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2\ Selectboard Agenda
AMonday Sept. 30,2024 - 7:30 p.m.

Great Hall Town Hall 3rd floor

& virtually with Google Meets

In aceonlance wilh Chapter 2 of the Acts of 2023, which extends the Govermor's Merch 12, 2020
“Oirder Suzpending Cortnie Provisions of the Open Meeting Law, G.L.C, 30A § 2007, wniil March
31, 2025, this meeting will be conducted both in person and virually via Google MMesis.

Te Join via Goople Moeets: vilx-nzgz-avwl
FHONE: 7T86-540-4107
PIMN: GRS IBY 1034

The meetmg will b recocded by SMAC cable felevision amd broadcast live amd msay be
livestremned st wwwsiougphlontvorg. A recording of the mectmge.  transcript, or other
comprebernsive reoond of the procecding will be posted on the Town's website amdior SM ST as
sopn i possible after the mesting if the live breadeast or livesireaming is unmuccessful, Tenes are
spproximnte and itens may be taken out of order at the Chair's discretion,

L 730pm. OpEN SESSION
Call te Order & Pledge of Allegiance

2. TASPM. gelect Board Commenls
3. THOPM. Town Menager Comments
4. THSpomn Citimens® Commcnis

5. T30p 2035 Special Town Meoting Warrant
Cloae the Warmnt (Yofes may bo tnken)

6. BI0PpOL -1 digenss and authorize 1o cleae and paryelowen cutatanding Rlizaheth Zaleski
debt under the 5§50 000 threshold as allowed by MO L. Ch Finance IMrector
44 section 20 Vodes imy be taken)

T RA0pm oo tinuation of Hearing from Scptember 4, 2024;

Application for Waitcr Abstoment Hosuing - Anny Bautista, Anny Bautistn
54 Washington Stroci

8. BSOpm. e peent Agenda:

a, Approval of Open Session Minetes MBMectings of
Seplommber 17T, I0E4

b Approval of adbers masonry venvcer, teermeal
insulatican, door bardwans, fire protection spociallics
ancl plumbing manufeciurcss pursuant to MoG.L.
Chapter 30, section 39M%(b)

¢. Momornal Sguare Dedication for Edward T. Horan Sr.

8. 900p.e. precurive Sexsion:
a. Hiocutive seszion parsuant to Cpaon Mecting: Lanor
(Chapvier V04 Section 21 (8)3)) - To discuss stmicgy
with respect to posencial litigation if an opsen rmoeting
may have s detrinental sffect on the nepoiEating or
litigating position of the Board and the Chair so
declares



TWoton of Stoughton

10 Pear] Street o Stoughton, MA 02072 e (781} 341-1300 e FAX {781) 344-5048
www.stoughton-ma.gov

FY25
2024-2025 Snow Plowing Operations
Tentative Schedule of Proceedings

Dear Snow Plowing Contractors

In preparation for the upcoming winter season, the Town of Stoughton will begin the solicitation
for on-call snow plowing services.

In order to keep the contractors informed, the Procurement Department has put together this
tentative schedule of proceedings in regards to significant dates.

As in the past winter seasons, the number of the pieces of snow plowing equipment contracted
will be determined by the Department of Public Works Superintendent. Snow Plowing services
are on call and as needed solely under the direction of the DPW Superintendent to supplement
the Towns equipment. The DPW Superintendent does not guarantee a need for services, In cases
of emergency conditions, the Town may add on additional pieces of equipment to be used.

Tentative Date Schedule:

September 23, 2024 10:00am | Snow Plowing Operations documents avaifable by emailing a request
to: bids@stoughton-ma.gov
or
by picking up documents at the
Town Hall 39 Floor Procurement Dept
10 Pearl Street
Stoughton, MA 02072

October 7%, 2024 12:00pm Questions due in regards to snow plowing operations

October 14™, 2024 Addenda issued (if necessary)

November 7, 2024 In order to assign routes for contracted snow plowers Complete Snow
Plowing packages will be accepted any time before November 7%,
2024.

