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FISCAL YEAR 2017 SPENDING PLAN

In response to social changes and economic downturns, government on all levels is being asked
to provide more services with no additional resources. Public safety and school health
employees have become the frontline troops in the war against expanding opioid use. Recreation
and social service professionals deal with what is just the beginning of a growing senior
population of baby-boomers while still dealing with the dysfunctions of children and families in
need. Public Works personnel repair, maintain, and restore a critically out-of-date, neglected and
deteriorating infrastructure for water, sewer, and transportation. Government’s challenge is to
stop answering the problems of today with 1950’s remedies. Municipal government’s mission is
to change, innovate, and transform itself into an agent of cutting-edge solutions to the myriad of
problems before it.

The Spending Plan before you continues the process of the transformation of this town’s
government by adapting and changing into a 21* century paradigm of economy, efficiency,
collaboration and the implementation of best practices. Town government is facing a time of
growing demand for service, increased regulations from government, a need for responsible
development, better utilization of technology, and more transparency in process of governing.
This spending plan reflects initiatives that utilize new functional structures, cutting-edge
technological tools, and a professional, trained workforce to coordinate the delivery of customer
services in an environment of changing populations and economies.

At this stage we do not know what the FY17 revenue will be. It has not been determined if
revenues will be sufficient to fund the spending plans as proposed. Therefore the plan should be
considered to be a starting point, as it is likely that modifications will be required as we advance
through the process of adopting a final budget.

The Fiscal 17 spending plan, a collaboration of both the Town and the School administrations,
accounts for the need to provide Stoughton’s children with the skills and competencies necessary
to thrive in the modern world while providing necessary services to all of our citizens. In past
budgets you have seen initiatives, some still in process, that:

e Started the MSBA process to build a new state of the art High School Building

e Increased revenue by advocating with state officials for the implementation of a
neglected increase in the local Hotel Tax

e Combined Public Safety Dispatch and re-organized Police Department administration to
free officers for patrol directly serving residents

e Enhanced community business opportunities with a new “Friends of Town Center”
business organization whose goal is to provide networking and educational opportunities
for business owners

e Initiated the Town’s Long Term Traffic Improvements to the Town Square to provide an
improved level of service and better traffic circulation



e Re-organized Public Works Department structure to more accurately reflect management
and office responsibilities

e Implemented a Public Safety Complex Design Study, an Armory Reuse Feasibility
Study, and a Town-wide Sewer Priority Plan that will enhance the use of, as well as
repair town assets.

e Increased public information through a new Town/School website package

e Replaced outdated Financial Software with a modern Financial, Payroll, Project
Management Information system

e Competitively bid property and casualty insurances resulting in significant savings in
joint expenses. Programs offered opportunities for staff training and development

e Created a town-wide Personnel Classification and Wage Plan accurately reflecting job
responsibilities and compensation

e Implemented a Vehicle Replacement Policy standardizing models and replacement
schedules to control operating costs and maximize trade-in values.

The initiatives in the Fiscal 17 Spending Plan continue our efforts to answer the demands of the
21 century by updating government structure, limiting increases in expenditure, and openly
informing the citizens on how their taxes are being spent:

e Reorganized Public Works into 5 divisions with properly allocated staffing costs which
better reflects the actual cost of services.

e Reallocated Engineering staff to reflect actual duties with a savings to Enterprise Funds.

e Limited increases in staffing to Public Works and Public Safety for a total of 4 new staff.
Additional staff improves the current level of service in both departments.

e Planned for anticipated retirement buy-outs so that level of service is maintained in those
departments experiencing retirements.

e Segregated one-time expenses in separate Town Meeting Articles so that appropriations
are separate.

e Moved payroll processing in house resulting in a significant savings

SUMMARY

Overall the spending plan as proposed represents an increase of 4.29% in spending over the FY
16 budget as amended. Nearly 40% of the increase is attributable to the Joint Services portions,
which are expenditure categories that are shared by both the schools and the town. Costs in this
area include debt service, employee health and medical insurance, property and casualty
insurance, contributory retirement and worker’s compensation. Combined, these line items are
increasing at a faster pace than the town’s overall revenue growth. And, they must be funded.
When the Joint Service costs are excluded, the proposed overall increase is 2.67%. The
proposed school budget accounts for 25.6% of the increase and, as proposed, includes a



reduction in the teaching staff which is a trend that can be expected to continue as the bargaining

agreement is fully implemented.

Changes are outlined below

General Government

Ninety-one percent (91%) of the increase in the area of general government can be found in four

departments — Facilities, Information Technology, Planning and Engineering.

Now that the Town has a Facilities Director on staff, we are fortunate to be able to implement an
ongoing facility maintenance program. This is an area that has been seriously neglected. The
program will result in additional expenditures for that department which will improve the
process of protecting and preserving town buildings. This is an investment the town cannot

afford to ignore.

IT has increased as a result of the action of the November 2015 Special Town Meeting which
increased staffing by one position. The additional position is dedicated exclusively to the Town’s

IT needs.

The Planning budget has increased to pay for consulting services for Phase 1l of the Zoning By-

law rewrite. Phase Il includes a continuing review of the entire zoning by-law.

The Engineering department budget includes an increase as a result of the reallocation of
positions to reflect the actual duties of the staff. Previously the positions involved were
proportionally charged to enterprise accounts in a manner that was inconsistent with the actual
work performed. The reallocation has resulted in a shift from the enterprise budgets to this

budget. This accurately reflects the cost of providing services to users and residents.



Public Safety
The proposed police budget includes three additional officers as well as necessary expenses

associated with the hiring of three new recruits. The fire budget includes additional funds for
expected retirement buy-outs. This protects the level of services provided to our residents.

Public Works

As indicated earlier in this document, the budget for the Public Works Department has been
restructured to reflect the proper allocation of staff to the various areas based upon the actual
staff assignments. Staffing assignments to Sanitation and Parks have been under reported in the
past, and are now appropriately assigned. This reassignment has resulted in a significant increase

to both of these budgets and corresponding decreases in the other divisions.

Going forward the Board will need to examine the current fee structure for both water and
sanitation. The allocation of the actual costs of these expenditure areas has resulted in requiring
subsidies from the general fund (property tax dollars) of more than $800,000 in each of the two
areas, which could be offset by additional fee revenue.

A new clerical position has been proposed for the department. The position’s primary assignment

will be handling requests and inquiries from the public.

Culture and Recreation

As a result of the reallocation of staff in the Public Works Department, expenses in this category
have increased. Under the reporting requirements of the DOR staff expenses for Parks are
reported in this area rather than under Public Works, as the Town has been doing in the past.



FY17 SUMMARY

FY2017 Town / School Total

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS DY16/FY17
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET | DIFFERENCES
Joint Expenss Services $ 16,299,836 | $ 17,811,935 $ 20,031,584 $ 19,407,076 | $ 19,407,075 | $ - $ 1,595,140.42
General Government $ 3,706,943 1 $ 4,588,511 43.07 | $ 4,884,799 | 44.22 52 $ 4,810,193 | $ 4,810,193 | $ - $ 221,682.20
Enterprise $ 13,394,429 | $ 14,617,256 | 52.67 | $ 14,691,782 | 48.30 82.00 $ 14,704,517 | $ 14,704,517 | $ - $ 87,261.00
Public Safety $ 11,502,568 | $ 12,295,541 | 129.30 | $ 13,791,922 | 132.80 148.00 $ 12,846,187 | $ 12,866,188 | $ - $ 550,646.65
Public Works $ 4,607,566 | $ 3,963,849 | 24.10 | $ 4,390,365 | 29.35 49.00 $ 4,394,256 | $ 4,394,256 | $ - $ 430,407.90
Human Services $ 1,320,508 | $ 1,580,620 | 17.11 | $ 1,623,162 | 17.47 20.00 $ 1,619,165 | $ 1,619,165 | $ - $ 38,544.29
Cultural and Recreation $ 1,311,324 | $ 1,405,661 | 19.88 | $ 1,669,090 | 24.40 41.00 $ 1,663,334 | $ 1,663,334 | $ - $ 257,672.82
School $ 41,030,150 | $ 43,040,736 $ 44,144,893 $ 44,144,893 | $ 44,144,893 $ 1,104,157.00
Regional School $ 1,451,543 | $ 1,462,736 0.00 |$ 1,498,125 0.00 0.00 $ 1,498,125 | $ 1,498,125 | $ - $ 35,389.00
FY2017 Town / School Total $ 94,624,867 | $ 100,766,845 | 286.13 | $ 106,725,722 | 296.54 392.00 $ 105,087,747 | $ 105,107,747 | $ - 4%
4.29%
5

9.0%
4.8%
0.6%
4.5%
10.9%
2.4%
18.3%
2.6%
2.4%

1/29/2016



FY17 JOINT EXPENSES

DEBT AMORTIZATION AND EXPENSE Dept 0910
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Debt Amortization and Expense
BORROWING EXPENSE $ 71,460 | $ 81,000 $ 80,000 $ 80,000 | $ 80,000
Borrowing Expense $ 71,460 | $ 81,000 $ 80,000 $ 80,000 | $ 80,000 | $ -
TOWN DEBT PRINCIPAL $ 1,491,590 | $ 1,547,011 $ 1,839,978 $ 1,839,978 | $ 1,839,978
TOWN DEBT INTEREST $ 270,710 | $ 326,517 $ 380,755 $ 380,755 | $ 380,755
SHORT-TERM INTEREST: TOWN $ - $ 40,000
OTHER SHORT TERM INTEREST $ - $ -
SCHOOL DEBT PRINCIPAL $ 1,166,623 | $ 1,320,125 1,407,050 $ 1,407,050 | $ 1,407,050
SCHOOL DEBT INTEREST $ 300,315 | $ 443,582 $ 457,881 $ 457,881 1 $ 457,881
SHORT-TERM INTEREST: SCHOOL $ 960 | $ - $ - $ -
TOTAL DEBT AMORTIZATION AND EXPENSE $ 3,301,658 | $ 3,758,235 0.00 $ 4,165,665 0.00 0.00 $ 4,165,665 | $ 4,165,664 | $ =
HEALTH INSURANCE Dept 0909
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Town wide Health Insurance
MEDICARE/FICA EXPENSES $ 757,509 | $ 760,000 $ 805,500 $ 790,000 | $ 790,000
GROUP LIFE INSURANCE EXPENSE $ 6,390 | $ 13,200 $ 13,200 $ 13,200 | $ 13,200
GROUP HEALTH INSURANCE $ 7,373,945 | $ 7,885,500 $ 9,068,400 $ 8,600,000 | $ 8,600,000
TOTAL TOWN WIDE HEALTH INSURANCE $ 8,137,844 | $ 8,658,700 | 0.00 |$ 9,887,100 | 0.00 0.00 $ 9,403,200 | $ 9,403,200 | $ -
TOWN WIDE EXPENSES AND INSURANCE
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
WORKERS COMPENSATION $ 300,000 | $ 380,000 $ 480,000 $ 400,000 | $ 400,000
POLICE AND FIRE MEDICAL INS $ 89,135 | $ 225,000 $ 250,000 $ 225,000 | $ 225,000
EMPLOYMENT SCREENINGS $ 30,8471 $ 25,000 $ 25,000 $ 25,000 | $ 25,000
Town wide Employment Expenses $ 419,982 | $ 630,000 0.00 |$ 755,000 | 0.00 0.00 $ 650,000 | $ 650,000 | $ -
Town Wide Insurance $ 643,982 | $ 705,000 $ 710,519 $ 710,519 | $ 710,519
TOTAL TOWN WIDE EXPENSES AND INSURANCE | $ 1,063,964 | $ 1,335,000 $ 1,465,519 $ 1,360,519 | $ 1,360,519 | $ =




