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Chapter 1. Executive Summary T.M. Article48 (1D 63)

I ntroduction

Based upon a Request For Proposal issued in June 2009, the Town of Stoughton, acting
through its Facilities Planning Committee, retained Drummey Rosane Anderson, Inc. (DRA),
architects to develop a Town-Wide Facilities Master Plan.

Specifically, the project was “to perform an assessment/study of Town facilities and provide
a comprehensive report and prioritized schedule of repairs and/or replacement.” It was
agreed that that the study would include alist of 26 facilities and that the time horizon for
projected repairs would be five years. The RFP aso prescribed the various systems and items
to be evaluated for each facility.

Process

A project initiation meeting was held by the committee and the study team to confirm the
goals of the study, review the methodology and discuss the time-frame and priorities.
Subsequent meetings reviewed the extent of existing information, the history of prior studies
and identified the key individuals and contact personnel for each facility.

The Town provided a significant amount of existing information to the study team, including:
floor plans (where available), roofing reports, Hazardous materials reports, previous repairs
and appropriations, and other information.

A preliminary walk-through of most facilities was held to familiarize the study team with the
existing conditions and contact personnel. Then ateam of architects and engineers visited
each facility to identify primary systems and materials and identify deficiencies and
inefficiencies. It should be noted that this assessment only considered physical deficiencies
of specific building systems and not programmeatic shortcomings or functional
accommodation.

The team then compiled this information in a series of spreadsheets that categorized and
prioritized the list by year and facility. This information was reviewed and discussed with the
Facilities Planning Committee in a series of meetings and was revised accordingly.

Findings

The facilities assessed in this study were found to be in varying states of repair. Most are well
maintained, with relatively few urgent needs. There are however many systemsthat are
nearing the end of their useful life, especially roofs and heating, ventilating and air-
conditioning (HVAC) systems. There are also several facilities that would benefit from
energy efficiency upgrades, particularly by replacing their windows. Another significant
category of improvements that was identified involves life-safety elements (e.g. fire alarms,
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exit lights, electrical systems), and accessibility issues. Please refer to the individual facility
chapters for the specific recommendations for each building.

In certain cases the total amount of repairs compared to the value of the existing building
raises questions as to the soundness of further investment. In these cases, the
recommendation to the Town is to perform more in depth study to fully consider a broad
range of options, from renovation to new construction.

Thetotal value of all repairsidentified for the next five-year period for the 26 facilitiesis
nearly $50 Million. Of this, $8.6 Million is prioritized for year one (FY 2011).

Recommendations

After discussion with the Facilities Planning Committee, the study team developed alist of
the most urgent needs that should be addressed by the Town in Y ear One of the five-year
master plan. These items are generally life-safety items and those items, such as leaking roofs
that would significantly affect the integrity or functioning of the building if left unattended.

Thelist was further refined by sorting the school facility needs from the non-school needs.
The school facilitieswill be reviewed in conjunction with the Massachusetts School Building
Authority (MSBA). The MSBA isthe state agency responsible for overseeing the
construction and renovation of schools throughout the Commonwealth. They participate in
the analysis and funding of such projects through an established process of application and
evaluation. The Town of Stoughton has begun this process, and it is envisioned that it will
proceed on a separate, parallel track. Therefore, the Committee has decided to move forward
with only the non-school facility needs at this time.

The attached list of Y ear One projects totaling $617,000 are being recommended for
consideration for funding by this spring’s annual Town Meeting. These items represent the
most urgent needs from the five-year Facilities Master Plan for non-school buildings.