Incomplete packages received will not be forwarded to the DPW
Superintendent,

st regards ,
\@m\d Qm/&c,u@'

Fran Bruttaniti
Procurement Officer

Cc Paul Giffune




.. SUNDAY.OCTOBER 6. 2024
sim,. " 1200 PM - FOO PM. DOORS OPEN @Il AM
<& STOUGHTONHIGH SCHOOL AUDITORIUM

de Sto welcome
rom the Olympics
and awards

stanto Frederick and his family
' gtheir journey to the

and present him with o key to the

WI T H F EDWHS to “Gold Over
h 0 merica” at TD Garden. Merchandise

for sole beforepresentotion
. oAt |

"% No admission charge. Please arrive
early and note this is not o meet
and greet event




STOUGHTON PUBLIC HEALTH ASSOC.&
VISITING NURSES

Will be sponsoring the following:

emmwor || FLU CLINIC for Adults ages 18 and over
Stoughton Pullic Health |

WHEN: Thursday October 3@ 9a.m-10:30 & 2-3:30 p.m

WHERE: SENIOR CENTER @ 110 ROCKLAND STREET STOUGHTON, MA

High Dose Vaccine for people 65 and older will be available
while supplies last.

e Please bring your insurance card. We will bill your insurance and there will be NO COPAY
e No individual will be denied a flu shot regardless of insurance coverage.

If you are unable to attend this clinic and have difficulty leaving your home please contact our
office to schedule a nurse to come to you
781-344-7011 '

get your

£ KN
A

Stoughton Public Health Association does not discriminate in its programs or services,
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STOUGHTON PUBLIC HEALTH
ASSOCIATION & VNA

HEALTH FAIR

OCTOBER 24, 2024
10 AM -2 PM

Stoughton Public Health Assoc. & VNA is hosting a health
fair for the community. Informative presentations and
vendors will be available with a wealth of material
regarding living a healthy life, Join us for this fun and
useful event.

All Welcome to
Attend

Guest Speakers

Vendors
Refreshments
Raffles
Entertainment

Therapy Dogs

Stoughton Public
Health Assoc. &
VNA

10 Pearl Street
Stoughton, MA
781-344-7011




Virtual Book Club

.l 3

MOTHER-

DAUGHTER
MURDER
NIGRT

STOUGHTON PUBLIC LIBRARY PRESENTS:

NEW ENGLAND TALES OF HORROR AND SUSPENSE

SPEND BALLOWEEN NIGHT WITH STOUCHTON FILM HISTORTAN FRONK MANDOSAIF YOU PARE!
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s} B W s Acrasa the Pod foe-host)
Foccback mowe group “Biber Ecroanara’
Twiter EHImi 174 Emgd: sharscesrerposiBionsd com
wow Fanbmandosa weelly com

THURSDAY. OCTOBER 315t i
6:30 PM - 8:15 PM ON ZOOM [ME
Flease visit hitos:Ivwww. stoughion org'535Atend to signup.

A Fo-pen link will be ment 1 day prior to the alg=r Lp gy




Stoughton’s Autumn Advantage: Small Business Event
Grow Your Business through Public Contracting

Thiee Terwen off Seoughion ans the Dporstianal Serviges Diadicn - the Eate spency thal maniged the Cemmoamesalth's Ralewide Conbragts
Vi

— yre pledded 8o Rt o eveed for ocs Budnedied to ke Shout wirking withthe Comrornvealth of Maddschadems

Stoughton Town Hall
10 Paas| Shreet, Stoaphbom. Me 0071
| Regrg iy, LACDSRE- LEL PLAT