FY17 JOINT EXPENSES

UNEMPLOYMENT EXPENSES Dept 0913
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Unemployment Expenses
UNEMPLOYMENT EXPENSES NON SCHOOL $ 24,3481 $ 30,000 $ 40,000 $ 40,000 | $ 40,000
TOTAL UNEMPLOYMENT EXPENSES $ 24,348 | $ 30,000 $ 40,000 $ 40,000 | $ 40,000 | $ o
RETIREMENT CONTRIBUTION Dept 0911
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Town Wide Retirement Contribution
CONTRIBUTION PENSION SYSTEM $ 3,772,023 $ 4,030,000 $ 4,473,300 $ 4,437,692 | $ 4,437,692
TOTAL TOWN WIDE RETIREMENT CONTRIBUTION | $ 3,772,023 | $ 4,030,000 $ 4,473,300 $ 4,437,692 | $ 4,437,692 | $ =
|TOTALS $ 16,299,836 | $ 17,811,935 $ 20,031,584 $ 19,407,076 | $ 19,407,075 | $ -

9%




FY17 TOWN MANAGER

TOWN MANAGER Dept 0123
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED BOS Voted RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 FY17 Budget FY17 BUDGET
TOWN MANAGER BUDGET
DEPARTMENT HEAD SALARY $ 151,874 | $ 161,195 1.00 $ 172,144 1.00 1.00 $ 172,144 | $ 172,144
EXECUTIVE ASSISTANT TO TOWN MANAGER
(was EXEC SEC/AFF ACT/FAIR HOUSING) $ 77,167 | $ 79,487 100 |$ 79,182 1.00 1.00 $ 79,1821 % 79,182
LONGEVITY $ 2,150 $ 2,150 $ 2,150 $ 2,150 | $ 2,150
INTERNAL AUDITOR $ 72,787 | $ 74,901 1.00 $ 76,478 1.00 1.00 $ 76,478 | $ 76,478
ECONOMIC DEVELOPMENT DIRECTOR $ 65,230 | $ 79,834 100 |$ 81,521 | 1.00 1.00 $ 81,521 | $ 81,521
BUDGET ANALYST/LICENSE COORDINATOR (FY15
WAS ADMIN SEC/TN MGR/BD SELECTMEN) $ 55,778 | $ 63,640 1.00 $ 64,986 1.00 1.00 $ 64,986 | $ 64,986
Salaries $ 424,986 | $ 461,206 5.00 $ 476,461 5.00 5.00 $ 476,461 1 $ 476,461 | $ -
VEHICLE MAINT AND OPER-SUPPLIES $ 1971 $ 1,231 $ 1,231 $ 1,231 | $ 1,231
CONSULTANT FEES $ 6721 % 3,000 $ 5,000 $ 4,000 | $ 4,000
TUITION REIMBURSEMENT $ 654 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
VEHICLE MAINT AND OPER SERVICE $ 18|$ 100 $ 100 $ 100 $ 100
GASOLINE, OIL & GREASE $ 1,230 1 $ 1,800 $ 1,800 $ 1,800 | $ 1,800
BOOKS $ 561 | $ 100 $ 100 $ 100 $ 100
FINANCE CHARGE $ 300 $ 300 % 300
CONFERENCE & TRAVEL EXPENSES - INT AUDITOR $ 1,210 $ 1,210 $ 1,210
CONFERENCE & TRAVEL EXPENSES -ECONOMIC DEV $ 2,000 $ 1,050 | $ 1,050
MEMBERSHIP FEES -ECONOMIC DEV $ 265 $ 2651 % 265
PRINTING & SUPPLIES - ECONOMIC DEV $ 2,500 $ 1,750 | $ 1,750
IN-SERVICE TRAINING & EDUCATION $ 2,626 | $ 8,000 $ 8,000 $ 8,000 % 8,000
TRAVEL EXPENSES $ 1,457 $ 500 $ 500 | $ 500
DUES & SUBSCRIPTIONS $ 1512 $ 2,000 $ 2,000 $ 2,000 % 2,000
Expenses $ 8,927 | $ 20,231 $ 29,006 $ 26,306 | $ 26,306 | $ -
Capital Outlay $ - $ -
TOTAL TOWN MANAGER BUDGET $ 433,913 | $ 481,437 5.00 $ 505,467 5.00 5.00 $ 502,767 | $ 502,767 | $ =
4.4%




FY17 TOWN ACCOUNTANT

TOWN ACCOUNTANT BUDGET Dept 0135
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED BOS Voted RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 FY17 Budget FY17 BUDGET
Town Accountant Budget
DEPARTMENT HEAD SALARY $ 96,904 | $ 99,715 100 |$ 99,334 1.00 1.00 $ 99,334 | $ 99,334
ASSISTANT TOWN ACCOUNTANT $ 72,003 100 |$ 73,518 1.00 1.00 $ 73,518 | $ 73,518
SENIOR CLERK Il (includes clerk part time) $ 21,526 | $ 25,196 050 |$ 74,149 1.50 2.00 $ 74,1491 % 74,149
OVERTIME $ 6,924 1% 5,000 $ 8,000 $ 8,000 | $ 8,000
LONGEVITY $ 2,150 | $ 2,400 $ 1,000 $ 1,000 | $ 1,000
SENIOR CLERK | (WAS COMPUTER OPERATOR) $ 53,672 | $ 41,448 1.00
Salaries $ 181,176 | $ 245,762 350 |$ 256,001 3.50 4.00 ] $ 256,001 | $ 256,001 | $ -
ANNUAL AUDIT FEE $ 35,8751 % 39,375 $ 41,125 $ 41,125 | $ 41,125
CONSULTANT FEE $ 7,749 1 $ 10,000 $ 23,100 $ 10,000 | $ 10,000
OFFICE SUPPLIES $ 446 | $ 775 $ 800 $ 800 | $ 800
BOOKS $ - $ 350 $ 350 $ 350 $ 350
IN-SERVICE TRAINING & EDUCATION $ 512 | $ 1,800 $ 2,810 $ 2,500 | $ 2,500
CERTIFICATION SCHOOL $ 355 % 350 $ 700 $ 700 | $ 700
TRAVEL EXPENSES $ 1,09 | $ 2,500 $ 3,600 $ 2,500 | $ 2,500
PHOTOSTATS & PHOTOGRAPHS $ 20 $ 360 $ 360 | $ 360
DUES & SUBSCRIPTIONS $ 478 | $ 580 $ 600 $ 600 | $ 600
Expenses $ 46,533 | $ 55,730 $ 73,445 $ 58,935 | $ 58,935 | $ -
OFFICE FURNITURE $ - $ 2,000 $ 2,000 $ 2,000 | $ 2,000
Capital Outlay $ - $ 2,000 $ 2,000 $ 2,000 | $ 2,000 | $ -
TOTAL TOWN ACCOUNTANT BUDGET $ 227,709 | $ 303,492 350 [|$ 331,446 3.50 400]$ 316,936 | $ 316,936 | $ =
4%

* In-Services Training & Education, Certification School and Travel Expenses increased to include expenses for Accountant and Assistant




FY17 TREASURER COLLECTOR

TREASURER COLLECTOR Dept 0145
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
TREASURER/COLLECTOR BUDGET
DEPARTMENT HEAD SALARY $ 92,2451 % 94,910 1.00 $ 96,904 1.00 1.00 $ 96,904 | $ 96,904
ASSISTANT TREASURER/COLLECTOR $ 70,806 | $ 74,901 1.00 $ 76,478 1.00 1.00 $ 76,478 | $ 76,478
SENIOR CLERK/CASHIER  (WAS PRINCIPAL CLERK) $ 146,300 | $ 141,444 3.00 $ 99,699 2.00 2.00 $ 152,006 | $ 152,006
SENIOR CLERK I (WAS
DELINQUENT TAX COLLECTOR & 1 PRINCIPAL CLERK) $ 53,6251 $ 55,642 1.00 $ 110,042 2.00 2.00 $ 57,7351 % 57,735
LONGEVITY $ 7075 | $ 6,000 $ 6,900 $ 6,900 | $ 6,900
PROGRAM ADMINISTRATOR Il (CONFID) $ 28,105
SUPER LONGEVITY $ 3,824 $ 3824 | % 3,824
OVERTIME $ 1,740 | $ 2,500 $ 2,500
Salaries $ 399,895 | $ 375,397 6.00 $ 396,347 6.00 6.00 $ 393,847 | $ 393,847 | $ -
OFFICE EQUIPMENT REPAIRS-SERV $ 3991 % 800 $ 800 $ 800 | $ 800
LAND/REG RECORD/SERVICE BUREAU $ 76,585 | $ 80,000 $ 80,000 $ 80,000 | $ 80,000
LOCKBOX SERVICE $ 15647 | $ 25,000 $ 25,000 $ 25,000 | $ 25,000
PAYROLL SERVICE $ 33,4211 % 35,000 $ - $ - $ -
BANKING SERVICE $ 250 | $ 2,000 $ 2,000 $ 2,000 % 2,000
ADVERTISING & FREIGHT $ 16| $ 400 $ 400 $ 400 | $ 400
OFFICE SUPPLIES $ 3,417 $ - $ - $ -
OFFICE EQUIPMENT REPAIR- SUPPLIES $ 5,032 | $ 14,500 $ 15,500 $ 15,500 | $ 15,500
IN-SERVICE TRAINING & EDUCATION $ 2781 % 2,000 $ 2,000 $ 2,000 | $ 2,000
TRAVEL EXPENSES $ 526 | $ 750 $ 750 $ 750 | $ 750
DUES & SUBSCRIPTIONS $ 310 | $ 500 $ 500 $ 500 | $ 500
PETTY CASH $ - $ 350 $ 350 $ 350 | $ 350
Expenses $ 135911 | $ 161,300 $ 127,300 $ 127,300 | $ 127,300 | $ -
CAP OUTLAY - REPL OFFICE FURN/EQIP
Capital Outlay $ - $ - $ - $ - $ - $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 9,415
TOTAL TREASURER/COLLECTOR BUDGET $ 535,806 | $ 546,112 6.00 $ 523,647 6.00 6.00 $ 521,147 1 $ 521,147 1 $ o
-4.6%

