
 

 STOUGHTON SCHOOL COMMITTEE 

REGULAR MEETING AGENDA 

Tuesday, January 13, 2026 @ 6:00 PM 

31 Pierce Street, Stoughton, MA 

School Committee Conference Room 

 

  

6:00pm Executive Session  

Motion, VOTE, Roll Call: Open Executive Session 

 

Enter Executive Session pursuant to M.G.L. c. 30A, §22(a) for the purpose of reviewing and 

approving Executive Session minutes 

 

 Approval of Minutes: 

● DISCUSSION: Acceptance of Minutes: October 28, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: October 28, 2025 

● DISCUSSION: Acceptance of Minutes: November 4, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: November 4, 2025 

● DISCUSSION: Acceptance of Minutes: December 2, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: December 2, 2025 

● DISCUSSION: Acceptance of Minutes: December 9, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: December 9, 2025 
 

6:15pm Open Regular Meeting 

Public Comment (3 min per person; max of 15 minutes)  

 

6:30pm Efficiency time goals   

● Wilkins School Presentation (Kathleen Monahan)    

○ More information about the Wilkins Elementary School ➔   

 

6:40pm Efficiency time goals   

New Business and Voting Items (Superintendent Elect Juliette Miller) 

● DISCUSSION: DESE Resubmittal Approval 

○       Motion, VOTE, Roll Call: DESE Resubmittal  

● DISCUSSION:  Field Trip Request:  Gibbons - field trip to Providence, RI - Providence 

Children’s Museum 

○       Motion, VOTE, Roll Call: Approve the Field Trip Request from Gibbons 

Elementary to the Providence Children’s Museum, Providence, RI 

● DISCUSSION: SHS NESBA Winterguard Competition Waiver Request for facilities 

use fees on February 7, 2026 

○       Motion, VOTE, Roll Call:  Vote to waive the facilities fees for SHS NESBA 

Winterguard competition 

●       DISCUSSION: Deborah Carter-Ahearn Memorial Scholarship Approval 

○       Motion, VOTE, Roll Call: Deborah Carter-Ahearn Memorial Scholarship  

 



 

●       DISCUSSION: Paul Morris, Jr. Memorial Scholarship Approval 

○       Motion, VOTE, Roll Call: Paul Morris, Jr. Memorial Scholarship  

●       DISCUSSION: Otto Alfred Peterson & Dorothy Clapp Peterson Scholarship Approval 

○       Motion, VOTE, Roll Call: Otto Alfred Peterson & Dorothy Clapp Peterson 

Scholarship  

●       DISCUSSION: Carol Savino “Drifters Together” Memorial Scholarship Approval 

○       Motion, VOTE, Roll Call: Carol Savino “Drifters Together”  Memorial Scholarship  

● DISCUSSION: David “Spanky” Sousa Scholarship Approval 

○       Motion, VOTE, Roll Call: David “Spanky” Sousa Scholarship 

● DISCUSSION: 2026-2027 District Calendar drafts - informational only 

 

6:50pm Efficiency time goals  

Superintendent-Elect Reports and Recommendations:  

● Pending Commissioner of Education Visit 

● SHS Principal Search 

● District Leadership Transition Plan Update 

School Committee Updates 

● School Committee Communications (Chris) 

○ Stoughton Sports Programs and Coaches 

● Stoughton Finance Committee January 14 Meeting Attendance (Chris) 

● Homework (Ms. Powers) 

● Pilgrim Area Collaborative Summary 

 

7:00pm Efficiency time goals  
Financial Updates: 

● Warrants (Armando) 

7:05pm Efficiency time goals 

Approval of Minutes: 

● DISCUSSION: Acceptance of Minutes: November 18, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: November 18, 2025 

● DISCUSSION: Acceptance of Minutes: December 2, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: December 2, 2025 

● DISCUSSION: Acceptance of Minutes: December 16, 2025 

○       Motion, VOTE, Roll Call: Acceptance of Minutes: December 16, 2025 
 

7:15pm Efficiency time goals 

● The next regular meeting of the School Committee is January 27, 2026 at 6:00 PM 

 

Adjournment 

Motion, VOTE, Roll Call: Adjourn 

 

Votes may be taken on any of the above items.  

Agenda items may be taken out of order. 

Efficiency time goals are estimates; actual discussion may run longer or shorter. 

For more information about the School Committee, scan the QR code  



Richard L. Wilkins 
Elementary School

School Committee Presentation 
January 13, 2026



Social Emotional Learning



Student Buddies
● Grade K & 3
● Grade 1 & 4
● Grade 2 & 5
● Meet throughout the month

○ Reading
○ Math games
○ Lunch & Recess
○ In the same Community



Mentor Program ● Staff volunteers
● Students identified through 

relationship mapping
● Adding positive connections 

and fostering relationships with 
trusted adults



Communities
● Meet Monthly
● Facilitated by all staff
● Cross Grade-level groups
● Focus on relationships and 

connections
● Sept  - Dec ~ Pocket Bear 
● Jan - May ~ Vision of a 

Graduate



Student Enrichment



Crochet Club ● Organized and supervised by 
our Library Paraprofessional

● Grade 4 & 5 students
● Open to all 
● Participate in the club for the 

entire year



Investigative 
Journalism ● Facilitated by a Senior 

Volunteer from Norfolk County 
Retired Senior Volunteer 
Program

● Currently investigating the 
history of Wilkins



Flexible 
Groupings

● Utilizing a Move to Math Model
● Incorporating Critical Thinking 

and Cooperative  activities at 
all levels



Student Achievement



Academic 
Initiatives

● Communicated to all staff
● Monitored through Focus Walks 

& CPTs
○ Increased vocabulary 

exposure and instruction in 
all content areas 

○ Increased discourse and 
oral rehearsal (including 
common language for 
expectations and 
academics)

○ Increased focus on 
incorporating critical thinking 
skills in all content areas

○ Focus on building 
background knowledge to fill 
in the gaps that many 
students have



Early Literacy ● BOY data 
○ 79% gen ed students showed 

proficiency
○ 50% EL students showed 

proficiency



DART Data 
● Consistently outranking 

schools with similar 
demographics in all academic 
areas



U.S. News & 
World Report 

● Third consecutive year to be 
named

● Ranked in the top 15% of 
elementary schools within the 
Commonwealth



Dedicated Staff



 

 

 

 

TO: SC Members 

Date: January 13, 2026 

SUBJ:  DESE Re-submittal Approval 

 

This re-submittal from the DESE is the first letter in this packet dated December 10, 2025. 

This is to modify the plans for the adjoining toileting rooms in the Special Education 

classrooms to be equipped with changing stations. 

The updated design will extend the toileting rooms to accommodate the changing stations. 