Conclusion

The Town of Stoughton has recognized the value of its facilities inventory by undertaking
this assessment. It should now follow-through by implementing this plan and continuing to
make the appropriate investmentsin its assets. Thiswill ensure that Stoughton’s buildings
will serve the citizens for the next generation.
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Facility Year 1, Budget| Year 2, Budget |Year 3, Budget|Year 4, Budget|Year 5, Budget ngﬁ:lﬁ; Recommendation
Submit Staterment of Interest to MSBA, perform min.
High School $ 3893275 % 5161900 | % 433050 | $ 524250 | % 1188500 £ 11210975 | |urgent repairs
Middle School $ 133810 | ¢ 3531275 | % 504000 | % 496475 | ¢ 576,000 % 5,241,560 | |[Candidate for MSBA Repairs program: HVAC
E. A. Jones Elementary School 3 580650 | § 1,016,700 | % 377932 | % -1 % 182,000 & 2127 282 | |Edend longevity, continue regular repair prograrm
Helen H. Hansen School 3 522172 | % Ti3241 | % 521923 | % 127500 | § 92 053 i 2036 38288 | |Extend longevity, continue regular repair program
Perfarm Feasibility Study; consider full range af
South Elementary School $ 863,700 1821250 | § 1551600 % 138730 | ¢ 328 500 $ 4 708780 | |attermatives, including new construction
West School 3 235 750 12304212 | $ 335963 | $ 607 350 | $ 1229045 & 2 706,180 | |Exend longevity, continue regular repair prograrm
Candidate for MSBA Repairs program: HWAC,
Dawe Elementary School $ 56,825 | § 1732100 | § 1559885 | & 41200 % 412,100 % 3802 10 | |windows
Candidate for MSBA Repairs program: HYAC, roaf,
Gibbons School $ 53200 | % 2664185 | % 1004360 | % 564625 | § 305,700 % 4597070 | |windows
Pursue historic grant(s) to repair exterior envelope;
Town Hall $ 299200 | % 75220 % 73963 | % -1 % Doz lD % 745897 | |upgrade interior acoustics
Public Works Garage (ELDG E) $ -1 % 20000 % 73400 | % - 3 4 500 & 79,900 | |Regular maintenance and repairs
Public Works Storage & Garage (BLDGs A& C) | $ -1 § 500 | % 23400 | % - 5 3,000 $ 26,900 | |Regular maintenance and repairs
Club House % -1 % 15,000 | % 25308 | $ 11550 % 9,050 £ B0 908 | [Regular maintenance and repairs
Public Library $ 44000 | § 439500 | $ 116,000 | § -1 % 33,000 % 632 500 | |Feasibility Study on-going
Fire Station (#1) $ 103,950 | $ 156,200 | $ 224 600 | % -1 % 89,950 % 574 700 | |Feasibility Study to evaluate investment value
Fire Station (#2) $ -1 % -1 % -1 % -1 % - $ - | |Under repair
Council on AginglYouth Commission % 10,000 | $ 500 | $ 22000 % -1 % - £ 32500 | |Make immediate repairs; regular maintenance
Study to determine scope of HYAC repairs, upgrade
Police Station % 57,000 | % 70750 | % 27000 | % TE90 | % - % 162 340 | |roof drainage issues, upgrade security items
Clapp Memorial Building (Historical Society) $ 17,900 | % 17650 | % 51,000 | $ 12500 % 10,750 £ 109,800 | |Study Accessibility issues, make immediate repairs
Animal Control wiPark Rest Room $ 3250 % 5000 % 8000 | % -1 % - $ 16,250 | |Motwaorthy of significant investment
Evaluatefdetermine future municipal use before
Armory $ -1 % -1 % -1 % -5 1474930 $ 1474930 | |investment
Bath House CS $ -1 % -1% 195700 | % -1 % 8250 % 163 950 | |[Regular maintenance and repairs
Bleachers % - % 45000 | § - % -1 % - % 45000 | |Regular maintenance and repairs
Presshox 3 -1 % - % -1 % -1 % - T - | |regular maintenance and repairs
Field House 3 -1 % -1 % 5,200 | % -1 3 2,000 i) 2200 | |Regular maintenance and repairs
Athletic Storage Shed $ -1 % - % -1 % -1 9 1,000 & 1000 | |Regular maintenance and repairs
Pump Station #1 $ -1 % Q7. 7a0 | § 10000 | % 750 | ¢ - £ 117 500 | [Make immediate masanry, structural repairs
HARD COSTSPERANNUM| ¢ 6954682 [ ¢ 19172235 ¢ 7105283 [ % 2541520 (¢ 4909400 | [ $ 40,683,120 |
Soft Costs (25%) | § 1738671 % 4793058 % 1776321 % 635380 § 1227350 £ 10170780
TOTAL COSTS PER ANNUM $8.693.353 $23.965.294 $8.881.603 $3.176.900 $6.136.750 $50.853.899
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YEAR ONE BUDGET FY 2011