*Payroll services will be done in-house now with Munis

* THEA Contract added $7,422 to the Principal Clerk and $1993 to the Delinquent Tax Collector

* For FY17 titles were corrected per contract so 1 Senior Clerk/Cashier was moved to Senior Clerk Il

10




FY17 TOWN COUNSEL

TOWN COUNSEL Dept 0111
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # of TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
TOWN COUNSEL BUDGET
Salaries
NEGOTIATIONS & ARBITRATION $ 61,559 | $ 80,000 $ 80,000 $ 80,000 | $ 80,000
LEGAL FEES - RETAINER $ 62,150 | $ 46,000 $ 46,000 $ 46,000 | $ 46,000
CONSULTING FEES/LEGAL $ 74,296 | $ 150,000 $ 150,000 $ 150,000 | $ 150,000
Expenses $ 198,005 | $ 276,000 $ 276,000 $ 276,000 | $ 276,000 | $ -
Capital Outlay $ - $ - $ -
TOTAL TOWN COUNSEL BUDGET $ 198,005 | $ 276,000 = $ 276,000 - = $ 276,000 | $ 276,000 | $ -

1"

0%




FY17 FACILITIES

FACILITIES AKA TOWN HOUSE Dept 0159
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # of TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Facilities Budget
DEPARTMENT HEAD
(WAS BUILDING FACILITIES MANAGER) $ 38,093 | $ 76,771 100 |$ 78,397 | 1.00 1.00 $ 78,397 | $ 78,397
CUSTODIANS $ 162,063 | $ 231,924 477 |$ 245,334 | 4.68 5.00 $ 245334 | $ 245,334
PART TIME WAGES $ 27,217 $ 12,040 0.48 1.00 $ 12,040 | $ 12,040
OVERTIME $ 2,769 | $ 2,000 $ 4,000 $ 4,000 | $ 4,000
LONGEVITY $ 25501 % 3,150 $ 3,750 $ 3,750 | $ 3,750
ANTICIPATED BUYOUTS $ 11,906 $ 11,906 | $ 11,906
BUILDING MAINTENANCE COORD. $ 42659 | $ -
Salaries $ 275,350 | $ 313,845| 577 |$ 355,427 | 6.15 7.00 $ 355,427 | $ 355,427 | $ -
ELECTRICITY $ 33,884 | $ 33,170 $ 37,000 $ 33,200 | $ 33,200
GAS $ 21,867 | $ 20,000 $ 23,000 $ 23,000 | $ 23,000
WATER $ 3,001 |$ 3,000 $ 3,500 $ 3,500 | $ 3,500
BUILDING REPAIRS-SERVICES $ 9451 $ 25,000 $ 25,000 $ 25,000 | $ 25,000
EQUIPMENT REPAIRS-SERVICES $ - $ 500 $ - $ - $ -
FIRE ALARM INSP FEES /SERVICES $ - $ 500 $ 5,120 $ 5120 | $ 5,120
ELEVATOR INSPECTIONS-SERVICES $ 3,667 | $ 1,500 $ 2,640 $ 2,640 | $ 2,640
CONTRACT SERVICES $ 52,677 | $ 30,000 $ 35,000 $ 35,000 | $ 35,000
BUILDING REPAIR SUPPLIES $ 19,510 | $ 48,675 $ 50,000 $ 50,000 | $ 50,000
FINANCE CHARGE $ 685 $ - $ - $ -
SPRINKLER INSP FEES / SVC $ 1,500 $ 1500 | $ 1,500
TRAINING & MEMBERSHIP FEES $ 1,025 $ 1,025 % 1,025
TRAVEL EXPENSES $ 614 $ 2,000 $ 2,000 % 2,000
CLOTHING/UNIFORMS $ 267 | $ 1,525 $ 2,500 $ 2,980 | $ 2,980
Expenses $ 137,207 | $ 163,870 $ 188,285 $ 184,965 | $ 184,965 | $ -
ADDITIONAL EQUIPMENT $ 2,000 $ 3,000 $ 3,000 | $ 3,000
Capital Outlay $ 2,000 | $ - $ 3,000 $ 3,000 | $ 3,000 | $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 5,738
TOTAL FACILITIES BUDGET $ 414,557 | $ 483,453 | 577 |$ 546,712 | 6.15 7.00 $ 543,392 | $ 543,392 | $ =
12.40%

12




FY17 FACILITIES

FACILITIES BUDGET

* Part Time Wages - added back at 18 hrs to help cover for emergencies, vacation and sick

* increased Fire Alarm Insp Fees/Services to cover Town Hall andd Library

* Increase Elevator Inspection fees/services to include the BBE fee of $1,000- annual inspections

* Add Sprinkler Insp Fee/Services

* Add Training &Membership fees for the Manager to maintain licenses

* Add Travel Expenses to allow for mileage reimbursement and other travel expenses ncurred by the Manager
* Additional Equipment - to purchase and install basement security cameras

* Clothing/Uniforms includes allowance that was in Library

13



FY17 PROCUREMENT

PROCUREMENT DEPARTMENT Dept 0153
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Procurement Department
PROCUREMENT OFFICER $ 81521 1% 83,887 1.00 $ 85,650 1.00 1.00 $ 85,650 | $ 85,650
DEPUTY PROCUREMENT OFFICER (WAS
PROCUREMENT ASSISTANT) $ 42,304 | $ 58,230 1.00 |$ 59,469 | 1.00 1.00 $ 59,469 | $ 59,469
Salaries $ 123,824 | $ 142,117 2.00 $ 145,119 2.00 2.00 $ 145,119 | $ 145,119 $ -
ADVERTISING & FREIGHT $ 3831% 5,000 $ 5,000 $ 5,000 | $ 5,000
SUPPLIES $ 1,036 | $ 500 $ 500 $ 500 | $ 500
IN-SERVICE TRAINING & EDUCATION $ 2590 | $ 2,800 $ 2,800 $ 2,800 | $ 2,800
TRAVEL EXPENSES $ 1,286 | $ 1,600 $ 1,600 $ 1,600 | $ 1,600
DUES & SUBSCRIPTIONS $ 635 $ 625 $ 625 $ 625 $ 625
Expenses $ 5930 | $ 10,525 $ 10,525 $ 10,525 | $ 10,525 | $ -
TOTAL PROCUREMENT BUDGET $ 129,754 | $ 152,642 2.00 |$ 155,644 | 2.00 2.00 $ 155,644 $ 155,644 | $ =
1.97%
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FY17 CENTRALIZED PURCHASING

CENTRALIZED PURCHASING Dept 0138
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Centralized Purchasing
PHOTOSTATS & PHOTOGRAPHS-SVC $ 32,349 | $ 62,000 $ 62,000 $ 62,000 | $ 62,000
TELEPHONE $ 31,112 | $ 49,000 $ 49,000 $ 49,000 | $ 49,000
POSTAGE $ 58,676 | $ 65,000 $ 65,000 $ 65,000 | $ 65,000
ADVERTISING & FREIGHT $ 7911 % 500 $ 1,200 $ 1,200 | $ 1,200
REGIONAL PURCHASING SERVICES $ 4,300 | $ 4,400 $ 4,600 $ 4,600 | $ 4,600
OFFICE SUPPLIES $ 15,827 1 $ 18,000 $ 20,000 $ 20,000 | $ 20,000
IN-SERVICE TRAINING & EDUCATION $ 816 | $ 1,200 $ 1,200 $ 1,200 | $ 1,200
Expense $ 143,871 | $ 200,100 $ 203,000 $ 203,000 | $ 203,000 | $ -
Capital Outlay $ -
TOTAL CENTRALIZED PURCHASING $ 143,871 | $ 200,100 $ 203,000 $ 203,000 | $ 203,000 | $ s
1.45%
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FY17 ASSESSORS

ASSESSORS BUDGET Dept 0141
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
BOARD OF ASSESSORS
DEPARTMENT HEAD SALARY $ 89,998 | $ 92,599 100 |$ 94,547 1.00 1.00 $ 94,547 | $ 94,547
PROGRAM ADMINISTRATOR | $ 50,7851 $ 51,994 1.00 $ 55,778 1.00 1.00 $ 55,778 | $ 55,778
SENIOR CLERK Il (WAS CLERICAL SALARIES ) $ 99,572 | $ 96,289 200 |$ 104,614 2.00 2.00 $ 104,614 | $ 104,614
APPOINTED OFFICIALS $ 2,000 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
JR. DATA COLLECTORS $ 3358 $ 17,300 054 |$ 17,300 0.54 1.00 $ 17,300 | $ 17,300
DATA COLLECTOR $ 25,6741 % 26,700 054 |$ 26,700 0.54 1.00 $ 26,700 | $ 26,700
LONGEVITY $ 2,050 | $ 2,050 $ 3,200 $ 3,200 | $ 3,200
Salaries $ 273,436 | $ 288,932 5.08 $ 304,140 5.08 6.00 $ 304,140 1 $ 304,140 | $ -
VEHICLE MAINT AND OPER-SRVC/SUPP $ 118 | $ 950 $ 950 $ 950 | $ 950
OFFICE EQUIPMENT REPAIRS-SVC $ 3771 $ 2,500 $ 2,500 $ 2500 | $ 2,500
LAND/REG RECORD/SERVICE BUREAU $ - $ 25 $ 25 $ 251 % 25
CONSULTANT FEES $ - $ 2,000 $ 2,000 $ 2,000 | $ 2,000
BINDING, ADVERTISING AND SHIPPING COSTS $ 5781 $ 650 $ 650 $ 650 | $ 650
APPELLATE TAX COURT EXPENSES $ 1290 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
OFFICE SUPPLIES $ 2,112 | $ 2,100 $ 2,100 $ 2,100 | $ 2,100
GASOLINE, OIL AND GREASE $ 468 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
MAPS & CHARTS $ - $ 100 $ 100 $ 100 | $ 100
IN-SERVICE TRAINING & EDUCATION $ 8541% 1,400 $ 1,400 $ 1,400 | $ 1,400
TRAVEL EXPENSES $ 2419 | % 1,500 $ 1,500 $ 1,500 | $ 1,500
DUES & SUBSCRIPTIONS $ 625 | $ 600 $ 600 $ 600 | $ 600
REVALUATION $ 18,000 | $ 15,000 $ 90,000 $ - $ -
Expenses $ 26,841 | $ 29,825 $ 104,825 $ 14,825 $ 14,825 $ -
Capital Outlay $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 6,158
TOTAL BOARD OF ASSESSORS $ 300,277 | $ 324,915 5.08 $ 408,965 5.08 6.00 $ 318,965 | $ 318,965 | $ =
-1.83%