 

 

 

 

 

 



Schematic Design
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Schematic Design

4.1.1.02 Special Education Delivery Methodology
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4.1.1.03 Educational Space Summary



Revised June 2023

Proposed Space Summary - Elementary School

STOUGHTON, MASSACHUSETTS

South Elementary School                      

515 Enrollment
Date: 10.21.2025 Design Development Submittal

STOUGHTON PUBLIC SCHOOLS

SOUTH ELEMENTARY SCHOOL

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS

 AREA 

TOTALS 
COMMENTS

17,000  0  33,220  33,220 7,970  25,250  STE Guidelines Policy

(List rooms of different sizes separately)

Kindergarten Classroom (K1) and Toilet 0 0 0 0 1,100 1 1,100 1,100 1 1,100 -100 -4 -4,900 1,200 5 6,000              
1,100 NSF (minimum size) - 1,300 NSF (maximum size);

Minimum of (2) sinks required per Kindergarten Classroom

Kindergarten Classroom (K2) and Toilet 0 0 0 0 1,150 1 1,150 1,150 1 1,150 1,150 1 1,150

Kindergarten Classroom (K3) and Toilet 0 0 0 0 1,100 1 1,100 1,100 1 1,100 1,100 1 1,100

Kindergarten Classroom (K4) and Toilet 0 0 0 0 1,110 1 1,110 1,110 1 1,110 1,110 1 1,110

Kindergarten Classroom (K5) and Toilet 0 0 0 0 1,130 1 1,130 1,130 1 1,130 1,130 1 1,130

Kindergarten Classroom (K6) and Toilet 0 0 0 0 1,130 1 1,130 1,130 1 1,130 1,130 1 1,130

General Classroom (Grade 1.1) 850 1 850 0 900 1 900 900 1 900 -50 -18 -17,150 950 19 18,050           
900 NSF (minimum size) - 1,000 NSF (maximum size);

Minimum of (2) sinks required per General Classroom

General Classroom (CR 1.2) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 1.3) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 1.4) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 1.5) 850 0 0 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 2.1) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 2.2) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 2.3) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 2.4) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 2.5) 850 0 0 0 930 1 930 930 1 930 930 1 930

General Classroom (CR 3.1) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 3.2) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 3.3) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 3.4) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 3.5) 850 0 0 0 910 1 910 910 1 910 910 1 910

General Classroom (CR 4.1) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 4.2) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 4.3) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 4.4) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 4.5) 850 0 0 0 930 1 930 930 1 930 930 1 930

General Classroom (CR 5.1) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 5.2) 850 1 850 0 900 1 900 900 1 900 900 1 900

PROPOSED PROGRAM

EXISTING CONDITIONS EXISTING TO REMAIN / RENOVATED NEW CONSTRUCTION TOTAL
MSBA GUIDELINES (DO NOT MODIFY)

(Refer to Educational Facility Planning for additional information)

ROOM TYPE

CORE ACADEMIC

VARIATION TO MSBA GUIDELINES
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Revised June 2023

Proposed Space Summary - Elementary School

STOUGHTON, MASSACHUSETTS

South Elementary School                      

515 Enrollment
Date: 10.21.2025 Design Development Submittal

STOUGHTON PUBLIC SCHOOLS

SOUTH ELEMENTARY SCHOOL

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS

 AREA 

TOTALS 
COMMENTS

PROPOSED PROGRAM

EXISTING CONDITIONS EXISTING TO REMAIN / RENOVATED NEW CONSTRUCTION TOTAL
MSBA GUIDELINES (DO NOT MODIFY)

(Refer to Educational Facility Planning for additional information)

ROOM TYPE

VARIATION TO MSBA GUIDELINES

General Classroom (CR 5.3) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 5.4) 850 1 850 0 900 1 900 900 1 900 900 1 900

General Classroom (CR 5.5) 850 0 0 0 910 1 910 910 1 910 910 1 910

Science, Technology, Engineering (STEM) Room (Grades 3-5) 

(if applicable)
0 0 0 1,135 1 1,135 1,135 1 1,135 55 0 55 1,080 1 1,080              

1,080 NSF (minimum size); Refer to the 2018 STE Guidelines for 

additional information.

STEM Storage Room (if applicable) 0 0 0 65 1 65 65 1 65 -55 0 -55 120 1 120                 
Minimum of (1) 120 NSF STE Storage Room required per STE Room; 

Refer to the 2018 STE Guidelines for additional information.

English Language Learners Classroom (1) 0 0 900 1 900 900 1 900 900 1 900

English Language Learners Classroom (2) 0 0 910 1 910 910 1 910 910 1 910

English Language Learners Classroom (3) 0 0 910 1 910 910 1 910 910 1 910

3,230  0  10,610  10,610  4,570  6,040  Special Education spaces require DESE review and approval. 

(List rooms of different sizes separately)

Self-Contained Special Education Classroom (Language-Based SpEd) 850 1 850 0 955 1 955 955 1 955 5 -3 -2,845 950 4 3,800              

900 NSF (minimum size) - 1,300 NSF; equal to the size of the 

proposed General Classrooms that serve the same student 

population.

Self-Contained Special Education Classroom (Language-Based SpEd) 850 1 850 0 905 1 905 905 1 905 905 1 905

Self-Contained Special Education Classroom (Language-Based SpEd) 850 1 850 0 905 1 905 905 1 905 905 1 905

Self-Contained Special Education Toilet Room 0 0 0 90 1 90 90 1 90 30 -3 -150 60 4 240                 

Self-Contained Special Education Toilet Room 0 0 0 90 1 90 90 1 90 90 1 90

Self-Contained Special Education Toilet Room 0 0 0 90 1 90 90 1 90 90 1 90

Resource Room 170 1 170 0 425 1 425 425 1 425 -75 -2 -1,075 500 3 1,500              1/2 size of a General Classroom

Resource Room 170 1 170 0 425 1 425 425 1 425 425 1 425

Resource Room 170 1 170 0 425 1 425 425 1 425 425 1 425

Small Group Room 170 1 170 0 455 1 455 455 1 455 -45 0 -45 500 1 500                 1/2 size of a General Classroom

Self-Contained Special Education Classroom (RISE Program 1) 0 0 900 1 900 900 1 900 900 1 900

Self-Contained Special Education Classroom (RISE Program 2) 0 0 920 1 920 920 1 920 920 1 920

Self-Contained Special Education Classroom (RISE Program 3) 0 0 900 1 900 900 1 900 900 1 900

Pullout Space (Area B1) 0 0 75 1 75 75 1 75 75 1 75

Pullout Space (Area C1) 0 0 105 1 105 105 1 105 105 1 105

Pullout Space (Area B2) 0 0 115 1 115 115 1 115 115 1 115

Pullout Space (AreaC2) 0 0 105 1 105 105 1 105 105 1 105

Pullout Space (Area B3) 0 0 110 1 110 110 1 110 110 1 110

Pullout Space (AreaC3) 0 0 105 1 105 105 1 105 105 1 105

Speech & Language Room 0 0 220 1 220 220 1 220 220 1 220

Speech & Language Room 0 0 220 1 220 220 1 220 220 1 220

Calming/Descalation Room 0 0 110 1 110 110 1 110 110 1 110

Calming/Descalation Room 0 0 110 1 110 110 1 110 110 1 110

Calming/Descalation Room 0 0 100 1 100 100 1 100 100 1 100

OT - Therapy Space & Office 0 0 300 1 300 300 1 300 300 1 300

PT Suite - Therapy Space & Office 0 0 420 1 420 420 1 420 420 1 420

SpEd Office 0 0 200 1 200 200 1 200 200 1 200

SpEd Director 200 1 200 200 1 200 200 1 200

Adjustment Couselor Office 0 0 150 1 150 150 1 150 150 1 150

Adjustment Couselor Office 0 0 215 1 215 215 1 215 215 1 215

SPED Conference Room 0 0 265 1 265 265 1 265 265 1 265

Public Day Education Spaces (List rooms separately below)

[Enter room type here] 0 0 0 0 0 0 0 0 0

Collaborative Program Spaces (List rooms separately below)

[Enter room type here] 0 0 0 0 0 0 0 0 0

SPECIAL EDUCATION
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Revised June 2023

Proposed Space Summary - Elementary School

STOUGHTON, MASSACHUSETTS

South Elementary School                      

515 Enrollment
Date: 10.21.2025 Design Development Submittal

STOUGHTON PUBLIC SCHOOLS

SOUTH ELEMENTARY SCHOOL

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS

 AREA 

TOTALS 
COMMENTS

PROPOSED PROGRAM

EXISTING CONDITIONS EXISTING TO REMAIN / RENOVATED NEW CONSTRUCTION TOTAL
MSBA GUIDELINES (DO NOT MODIFY)

(Refer to Educational Facility Planning for additional information)

ROOM TYPE

VARIATION TO MSBA GUIDELINES

0  0  2,480  2,480  -95  2,575  

Art Classroom (25 seats) 0 0 0 960 1 960 960 1 960 -40 0 -40 1,000 1 1,000              Assumed schedule: 2 times per week per student