FACILITY- Non-School Buildings
see Note 1. Direct Costs |+25%= Project Cost | [Description

Building envelope repairs:
Replace roof,
repoint masonry,

Town Hall $ 299,200 $ 374,000 | |repair/repaint wood trim

Roof repairs,

concrete slab repairs,
electrical upgrade,

Fire Station (#1) $ 103,950 $ 130,000 | [fire alarm system upgrade

Entrance canopy repairs,
replace fascia boards,
Council on Aging $ 10,000 $ 13,000 | |replace window gaskets

HVAC upgrades,

security system upgrade,
membrane roof replacement,
drainage improvements,
Police Station $ 57,000 $ 71,000 | [sidewalk repairs

Accessibility study,

exterior door replacements,
Clapp Memorial Building (Historical new exit and emergency
Society) $ 17,900 $ 22,000 | [lighting

TOTAL

Note 1.

Only non-school buildings are included in the Year One (FY 2011) Budget. School
building needs will be reviewed with the Massachusetts School Building Authority for
consideration of submission to their reimbursement programs.
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Section 1: Stoughton High School

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $227,525|  $593,900] $153,300 $0 $0 $974,725
Structure $0 $0 $92,500 $55,250 $0 $147,750
Exterior $265,750 $0 $67,250 $0 $34,500 $367,500
Conveyance $0 $0 $0[  $440,000 $0 $440,000
Equipment $0 $0 $0 $29,000 $0 $29,000
Roofing $3,400,000 $0 $0 $0 $0 $3,400,000
Spec. Constr. $0 $0 $0 $0]  $388,000 $388,000
Mechanical $0| $4,568,000] $120,000 $0]  $291,000 $4,979,000
Electrical $0 $0 $0 $0|  $485,000 $485,000
[Totals | $3,893,275| $5,161,900] $433,050] $524,250] $1,198,500] $11,210,975|

Recommendations

Several major building systemsincluding the exterior building envelope, mechanical and
roofing systems were observed to be in fair to poor condition. Asthe school isa candidate
for the MSBA Repairs program, the first recommendation is to submit a Statement Of
Interest (SOI) to pursue state funding prior to significant town investment. The second
recommendation is to perform minimum urgent repairs that may not be eligible for state

funding.

Drummey Rosane Anderson, Inc.
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O’ Donnell Middle School
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Section 2: O’'Donnell Middle School

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $133,810 $0 $0[ $439,325 $0 $573,135
Structure $0 $0 $0 $47,150 $0 $47,150
Exterior $0|  $207,275 $0 $10,000 $0 $217,275
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0]  $288,000 $288,000
Mechanical $0| $3,324,000] $144,000 $0 $0 $3,468,000
Electrical $0 $0[  $360,000 $0[  $288,000 $648,000
[Totals | $133,810| $3,531,275] $504,000] $496,475 $576,000] $5,241,560|

The mechanical system was observed to bein fair to poor condition. Asthe school isa
candidate for the MSBA Repairs program, the recommendation is to pursue state funding
prior to significant town investment.

Drummey Rosane Anderson, Inc.
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E. A. Jones Elementary School
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Chapter 2: Assessments Section 3: E.A. Jones Elementary School

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $50,900 $0| $208,732 $0 $0 $259,632
Structure $8,500 $0 $1,500 $0 $0 $10,000
Exterior $0 $0 $0 $0 $74,000 $74,000
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $1,500 $8,100 $0 $0 $9,600
Roofing $491,250 $0 $0 $0 $0 $491,250
Spec. Constr. $0|  $108,000 $0 $0 $0 $108,000
Mechanical $0|  $907,200 $30,000 $0 $0 $937,200
Electrical $0 $0|  $129,600 $0|  $108,000 $237,600
[Totals |  $550,650| $1,016,700] $377,932] so| s182,000]  $2,127,282]