* THEA contract for FY16 increased Senior Clerk Il $6158.04
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FY17 INFORMATION SYSTEMS

INFORMATION SYSTEMS Dept 0155
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Information Systems
IT DIRECTOR $ 11,042 | $ 11,000| 0.10 |$ 5,500 | 0.05 1.00 $ 5,500 | $ 5,500
ASSISTANT IT DIRECTOR- School $ 5,500 0.05 1.00 $ 5,500 | $ 5,500
ASSISTANT IT DIRECTOR- Municipal $ 75,000 1.00 1.00 $ 79,530 | $ 79,530
COMPUTER TECHNICIAN $ 78,6711 % 78,644 1.65 $ 78,644 1.65 2.00 $ 78,6441 % 78,644
OVERTIME $ 14,986 | $ 13,915 $ 13,915 $ 13,915 | $ 13,915
Salaries $ 104,700 | $ 103,559 175 |$ 178,559 | 2.75 5.00 $ 183,089 | $ 183,089 | $ -
PURCHASE OF SERVICES $ 95,636 | $ 125,570 $ 125,570 $ 125570 | $ 125,570
SUPPLIES $ 46,689 | $ 60,000 $ 60,000 $ 60,000 | $ 60,000
Expenses $ 142,325 | $ 185,570 $ 185,570 $ 185,570 | $ 185,570 | $ -
Capital Outlay $ -
IT DIRECTOR FOR TOWN SIDE - 11/2015 STM ART 3| $ 45,000
TOTAL INFORMATION SYSTEMS BUDGET $ 247,025 | $ 334,129 | 1.75 |$ 364,129 | 2.75 5.00 $ 368,659 | $ 368,659 | $ =
10.3%

* Per contract the IT Director and Assistant receive a $5,500 stipend each for helping on the Town Side
* New IT Assistant Director was approved at the STM Nov 2015 and will be for the Town Side only
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FY17 TOWN CLERK

TOWN CLERK BUDGET Dept 0161
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
TOWN CLERK BUDGET
DEPARTMENT HEAD SALARY $ 85,650 | $ 88,124 1.00 $ 89,998 1.00 1.00 $ 89,998 | $ 89,998
CLERK TO THE REGISTARS STIPEND $ 965 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
PROGRAM ADMINISTRATOR I $ 59,469 | $ 61,182 1.00 $ 62,483 1.00 1.00 $ 62,483 | $ 62,483
SENIOR CLERK Il (WAS PRINCIPAL CLERKS) $ 60,839 | $ 71,879 2.00 $ 77,447 2.00 2.00 $ 77,447 | $ 77,447
CLERICAL SALARIES (MOD) $ 709 | % 3,000 0.25 $ 3,000 0.25 1.00 $ 3,000 | $ 3,000
TEMPORARY WAGES $ 21,0571 % 37,000 $ 37,000 $ 37,000 | $ 37,000
OVERTIME TOWN CLERK (MERGED) $ 5,086 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
LONGEVITY $ 1,150 | $ 1,300 $ 2,200 $ 22001 % 2,200
Salaries $ 234,925 | $ 268,485 4.25 $ 278,128 4.25 5.00 $ 278,128 | $ 278,128 | $ -
EQUIPMENT REPAIRS-SERVICES $ 3,908 | $ 3,900 $ 4,000 $ 4,000 | $ 4,000
DATA PROCESS AND MAINT-SERV $ 13,2451 $ 6,000 $ 6,000 $ 6,000 | $ 6,000
BINDING $ - $ 1,500 $ 1,500 $ 1500 | $ 1,500
ADVERTISING AND FREIGHT $ 994 | $ 4,825 $ 4,825 $ 48251 $ 4,825
STREET LISTING BOOK PRINTING $ 1,800 | $ 2,500 $ 2,500 $ 25001 % 2,500
OFFICE SUPPLIES $ 18451 % 6,800 $ 6,800 $ 6,800 | $ 6,800
PRINTING & STATIONERY $ 939 | % 6,000 $ 6,000 $ 6,000 | $ 6,000
SUPPLIES - TOWN MEETING COMMITTEES $ 15413 4,900 $ 4,900 $ 4,900 | $ 4,900
VOTING SUPPLIES $ 542 | $ 1,200 $ 1,200 $ 1,200 | $ 1,200
ANNUAL TOWN CODE UPDATES $ 1,195 % 5,000 $ 5,000 $ 5,000 | $ 5,000
IN-SERVICE TRAINING & EDUCATION $ 4567 | $ 6,000 $ 6,000 $ 6,000 | $ 6,000
TRAVEL EXPENSES $ 19351 % 1,000 $ 1,000 $ 1,000 | $ 1,000
DUES & SUBSCRIPTIONS $ 540 $ 4,450 $ 4,450 $ 4450 | $ 4,450
Expenses $ 31,662 | $ 54,075 $ 54,175 $ 54,175 | $ 54,175 | $ -
CAP OUTLAY - COMPUTERS AND FURNITURE $ 1,977
Capital Outlay $ 19771 $ - $ - $ - $ - $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 3,975
TOTAL TOWN CLERK BUDGET $ 268,564 | $ 326,535 4.25 $ 332,303 4.25 5.00 $ 332,303 | $ 332,303 | $ =
1.77%

* THEA CONTRACT INCREASE SENIOR CLERK 11 $3,975 FOR FY2016

* Temporary Wages includes funding for 3 elections
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FY17 TOWN MODERATOR

TOWN MODERATOR Dept 0114
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S #of TM PROPOSED | BOS Voted FY17| RECOMMENDS

ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
TOWN MODERATOR BUDGET
TOWN MODERATOR $ 3,500 | % 4,500.00 $ 5,000.00 $ 5,000 | $ 5,000
Stipend $ 3,500 | $ 4,500.00 $ 5,000.00 $ 5,000 | $ 5,000 | $ -
Expenses $ -
TOTAL TOWN MODERATOR BUDGET $ 3,500 | $ 4,500.00 = $ 5,000.00 = = $ 5,000 | $ 5,000 | $ =
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FY17 PLANNING BOARD

PLANNING Dept 0175
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Planning Department
PLANNER $ 89,998 | $ 92,599 1.00 [$ 94,5471 1.00 1.00 $ 94,547 | $ 94,547
MEETING WAGES $ - $ 3,500 0.24 |$ 4500] 0.24 1.00 $ 4,500 | $ 4,500
Salaries $ 89,998 | $ 96,099 124 |$ 99,047 | 1.24 2.00 $ 99,047 | $ 99,047 | $ -
CONSULTANT FEES $ 89,940 | $ 20,000 $ 40,000 $ 40,000 | $ 40,000
RECORDINGS SERVICE BUREAU $ - $ 100 $ 100 $ 100 | $ 100
DEPARTMENTAL COMMUNITY EVENTS $ 4213 2,500 $ 2,500 $ 25001 % 2,500
TELEPHONE $ 648 | $ 600 $ 800 $ 800 | $ 800
ADVERTISING & FREIGHT $ 26|3%$ 1,000 $ 1,000 $ 1,000 | $ 1,000
OFFICE SUPPLIES $ 6,726 | $ 500 $ 500 $ 500 | $ 500
DATA PROCESSING SUPPLIES $ 1,208
CLOTHING/UNIFORMS $ 195] $ 200 $ 200 $ 200 % 200
IN-SERVICE TRAINING & EDUCATION $ 670 | $ 1,400 $ 1,400 $ 1,400 | $ 1,400
TRAVEL EXPENSES $ 156 | $ 600 $ 600 $ 600 | $ 600
DUES & SUBSCRIPTIONS $ 85]% 700 $ 700 $ 700 | $ 700
Expenses $ 99,696 | $ 27,600 $ 47,800 $ 47,800 | $ 47,800 | $ -
Capital Outlay $ -
TOTAL PLANNING DEPARTMENT $ 189,694 | $ 123699 124 |$ 146,847 | 1.24 2.00 $ 146,847 | $ 146,847 | $ =

* Consultant fees increased $20,000 for Phase Il of Zoning By-Law
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FY17 BOARD OF SELECTMEN

BOARD OF SELECTMEN Dept 0122
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED BOS Voted RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 FY17 Budget FY17 BUDGET
Board of Selectmen Budget
RES FOR NONUNION SALARY INCREASES $ -
RES. FOR COLLECTIVE BARGAINING $ -
Total Bargaining and Increases $ - $ - $ - $ - $ - $ -
AWARDS $ - $ 2,000 $ 2,000 $ 2,000 | $ 2,000
CONSULTANT FEES
ADVERTISING & FREIGHT $ 1,609 | $ 2,600 $ 2,600 $ 2,600 | $ 2,600
TOWN REPORT PRINTING $ 2,009 | $ 2,950 $ 2,950 $ 2,950 | $ 2,950
CONFERENCE EXPENSES $ 12219 1,500 $ 2,000 $ 2,000 | $ 2,000
BOOKS $ 3,070 | $ 800 $ 800 $ 800 | $ 800
COMM ON DISAB CABLE EXPENSE $ 500 | $ 500 $ 500 $ 500 | $ 500
IN-SERVICE TRAINING & EDUCATION $ 3,388 $ 500 $ 500 | $ 500
DUES & SUBSCRIPTIONS $ 3611]$ 2,100 $ 2,100 $ 2,100 | $ 2,100
MASS.MUNI. ASSOC. DUES $ 5427 | $ 5,880 $ 5,880 $ 5880 | $ 5,880
PURCHASE OF SERVICE
REGIONAL PURCHASING SVC
TUITION REIMBURSEMENT
TRAVEL EXPENSES $ 237
Expenses $ 16,613 | $ 18,330 $ 19,330 $ 19,330 | $ 19,330 | $ -
Capital Outlay $ -
TOTAL BOARD OF SELECTMEN $ 16,613 | $ 18,330 0.00 $ 19,330 0.00 0.00 $ 19,330 | $ 19,330 | $ o
5.46%
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FY17 HUMAN RESOURCES