Art Workroom with Storage and Kiln 0 0 0 190 1 190 190 1 190 40 0 40 150 1 150                 

Music Classroom / Large Group (25-50 seats) 0 0 0 1,180 1 1,180 1,180 1 1,180 -20 0 -20 1,200 1 1,200              Assumed schedule: 2 times per week per student

Music Practice / Ensemble 0 0 0 150 1 150 150 1 150 75 -2 -75 75 3 225                 

2,955  0  6,860  6,860  560  6,300  Excess Physical Education Spaces Policy

Gymnasium 2,725 1 2,725 0 6,530 1 6,530 6,530 1 6,530 530 0 530 6,000 1 6,000              

Gym Storeroom 230 1 230 0 130 1 130 130 1 130 -20 0 -20 150 1 150                 

Health Instructor's Office with Shower and Toilet 0 0 0 200 1 200 200 1 200 50 0 50 150 1 150                 

760  0  2,988  2,988  0  2,988  

Media Center / Reading Room Learning Commons 760 1 760 0 2,988 1 2,988 2,988 1 2,988 0 0 0 2,988 1 2,988              

0 0

5,232  0  6,925  6,925  -353  7,278  

Cafeteria / Dining 2,388 1 2,388 0 3,795 1 3,795 3,795 1 3,795 -68 0 -68 3,863 1 3,863              Based on 2 lunch seatings - 15 NSF per seat

Stage & Storage 584 1 584 0 780 1 780 780 1 780 -220 0 -220 1,000 1 1,000              

Chair / Table / Equipment Storage 50 1 50 0 150 1 150 150 1 150 -222 0 -222 372 1 372                 

Kitchen 860 1 860 0 1,890 1 1,890 1,890 1 1,890 75 0 75 1,815 1 1,815              1,600 NSF for first 300 students + 1 NSF per additional student

Staff Lunch Room (with Teacher Work Room) 450 1 450 0 100 1 100 100 1 100 -129 0 -129 229 1 229                 20 NSF per student

Staff Lunch Room (with Teacher Work Room) 450 1 450 0 105 1 105 105 1 105 105 1 105 20 NSF per student

Staff Lunch Room (with Teacher Work Room) 450 1 450 0 105 1 105 105 1 105 105 1 105 20 NSF per student

250  0  690  690  80  610  

Medical Suite Toilet 0 0 0 55 1 55 55 1 55 -5 0 -5 60 1 60                    

Waiting Room 250 1 250 0 140 1 140 140 1 140 -110 0 -110 250 1 250                 

Nurses Office 0 0 0 160 1 160 160 1 160 60 -2 -140 100 3 300                 

Examination Room 0 0 140 1 140 140 1 140 140 1 140

Resting Area 3 beds 0 0 195 1 195 195 1 195 195 1 195

Quarantine Room 0 0 80 0 0 80 0 0 80 0 0

1,550  0  3,125  3,125  245  2,880  

General Office / Waiting Room with Toilet; incl Coat Closet 0 0 0 420 1 420 420 1 420 13 0 13 408 1 408                 

Copy Mail & Time Room 262 1 262 0 180 1 180 180 1 180 30 0 30 150 1 150                 

Records Room 262 1 262 0 140 1 140 140 1 140 30 0 30 110 1 110                 

Principal's Office with Conference Area 150 1 150 0 245 1 245 245 1 245 -130 0 -130 375 1 375                 

Principal's Secretary / Waiting 260 1 260 0 125 1 125 125 1 125 0 0 0 125 1 125                 

Assistant Principal's Office 0 0 0 220 1 220 220 1 220 100 1 220 120 0 -                  

Supervisory / Spare Office 0 0 0 120 1 120 120 1 120 0 0 0 120 1 120                 

Conference Room 0 0 0 275 1 275 275 1 275 25 0 25 250 1 250                 

Guidance Office 308 1 308 0 200 1 200 200 1 200 50 -1 -100 150 2 300                 

Guidance Office 308 1 308 0 220 1 220 220 1 220 220 1 220

Guidance Storeroom 0 0 0 120 1 120 120 1 120 85 0 85 35 1 35                    

Teachers' Work Room 0 0 0 310 1 310 310 1 310 -98 0 -98 408 1 408                 

Teachers' Work Room 0 0 0 275 1 275 275 1 275 -25 0 -25 300 1 300                 

Teachers' Work Room 0 0 0 275 1 275 275 1 275 -25 0 -25 300 1 300                 

3,062  0  1,670  1,670  -820  2,490  

Custodian's Office 62 1 62 0 155 1 155 155 1 155 5 0 5 150 1 150                 

Custodian's Workshop & Toilet 770 1 770 0 395 1 395 395 1 395 20 0 20 375 1 375                 

Custodian's Storage 20 1 20 20 1 20 20 1 20

Custodian's Storage 500 2 1,000 0 80 1 80 80 1 80 -295 0 -295 375 1 375                 

Custodian's Storage 500 2 1,000 0 80 1 80 80 1 80 -295 0 -295 375 1 375                 

HEALTH & PHYSICAL EDUCATION

ART & MUSIC

MEDIA CENTER

DINING & FOOD SERVICE

MEDICAL

ADMINISTRATION & GUIDANCE

CUSTODIAL & MAINTENANCE
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Revised June 2023

Proposed Space Summary - Elementary School

STOUGHTON, MASSACHUSETTS

South Elementary School                      

515 Enrollment
Date: 10.21.2025 Design Development Submittal

STOUGHTON PUBLIC SCHOOLS

SOUTH ELEMENTARY SCHOOL

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM

NFA
1

 # OF 

ROOMS
AREA TOTALS

ROOM
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1

 # OF 
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NFA
1

 # OF 

ROOMS
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ROOM

NFA
1

 # OF 

ROOMS

 AREA 

TOTALS 
COMMENTS

PROPOSED PROGRAM

EXISTING CONDITIONS EXISTING TO REMAIN / RENOVATED NEW CONSTRUCTION TOTAL
MSBA GUIDELINES (DO NOT MODIFY)

(Refer to Educational Facility Planning for additional information)

ROOM TYPE

VARIATION TO MSBA GUIDELINES

Receiving/ Recycling Room / Trash 0 0 0 340 1 340 340 1 340 -60 0 -60 400 1 400                 

Receiving and General Supply Storage 0 0 0 140 1 140 140 1 140 -132 0 -132 272 1 272                 

Storeroom 230 1 230 0 190 1 190 190 1 190 -153 0 -153 343 1 343                 

Network / Telecom Room MDF 0 0 270 1 270 270 1 270 70 0 70 200 1 200                 

0  0  0  0  0  0  

(List rooms separately below)

Pre-Kindergarten Classroom with Toilet (if applicable) 0 0 0 0 0 0 -1,200 0 0 1,200 0 -                  1,100 NSF (minimum size) - 1,300 NSF (maximum size)

Total Building Net Floor Area (NFA) 34,039  0  68,568  68,568  12,157  56,410        Total Building Net Floor Area (NFA)

Proposed Student Capacity / Enrollment # of Grades 6 515                 Total Enrollment (Enter Design Enrollment)

K 1 86 Kindergarten Enrollment

Grade 1 1 172 Lower Elementary School Enrollment (Grades 1-2)

Grade 2 1 258 Upper Elementary School Enrollment (Grades 3-6)

Grade 3 1

Grade 4 1

Grade 5 1

Grade 6 0

% of GFA 0  % of GFA 33,023  % of GFA 33,023  Complete this category with Schematic Design Submittal

Other Occupied Rooms (List rooms separately below)

Unoccupied MEP / FP Spaces - #DIV/0! - 1.6% 1,575 - 1.6% 1,575

Unoccupied Closets, Supply Rooms, and Storage Rooms - #DIV/0! - 0.3% 355 - 0.3% 355

Toilet Rooms - #DIV/0! - 8.8% 2,740 - 2.7% 2,740

Mother's Room 0 0 50 1 50 50 1 50 50 1 50

Circulation (corridors, stairs, ramps and elevators) - #DIV/0! - 19.1% 19,395 - 19.1% 19,395

Remaining
3 - #DIV/0! 0 - 8.8% 8,908 - 8.8% 8,908

Total Building Gross Floor Area (GFA)
2 40,000 0 101,590 101,590 21,808  79,782        Total Building Gross Floor Area (GFA)

2

Grossing Factor (GFA / NFA) 1.18  #DIV/0! 1.48  1.48  0.07  1.41  Grossing Factor (GFA / NFA)

 

1 Individual Room Net Floor Area (NFA) Includes the net square footage measured from the inside face of the perimeter walls and includes all specific spaces assigned to a particular program area including such spaces as non-communal toilets and storage rooms.