L In Formal A4 - or Kl pon

Four Reasons You Should Attend

1 EHend 2n 050 Trainasg Woscohog: Owerview of Statssite
Cantiasts ard COWRBLNS: .30 =500 gra

4 LEAFA aboul certNcaon Gpoortun Bisd o he Supple
Diwersicy CHics: 200 =530 pm

3. Meat with Chamizer & LOSTamence representabmes (o leam

abaud availaake pragramn ard wayvi te mee et weud budmaii

4. LEarmmone 3500 cortrachor cernficabon fer pubhic bedsirg
e e Civiadn & Capial Axiet ard Managenesht [LARNM)

Register »)
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VA_AJ_TJ_a_LLy_,& In. Peruorn. Town Hall
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To join via Google Meels:meet.google.com/bwx-bilim-affor Phone 1 401-379-3046 PIN: 800 336 (1534

Cose No, snd
Ihwis Filed

Case 4114

Filed July 19, 2024

Cads 4219

Tiled Mugwat 19, 2034
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* MAY BE TAKEN UF ANY TIME DUR NG PUBLIC MEETING




Upcoming Election Information:

In person Early Voting at Town Clerk's Office:
October 19, 2024 - November 1, 2024

State/Presidential Election:
Tuesday, November 5, 2024

Additional Voter Information Links:

Elections Division:
https://www.sec.state.ma.us/divisions/elections/elections-and-voting.htm

Vote by Mail:
https://Iwww.sec.state.ma.us/divisions/elections/voting-information/vote-by-mail.htm

Absentee Voting:
https://Iwww.sec.state.ma.us/divisions/elections/voting-information/absentee-voting.htm

How to Register to Vote
: https://Iwww.sec.state.ma.us/divisions/elections/voter-resources/registering-to-
vote.htm

Political Parties & Designations:
https://Iwww.sec.state.ma.us/divisions/elections/voting-information/political-parties-
and-designations.htm




EREE Online Library 50+

Job Seekers Networking Group

Meeting Features:

Topical Presentations
Interactive Workshops
Expert Guest Speakers

Access To Hiring Managers

Group’s Purpose:

For people 50 & older looking
for a new job/career direction.
Create a new job search tool kit.

35 members found new jobs in

Networking Opportunities the first 8 months of 2024,
Coaching Guidance
Facilitated by
. Deborah Hope, MBA,
Meeting Schedule: i k % Professional Coach

Aug. 7: Self Assessment

Where: All meetings are via Zoom

When: 1st & 3rd Wednesdays,
9:30am to 1:30am.

Informal Networking: 9am to 9:30am

Aug. 21: Career Story

Sept. 4: LinkedIn
Sept. 18: Resumes

Oct. 2: Cover Lgttgrgfuging Al and 1:30am to noon. Register below.

www.thIurI.nmﬂ[llhrumiﬁgluhhukm

Oct. 16: Thinking Outside the Box

Nov. 6: Networking Questions? Contact co-facilitator Robert Hayes at

978-640-4490 x 206 or rhayes@tewksburypl.org.

Nov. 20: Interview Strategies
Dec. 4: Interview Practice Co-sponsored by

Dec. 18: Marketing Plan The Stoughton Public Library.
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Stoughton Cultural Council Grant Opportunity: - A".; ’
Grant applications are currently being sought and L e
accepted until October 16, 2024. . :;,: a
* ¥ .
Please note the following funding priorities LI
stipulated below. * "
%k X
Stoughton Cultural Council 2024-2025 Funding x ¥ ¥, ";
Priorities ¥ > *-.4"-{ )
*x F 4 %,
-Events that occur in Stoughton (or a neighboring ', S ;f* .
town) e ¥ YK,
-Events that have set dates confirmed with Stoughton Ay VR Ky
venues (include written confirmation from the specified e 8 °” #
venue/s) ¥ ¥
-Events that involve Stoughton residents in meaningfd'f "'*', 2 ;,.,
roles (i.e. local artists, performers, etc) * 1l
-Applications that include detailed plans with a strong ..4;* % 5
focus on increasing participation from Stoughton * e B - j :
residents “;*'4' At e
o® * -, #
For more information and to submit an application, - ’ fmfa%a ,
click on the link: o N "f# :
2 . X OF

https://massculturalcouncil.org/communities/local-

. *
ltural- ju ] . -
cultural-councill-program * * ‘* '.*‘.*..*,&
b S0
. . ) " ..?o" N
Deadline for Submissions: R . *#".
October 16th ke =
T S
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Here is another friendly reminder

ALL trash/recycling
MUST be curbside by 7am
on your scheduled day.