HUMAN RESOURCES Dept 0152
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S #OF TM PROPOSED BOS Voted RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 FY17 Budget FY17 BUDGET
HUMAN RESOURCES
HR DIRECTOR $ 91,287 | $ 92599 100 [$ 94,547 | 1.00 1.00 $ 94547 $ 94,547
PROGRAM COORDINATOR | (CONFID)
(WAS PROGRAM ADMIN Il (CONFID) IN FY15) $ 37895 | $ 73,800 100 |$ 75,364 | 1.00 1.00 $ 75,364 | 75,364
SENIOR CLERK Il (WAS PRINCIPAL CLERK ) $ 7,864 | $ 35561 100 |$ 47,392 | 1.00 1.00 $ 47,392 | $ 47,392
LONGEVITY $ 1,075
PROGRAM ADMINISTRATOR | (SCHOOL) $ 62,475| 1.00
SCHOOL PAYROLL $ (62,475) $ -
Salaries $ 138,121 $ 201,960 | 4.00 [$ 217,303 | 3.00 3.00 $ 217,303 | $ 217,303 ] $ -
OFFICE SUPPLIES $ 2,371 ] % 8,000 $ 8,000 $ 8,000 | $ 8,000
INSERVICE TRAINING & EDUCATION $ 2,629 | $ 4,500 $ 4,500 $ 4,500 | $ 4,500
TRAVEL EXPENSES $ 187 | $ 600 $ 600 $ 600 | $ 600
DUES & SUBSCRIPTIONS $ 435 $ 850 $ 850 $ 850 | $ 850
Expenses $ 5622 1% 13,950 $ 13,950 $ 13950 $ 13,950 | $ -
Capital Outlay $ - $ 1,500
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 10,858
TOTAL HUMAN RESOURCES BUDGET $ 143,743 | $ 228,268 | 4.00 [$ 231,253 | 3.00 3.00 $ 231,253 | $ 231,253 | $ -
1.31%

* Principal Clerk reclassified to Senior Clerk Il per THEA contract
* THEA CONTRACT INCREASE SENIOR CLERK Il $3,975 FOR FY2016
* Office supplies increased to reflect in-house payroll processing
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FY17 ENGINEERING DEPARTMENT

ENGINEERING Dept 0411
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED BOS Voted RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 FY17 Budget FY17 BUDGET
Engineering Department
DEPARTMENT HEAD SALARY $ 93,597 | $ 96,303 1.00 |$ 98,329 1.00 1.00 $ 98,329 | $ 98,329
ASSISTANT TOWN ENGINEER $ 7684 |$% 29,081 033 |$ 43,894 | 0.50 1.00 $ 87,787 | $ 87,787
ASSOCIATE ENGINEER 0.00 |$ 32,018 0.50 1.00 $ 32,018 $ 32,018
ENVIROMENTAL AFFAIRS OFFICER $ 82,361 | $ 84,731 1.00 $ 86,527 1.00 1.00 $ 86,527 $ 86,527
GIS COORDINATOR $ 49,417 | $ 49,417 | 060 |$ 54,878 | 0.70 1.00 $ 54,878 | $ 54,878
SENIOR CLERK I $ 56,147 | $ 52,338 1.00 $ 48,580 1.00 1.00 $ 48,580 | $ 48,580
MEETING WAGES/PART TIME SECRETARY $ 10,000 | $ 15,000| 055 |$ 15,000 | 0.55 1.00 $ 15,000 | $ 15,000
LONGEVITY $ 2550 | $ 4,700 0.00 |$ 2,800 | 0.00 0.00 $ 2,800 | $ 2,800
OVERTIME $ 7,060 | $ 7,200
SUPER LONGEVITY $ 2,617
ANTICIPATED BUYOUTS $ - $ 6,500 | 0.00
Salaries $ 308,817 | $ 347,887 | 4.48 |$ 382,025| 5.25 7.00 $ 425919 | $ 425919 | $ -
GROUNDS MAINTENANCE $ 5,000 $ 5,000 $ 5,000 | $ 5,000
GIS OPERATIONAL EXPENSE $ 42,265 | $ 18,000 $ 20,000 $ 20,000 | $ 20,000
EQUIPMENT REPAIRS-SERVICES $ 4962 | $ 11,000 $ 13,000 $ 13,000 | $ 13,000
CONSULTANT FEES $ 9,995 | $ 10,000 $ 20,000 $ 10,000 | $ 10,000
RECORDINGS SERVICE BUREAU $ - $ 600 $ 600 $ 600 | $ 600
TELEPHONE $ 19441 $ 3,100 $ 4,000 $ 4,000 | $ 4,000
ADVERTISING AND FREIGHT $ 2191 $ 900 $ 900 $ 900 | $ 900
STORM WATER COORDINATION $ 49,835 | $ 50,000 $ 50,000 $ 50,000 | $ 50,000
OFFICE SUPPLIES $ 3274 | $ 3,300 $ 3,300 $ 3,300 | $ 3,300
EQUIPMENT REPAIRS-SUPPLIES $ 2391 1$ 3,300 $ 3,300 $ 3,300 | $ 3,300
VEHICLE MAINT AND OPER-SUPPLIES $ 266 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
GASOLINE, OIL & GREASE $ 870 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
CLOTHING/UNIFORMS $ 1,185 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
IN-SERVICE TRAINING & EDUCATION $ 3526 |$ 6,500 $ 7,000 $ 7,000 | $ 7,000
TRAVEL EXPENSES $ 7091 $ 1,400 $ 1,400 $ 1,400 | $ 1,400
DUES & SUBSCRIPTIONS $ 4411 $ 1,700 $ 2,000 $ 2,000 | $ 2,000
DATA PROCESS AND MAINT-SERV $ 1,331
Expenses $ 123211 | $ 118,800 $ 134,500 $ 124,500 | $ 124500 | $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 213
TOTAL ENGINEERING BUDGET $ 432,028 | $ 466,900 | 4.48 |$ 516,525 | 5.25 7.00 $ 550,419 | $ 550,419 | $ =
17.89%
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FY17 ENGINEERING DEPARTMENT

Engineer Department Comments

* Assistant Engineer was .33 in Engineering, Water & Sewer and is now .50 in Engineering and .25 in Water and .25 in Sewer

* Associate Engineer was 100% in Sewer and is now .50 in Engineering and .25 in Water and .25 in Sewer

* GIS Coordinator was .60 in Engineering and .40 in Sewer and is now .70 in Engineering and .10 in Highway .10 in Water and .10 in Sewer
* Consultant fees increased to give the Engineers a hand in the studies for the projects going on

* In-service Training increased to allow for training for the GIS Coordinator

* THEA CONTRACT INCREASE SENIOR CLERK Il $213 FOR FY2016
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FY17 FINANCE COMMITTEE

FINANCE COMMITTEE BUDGET Dept 0131
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED BOS Voted RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 FY17 Budget FY17 BUDGET
FINANCE COMMITTEE
TEMPORARY WAGES $ 3,844 | $ 7,000 $ 7,000 $ 7,000 $ 7,000
Salaries $ 3,844 | $ 7,000 - $ 7,000 - $ 7,0001 % 7,000 | $ -
RESERVE FUND FUEL $ - $ 50,000 $ 50,000 $ 50,000 | $ 50,000
RESERVE FUND $ - $ 250,000 $ 250,000 $ 250,000 | $ 250,000
Finance Committee Reserve Fund $ - $ 300,000 $ 300,000 $ 300,000 | $ 300,000 | $ -
AWARDS $ - $ 500 $ 500 $ 500 | $ 500
CONSULTING FEES/LEGAL $ - $ 2,500 $ 2,500 $ 25001 % 2,500
ADVERTISING & FREIGHT $ 18111 % 1,650 $ 1,650 $ 1,650 | $ 1,650
OFFICE SUPPLIES $ 135 $ 200 $ 200 $ 200
PRINTING & STATIONERY $ 3,743 | $ 3,850 $ 4,000 $ 4,000 | $ 4,000
DATA PROCESSING SUPPLIES (IPADS) $ 11,059
IN-SERVICE TRAINING & EDUCATION $ 664 | $ 1,320 $ 1,500 $ 1500 | $ 1,500
DUES & SUBSCRIPTIONS $ 333|$ 380 $ 380 $ 380|$% 380
Expenses $ 17,744 | $ 10,200 $ 10,730 $ 10,730 | $ 10,730 | $ -
TOTAL FINANCE COMMITTEE BUDGET $ 21,588 1% 317,200 - $ 317,730 - - $ 317,730 1 $ 317,730 1 $ o
0%
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FY17 HISTORICAL COMMISSION

HISTORICAL COMMISSION Dept 0615
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS

ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Historical Commission
PART TIME WAGES $ - |s 500 $ 500 $ 500 | $ 500
Salaries $ - 13 500 0.00 [s 500 | 0.00 0.00 $ 500 | $ 500 | $ -
ADVERTISING & FREIGHT $ 180 | $ 200 $ 200 $ 2001 $ 200
OFFICE SUPPLIES $ 118 | $ 100 $ 100 $ 100 | $ 100
Expenses $ 298| $ 300 $ 300 $ 300 $ 300 $ -
Capital Outlay $ -
TOTAL HISTORICAL COMMISSION $ 298 1% 800 0.00 $ 800 0.00 0.00 $ 800 | $ 800 | $ o