2 Total Building Gross Floor Area (GFA) Includes the entire building gross square footage measured from the outside face of exterior walls.

3 Remaining Includes exterior walls, interior partitions, chases, and other areas not listed above.  Do not calculate this area, it is assumed to equal the difference between the Total Building Gross Floor Area and area not accounted for above.

Architect Certification

Name of Architecture Firm: Drummey Rosane Anderson, Inc.

Name of Principal Architect: Carl Franceschi

Signature of Principal Architect:

Date: 22.Oct.2025

NON-PROGRAMMED SPACES

I hereby certify that all of the information provided in this "Proposed Space Summary"  is true, complete and accurate and, except as agreed to in writing by the Massachusetts School Building Authority, in accordance with the guidelines, rules, regulations 

and policies of the Massachusetts School Building Authority to the best of my knowledge and belief.  A true statement, made under the penalties of perjury.
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Schematic Design
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The New Stoughton Elementary School, Stoughton Public Schools February 29, 2023

South Elementary School Revised December 8, 2025

MSBA Guidelines Space MSBA 

Guidelines 

SF

Proposed             

Room                 Name

Floor          

Plan 

Designation 

(A-Z)

SD Proposed 

SF

DD Proposed 

SF

CHANGE

Proposed Space Description and Reasoning for Adjacencies

Floor 1

Self-Contained Sped 950
Language Based 

Special Education
A 985 955 -30

One of (3) Substantially Separate classrooms - Evenly distributed throughout building to serve all grade levels. The new Language Based Special Education spaces should include three 

program spaces spread across the grade-level neighborhoods. There is the need for one K-2, and then two 3-5 spaces within the program to keep a small student to teacher ratio. Built-in 

cabinets that can be locked and flexible seating options are necessary to minimize materials in open shelving. These classrooms will be equipped with toileting rooms with changing 

stations to accommodate the various needs of all learners, thus ensuring that all students have full access to all educational programming.  The target enrollment for each room is no 

greater than 10, ideally 8 students. These classrooms should be organized in a way to create the feel of a small learning environment.   CHANGES IN SQUARE FOOTAGE ARE RELATED TO 

UPGRADING ACCESSIBILITY OF THE TOILET ROOMS TO ACCOMODATE ALL STUDENTS

Self-Contained Sped - Toilet 60 Toilet B 60 90 30
Dedicated Toilet Room adjacent to Self-Contained Special Education Classroom. Rooms shall be fully ADA accessible to accommodate student needs. CHANGES IN SQUARE FOOTAGE ARE 

RELATED TO UPGRADING ACCESSIBILITY OF THE TOILET ROOMS TO ACCOMODATE ALL STUDENTS

Resource Room 500 Resource Room C 425 425 0

One of (3) rooms evenly distributed throughout building to serve all grade levels. Special educators would have an office/ workstation within the classroom neighborhood that connects to the 

special education spaces.  Each special educator should have his/her own work space with room for a desk, locked filing cabinets, storage for materials and large enough to accommodate 1:1 

testing. This office space should ideally be located within grade-level communities in order to minimize transitions and provide the least restrictive environment for students. It would also allow 

staff to easily access consultation from their grade level colleagues, as many situations pertaining to students happen throughout the day.

*Unique to District Select SF Speech & Language D 220 220 0
One of (2) spaces evenly distributed throughout building to serve all grade levels. The office space should be large enough for a desk, locked filing cabinets, storage for testing and teaching 

materials and a table that can seat up to six children. 

*Unique to District Select SF Pullout Space E 105 105 0
One of (6) Spaces evenly distributed throughout building to serve all grade levels; there is one Pullout Space in each classroom wing to serve that classroom neighborhood with individual and 

small group support by the special education staff. 

*Unique to District Select SF Pullout Space F 75 75 0
One of (6) Spaces evenly distributed throughout building to serve all grade levels; there is one Pullout Space in each classroom wing to serve that classroom neighborhood with individual and 

small group support by the special education staff. 

*Unique to District Select SF Calm Room G 110 110 0

One of (3) total Calming/Descalation Rooms - Distributed to serve upper and lower elementary students. One is located on each floor level in close proximity to the general ed classrooms. The 

district is planning to equip these sensory room(s) with multiple tools and furnishings to allow students an opportunity to reduce stress, expel energy, receive sensory input/output, and learn to 

advocate for a break when feeling as if they are reaching a point of frustration or dysregulation. The spaces may be accessible to all students with proper support and supervision.

*Unique to District Select SF RISE 1 Classroom H 900 900 0

One of (3) total self-contained Special Education RISE classrooms - Evenly distributed throughout building to serve all grade levels.  One is located on each floor level. The new RISE classroom(s) 

must have space to accommodate the various learning needs of the students within the program.  The physical environments need to be large enough to accommodate individual learning 

stations and work areas. At any given time, multiple service providers may be working with individual students within these programs and space considerations must be given to the needs of 

each student and their providers.   Each of these classrooms must also include space for a calming area.  Misunderstandings, over-stimulation, or communication breakdowns can easily lead to 

frustration and even a behavioral ‘meltdown’.  These areas must be free from distraction with enough privacy for students to work through their frustrations away from their peers so as to not 

negatively impact other students. Additional considerations, such as students’ sensory challenges must be addressed in any instructional space, as well. Minimization of sensory stimuli is 

extremely important. Attention needs to be given to lighting (ability to lower lighting), windows (proximity to student work stations), floor coverings (carpets to reduce noise levels) and ceilings 

(noise-reducing tiles) in order to create an effective learning space.

*Unique to District Select SF Physical Therapy I 420 420 0

Located adjacent to Gym Space to provide an alternative/ adaptive PE program. This space will house a desk for the Physical Therapist and should be able to house suspended equipment (i.e. 

sensory swing) with enough space around it that the apparatus cannot come in contact with the walls. As there are often large pieces of equipment, the space should have adequate storage. A 

sink is necessary for handwashing and clean-up after messy projects. This office could become the permanent location for the district elementary PT program. 

*Unique to District Select SF
Adjustment 

Counselor Office
J 150 150 0

One of two Offices distributed within the school to serve Upper and Lower Elementary students. The school adjustment counselors primary focus is behavioral health. These counselors meet 

regularly with students to provide individual counsel on skill development so that students can meet the social and behavioral expectations that will enable their success. The office can 

accommodate a desk and a table for small group support (four students). The office should also have storage for special education supplies, space for locked files, etc.  

