parking and to improve traffic circulation,
accessibility access and safety as well as enhance the appearance of Town Hall by
providing a public pocket park with amenities and landscaping.

The design is complete. Use QR Code to view and complete survey or see Survey Notice
at stoughton.org under News and Announcements. The Survey has a link to the plans.

The survey will be open until Wednesday, December 18th.

Hard copies of the survey as well as a copy of the plan are available at the Engineering
Department on the 2nd floor of Town Hall.

If you have any questions you may contact Marc Tisdelle at mtisdelle@stoughton-ma.gov
or 781-341-1300 x9263. Thank you.




We have had ¢ome VC(/V](/I g @/@Q’honé
come vp VC&CWH‘/]
¢o heve 1€ Some mfo for you o pags on.

Rec CLf‘t Smart Recycling Guide  fRa=:-
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( PLEASE JOIN US FOR THE )

Stom]lzton Center
Menorah Lighting

SECOND NIGHT \
THURSDAY, DEC.26TH. -,
5:00 PM

SPDNSDHEDBY:HHH\\ Wy
Town of Stoughton Recreation | NN S
: - Department & : :
- Shaloh Hﬂusacrmhy | NG ] |
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Qtreet Parkit
lam.to6am.
beginning
midnight December 1, 2024

through
April 1, 2025.

There is no authorized street or
municipal parking.

Vehicles are subject to being
ticketed and or towed

b




Town Hall
Holiday Hours

Tuesday December 24 closing at noon
Wednesday December 25 closed
Thursday December 26 closed
Friday December 27 S8:30- noon

Huppey Holidusyr W&
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TOWN OF STOUGHTON
OFFICE OF THE TOWN MANAGER

10 Pearl Street — Stoughton, MA 02072 (781) 341-1300 Fax (781) 297-2879

December 11, 2024
Re: Moody’s Aa2 Credit Opinion
To the Citizens of Stoughton,

I recently read a post written by a local activist claiming that the Town leaders were refusing to
publicize the Town bond rating until after the upcoming election. I really don’t understand why she
would make such a claim when she has never requested that information. We are very proud of the
Town’s bond rating and our financial standing among all Massachusetts communities. Attached please
find Moody’s executive summary of its credit opinion for the Town of Stoughton, published on
10/17/2024. Please note that the Town proudly maintains its Aa2 bond rating. The report references the
Town’s “positive financial operations driven by conservative budget practices” as one of the Town’s
credit strengths.

I recognize that the Moody’s credit opinion differs dramatically from that cascaded by the activist
who claims that the Town has no budgeting guardrails. Stoughton’s Town leaders work closely with the
Massachusetts DOR, Moody’s and our independent auditors to ensure that conservative fiscal policies
are followed. That is the reason that Stoughton is held in such high regard by those whose job it is to
monitor the financial performance and practices of 351 cities and towns across Massachusetts. The Town
of Stoughton is on a strong financial footing and growing stronger each year.

Sincerely,

g - . Catd..

Thomas Calter
Stoughton Town Manager



MOODY’S
RATINGS

CREDIT OPINION
17 October 2024

" Send Your Feedback

Contacts

Katie Townsend +1.212.553.3761
Analyst
katie.townsend@moodys.com

Thomas Jacobs +1.212.553.0131
Senior Vice President/Manager
thomas.jacobs@moodys.com

CLIENT SERVICES

Americas 1-212-553-1653
Asia Pacific 852-3551-3077
Japan 81-3-5408-4100
EMEA 44-20-7772-5454

U.S. Public Finance

Town of Stoughton, MA
Update to credit analysis

Summary

The credit profile for the Town of Stoughton, Massachusetts (Aa2 issuer and GOLT, MIG 1
BAN) will remain stable, as management continues to implement conservative budgetary
practices and raise revenues through rate assessments on services. The town additionally
benefits from its location as a relatively affordable Boston suburb; demand has resulted

in tax base growth and some new development. Long term liabilities and fixed costs are
manageable.

On October 17, 2024 we assigned an Aa2 rating to the town's general obligation limited tax
(GOLT) bonds.

Credit strengths
» Diverse economy supported by commercial and industrial development
» Positive financial operations driven by conservative budgetary practices

» Modest leverage and fixed costs

Credit challenges
» Available fund balance ratio below medians

» Limited revenue raising flexibility under Proposition 2 ¥z tax levy limit

Rating outlook
Moody's does not assign outlooks to local governments with this amount of debt
outstanding.

Factors that could lead to an upgrade
» Available fund balance exceeding 40% of revenue
» Growth and diversification of local economy

» Decline in leverage as a percent of revenue

Factors that could lead to a downgrade
» Decline in available fund balance ratio to below 20%

» Contraction of local economy resulting in worsened resident incomes and/or equalized
value per capita