0.0%
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FY17 POLICE DEPARTMENT

POLICE DEPARTMENT Dept 0210
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
POLICE DEPARTMENT BUDGET
DEPARTMENT HEAD SALARY $ 164,619 | $ 165,959 100 |$ 180,000 1.00 1.00 $ 180,000 | $ 180,000
DEPUTY POLICE CHIEF $ 93,167 | $ 95,871 100 |$ 97,885 1.00 1.00 $ 97,885 | $ 97,885
SERGEANTS $ 771,843 | $ 670,531 9.00 |$ 679,456 9.00 9.00 $ 679,456 | $ 679,456
LIEUTENANTS $ 247845 | $ 244,897 3.00 |$ 250,080 3.00 3.00 $ 250,080 | $ 250,080
PATROLMEN $ 2,332,393 | $ 2,566,287 | 43.00 |$ 2,816,336 | 46.00 46.00 $ 2,705,536 | $ 2,705,536
PROGRAM ADMINISTRATOR | $ 86,653 | $ 134,836 200 |$ 151,464 2.00 2.00 $ 151,464 | $ 151,464
SENIOR CLERK II $ 23,685 050 |$ 23,594 1.00 1.00 $ 47,189 | $ 47,189
SPECIALISTS STIPENDS $ 52,455 | $ 31,200 $ 28,400 $ 30,600 | $ 30,600
OVERTIME $ 532,473 | $ 475,000 $ 500,000 $ 500,000 | $ 500,000
TOWN DETAILS $ 17,502 | $ 26,000 $ 26,000 $ 26,000 | $ 26,000
LONGEVITY $ 45325 | $ 48,200 $ 44,800 $ 44,800 | $ 44,800
EDUCATION INCENTIVE PAY $ 340,226 | $ 399,621 $ 390,340 $ 374,326 | $ 374,326
NIGHT DIFFERENTIAL $ 89,338 | $ 96,940 $ 96,940 $ 96,940 | $ 96,940
HOLIDAY PAY $ 150,061 | $ 153,673 $ 162,616 $ 157,631 | $ 157,631
COURT TIME $ 39,155 | $ 70,000 $ 70,000 $ 70,000 | $ 70,000
OVERTIME/IN SERVICE TRAINING $ 24907 | $ 25,000 $ 25,000 $ 25,000 | $ 25,000
Officer Roll Call, Superior Adj (was SUP OFFICERS SALARY
ADJ-SUP OFFICERS 1/2 HR COMP PER DAY) $ 80,510 | $ 91,700 $ 110,200 $ 110,200 | $ 110,200
SUPER LONGEVITY $ 28,856 $ 15,760 $ 15,757 | $ 15,757
OUT OF GRADE $ 6,540 $ 25,000 $ 6,500 | $ 6,500
ANTICIPATED BUYOUTS $ 8,015 $ 8,015 $ 8,015
DEPARTMENTAL COMMUNITY EVENTS $ 9,638
AED IMPLEMENTATION $ 32,000
Salaries $ 5,110,112 | $ 5,354,795 59.50 |$ 5,701,886 | 63.00 63.00 $ 5577,379 | $ 5577,379 | $ -
ELECTRICITY $ 59,391 | $ 38,520 $ 60,000 $ 38,600 | $ 38,600
GAS $ 15,873 | $ 18,000 $ 18,000 $ 18,000 | $ 18,000
WATER $ 2,041 1 $ 1,700 $ 2,200 $ 2,200 $ 2,200
RADIO REPAIRS-SERVICES $ 14,700 | $ 15,000 $ 15,000 $ 15,000 | $ 15,000
VEHICLE MAINT AND OPER-SERVICE $ 7,715 $ 20,000 $ 20,000 $ 20,000 | $ 20,000
BUILDING REPAIRS-SERVICES $ 8,926 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
EQUIPMENT REPAIRS-SERVICES $ 21,327 | $ 9,500 $ 20,000 $ 20,000 | $ 20,000
EQUIPMENT RENTAL (TELETYPE) $ 7301 $ 1,500 $ 1,500 $ 1,500 | $ 1,500
PHOTOSTATS & PHOTOGRAPHS-SVC $ 1,065 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
BILLING & COLLECT/ADMIN SERVICE $ 500 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
CONTRACT SERVICES $ - $ 3,100 $ 3,100 $ 3,100 | $ 3,100
VETERINARIAN FEES $ 1,329 | $ 1,600 $ 1,600 $ 1,600 | $ 1,600
DEPARTMENTAL COMMUNITY POLICING $ 4,138 | $ 3,000 $ 3,000 $ 3,000 | $ 3,000
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FY17 POLICE DEPARTMENT

POLICE DEPARTMENT Dept 0210
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
POLICE DEPARTMENT BUDGET
TELEPHONE $ 21,4921 % 20,000 $ 22,000 $ 22,000 | $ 22,000
ADVERTISING AND FREIGHT $ 1,762 | $ 2,000 $ 2,000 $ 2,0001 % 2,000
LAUNDRY $ 1,984 1% 1,000 $ 2,000 $ 2,000 % 2,000
DET CLEANING & CLOTHING ALLOW $ 39,475 | $ 41,975 $ 41,975 $ 419751 % 41,975
BAYPERN MEMBERSHIP-VEHICLES SUPPLIES $ 1,900 | $ 1,900 $ 1,900 $ 1,900 | $ 1,900
OFFICE SUPPLIES $ 11,424 | $ 14,000 $ 14,000 $ 14,000 | $ 14,000
PHOTOGRAPHIC SUPPLIES $ 15481 % 500 $ 500 $ 500 | $ 500
PRINTING & STATIONERY $ 1,495 | $ 3,000 $ 3,000 $ 3,000 | $ 3,000
EQUIPMENT REPAIRS-SUPPLIES $ 14141 % 2,800 $ 2,800 $ 2,800 % 2,800
RADIO REPAIRS-SUPPLIES $ 1,070 | $ 2,000 $ 7,000 $ 6,500 | $ 6,500
BUILDING SUPPLIES $ 10,809 | $ 14,000 $ 14,000 $ 14,000 | $ 14,000
VEHICLE MAINT AND OPER-SUPPLIES $ 19,741 | $ 26,000 $ 26,000 $ 26,000 | $ 26,000
GASOLINE, OIL & GREASE $ 104,848 | $ 112,000 $ 112,000 $ 112,000 | $ 112,000
FEEDING PRISONERS $ 18131 % 2,000 $ 3,000 $ 3,000 % 3,000
FEEDING DOGS $ 1,044 1% 600 $ 1,200 $ 1,200 | $ 1,200
MEDICAL & FIRST AID $ 4210 $ 4,000 $ 6,000 $ 6,000 | $ 6,000
BOOKS $ 299 | $ 300 $ 300 $ 300 | $ 300
FINANCE CHARGES $ 4841 $ 200 $ 200 $ 200 | $ 200
CLOTHING/REPLACEMENT $ 4441 % 2,000 $ 2,000 $ 2,0001 % 2,000
CLOTHING/UNIFORMS $ 69,9351 % 100,000 $ 117,000 $ 108,500 | $ 108,500
DATA PROCESSING SUPPLIES $ 3,657 |$ 2,000 $ 2,000 $ 2,0001 % 2,000
CHEMICALS $ 176 | $ 2,500 $ 2,500 $ 25001 % 2,500
AMMUNITION $ 16,470 | $ 33,500 $ 40,000 $ 40,000 | $ 40,000
PATROL SUPPLIES $ 2,153 % 2,400 $ 2,400 $ 2,400 $ 2,400
IN-SERVICE TRAINING & EDUCATION $ 63,064 | $ 41,000 $ 41,000 $ 41,0001 $ 41,000
DUES & SUBSCRIPTIONS $ 8,362 | $ 8,000 $ 8,000 $ 8,000 % 8,000
PETTY CASH $ 4513 100 $ 100 $ 100 | $ 100
UNDERCOVER EXPENSES $ 3,000 % 3,000 $ 3,000 $ 3,000 % 3,000
IDENTI-KIT RENTAL $ 255
Expenses $ 532,196 | $ 577,695 $ 645,275 $ 614,875 | $ 614,875 | $ -
Capital Outlay Office & Vehicles $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 4,283
TOTAL POLICE DEPARTMENT BUDGET $ 5,642,308 | $ 5,936,774 | 59.50 |$ 6,347,161 | 63.00 63.00 $ 6,192,254 | $ 6,192,254 | $ o
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FY17 POLICE DEPARTMENT

POLICE DEPARTMENT Dept 0210
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S #OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET

POLICE DEPARTMENT BUDGET

* Patrolman requesting 3 new officers -would calculate for 3 for 6 months at grade 5.2
* Contract states patrolman are to be at the same gread/step as other offices within 2 years of hire.
* Officer Role Call included the 3 new officers - officers get 15 min of OT per shift

* Overtime is estimated at $491,000

* Holiday Pay includes additional 3 officers ($202.48 per day x 6 Holidays = $3,644.64)

* Education increased with having 2 officer that are anticipated to complete class June 2017 and the new hires if they have education
* Equipment Repair Services was over $9K for Fy2015 and inclused E911

* Radio Repairs - Supplies increased for the need of new batteries roughly $85 each - 55 current and 3 additional
* Feeding Prisoners - stated increased the holding time from 4-6 hrs

* Feeding Dogs - doubled because now has 2 dogs

* Medical & first Aid - increased due to Narcan price increased to $60 each dosage

* Clothing and Uniforms increased to cover new officers
* Ammunition cost has increased due to the increase in the cost of bullets

* THEA CONTRACT INCREASE Program Admin | $4283 FOR FY2016
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FY17 CROSSING GUARDS

CROSSING GUARDS Dept 0213
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS

ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
CROSSING GUARDS BUDGET
SCHOOL CROSSING GUARDS $ 88,429 | $ 94,800 0.38 $ 94,800 0.38 14.00 $ 94,800 | $ 94,800
CROSSING GUARDS PER DIEM $ 1259 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
Salaries $ 89,688 | $ 99,800 0.38 $ 99,800 0.38 14.00 $ 99,800 | $ 99,800 | $ -
GENERAL SUPPLIES $ 500 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
Expenses $ 500 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000 | $ -
Capital Outlay $ -
TOTAL CROSSING GUARDS BUDGET $ 90,188 | $ 100,800 0.38 $ 100,800 0.38 14.00 $ 100,800 | $ 100,800 | $ o