Recommendations

Although repairs are required to several major systems including mechanical and roofing
systems, the recommendation is to extend the longevity of the building by continuing
regularly scheduled maintenance and repairs.
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Chapter 2: Assessments Section 4:Helen H. Hansen Elementary School
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Year 1, Year 2, Year 3, Year 4, Year 5,
Budget Budget Budget Budget Budget
Interior $0 $0|  $377,370 $0 $0 $377,370
Structure $5,000 $0 $0 $0 $0 $5,000
Exterior $383,530 $0 $0 $2,500 $0 $386,030
Conveyance $40,000 $0 $0 $0 $0 $40,000
Equipment $0 $0 $6,500]  $125,000 $0 $131,500
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $20,000] $773,241 $46,000 $0 $0 $839,241
Electrical $73,642 $0 $92,053 $0 $92,053 $257,747
[Totals | $522,172| $773,241] $521,923] s127,500]  $92,053]  $2,036,888]

Recommendations

Although repairs are required to several major systems including the exterior building
envelope and mechanical systems, the recommendation is to extend the longevity of the
building by continuing regularly scheduled maintenance and repairs.
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Section 5: South Elementary School

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $282,100 $415,250 $227,000 $138,730 $100,500 $1,163,580
Structure $9,000 $0 $13,000 $0 $0 $22,000
Exterior $444,600 $0|  $114,200 $0 $0 $558,800
Conveyance $0| $180,000 $0 $0 $0 $180,000
Equipment $0 $33,000 $0 $0 $0 $33,000
Roofing $0 $0|  $961,400 $0 $0 $961,400
Spec. Constr. $0 $95,000 $0 $0|  $133,000 $228,000
Mechanical $0[ $1,098,000 $46,000 $0 $0 $1,144,000
Electrical $133,000 $0|  $190,000 $0 $95,000 $418,000
[Totals | $868,700| $1,821,250| $1,551,600[ $138,730] $328,500] $4,708,780|

Recommendations

Several major building systems including the exterior building envel ope, mechanical and
roofing systems were observed to be in fair to poor condition. The recommendation isto
commission a comprehensive feasibility study to evaluate the full range of aternatives

including new construction.

Drummey Rosane Anderson, Inc.
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Section 6: West Elementary School

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $330,750 $0| $122,120 $0 $3,750 $456,620
Structure $0 $0 $5,500 $0 $0 $5,500
Exterior $5,000 $0 $62,850 $0 $0 $67,850
Conveyance $0 $40,000 $0 $0 $0 $40,000
Equipment $0 $25,000 $0 $6,100 $0 $31,100
Roofing $0 $0 $0[ $601,250 $0 $601,250
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0[ $1,096,226| $145,493 $0 $0 $1,241,719
Electrical $0[ $142,986 $0 $0[  $119,155 $262,141
[Totals | $335,750] $1,304,212] $335,963] $607,350] $122,905|  $2,706,180]

Recommendations

Although repairs are required to several major systems including the exterior building
envelope and mechanical systems, the recommendation is to extend the longevity of the
building by continuing regularly scheduled maintenance and repairs.

Drummey Rosane Anderson, Inc.
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Chapter 2: Assessments Section 7: Dawe Elementary School
131 Pine Street
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Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $5,800 $0| $597,910 $0 $0 $603,710
Structure $0 $0 $2,875 $0 $0 $2,875
Exterior $9,900 $0|  $542,300 $27,200 $1,500 $580,900
Conveyance $40,000 $0| $150,000 $0 $0 $190,000
Equipment $0 $12,500 $0 $14,000 $0 $26,500
Roofing $1,125 $0 $0 $0 $0 $1,125
Spec. Constr. $0 $0 $0 $0| $236,600 $236,600
Mechanical $0[ $1,719,600 $64,000 $0 $0 $1,783,600
Electrical $0 $0| $202,800 $0|  $174,000 $376,800
[Totals | $56,825| $1,732,100] $1,559,885]  $41,200] $412,100] $3,802,110|