Even if your trash is typically picked up
later in the day.

This rule has always been in place because
sometimes with construction or
emergencies we need to change the
order of the routes.

Please pass this information along to
anyone not on the internet.

It will be posted on the
town website as well.

Thank you for your cooperation.
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opecial Towm Meeting

starting on
Monday, November 18, 2024 - Wednesday, November 20, 2024.

As of today, September 29, 2024 there are 15 articles.
The number of Articles may change up and until the Warrant is closed on Monday evening.

The Committees
(Intergovernmental Relations, Municipal Operations
and Municipal Regulations)
are scheduled to meet for a Joint Public Hearing on
Monday, October 7 (Great Hall)
and if needed, Tuesday, October 15 (Fitzpatrick Room).
Both of these meetings will be a hybrid (in person and online) meeting.

Check the Agendas for the specific details.

The Finance Committee
will begin holding Public Hearings on
Wednesday, October 9 and Thursday, October 10, 2024.

The Finance Committee Public Hearings are scheduled to meet in person.

Please check the agendas for locations of these and other
Finance Committee Public Hearings.

The Virtual Table for the Special Town Meeting 2024 has been created and is available at
https://www.stoughton.org/1756/Special-Town-Meeting-2024
Currently there are just two documents in it at this time; the Draft Warrant and the Article Summary.

During the months of October and November, please continue to check this Virtual Table for updates,
documents and motions as we get closer to the timeframe of the Special Town Meeting in November.

Best Regards, Bob Mullen, Town Moderator



Welcome to the Town Manager’s Office!

On December 12, 2022 | was honored to begin my career in Stoughton. After enjoying a
successful career in business, as a State Legislator and as a Town Administrator, I’ve
taken on this challenge with eyes wide open. From a career of professional experi-
ences, successes and mistakes, | join the Town well prepared to meet the challenges,
and leverage the opportunities before us. It’s hard to believe that almost 3 months have
already passed. | apologize for not reaching out sooner. | want you to know that | am
true and committed to several core values.

First, you can always expect transactional honesty from me. | will respectfully say what |
mean and mean what | say. Second, | am committed to openness and full transparency.
Secrets, hidden agendas and old grievances will not play any part in my decision mak-
ing process nor, will they eat up the valuable time needed to do this job properly. Third,
you can always expect me to use prudent fiscal judgement. We have real financial
challenges and clear solutions which will require your understanding and support. | am
not promising a “Rose Garden”. | am promising however, that within three years, the
Town of Stoughton will stand on a strong financial footing.

We have some challenges that are among my top priorities. As Stoughton looks forward
to its 300th Anniversary, it’s important to understand that our infrastructure is old and
has been neglected for decades. We seldom appreciate the value of clean running
water and efficient waste management until those services are interrupted or lost. We
all share 112 miles of Stoughton roads. Only 24.1 miles require minimal or no mainte-
nance. As we develop a long-term infrastructure plan, we need to coordinate the re-
placement of 100 year old water and waste water distribution lines with the pavement
of those roads. We need to replace water meters that are not properly recording water
consumption. This may appear to be getting into the weeds. However, the condition of
our water and sewer lines, town buildings, and town roads is beneath the standard you
deserve. Meeting those challenges is among my top priorities. Meeting you and hearing
your views will be among my greatest joys!

In closing, | want you to know that openness, transparency
and constituent service are among my core values. Those
values served me well as a business executive, business
owner, legislator and municipal leader. Your confidence
in Stoughton town government is needed in order for us to
move our common agenda forward. | ask that you stay in
touch, stay involved, share your thoughts and make your
voice heard.

Respectfully,

Thomas J. Calter

Thomas Calter
Town Manager
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