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Selectboard Agenda
Monday  Sept. 30, 2024 - 7:30 p.m.

Great Hall Town Hall 3rd floor
& virtually with Google Meets















Zoning
Board of Appeals

Thursday, October 3, 2024 at  7:30PM
Virtually & In Person Town Hall

3rd floor Yaitanes Room

Amended Agenda



Upcoming Election Information:

In person Early Voting at Town Clerk's Office:
October 19, 2024 - November 1, 2024

State/Presidential Election:
Tuesday, November 5, 2024

Additional Voter Information Links:

Elections Division:

https://www.sec.state.ma.us/divisions/elections/elections-and-voting.htm

Vote by Mail:

 https://www.sec.state.ma.us/divisions/elections/voting-information/vote-by-mail.htm

Absentee Voting:

 https://www.sec.state.ma.us/divisions/elections/voting-information/absentee-voting.htm

How to Register to Vote

: https://www.sec.state.ma.us/divisions/elections/voter-resources/registering-to-

vote.htm

Political Parties & Designations:

 https://www.sec.state.ma.us/divisions/elections/voting-information/political-parties-

and-designations.htm







Here is another friendly reminder

ALL trash/recycling

MUST be curbside by 7am

on your scheduled day.

Even if  your trash is typically picked up

later in the day.

This rule has always been in place because

sometimes with construction or

emergencies we need to change the

order of  the routes.

Please pass this information along to

anyone not on the internet.

It will be posted on the

town website as well.

Thank you for your cooperation.



Maj Jong

Mondays
12 to 3

(781) 344-8882 • 110 Rockland Street
Stoughton Council on Aging

SCRABBLE

Wednesdays
12-3



Special Town Meeting
 starting on

Monday, November 18, 2024 - Wednesday, November 20, 2024.

As of today, September 29, 2024 there are 15 articles.
The number of Articles may change up and until the Warrant is closed on Monday evening.

The Committees
(Intergovernmental Relations, Municipal Operations

and Municipal Regulations)
 are scheduled to meet for a Joint Public Hearing on

Monday, October 7 (Great Hall)
and if needed, Tuesday, October 15 (Fitzpatrick Room).

 Both of these meetings will be a hybrid (in person and online) meeting.

Check the Agendas for the specific details.

The Finance Committee
will begin holding Public Hearings on

Wednesday, October 9 and Thursday, October 10, 2024.
The Finance Committee Public Hearings are scheduled to meet in person.

Please check the agendas for locations of these and other
Finance Committee Public Hearings.

The Virtual Table for the Special Town Meeting 2024 has been created and is available at
https://www.stoughton.org/1756/Special-Town-Meeting-2024

Currently there are just two documents in it at this time; the Draft Warrant and the Article Summary.

During the months of October and November, please continue to check this Virtual Table for updates,
documents and motions as we get closer to the timeframe of the Special Town Meeting in November.

Best Regards, Bob Mullen, Town Moderator



Welcome to the Town Manager’s Office!

On December 12, 2022 I was honored to begin my career in Stoughton. After enjoying a

successful career in business, as a State Legislator and as a Town Administrator, I’ve

taken on this challenge with eyes wide open.  From a career of  professional experi-

ences, successes and mistakes, I join the Town well prepared to meet the challenges,

and leverage the opportunities before us.  It’s hard to believe that almost 3 months have

already passed. I apologize for not reaching out sooner.  I want you to know that I am

true and committed to several core values.

First, you can always expect transactional honesty from me.  I will respectfully say what I

mean and mean what I say.  Second, I am committed to openness and full transparency.

Secrets, hidden agendas and old grievances will not play any part in my decision mak-

ing process nor, will they eat up the valuable time needed to do this job properly. Third,

you can always expect me to use prudent fiscal judgement.  We have real financial

challenges and clear solutions which will require your understanding and support.  I am

not promising a “Rose Garden”.   I am promising however, that within three years, the

Town of  Stoughton will stand on a strong financial footing.

We have some challenges that are among my top priorities.  As Stoughton looks forward

to its 300th Anniversary, it’s important to understand that our infrastructure is old and

has been neglected for decades.  We seldom appreciate the value of  clean running

water and efficient waste management until those services are interrupted or lost.  We

all share 112 miles of  Stoughton roads. Only 24.1 miles require minimal or no mainte-

nance.  As we develop a long-term infrastructure plan, we need to coordinate the re-

placement of 100 year old water and waste water distribution lines with the pavement

of  those roads. We need to replace water meters that are not properly recording water

consumption.  This may appear to be getting into the weeds.  However, the condition of

our water and sewer lines, town buildings, and town roads is beneath the standard you

deserve. Meeting those challenges is among my top priorities. Meeting you and hearing

your views will be among my greatest joys!

In closing, I want you to know that openness, transparency

and constituent service are among my core values. Those

values served me well as a business executive, business

owner, legislator and municipal leader.   Your confidence

in Stoughton town government is needed in order for us to

move our common agenda forward.  I ask that you stay in

touch, stay involved, share your thoughts and make your

voice heard.

Respectfully,

Thomas J. Calter

Thomas Calter
Town Manager



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