Recommendations

Several major systemsincluding HVAC and window systems were observed to be in fair to
poor condition. Asthe school is a candidate for the MSBA Repairs program, the
recommendation isto pursue state funding prior to significant town investment.
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Section 8: Gibbons Elementary School
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Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $5,800 $0| $580,360 $0 $0 $586,160
Structure $0 $0 $0 $2,875 $0 $2,875
Exterior $12,400 $0 $0| $561,750 $1,500 $575,650
Conveyance $40,000 $0| $150,000 $0 $0 $190,000
Equipment $0 $2,500 $0 $0 $0 $2,500
Roofing $0[ $942,085 $0 $0 $0 $942,085
Spec. Constr. $0 $0 $0 $0| $135,200 $135,200
Mechanical $0[ $1,719,600 $64,000 $0 $0 $1,783,600
Electrical $0 $0|  $210,000 $0| $169,000 $379,000
[Totals | $58,200] $2,664,185| $1,004,360] $564,625] $305,700] $4,597,070|

Recommendations

Several mgjor systemsincluding HVAC, window and roofing systems were observed to bein
fair to poor condition. Asthe school isacandidate for the MSBA Repairs program, the
recommendation is to pursue state funding prior to significant town investment.
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Chapter 2: Assessments Section 9: Town Hall
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Section 9: Town Hall
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Year 1, Year 2, Year 3, Year 4, Year 5,
Budget Budget Budget Budget Budget
Interior $0 $29,182 $0 $0 $0 $29,182
Structure $0 $0 $0 $0 $0 $0
Exterior $95,700 $0 $0 $0 $0 $95,700
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $164,500 $0 $0 $0 $0 $164,500
Spec. Constr. $0 $44,170 $0 $0 $0 $44,170
Mechanical $0| $244,170 $18,750 $0 $0 $262,920
Electrical $39,000 $0 $55,213 $0 $55,213 $149,425
[Totals | $299.200] $317,522]  $73,963] $0|  $55,213) $745,897|

Recommendations

Several major building systems including the exterior building envelope, mechanical and
roofing systems were observed to be in fair to poor condition. The recommendation is to
pursue historic grant(s) to address the exterior building envelope and interior acoustical

issues.
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May 17, 2010
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 9: Town Hall
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Town of Stoughton FacilitiesMaster Plan

Chapter 2: Assessments Section 10: Public Works Garage
Public Works Garage (Building B)

Public Works
950 Central Street

Public Works
950 Central Street
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 10: Public Works Garage
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Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $4,500 $4,500
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $0 $55,400 $0 $0 $55,400
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $10,500 $0 $0 $10,500
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $2,000 $7,500 $0 $0 $9,500
Electrical $0 $0 $0 $0 $0 $0
[Totals | $0|  $2,000]  $73.400] $0|  $4,500] $79,900|
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 10: Public Works Garage

Recommendations

No significant repairs required. Several single-paned windows were observed to be in poor
condition and roof flashings around roof-top equipment were observed to be in fair to poor
condition. The recommendation isto continue with regularly scheduled maintenance/repairs.
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Chapter 2: Assessments Section 11: Public Works Garage
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 11: Public Works Garage

a

Building A
Year 1, Year 2, Year 3, Year 4, Year 5,
Budget Budget Budget Budget Budget
Interior $0 $500 $0 $0 $3,000 $3,500
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $0 $1,400 $0 $0 $1,400
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $7,000 $0 $0 $7,000
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $15,000 $0 $0 $15,000
Electrical $0 $0 $0 $0 $0 $0
[Totals | $0| $500]  $23,400| $0|  $3,000] $26,900]
Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-11.2
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 11: Public Works Garage

Building C

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $0 $0 $0 $0 $0
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0
Mechanical $0
Electrical $0
[Totals | $0| $0| $0| $0| $0| $0]

Recommendations

No significant repairsrequired. Several single-paned windows were observed to be in poor
condition and roof flashings around roof-top equipment were observed to be in fair to poor
condition. The recommendation isto continue with regularly scheduled maintenance/repairs.