Special Education Adjacency Table
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MSBA Guidelines Space MSBA 

Guidelines 

SF

Proposed             

Room                 Name

Floor          

Plan 

Designation 

(A-Z)
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SF

DD Proposed 

SF

CHANGE

Proposed Space Description and Reasoning for Adjacencies

Floor 2

Self-Contained Sped 950
Language Based 

Special Education
K 935 905 -30

One of (3) Substantially Separate classrooms - Evenly distributed throughout building to serve all grade levels. The new Language Based Special Education spaces should include three 

program spaces spread across the grade-level neighborhoods. There is the need for one K-2, and then two 3-5 spaces within the program to keep a small student to teacher ratio. Built-in 

cabinets that can be locked and flexible seating options are necessary to minimize materials in open shelving. These classrooms will be equipped with toileting rooms with changing 

stations to accommodate the various needs of all learners, thus ensuring that all students have full access to all educational programming.  The target enrollment for each room is no 

greater than 10, ideally 8 students. These classrooms should be organized in a way to create the feel of a small learning environment.   CHANGES IN SQUARE FOOTAGE ARE RELATED TO 

UPGRADING ACCESSIBILITY OF THE TOILET ROOMS TO ACCOMODATE ALL STUDENTS

Self-Contained Sped - Toilet 60 Toilet L 60 90 30
Dedicated Toilet Room adjacent to Self-Contained Special Education Classroom. Rooms shall be fully ADA accessible to accommodate student needs. CHANGES IN SQUARE FOOTAGE ARE 

RELATED TO UPGRADING ACCESSIBILITY OF THE TOILET ROOMS TO ACCOMODATE ALL STUDENTS

Resource Room 500 Resource Room M 425 425 0

One of (3) rooms evenly distributed throughout building to serve all grade levels. Special educators would have an office/ workstation within the classroom neighborhood that connects to the 

special education spaces.  Each special educator should have his/her own work space with room for a desk, locked filing cabinets, storage for materials and large enough to accommodate 1:1 

testing. This office space should ideally be located within grade-level communities in order to minimize transitions and provide the least restrictive environment for students. It would also allow 

staff to easily access consultation from their grade level colleagues, as many situations pertaining to students happen throughout the day.

Small Group Room/ Reading 500
Small Group Room/ 

Reading
N 455 455 0

Centrally located within the building to serve all grade levels. This shared pullout space provides space for testing and small group instruction for up to six special education students. It may also 

provide additional workspace for the Special Education staff with desk, locked filing cabinets, and storage for materials .

*Unique to District Select SF Pullout Space O 115 115 0
One of (6) Spaces evenly distributed throughout building to serve all grade levels; there is one Pullout Space in each classroom wing to serve that classroom neighborhood with individual and 

small group support by the special education staff. 

*Unique to District Select SF Pullout Space P 105 105 0
One of (6) Spaces evenly distributed throughout building to serve all grade levels; there is one Pullout Space in each classroom wing to serve that classroom neighborhood with individual and 

small group support by the special education staff. 

*Unique to District Select SF Calm Room Q 110 110 0

One of (3) total Calming/Descalation Rooms - Distributed to serve upper and lower elementary students. One is located on each floor level in close proximity to the general ed classrooms. The 

district is planning to equip these sensory room(s) with multiple tools and furnishings to allow students an opportunity to reduce stress, expel energy, receive sensory input/output, and learn to 

advocate for a break when feeling as if they are reaching a point of frustration or dysregulation. The spaces may be accessible to all students with proper support and supervision.

*Unique to District Select SF RISE 2 Classroom R 920 920 0

One of (3) total self-contained Special Education RISE classrooms - Evenly distributed throughout building to serve all grade levels.  One is located on each floor level. The new RISE classroom(s) 

must have space to accommodate the various learning needs of the students within the program.  The physical environments need to be large enough to accommodate individual learning 

stations and work areas. At any given time, multiple service providers may be working with individual students within these programs and space considerations must be given to the needs of 

each student and their providers.   Each of these classrooms must also include space for a calming area.  Misunderstandings, over-stimulation, or communication breakdowns can easily lead to 

frustration and even a behavioral ‘meltdown’.  These areas must be free from distraction with enough privacy for students to work through their frustrations away from their peers so as to not 

negatively impact other students. Additional considerations, such as students’ sensory challenges must be addressed in any instructional space, as well. Minimization of sensory stimuli is 

extremely important. Attention needs to be given to lighting (ability to lower lighting), windows (proximity to student work stations), floor coverings (carpets to reduce noise levels) and ceilings 

(noise-reducing tiles) in order to create an effective learning space.
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Floor 3

Self-Contained Sped 950
Language Based 

Special Education
S 935 905 -30

One of (3) Substantially Separate classrooms - Evenly distributed throughout building to serve all grade levels. The new Language Based Special Education spaces should include three 

program spaces spread across the grade-level neighborhoods. There is the need for one K-2, and then two 3-5 spaces within the program to keep a small student to teacher ratio. Built-in 

cabinets that can be locked and flexible seating options are necessary to minimize materials in open shelving. These classrooms will be equipped with toileting rooms with changing 

stations to accommodate the various needs of all learners, thus ensuring that all students have full access to all educational programming.  The target enrollment for each room is no 

greater than 10, ideally 8 students. These classrooms should be organized in a way to create the feel of a small learning environment.   CHANGES IN SQUARE FOOTAGE ARE RELATED TO 

UPGRADING ACCESSIBILITY OF THE TOILET ROOMS TO ACCOMODATE ALL STUDENTS

Self-Contained Sped - Toilet 60 Toilet T 60 90 30
Dedicated Toilet Room adjacent to Self-Contained Special Education Classroom. Rooms shall be fully ADA accessible to accommodate student needs. CHANGES IN SQUARE FOOTAGE ARE 

RELATED TO UPGRADING ACCESSIBILITY OF THE TOILET ROOMS TO ACCOMODATE ALL STUDENTS

Resource Room 500 Resource Room U 425 425 0

One of (3) rooms evenly distributed throughout building to serve all grade levels. Special educators would have an office/ workstation within the classroom neighborhood that connects to the 

special education spaces.  Each special educator should have his/her own work space with room for a desk, locked filing cabinets, storage for materials and large enough to accommodate 1:1 

testing. This office space should ideally be located within grade-level communities in order to minimize transitions and provide the least restrictive environment for students. It would also allow 

staff to easily access consultation from their grade level colleagues, as many situations pertaining to students happen throughout the day.

*Unique to District Select SF Speech & Language V 220 220 0
One of (2) spaces evenly distributed throughout building to serve all grade levels. The office space should be large enough for a desk, locked filing cabinets, storage for testing and teaching 

materials and a table that can seat up to six children. 

*Unique to District Select SF Pullout Space W 110 110 0
One of (6) Spaces evenly distributed throughout building to serve all grade levels; there is one Pullout Space in each classroom wing to serve that classroom neighborhood with individual and 

small group support by the special education staff. 

*Unique to District Select SF Pullout Space X 105 105 0
One of (6) Spaces evenly distributed throughout building to serve all grade levels; there is one Pullout Space in each classroom wing to serve that classroom neighborhood with individual and 

small group support by the special education staff. 

*Unique to District Select SF Calm Room Y 100 100 0

One of (3) total Calming/Descalation Rooms - Distributed to serve upper and lower elementary students. One is located on each floor level in close proximity to the general ed classrooms. The 

district is planning to equip these sensory room(s) with multiple tools and furnishings to allow students an opportunity to reduce stress, expel energy, receive sensory input/output, and learn to 

advocate for a break when feeling as if they are reaching a point of frustration or dysregulation. The spaces may be accessible to all students with proper support and supervision.

*Unique to District Select SF RISE 3 Classroom Z 900 900 0

One of (3) total self-contained Special Education RISE classrooms - Evenly distributed throughout building to serve all grade levels.  One is located on each floor level. The new RISE classroom(s) 

must have space to accommodate the various learning needs of the students within the program.  The physical environments need to be large enough to accommodate individual learning 

stations and work areas. At any given time, multiple service providers may be working with individual students within these programs and space considerations must be given to the needs of 

each student and their providers.   Each of these classrooms must also include space for a calming area.  Misunderstandings, over-stimulation, or communication breakdowns can easily lead to 

frustration and even a behavioral ‘meltdown’.  These areas must be free from distraction with enough privacy for students to work through their frustrations away from their peers so as to not 

negatively impact other students. Additional considerations, such as students’ sensory challenges must be addressed in any instructional space, as well. Minimization of sensory stimuli is 

extremely important. Attention needs to be given to lighting (ability to lower lighting), windows (proximity to student work stations), floor coverings (carpets to reduce noise levels) and ceilings 

(noise-reducing tiles) in order to create an effective learning space.