0.00%
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FY17 CENTRAL DISPATCH

CENTRAL DISPATCH Dept 0217
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
CENTRAL DISPATCH BUDGET
PROGRAM ADMINISTRATOR Il (CIVILIAN) $ 17,692 | $ 68,225 1.00 $ 66,294 1.00 1.00 $ 66,294 | $ 66,294.00
DISPATCHERS $ 317,173 | $ 339,887 8.00 $ 391,151 8.00 8.00 $ 343,489 1 % 343,488.53
DISPATCHERS PER DIEM $ 11,500 $ 11,500 $ 11,500 | $ 11,500.00
DIFFERENTIALS $ 16,500 $ - $ -
OVERTIME $ 48,000 $ 50,000 $ 50,000 | $ 50,000.00
Salaries $ 334,865 | $ 467,612 9 $ 535,445 9 9 $ 471,283 1 % 471,283 1 $ -
UNIFORMS $ 4,500 $ 4,500 $ 4500 | $ 4,500
OFFICE SUPPLIES $ 1,500 $ 1,500 $ 1,500 | $ 1,500
SOFTWARE $ 13,000 $ 13,000 $ 13,000 | $ 13,000
EQUIPMENT REPAIRS $ 10,000 $ 10,000 $ 10,000 | $ 10,000
INSERVICE TRAINING AND EDUCATION $ 19,000 $ 19,000 $ 19,000 | $ 19,000
Expenses $ - $ 48,000 $ 48,000 $ 48,000 | $ 48,000 | $ -
Capital Outlay $ -
TOTAL CIVILIAN DISPATCHERS BUDGET $ 334,865 | $ 515,612 9.00 $ 583,445 9.00 9.00 $ 519,283 | $ 519,283 | $ =
0.71%
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FY17 FIRE DEPARTMENT

FIRE AND RESCUE DEPARTMENT Dept 0220
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM Proposed | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget Budget FY17 BUDGET
Fire and Rescue Department
DEPARTMENT HEAD SALARY $ 138,509 | $ 144,006 | 1.00 |$ 143,456 | 1.00 1.00 $ 143,456 | $ 143,456
CAPTAINS $ 386,443 | $ 403,297 | 5.00 |$ 411,754 | 5.00 5.00 $ 411,755 | $ 411,755
DEPUTY FIRE CHIEF $ 85,039 | $ 87,680 100 |$ 458,869 | 1.00 1.00 $ 89,538 | $ 89,538
LIEUTENANTS $ 757,690 | $ 720,014 | 10.00 |$ 735,331 | 10.00 10.00 $ 740,308 | $ 740,308
FIREFIGHTERS $ 1,793,853 | $ 2,203,925 36.00 | $ 2,580,937 | 36.00 36.00 $ 2,328,680 | $ 2,328,680
MOTOR EQUIPMENT REPAIRMAN $ 55,5711 % 67,240 1.00 $ 68,653 1.00 1.00 $ 68,653 | $ 68,653
PROGRAM ADMINISTRATOR | $ 58,657 | $ 58,835| 1.00 |$ 61,570 1.00 1.00 $ 61,570 | $ 61,570
CLERICAL SALARIES - new $ 45,182
2ND AMBULANCE MINIMUM MANNING $ 291,722 | $ 298,524 $ 305,988 $ 305,988 | $ 305,988
SPECIALISTS STIPENDS $ 11,958 | $ 16,500 $ 19,000 $ 17,682 | $ 17,682
FIRE ALARM DUTY $ 13,350 | $ 25,100 $ 25,750 $ 25,750 | $ 25,750
BOX ALARMS $ 100,535 | $ 93,000 $ 97,550 $ 97,550 | $ 97,550
OUT OF GRADE WAGES $ 19,993 | $ 24,904 $ 30,000 $ 30,000 | $ 30,000
OVERTIME $ 467,889 | $ 315,000 $ 323,000 $ 323,000 | $ 323,000
LONGEVITY $ 60,800 | $ 71,700 $ 67,750 $ 67,750 | $ 67,750
EDUCATION INCENTIVE PAY $ 26,650 | $ 38,000 $ 38,000 $ 38,000 | $ 38,000
HOLIDAY PAY $ 130,654 | $ 148,009 $ 176,000 $ 153,365 | $ 153,365
SUPPORT EQUIPMENT $ 4,900 | $ 5,200 $ 6,100 $ 5,200 | $ 5,200
OVERTIME/IN SERVICE TRAINING $ 25,448 | $ 36,000 $ 58,800 $ 58,800 | $ 58,800
PARAMEDIC SERVICES AND EVENTS $ 2,106 | $ 8,500 $ 9,500 $ 9,500 | $ 9,500
EMERGENCY MANAGEMENT $ 4,942 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
ANTICIPATED BUYOUTS $ 29,173 | $ 20,000 $ 50,000 $ 50,000 | $ 50,000
OVERTIME - INSPECTIONS $ 50,000 $ 50,000 $ 50,000 | $ 50,000
PARAMEDIC STIPENDS $ 162,757
Salaries $ 4,628,638 | $ 4,840,432 | 55.00 | $ 5,768,190 | 55.00 55.00 $ 5,081,544 | $ 5,081,545 -
ELECTRICITY $ 43,617 | $ 42,800 $ 44,940 $ 42,800 | $ 42,800
GAS $ 26,234 | $ 35,000 $ 36,750 $ 36,750 | $ 36,750
WATER $ 4301 ]|$% 4,500 $ 4,650 $ 4,650 | $ 4,650
MEDICAL DIRECTOR $ 5,000 $ 5,000 $ 5,000 | $ 5,000
RADIO REPAIRS-SERVICES $ 550 | $ 4,500 $ 4,500 $ 4,500 | $ 4,500
VEHICLE MAINT AND OPER-SERVICE $ 26,254 | $ 25,000 $ 27,000 $ 27,000 | $ 27,000
BUILDING REPAIRS-SERVICES $ 13,976 | $ 10,000 $ 13,000 $ 13,000 | $ 13,000
EQUIPMENT REPAIRS-SERVICES $ 15,867 | $ 21,000 $ 21,250 $ 21,250 | $ 21,250
DATA PROCESSING & MAINT $ 3,248 | $ 3,500 $ 3,500 $ 3,500 | $ 3,500
BILLING AND COLLECTION SERVICE $ 32,500 | $ 40,000 $ 40,000 $ 40,000 | $ 40,000
TELEPHONE $ 10,184 | $ 18,000 $ 18,750 $ 18,750 | $ 18,750
ADVERTISING & FREIGHT $ 1,781 | $ 1,500 $ 1,535 $ 1535|$ 1,535
LAUNDRY $ 12,508 | $ 15,479 $ 16,226 $ 16,226 | $ 16,226
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FY17 FIRE DEPARTMENT

FIRE AND RESCUE DEPARTMENT Dept 0220
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM Proposed | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget Budget FY17 BUDGET
Fire and Rescue Department
OFFICE SUPPLIES $ 2999 | $ 3,000 $ 3,500 $ 3,500 | $ 3,500
EQUIPMENT REPAIRS-SUPPLIES $ 410 | $ 6,000 $ 6,500 $ 6,500 | $ 6,500
RADIO REPAIRS-SUPPLIES $ 5702 |$ 10,000 $ 20,000 $ 20,000 | $ 20,000
BUILDING SUPPLIES $ 92951 % 15,000 $ 15,750 $ 15,750 | $ 15,750
SMALL TOOLS $ 14,699 | $ 8,000 $ 8,500 $ 8,500 | $ 8,500
VEHICLE MAINT AND OPER-SUPPLIES $ 52,2891 % 55,000 $ 57,750 $ 57,750 | $ 57,750
GASOLINE, OIL & GREASE $ 60,952 | $ 67,500 $ 67,500 $ 67,500 | $ 67,500
FOOD $ 626 | $ 600 $ 1,000 $ 1,000 | $ 1,000
MEDICAL AND FIRST AID $ 32,639 | $ 35,000 $ 36,750 $ 36,750 | $ 36,750
BOOKS $ 381 $ 500 $ 1,000 $ 1,000 | $ 1,000
FINANCE CHARGE $ 51
CLOTHING/UNIFORMS $ 53,775 | $ 45,000 $ 60,000 $ 50,000 | $ 50,000
DATA PROCESSING SUPPLIES $ 3,790 | $ 5,500 $ 6,000 $ 6,000 | $ 6,000
CHEMICALS $ 1,733 $ 1,000 $ 1,000 $ 1,000 | $ 1,000
FIRE ALARM CABLE & FIXTURES $ 306 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
IN SERVICE TRAINING & EDUCATION $ 1,711 | $ 11,000 $ 40,000 $ 20,000 | $ 40,000
TRAVEL EXPENSES $ 2811 $ 5,000 $ 5,000 $ 5,000 | $ 5,000
DUES & SUBSCRIPTIONS $ 1,404 | $ 1,500 $ 1,500 $ 1,500 | $ 1,500
APPLICATION FEES $ 2,600 | $ 3,500 $ 3,500 $ 3,500 | $ 3,500
PHOTOGRAPHIC SUPPLIES $ 12,338
Expenses $ 451,529 | $ 500,379 $ 573,351 $ 541,211 [ $ 561,211 [ $ -
Capital Purchase
Capital Outlay $ - $ - $ - $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 1,467
TOTAL FIRE & RESCUE DEPT BUDGET $ 5,080,167 | $ 5,342,279 | 55.00 | $ 6,341,541 | 55.00 55.00 $ 5,622,755 | $ 5,642,756 | $ =
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FY17 FIRE DEPARTMENT

FIRE AND RESCUE DEPARTMENT Dept 0220
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S #OF TM Proposed | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 | REQUESTED | FY17 | Employees | FY17 Budget Budget FY17 BUDGET

Fire and Rescue Department

Fire Department Comments

INCREASES UNDER REQUESTED
* Deputy - requests for 4 shift deputies

* Firefighters requesting 4 additional firefighters to total 40 firefighters for ambulance and ladder staffing

* Clerical Salaries - request for additional clerk - shown under requested
* Radio Repairs-Supplies Radio Replacement/phase in new technology 6 portables per year.
* Holiday Pay - increased to account for additional deputies and firefighters

* Support Equipment - increased to account for additional deputies and firefighters

* Qvertime/in-service training- Paramedic in service training, mandated, figures for 8 new paramedics also accounts for newly promoted officers (2015) to contractual

Fire Officer Il at Mass Fire academy and shift coverage

* Clothing/uniforms - includes requested firefighters and deputies

OTHER INCREASES

* 2nd ambulance min manning increased 2.5% due to raises

* Anticipated Buyouts - possibly 4 buyouts

* Books increased for new code books due to implemented changes
* In-service Training & Education - increased to bring in specialized training as well as send members for specialized training & development
* THEA CONTRACT INCREASE PROGRAM ADMIN | $1467 FOR FY2016