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-11.3






Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 12: Cedar Hill Club House
Cedar Hill Club House

Cedar Hills Golf Course
1137 Park Street
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Club House- Cedar Hill Golf Course
1137 Park Street

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-12.1



Town of Stoughton FacilitiesMaster Plan
Chapter 2: Assessments Section 12: Cedar Hill Club House

z)
e
%

Nv'id HEIMIZ 40074 2/
v 7

TTVOR O RO
s
Vit

Ol iz D Nk

@

SWAZHDS
HO0O0 8 SNV 19

:%

$Oo A lS:‘ H

TLH IYaED
agyEnols jo was

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-12.2

HSNOH &0
ASEN0D 7 10D




Section 12: Cedar Hill Club House

Town of Stoughton Facilities Master Plan

Chapter 2: Assessments
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 12: Cedar Hill Club House

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $3,600 $4,350 $0 $7,950
Structure $0 $15,000 $0 $7,200 $0 $22,200
Exterior $0 $0 $0 $0 $9,050 $9,050
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $7,000 $0 $0 $7,000
Electrical $0 $0 $14,708 $0 $0 $14,708
[Totals | $0| $15000] $25308] $11550]  $9,050] $60,908|

Recommendations

No significant repairs required. The recommendation isto continue regularly scheduled
mai ntenance/repairs.

Drummey Rosane Anderson, Inc.

May 17, 2010
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 13: Public Library
Public Library
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 13: Public Library
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Town of Stoughton Facilities Master Plan
Chapter 2: Assessments Section 13: Public Library

Recommendation

The architectural systems evaluation for this facility will be awarded as a separate contract
and was not within the scope of this work. A mechanical, electrical, and plumbing
evaluation was conducted within the scope of this work. The mechanical system was
observed to be in fair to poor condition and in need of replacement. Total cost for all MEP
work including the replacement of the mechanical system was estimated at $599,500.

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-13.3



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 13: Public Library

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-13.4



Town of Stoughton Facilities Master Plan
Section 14: Fire Station #1

Chapter 2: Assessments
Fire Station #1

Fire Station 1
30 Freeman Street

Fire Station #1
30 Freeman Street
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 14: Fire Station #1

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $4,500 $0 $41,000 $45,500
Structure $48,000 $0 $0 $0 $0 $48,000
Exterior $0 $0 $17,600 $0 $12,950 $30,550
Conveyance $0 $0| $100,000 $0 $0 $100,000
Equipment $0 $0 $0 $0 $0 $0
Roofing $12,750 $0 $500 $0 $0 $13,250
Spec. Constr. $14,400 $0 $0 $0 $0 $57,600
Mechanical $0| $156,200 $30,000 $0 $0 $186,200
Electrical $28,800 $0 $72,000 $0 $36,000 $223,200
[Totals | $103,950] $156,200] $224,600| $0]  $89,950| $574,700|

Recommendations

Several major systems were observed to bein fair to poor condition. Before making a
significant investment to repair and replace necessary systems, the recommendation isto
pursue afeasibility to study to evaluate the investment value.

Drummey Rosane Anderson, Inc.

May 17, 2010
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments
Fire Station #2

Section 15: Fire Station #2
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Town of Stoughton Facilities Master Plan

Section 15: Fire Station #2

Chapter 2: Assessments
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Town of Stoughton Facilities Master Plan

Section 15: Fire Station #2

RICHARD E. SALVAGGL ﬁmm INC,
qu

VALY, MASSACIPSETTS €208 B
ELEPHUNE NUMBER 1617) 1280071 FACSIMILE MUMBER, {§37) }2b-bitd

) REVIRE ROW, STTTE 48

RIV 13 0NT
EIFTI0)

" T
T

Chapter 2: Assessments

b

Page 2-15.3

May 17, 2010

Drummey Rosane Anderson, Inc.



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 15: Fire Station #2

Recommendations

Facility was under repair at the time of observations. No significant additional investment is
expected.

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-15.4



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 16: Council on Aging/Youth Commission
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Town of Stoughton FacilitiesMaster Plan

Chapter 2: Assessments Section 16: Council on Aging/Youth Commission

g . - e

N RRIPET

swler) Vhme, ﬂm
T Fe ué.«m‘

NOTE: ALL INTERIOR WALLS TYFE
TYFICAL ULON, SEE Al/ATI

In

iITOUGHTON
ENIOR CENTER

GRAHAM/MEUS

ARCHTECTURE

* Edgery Piacs Desion, WA
7} 423 4399 0211

ge
1 = apirrn zarars
Hb

L IOR PLAN

Page 2-16.2

May 17, 2010

Drummey Rosane Anderson, Inc.