*Unique to District Select SF SpEd Director Office AA 200 200 0 Office within the Special Education suite for the Special Education Director with small conference table.

*Unique to District Select SF
SPED Conference 

Room
BB 265 265 0

Adjacent to SPED Office/Conference Area - centrally located within building. The Special Education Suite would be located to allow easy access to parents and outside agencies that are attending 

a meeting.  Located within the suite there would be a conference room to hold IEP Team meetings, child study meetings and other meetings happening concurrently. There will also be an office 

and a waiting area for families/caregivers. Adjacent to this space are counseling offices (2) and an occupational therapist office (1). There will also be space to store special education materials 

and confidential student files. 

*Unique to District Select SF
OT - Therapy Space & 

Office
CC 300 300 0

Within the special education suite, located on the upper floor in the hub of the school, there will be an office that can accommodate small groups for two Occupational Therapists. The suite is 

located centrally in the school so all neighborhoods have easy access to this area. This space should accommodate two desks and a table for student support. 

*Unique to District Select SF
Adjustment 

Counselor Office
DD 215 215 0

One of two Offices distributed within the school to serve Upper and Lower Elementary students. The school adjustment counselors primary focus is behavioral health. These counselors meet 

regularly with students to provide individual counsel on skill development so that students can meet the social and behavioral expectations that will enable their success. The office can 

accommodate a desk and a table for small group support (four students). The office should also have storage for special education supplies, space for locked files, etc.  

*Unique to District Select SF
SPED Office w/ 

Storage
EE 200 200 0

Centrally located within building to serve both classroom wings. The Special Education Suite would be located to allow easy access to parents and outside agencies that are attending a meeting.  

Located within the suite there would be a conference room to hold IEP Team meetings, child study meetings and other meetings happening concurrently. There will also be an office and a 

waiting area for families/caregivers. Adjacent to this space are counseling offices (2) and an occupational therapist office (1). There will also be space to store special education materials and 

confidential student files. 

Total 10,610 10,610 0

Square Footage Summary: 

The Schematic Design overall gross square footage of the new building of 101,550 was increased to 101,590; Average square feet of General Classrooms is 900sf

MSBA guidelines include 6,040 net square feet of dedicated special education space. The proposed program is 4,570 nsf in excess of the guidelines.
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Beaulieu, Craig 
 

12/9/25
  

 
 
Good Morning, 
Calendar A would be the preference. 
 
I want to suggest a couple of tweaks: 
1. Have school open to all staff on Monday, August 31st, and move the November PD 
day to Tuesday, September 1st.  PD at the start of the year would be much more 
beneficial to staff, especially any new staff to the profession or the District. 
2. Keep election day off, allowing for everyone to partake in their civic duty, as well as 
keeping students out of the schools during polling. 
 

 

__________________________________________________________________________________ 

Unit A Contract: 
Article VIII 
Section II 
 

 

 

 

 

 

________________________________________________________________ 

 

Reggie Medeiros-Kowalczykowski – Town Clerk: 

There are two state election dates in 2026 that will impact two days that school 

will need to be off for students: 

September 1, 2026 & November 3, 2026 

Voting on these two dates will need to take place at OMS and utilize the cafeteria.  
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MARCH 2027 APRIL 2027 MAY 2027

JUNE 2027

FEBRUARY 2027

  

STOUGHTON PUBLIC SCHOOLS
2026 - 2027 CALENDAR 
www.stoughtonschools.org

SEPTEMBER 2026 OCTOBER 2026 NOVEMBER 2026

 

DECEMBER 2026 JANUARY 2027

31

Once a Knight, 

always a Knight

1 - School Opens for all Staff 
2 - Staff Professional Development
7 - Labor Day
8 - First Day for all Students Grade 1-12
14 - First Day for Preschool & Kindergarten
17 - Early Release Day

12 - Indigenous Peoples' Day
22 - Early Release Day

3 - Closed for Elections
5 - Term 1 Ends for SHS
11 - Veterans Day
25 - Early Release
26 & 27 - Thanksgiving Break

1  - Trimester 1 Ends for OMS/Elementary
10 - Early Release Day
23 - Early Release Day
24 - Jan 1 - Vacation

1 - New Year's Day
14 - Early Release Day
18 - Martin Luther King, Jr. Day
22 - Term II Ends for SHS

15 - 19  Vacation Week

12 - Trimester 2 Ends for OMS/Elementary
18 - Early Release Day

2 - Term III Ends for SHS
8 - Early Release Day
19 - 23 Vacation Week

6 - Early Release Day
31 - Memorial Day

10 - Graduation & Early Release Day
7 - Last day for Preschool: updates based

on school cancellations
18 - Junetheen Day observed
21 - Last Day (180 student days)
28 - Last Day (5 Snow Days)

As referenced in SC Policy JHE. The following
days are exempt from testing & homework: 

Rosh Hashanah - Sep. 12, 2026 (Sat)
Yom Kippur - Sep. 21, 2026
Good Friday - Mar. 26, 2027

No School Days Early Release Days SHS Terms End   OMS/Elem Terms 

Regular School Hours:
Elementary: 8:30 - 2:45
SHS & OMS:  7:35 - 2:12 

Jones: AM:  8:20 - 11:00 PM: 11:50 - 2:20

Early Release Hours:
Elementary: 8:30 - 12:20
SHS & OMS:  7:35 - 11:32

Jones: AM:  8:30 - 11:00 - NO PM session

School/District Office Hours:
Regular Hours:  8:00 - 4:00

Summer and School Vacation Hours:  8:00 - 3:00

A - DRAFT
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DECEMBER 2026 JANUARY 2027
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31

Once a Knight, 

always a Knight

7 - Labor Day
8 - School Opens for all Staff 
9 - First Day for all Students Grades 1-12
14 - First Day for Preschool and Kindergarten
17 - Early Release Day

12 - Indigenous Peoples' Day
22 - Early Release Day

3 - Professional Development
5 - Term 1 Ends for SHS
11 - Veterans Day
25 - Early Release
26 & 27 - Thanksgiving Break

1  - Trimester 1 Ends for OMS/Elementary
10 - Early Release Day
23 - Early Release Day
24 - Jan 1 - Vacation

1 - New Year's Day
14 - Early Release Day
18 - Martin Luther King, Jr. Day
22 - Term II Ends for SHS

15 - 19  Vacation Week

12 - Trimester 2 Ends for OMS/Elementary
18 - Early Release Day

2 - Term III Ends for SHS
8 - Early Release Day
19 - 23 Vacation Week

6 - Early Release Day
31 - Memorial Day

10 - Graduation & Early Release Day
7 - Last day for Preschool: updates based

on school cancellations
18 - Junetheen Day observed
22 - Last Day (180 student days)
29 - Last Day (5 Snow Days)

As referenced in SC Policy JHE. The following
days are exempt from testing & homework: 

Rosh Hashanah - Sep. 12, 2026 (Sat)
Yom Kippur - Sep. 21, 2026
Good Friday - Mar. 26, 2027

No School Days Early Release Days SHS Terms End   OMS/Elem Terms End

Regular School Hours:
Elementary: 8:30 - 2:45
SHS & OMS:  7:35 - 2:12 

Jones: AM:  8:20 - 11:00 PM: 11:50 - 2:20

Early Release Hours:
Elementary: 8:30 - 12:20
SHS & OMS:  7:35 - 11:32

Jones: AM:  8:30 - 11:00 - NO PM session

School/District Office Hours:
Regular Hours:  8:00 - 4:00

Summer and School Vacation Hours:  8:00 - 3:00

B - DRAFT
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STOUGHTON HIGH SCHOOL 
232 PEARL STREET 

    STOUGHTON, MA  02072 

https://shs.stoughtonschools.org/ 

 

 

TO: Stoughton School Committee  

 

FROM: Juliette Miller, Superintendent-Elect  

 

DATE: January 8, 2025  

 

RE: Superintendent-Elect Reports and Recommendations 

 

Pending Commissioner of Education Visit 

We have been informed of a tentative visit from the Commissioner of Education, Pedro Martinez, scheduled for 

Friday, March 27th. 