» Significant increase in leverage



Moody's Ratings U.S. Public Finance

Key indicators
Exhibit 1
Stoughton (Town of) MA

2020 2021 2022 .2023 Aa Medians
Economy
Resident income ratio (%) 123.5% 1251% 116.7% N/A 115.2%
Full Value ($000) $4,014,565 $4,681174 54,681,174 $5,187,578 $2,753,876
Population 28,742 29,028 29,051 N/A 22,803
Full value per capita (§) $139,676 $161,264 $161,136 $178,568 $168,209
Annual Growth in Real GDP -1.5% 7.0% 23% N/A 4.9%
Financial Performance
Revenue ($000) $151,073 $150,696 $147,489 $161,221 $49,930
Available fund balance (5000) $46,711 $44,677 $44,628 $42,396 $27,007
Net unrestricted cash ($000) $69,683 $64,425 490,663 $96,135 $36,277
Available fund balance ratio (%) 30.9% 29.6% 30.3% 26.3% 54.0%
Liquidity ratio (%) 461% 42.8% 61.5% 59.6% 75.9%
Leverage
Debt (5000) $114,464 $108,862 $127,203 $121,388 $35,831
Adjusted net pension liabilities ($000) $121,065 $130,696 $154,326 $88,892 $55,367
Adjusted net OPEB liabilities ($000) $139,014 $176,098 $145,495 $123,553 $5,248
Other long-term liabilities (5000) $2,139 $3,424 54,020 $4,444 $1,716
Long-term liabilities ratio (%) 249.3% 2781% 292.3% 209.8% 244.9%
Fixed costs
Implied debt service (5000) $7,963 $8,197 $7,636 $8,884 $2,465
Pension tread water contribution ($000) $3,863 $3,386 $2,336 N/A $1,563
OPEB contributions ($000) $4,032 $4,193 $4,349 §4,625 $178
Implied cost of other long-term liabilities ($000) $153 $153 $240 $281 $116
Fixed-costs ratio (%) 10.6% 10.6% 9.9% 10.0% 10.7%

For definitions of the metrics in the table above please refer to the US Cities and Counties Methodology or see the Glossary in the Appendix below. Metrics represented as N/A indicate the
data were not available at the time of publication. The medians come from our most recently published ities an. nti ian R

The real GDP annual growth metric cited above is for the Boston-Cambridge-Newton, MA-NH Metropolitan Statistical Area Metropolitan Statistical Area.

[1] 2025 full value $6.28 billion; FVPC $216,294 based on 2022 population

Sources: US Census Bureau, Stoughton (Town of) MA's financial statements and Moody's Ratings, US Bureau of Economic Analysis

Profile

Stoughton is located approximately 19 miles from Boston (Aaa stable). The town has a land area of 16 square miles and a population of
over 29,000. The town provides general government service including police and fire protection, garbage disposal, public education for
grades kindergarten through twelve, water and sewer, street maintenance, and recreational facilities including a nine-hole golf course.

Detailed credit considerations

Stoughton's local economy will continue to benefit from its proximity to Boston. The town is primarily residential, with a stable

but slightly older population (median age of 46 compared to 39 nationally) and above average resident incomes. Equalized value
increased in 2025 by about 21%, reflecting property value growth and new development, including apartments and senior housing
which diversifies available housing stock in a high demand community. New mixed use, commercial and light industrial developments
have also contributed to the diversification of the tax base.

Stoughton's financial position will remain stable with preliminary projections for fiscal 2024 showing an operating surplus. This surplus
" was driven by positive variances in both expenditures and revenue, as the town had increased water, sewer and sanitation rates in
addition to property tax and building permit revenue growth.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the
most updated credit rating action information and rating history.

2 17 October 2024 Town of Stoughton, MA: Update to credit analysis



Welcome to the Town Manager’s Office!

On December 12, 2022 | was honored to begin my career in Stoughton. After enjoying a
successful career in business, as a State Legislator and as a Town Administrator, I’ve
taken on this challenge with eyes wide open. From a career of professional experi-
ences, successes and mistakes, | join the Town well prepared to meet the challenges,
and leverage the opportunities before us. | want you to know that | am true and
committed to several core values.

First, you can always expect transactional honesty from me. | will respectfully say what |
mean and mean what | say. Second, | am committed to openness and full transparency.
Secrets, hidden agendas and old grievances will not play any part in my decision mak-
ing process nor, will they eat up the valuable time needed to do this job properly. Third,
you can always expect me to use prudent fiscal judgement. We have real financial
challenges and clear solutions which will require your understanding and support. | am
not promising a “Rose Garden”. | am promising however, that within three years, the
Town of Stoughton will stand on a strong financial footing.

We have some challenges that are among my top priorities. As Stoughton looks forward
to its 300th Anniversary, it’s important to understand that our infrastructure is old and
has been neglected for decades. We seldom appreciate the value of clean running
water and efficient waste management until those services are interrupted or lost. We
all share 112 miles of Stoughton roads. Only 24.1 miles require minimal or no mainte-
nance. As we develop a long-term infrastructure plan, we need to coordinate the re-
placement of 100 year old water and waste water distribution lines with the pavement
of those roads. We need to replace water meters that are not properly recording water
consumption. This may appear to be getting into the weeds. However, the condition of
our water and sewer lines, town buildings, and town roads is beneath the standard you
deserve. Meeting those challenges is among my top priorities. Meeting you and hearing
your views will be among my greatest joys!

In closing, | want you to know that openness, transparency
and constituent service are among my core values. Those
values served me well as a business executive, business
owner, legislator and municipal leader. Your confidence
in Stoughton town government is needed in order for us to
move our common agenda forward. | ask that you stay in
touch, stay involved, share your thoughts and make your
voice heard.

Respectfully,

Thomas J. Calter

Thomas Calter
Town Manager
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