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 16: Council on Aging/Youth Commission

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $1,524 $0 $0 $1,524
Exterior $0 $6,400 $0 $0 $0 $6,400
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $500 $0 $0 $0 $500
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $7,000 $0 $0 $7,000
Electrical $0 $0 $15,000 $0 $0 $15,000
[Totals | $0|  $6,900]  $23,524] $0| $0| $30,424)

Recommendations

The porte-cochere roofing material was observed to be in poor condition and responsible for
the formation of icicles over sidewalks. The recommendation is to address immediate safety
issues related to roof water run-off.

Drummey Rosane Anderson, Inc.

May 17, 2010
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 17: Police Station
Police Station

Police Station
26 Rose Street
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Town of Stoughton FacilitiesMaster Plan

Section 17: Police Station

Chapter 2: Assessments
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Town of Stoughton FacilitiesMaster Plan

Section 17: Police Station

Chapter 2: Assessments
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 17: Police Station

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $7,000 $0 $0 $7,590 $0 $14,590
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $6,250 $0 $0 $0 $6,250
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $59,500 $0 $0 $0 $59,500
Spec. Constr. $15,000 $0 $0 $0 $0 $15,000
Mechanical $0 $20,000 $15,000 $0 $0 $35,000
Electrical $0 $0 $12,000 $0 $0 $12,000
[Totals | s$22,000] $85750] $27,000]  $7,590] $0| $142,340|

Recommendations

HVAC and roof drainage systems were observed to be in need of repair but the extent of the
repairs requires more in-depth study. The recommendation isto pursue more detailed
evaluation of these systems and to address unrelated, but immediate security concerns.

Drummey Rosane Anderson, Inc.

May 17, 2010
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Town of Stoughton FacilitiesMaster Plan

Chapter 2: Assessments Section 18: Clapp Memorial Building
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 18: Clapp Memorial Building

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $45,000 $0 $2,250 $47,250
Structure $0 $0 $0 $0 $0 $0
Exterior $7,400 $2,550 $0 $15,000 $0 $24,950
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $6,000 $0 $0 $6,000
Electrical $11,900 $6,800 $0 $0 $8,500 $27,200
[Totals | 19,300  $9,350] $51,000] $15000[  $10,750| $105,400|

Recommendations

Most systems were observed to be in fair to good condition. The recommendation isto study
the accessibility issues at the main entrance and to continue regular maintenance.

Drummey Rosane Anderson, Inc.

May 17, 2010
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 19: Animal Control
Animal Control

Dog Pound
next to 555 West Street

Dog Pound
Next to 555 West Street

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-19.1



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 19: Animal Control
Year 1, Year 2, Year 3, Year 4, Year 5,
Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $0 $0 $0 $0 $0
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $3,000 $0 $0 $0 $3,000
Mechanical $750 $0 $8,000 $0 $0 $8,750
Electrical $2,500 $2,000 $0 $0 $0 $4,500
[Totals | $3250]  $5000  $8,000] $0| $0| $16,250]

Recommendations

Several major systems were observed to be in fair to poor condition and accessibility was
observed to be an issue. The recommendation isto continue regularly schedule maintenance
but not to make a significant investment in this facility.

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-19.2



Town of Stoughton FacilitiesMaster Plan

Chapter 2: Assessments Section 20: Armory
Armory
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951 Pleasant Street

Aerial v

Armory
951 Pleasant Street

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-20.1



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 20: Armory
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 20: Armory
Year 1, Year 2, Year 3, Year 4, Year 5,
Budget Budget Budget Budget Budget
Interior $0 $0, $0 $0| $249,622 $249,622
Structure $0 $0 $0 $0 $10,000 $10,000
Exterior $0 $0, $0 $0|  $193,250 $193,250
Conveyance $0 $0 $0 $0 $35,000 $35,000
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0[ $188,850 $188,850
Plumbing $0 $0 $0 $0| $202,421 $202,421
Mechanical $0 $0, $0 $0| $266,069 $266,069
Electrical $0 $0 $0 $0| $329,717 $329,717
[Totals | $0| $0| $0| $0| $1,474,930]  $1,474,930]

Recommendations

Most major systems were observed to bein fair to poor condition. Before making a
significant investment to repair and replace necessary system, the recommendation isto
evaluate/identify potential future uses.