• This visit represents a significant opportunity to showcase our district’s initiatives and progress directly 

to state leadership. 

• The central office is currently coordinating logistics; further details regarding the itinerary and school 

sites to be visited will be shared as they are finalized. 

SHS Principal Search Update 

The search for the next leader of Stoughton High School is moving forward on schedule with a very high level 

of interest. 

• Candidate Pool: We received a strong response to our initial posting, attracting a competitive field of 

applicants. 
• Committee Selection: The search committee has been finalized, and Mr. Colantonio has officially 

notified all selected members. 
• Next Steps: Formal interviews are scheduled to take place during the week of January 20th. 

District Leadership Transition Plan 

The ongoing transition process is proving highly effective in ensuring continuity and deepening operational 

knowledge across the district. Key activities include: 

• Collaborative Leadership: I continue to meet with Dr. Baeta on a bi-weekly basis to ensure alignment on 

all executive decisions. 
• Fiscal Oversight: I have participated in nearly all FY27 Budget preparation meetings to ensure a 

seamless handoff of the district’s multi-year financial strategy. 
• Labor Relations: I am actively serving as a member of the negotiation team for both Unit A and Unit B 

contracts. 



Strong Schools                                Strong Community 

• Instructional Leadership: I am currently leading all Principal meetings, as well as joint meetings 

between the Curriculum Team and building principals. 

These immersive opportunities are providing a wider and deeper working knowledge of our school 

system’s internal functions, ensuring the district remains stable and focused during this transition period. 

 





 

For inclusion in the School Committee meeting agenda of January 13, 
2025 (for the record): 

The warrants have been reviewed and approved by Armando Barbosa. 
They are submitted here for the record. 

 
All warrants are available for review by the full School Committee. 

 
 

A small sample of what is in the warrant is included.   
Date Warrant # Amount Notes 

12/04/25 26-24S $1,556,256.25  
12/05/25 SHS-SA $8,502.83  
12/11/25 26-25S $619,706.07  
12/11/25 2611 $2,162,615.93  
12/10/25 SHS-SA $3,295.51  
12/18/25 26-26S $213,901.91  
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MEETING MINUTES OF THE 
STOUGHTON SCHOOL COMMITTEE MEETING 

November 18, 2025 
 
Regular meeting of the Stoughton School Committee held on Tuesday, November 18, 2025, at 
6:00 p.m., in District Office, 31 Pierce Street, Stoughton, Massachusetts. 
 
PRESENT:   Ms. Chris Shannon, Chair; Mr. Armando Barbosa, Vice-Chair, Dr. Jenn Sears,  
Ms. Jillian Distefano, Ms. Karen Powers 
 
ABSENT:     
 
ALSO PRESENT – ADMINISTRATION:  Dr. Joseph Baeta, Superintendent; Jonathan D. Ford, 
Assistant Superintendent of Curriculum and Instruction; Heidi Perkins, Assistant Superintendent 
of Finance and Operations;  Ms. Juliette Miller, Superintendent Elect 
 
ALSO IN ATTENDANCE:  Maureen Anderson, Christine Feeney, Diane McDonough, Brigitte 
Fabrizio, Lauren Plasko 
 
MEETING TO ORDER:    Chair Chris Shannon opened the meeting at 6:00 p.m. 
 
Pledge of Allegiance 
  

1. Public Comment 
No one signed up.  
 

2. Hansen School Presentation 
Principal Christine Feeney, Ms. Brigitte Fabrizio and Ms. Lauren Plasko gave a presentation on 
the Hansen Elementary School.   
 

3. Student Advisory Representative Update 
The Student Advisory representative was unable to attend.  
 

4. Superintendent Reports and Recommendations: 
a. SHS Principal Search  

Ms. Juliette Miller gave an update on the search for the new principal for Stoughton High 
School.  Dr. Jenn Sears expressed interest in being part of the hiring committee.  A request was 
made to consider making the applications “blind.”   
 

b. MCAS Presentation 
Dr. Joseph Baeta and Ms. Diane McDonough gave a presentation on MCAS results.   
 

c. FY27 Budget Process Update 
Dr. Joseph Baeta gave an update on the FY27 budget process.  
 

5. School Committee Updates 
a. School Committee Communications 

No Communications. 



  

November 18, 2025 
Page 2 

 
b. Pilgrim Area Collaborative Update 

An update summary was shared in the packet of information and Chair Chris Shannon referenced 
the highlights.  
 

c. MASC 2025 Annual Delegate Convening Update 
Ms. Jillian Distefano gave an update from the conference she attended. She suggested next year’s 
delegate attend more days so they can attend more breakout sessions.  
 

d. Building Committee Status Report 
Ms. Jillian Distefano gave an update regarding the Building Committee.   
 

6. Warrants 
Mr. Armando Barbosa reviewed and approved the warrants.   
 

7. Acceptance of Minutes: 
a. September 9, 2025 

MOTION: by Dr. Jenn Sears to approve the accept the September 9, 2025 Regular Meeting  
minutes as written.   

SECOND: by Ms. Jillian Distefano 
ROLL CALL: Ms. Chris Shannon – yes 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
b. September 23, 2025 

Edits were suggested.  
 
MOTION: by Mr. Armando Barbosa to approve the accept the September 23, 2025 Regular  

Meeting minutes as amended.   
SECOND: by Dr. Jenn Sears. 
ROLL CALL: Ms. Chris Shannon – yes 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
c. October 14, 2025 

Edits were suggested.  
 
MOTION: by Ms. Jillian Distefano to approve the accept the October 14, 2025 Regular  

Meeting minutes as amended.   
SECOND: by Mr. Armando Barbosa. 
ROLL CALL: Ms. Chris Shannon – yes 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 
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d. October 28, 2025 
MOTION: by Mr. Armando Barbosa to approve the accept the October 28, 2025 Regular  

Meeting minutes as written.   
SECOND: by Dr. Jenn Sears. 
ROLL CALL: Ms. Chris Shannon – yes 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
e. November 4, 2025 

Edits were suggested. 
 
MOTION: by Mr. Armando Barbosa to approve the accept the November 4, 2025 Regular  

Meeting minutes as amended.   
SECOND: by Dr. Jenn Sears. 
ROLL CALL: Ms. Chris Shannon – yes 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
8. Adjourn 

At 7:31 p.m., Mr. Armando Barbosa made the motion to adjourn and it was seconded Ms. Jillian 
Distefano.  
 
ROLL CALL: Ms. Chris Shannon – yes 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
List of Documents: 

a. Memo: Stoughton High School Principal Search Process 
b. Memo: Stoughton Public Schools Data Overview (Fall 2025) 
c. SPS Data Overview Presentation 
d. Memo: Pilgrim Area Collaborative: Summary of November 6, 2025 Meeting 
e. Warrants 
f. Meeting Minutes: 

1. September 9, 2025 
2. September 23, 2025 
3. October 14, 2025 
4. October 28, 2025 
5. November 4, 2025 

 
NEXT MEETING 
Next Regular Meeting – December 2, 2025 
Special Meeting – December 9, 2025 Virtual only 
Respectfully submitted, Nicole Douglas, Recording Secretary 
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MEETING MINUTES OF THE 
STOUGHTON SCHOOL COMMITTEE MEETING 

December 2, 2025 
 
Regular meeting of the Stoughton School Committee held on Tuesday, December 2, 2025, at 6:00 
p.m., in District Office, 31 Pierce Street, Stoughton, Massachusetts. 
 
PRESENT:   Mr. Armando Barbosa, Vice-Chair, Dr. Jenn Sears, Ms. Jillian Distefano, Ms. Karen 
Powers 
 
ABSENT:    Ms. Chris Shannon, Chair 
 
ALSO PRESENT – ADMINISTRATION:  Dr. Joseph Baeta, Superintendent; Matthew 
Colantonio, Assistant Superintendent of Human Resources, Health and Operations, Ms. Juliette 
Miller, Superintendent Elect 
 
ALSO IN ATTENDANCE:  Maureen Anderson, Dr. Amy Quealy, Ed Clarke 
 
MEETING TO ORDER:    Acting Chair Armando Barbosa opened the meeting at 6:02 p.m. 
 
Executive Session 
At 6:02 p.m. Ms. Jillian Distefano made the motion, and it was seconded Dr. Jenn Sears to convene 
in Executive Session for the purpose of Executive Session Pursuant to MGL Chapter 30A, Section 
21(a)(3), to discuss strategy with respect to collective bargaining or litigation if an open meeting 
may have a detrimental effect on the bargaining or litigating position of the public body and the 
chair so declares, specifically for the acceptance of minutes from the November 4, 2025 Executive 
Session meetings.  The vote was unanimous.  The meeting will reconvene in open session.  
Minutes of the Executive Session are separate in accordance and compliance with Ch. 303 of the 
Acts of 1975, which permits the votes, and proceedings in Executive Session may be kept private 
as long as privacy will serve the purpose for which the Executive Session was called. 
 
Meeting reconvened at 6:08 p.m. 
 
Pledge of Allegiance 
  

1. Public Comment 
Dr. Joseph Baeta received an email communication from Ms. Small at 4:20pm today, Tuesday, 
December 2, 2025 and he read it to enter the communication into the record.  
 

2. English Language Learner (ELL) Update (Dr. Somers-Quealy) 
Dr. Amy Quealy gave an ELL update.    
 

3. Special Education Update (Ed Clarke) 
Mr. Ed Clarke gave a special education update.   
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4. Out of State Field Trip Request: Gibbons Elementary School: Providence Children’s 
Museum 

Dr. Joseph Baeta will find out how much the field trip will cost the district.   
 
MOTION: by Ms. Karen Powers to table the vote on the Out of State Field Trip Request for  

the Gibbons Elementary School to the Providence Children’s Museum.      
SECOND: by Ms. Jillian Distefano. 
ROLL CALL: Ms. Chris Shannon – not present. 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
5. Superintendent Reports and Recommendations: 

a. New DESE Employee Attendance for 2024-2025  
Dr. Joseph Baeta reviewed the handouts from DESE.  Dr. Joseph Beata read into the record that 
an absence is missed work time that falls outside of paid vacation, district approved professional 
development, personal days, sick days, jury duty, bereavement, paid leave, maternity/paternity 
leave, unpaid leave, etc. should be counted as absences.   
 

b. Games of Chance, PTA and Solicitation Policies 
Dr. Joseph Baeta reviewed the memorandum from Raissa Lima and Kelly Gonzalez.  The Policy 
Review working group will review the information.   
  

c. Stoughton Academy Review Update 
Dr. Joseph Baeta gave an update regarding the Stoughton Academy.   
 

6. School Committee Updates 
a. School Committee Communications 

No Communications. 
 

7. Warrants 
Mr. Armando Barbosa reviewed and approved the warrants 
 

a. Drafting of the Town’s Financial Policy (Request Letter) 
The School Committee reviewed the letter that was sent to the Select Board.   
 

8. Acceptance of Minutes: 
a. November 18, 2025 

MOTION: by Ms. Karen Powers to approve the accept the November 18, 2025 Regular  
Meeting minutes as written.   

SECOND: by Ms. Jillian Distefano. 
ROLL CALL: Ms. Chris Shannon – not present. 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes.  
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MOTION: by Ms. Karen Powers to hold the December 9, 2025 School Committee meeting in- 
person. 

SECOND: No one seconded the motion. 
 
MOTION: by Ms. Jillian Distefano to hold the December 9 2025 School Committee meeting  
  virtually.     
SECOND: by Dr. Jenn Sears. 
ROLL CALL: Ms. Chris Shannon – not present. 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – no. 
Dr. Jenn Sears – yes.  

 
9. Adjourn 

At 8:10 p.m., Dr. Jenn Sears made the motion to adjourn and it was seconded Ms. Jillian 
Distefano.  
   
ROLL CALL: Ms. Chris Shannon – not present. 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
List of Documents: 

a. Multilingual Education Presentation 
b. Special Education Update Presentation 
c. Out of State Field Trip Request Gibbons Elementary School: Providence Children’s 

Museum 
d. DESE Staff Attendance Reporting 
e. Stoughton Academy Update 
f. Warrants 
g. Letter to Select Board Member 
h. Meeting Minutes: 

1. November 18, 2025 
 

NEXT MEETING 
Next Regular Meeting – December 9, 2025 Virtual only 
Budget Public Hearing – December 16, 2025 
 
Respectfully submitted, Nicole Douglas, Recording Secretary 



  

December 16, 2025 
Page 1 

MEETING MINUTES OF THE 
STOUGHTON SCHOOL COMMITTEE PUBLIC HEARING MEETING 

December 16, 2025 
 
Public Hearing meeting of the Stoughton School Committee held on Tuesday, December 16, 2025, 
at 6:00 p.m., in District Office, 31 Pierce Street, Stoughton, Massachusetts. 
 
PRESENT:   Ms. Chris Shannon, Chair; Mr. Armando Barbosa, Vice-Chair, Dr. Jenn Sears, Ms. 
Jillian Distefano, Ms. Karen Powers 
 
ABSENT:     
 
ALSO PRESENT – ADMINISTRATION:  Dr. Joseph Baeta, Superintendent, Heidi Perkins, 
Assistant Superintendent of Finance and Operations; Ms. Juliette Miller, Superintendent Elect 
 
ALSO IN ATTENDANCE:   
 
MEETING TO ORDER:    Chair Chris Shannon opened the special meeting at 6:00 p.m. 
 
Pledge of Allegiance 
  

1. FY 2027 Public Hearing 
Dr. Joseph Baeta and Ms. Heidi Perkins gave an overview of the FY27 budget.    
 
Follow-items: 

1. Ms. Heidi Perkins will provide a copy of the MUNIS report to Dr. Joseph Baeta so he can 
share it with the School Committee.  

2. Dr. Joseph Baeta asked Ms. Heidi Perkins to share a brief email with him and the School 
Committee recapping her comments about the MUNIS report and issues that needed to be 
corrected.  

 
Ms. Heidi Perkins will run a report from of contracted services and provide an Excel version to 
the School Committee.   
 
MOTION: by Mr. Armando Barbosa to approved the proposed budget. 
SECOND:  by Ms. Jillian Distefano 
ROLL CALL: Ms. Chris Shannon – yes. 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – no. 
Dr. Jenn Sears – yes. 
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2. Adjourn 
At 7:21 p.m., Mr. Armando Barbosa made the motion to adjourn and it was seconded Ms. Jillian 
Distefano.  
  
ROLL CALL: Ms. Chris Shannon – yes. 

Mr. Armando Barbosa – yes. 
Ms. Jillian Distefano – yes. 
Ms. Karen Powers – yes. 
Dr. Jenn Sears – yes. 

 
List of Documents:  

a. FY2027 Superintendent Budget Recommendation 
 
NEXT MEETING 
Next Regular Meeting – January 13, 2026  
 
Respectfully submitted, Nicole Douglas, Recording Secretary 
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