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-20.3






Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 21: Bath House
Bath House

Ames Pond Bath House
1000 Highland Street
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Town of Stoughton Facilities Master Plan
Section 21: Bath House

Chapter 2: Assessments
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Year 1, Year 2, Year 3, Year 4, Year 5,
Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $8,250 $8,250
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $0|  $150,500 $0 $0 $150,500
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $200 $0 $0 $200
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $5,000 $0 $0 $5,000
Electrical $0 $0 $0 $0 $0 $0
[Totals | $0| $0|  $155,700 $0|  $8,250] $163,950]

Recommendations

No significant repairs required, but soil erosion was observed adjacent to existing parking lot.
The recommendation is to continue regularly scheduled maintenance/ repairs and to pursue

an erosion management strategy.
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 22: Bleachers
Bleachers
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 22: Bleachers

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $5,000 $0 $0 $0 $5,000
Conveyance $0 $40,000 $0 $0 $0 $40,000
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $0 $0 $0 $0
Electrical $0 $0 $0 $0 $0 $0
[Totals | $0|  $45,000] $0| 30 $0| $45,000]

Recommendations

No significant repairs required. The recommendation is construct alift and to continue
regularly scheduled maintenance/repairs.

Drummey Rosane Anderson, Inc.
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 23: Pressbox
Pressbox

S /0 AN

Press Box, Bleachers and Athletic Storage Shed
232 Pearl Street

-Google
C

Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-23.1



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 23: Pressbox

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $0 $0 $0 $0
Exterior $0 $0 $0 $0 $0 $0
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. | eern | e | ey [ URET T UERT | o
Mechanical e I I O I
Electrical R
[Totals | $0| 30 $0| 30| $0 $0]
Recommendations
No significant repairs required. The recommendation isto continue regularly scheduled
mai ntenance/repairs.
Drummey Rosane Anderson, Inc. May 17, 2010 Page 2-23.2



Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 24: Field House
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 24: Field House

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $0 $0 $2,000 $2,000
Exterior $0 $0 $0 $0 $0 $0
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $0 $0 $0 $0
Electrical $0 $0 $6,200 $0 $0 $6,200
[Totals | $0| $0|  $6,200] $0|  $2,000] $8,200]

Recommendations

No significant repairs required. The recommendation isto continue with regularly scheduled

maintenance/repairs.

Drummey Rosane Anderson, Inc.
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 25: Athletic Storage Shed
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 25: Athletic Storage Shed

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $0 $0 $0 $1,000 $1,000
Exterior $0 $0 $0 $0 $0 $0
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $0 $0 $0 $0 $0
Spec. Constr. $0 $0 $0 $0 $0 $0
Mechanical $0 $0 $0 $0 $0 $0
Electrical $0 $0 $0 $0 $0 $0
[Totals | $0| $0| $0| $0|  $1,000] $1,000}
Recommendations
No significant repairs required. The recommendation isto continue regularly scheduled
maintenance/repairs.
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments Section 26: Pump Station #1
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Town of Stoughton Facilities Master Plan

Chapter 2: Assessments

Section 26: Pump Station #1

Year 1, Year 2, Year 3, Year 4, Year 5,

Budget Budget Budget Budget Budget
Interior $0 $0 $0 $0 $0 $0
Structure $0 $43,500 $0 $0 $0 $43,500
Exterior $0 $10,000 $0 $4,750 $0 $14,750
Conveyance $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Roofing $0 $750 $0 $5,000 $0 $5,750
Spec. Constr. $0 $12,000 $0 $0 $0 $12,000
Mechanical $0 $25,000 $0 $0 $0 $25,000
Electrical $0 $6,500 $10,000 $0 $0 $16,500
[Totals | $0|  $97,750[  $10,000]  $9,750] $0| $117,500]

Recommendations

No significant repairs required. The recommendation is address potential structural issue,
brick repointing, and to continue regularly scheduled maintenance/repairs.

Drummey Rosane Anderson, Inc.

May 17, 2010

Page 2-26.2
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