* Fire Alarm Duty 2.5% increase due to raises

* Box alarms 2.5% increase due to raises and raise in call volume

* OQvertime increased 2.5% due to raises
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FY17 BUILDING CODE ENFORCEMENT

BUILDING & CODE ENFORCEMENT Dept 0241
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Building and Code Enforcement
BUILDING COMMISSIONER $ 89,998 | $ 92,599 1.00 $ 96,904 1.00 1.00 $ 94,547 | $ 94,547
ASST BLDG INSPECTOR/CODE ENF OFFICER $ 60,0721 $ 61,806 1.00 $ 63,105 1.00 1.00 $ 63,105 | $ 63,105
DEPUTY INSPECTOR $ 1,128 | $ 2,500 $ 3,500 $ 3,500 | $ 3,500
WIRING INSPECTOR $ 20,408 | $ 32,619 0.46 $ 33,897 0.46 1.00 $ 33,086 | $ 33,086
PLUMBING & GAS INSPECTOR $ 31,1421 $ 32,619 0.46 $ 33,897 0.46 1.00 $ 33,086 | $ 33,086
SECRETARIAL SALARIES $ 13,716 | $ 14,970 0.50 $ 19,760 0.50 1.00 $ 16,509 | $ 16,509
MEETING WAGES $ 3,341 | $ 3,000 $ 4,500 $ 4500 | $ 4,500
SENIOR CLERK I (WAS
SECRETARY - BUILDING & ZONING) $ 58,535 | $ 56,859 1.00 $ 61,570 1.00 1.00 $ 61,570 | $ 61,570
LONGEVITY $ 1,900 | $ 1,900 $ 2,550 $ 1,900 | $ 1,900
Salaries $ 280,241 | $ 208,871 | 4.42 |3 319,683 | 4.42 6.00 $ 311,803 | $ 311,803 | $ -
SEALER OF WEIGHTS & MEASURES $ 9,000 | $ 10,500 $ 12,000 $ 12,000 | $ 12,000
VEHICLE MAINT AND OPER-SVC/SUPP $ 9% | $ 2,000 $ 2,000 $ 2,000 % 2,000
PHOTOSTATS & PHOTOGRAPHS-SVC $ 1,050 | $ 1,600 $ 1,600 $ 1,600 | $ 1,600
TELEPHONE $ 668 $ - $ - $ -
ADVERTISING AND FREIGHT $ 541$% 100 $ 200 $ 200 | $ 200
OFFICE SUPPLIES $ 1,743 1 % 1,600 $ 1,800 $ 1,800 | $ 1,800
GASOLINE, OIL & GREASE $ 12551 % 1,800 $ 1,800 $ 1,800 $ 1,800
BOOKS $ 9421 $ 300 $ 300 $ 300 $ 300
IN-SERVICE TRAINING & EDUCATION $ 684 1% 2,200 $ 3,200 $ 3,200 | $ 3,200
IN-SERVICE TRAINING & EDUCATION - ZBA $ 1,000 $ 1,000 ] $ 1,000
TRAVEL EXPENSES $ 2,831 | % 2,600 $ 3,850 $ 3,850 | $ 3,850
DUES & SUBSCRIPTIONS $ 430 | $ 1,400 $ 1,400 $ 1,400 | $ 1,400
SAFETY EQUIPMENT $ 800 $ 800 | $ 800
CERTIFICATION SCHOOL $ 70
Expenses $ 18,8231 % 24,100 $ 29,950 $ 29,950 | $ 29,950 | $ -
Capital Outlay $ - $ - $ - $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 3,443
TOTAL BUILDING & CODE ENFORCEMENT BUDGET] $ 299,064 | $ 326,414 4.42 $ 349,633 4.42 6.00 $ 341,753 1 $ 341,753 1 % =
4.70%
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FY17 BUILDING CODE ENFORCEMENT

Building & Code Enforcement Comments

* Deputy Inspector increased to cover regular wiring & Plumbing Inspections when not available

* 2.5% increase to Wiring & Plumbing Inspectors

* Meeting Wages increase based on 2016 & projected ZBA meeting Activies

* Secretarial Salaries increased to bring employee to fit on grid

* In-Service Training & Education -ZBA added to allow Board members to attend conferences

* Travel Expenses increased because both vehicles are not drivable and if only receiving 1 the other will put in for mileage
* THEA CONTRACT INCREASE SENIOR CLERK 11 $3443 FOR FY2016
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FY17 ANIMAL CONTROL

ANIMAL CONTROL Dept 0292
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
ANIMAL CONTROL BUDGET
DEPARTMENT HEAD SALARY $ 45723 | $ 52,507 1.00 $ 50,822 1.00 1.00 $ 50,822 | $ 50,822
PART TIME WAGES $ - $ 5,978 $ 6,000 $ 6,000 | $ 6,000
Salaries $ 45723 | $ 58,485 1.00 $ 56,822 1.00 1.00 $ 56,822 | $ 56,822 | $ -
ELECTRICITY $ 5539 | $ 5,457 $ 2,800 $ 2,800 | $ 2,800
WATER $ 526 | $ 800 $ 800 $ 800 | $ 800
VEHICLE MAINT AND OPER-SERVICE $ 150 | $ 250 $ 550 $ 550 | $ 550
BUILDING REPAIRS-SERVICES $ - $ 100 $ 100 $ 100 $ 100
KENNEL FEES $ - $ 100 $ 100 $ 100 | $ 100
VETERINARIAN FEES $ 1,207 1 $ 1,000 $ 1,300 $ 1,300 | $ 1,300
DISPOSAL OF ANIMALS $ 420 | $ 630 $ 630 $ 630 | $ 630
TELEPHONE $ 330 | $ 600 $ 600 $ 600 | $ 600
ADVERTISING & FREIGHT $ 841% 140 $ 140 $ 140 | $ 140
PRINTING & STATIONERY $ - $ 100 $ 100 $ 100 | $ 100
BUILDING SUPPLIES $ 912 | $ 2,500 $ 2,500 $ 2500 | $ 2,500
VEHICLE MAINT AND OPER-SUPPLIES $ - $ 300 $ - $ - $ -
GASOLINE, OIL & GREASE $ 1,030 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
FEEDING DOGS $ - $ 200 $ 200 $ 200 $ 200
CLOTHING/UNIFORMS $ 56 | $ 750 $ 500 $ 500 | $ 500
IN SERVICE TRAINING & EDUCATION $ - $ 200 $ 200 $ 2001 $ 200
DUES & SUBSCRIPTIONS $ - $ 50 $ - $ -
Expenses $ 10,254 | $ 15,177 $ 12,520 $ 12,520 | $ 12,520 | $ -
Capital Outlay $ -
TOTAL ANIMAL CONTROL BUDGET $ 55,977 | $ 73,662 1.00 $ 69,342 1.00 1.00 $ 69,342 | $ 69,342 | $ =
-5.86%
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FY17 DPW GENERAL HIGHWAY

DPW GENERAL AND HIGHWAY Dept 0421
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
DPW General and Highway Budget
SUPERINTENDENT $ 30,642 | $ 30,449 0.20 $ 27,106 0.20 1.00 $ 27,106 27106.416
ASSISTANT SUPERINTENDENT $ 118,056 | $ 109,336 0.90 $ 88,097 0.90 1.00 $ 88,097 88096.896
DIRECTOR OF ADMINISTRATION $ 20,368 0.25 $ 20,290 0.25 1.00 $ 20,290 20290.14
PROGRAM ADMINSTRATOR | $ 14,494 0.25 $ 16,333 0.25 1.00 $ 16,333 16333.38
SENIOR CLERK I $ 61,170 | $ 61,518 1.00 $ 64,373 1.00 1.00 $ 64,373 64373.04
PRINCIPAL CLERK | (was senior clerk I) $ 47,407 $ 7,337 | 0.20 1.00 $ 9,918 9918
GIS COORDINATOR $ 7,840 0.10 1.00 $ 7,840 7839.657
FOREMAN $ 213,714 1 $ 220,394 3.00 $ 75,022 1.00 1.00 $ 75,022 75021.84
CERTIFIED MECHANIC $ 16,172 0.25 1.00 $ 16,172 16171.56
HEAVY EQUIPMENT OPERATOR/MECHANIC (was
Hoisting Equip Operator) $ 269,927] $ 272,910 | 450 |$ 270,537 | 4.25 5.00 $ 270,537 270536.94
MOTOR EQUIP OPERATOR/CRAFTSMAN (was
Spec Motor Equipment Operator) $ 100,890 | $ 102,033 | 2.00 |$ 161,214 | 3.00 3.00 $ 161,214 161214.48
LABORER $ 49,461 | $ 103,500 2.00 $ 156,287 3.00 3.00 $ 156,287 156286.8
MOTOR EQUIPMENT REPAIRMAN $ 30,801 | $ 31,220 0.50
OUT OF GRADE WAGES $ 36,083 | $ 25,000 $ 30,000 $ 30,000 30000
OVERTIME $ 63,259 | $ 40,000 $ 40,000 $ 40,000 40000
LONGEVITY $ 14,0211 $ 13,630 $ 12,000 $ 12,000 12000
ANTICIPATED BUYBACK $ 1,378 | $ 1,000 $ 1,000 $ 1,000 1000
OFFICE MANAGER/ADM ASSISTANT $ 21,918
Salaries $ 1,058,725 | $ 1,045,852 | 14.60 |$ 993,608 | 14.40 20.00 $ 996,189 | $ 996,189 | $ -
ELECTRICITY $ 8,941 | $ 14,980 $ 14,980 $ 15,000 | $ 15,000
GAS $ 12,726 | $ 13,500 $ 13,500 $ 13,500 | $ 13,500
CDL DRUG/ALCOHOL TESTING $ 9851 $ 900 $ 900 $ 900 | $ 900
VEHICLE MAINT AND OPER-SERVICE $ 38391% 8,000 $ 8,000 $ 8,000 | $ 8,000
BUILDING REPAIRS-SERVICES $ 9,858 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
EQUIPMENT REPAIRS-SERVICES $ 7,236 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
MACHINERY/TRUCK RENTAL $ 1,143 1% 2,500 $ 2,500 $ 25001 % 2,500
PHOTOSTATS & PHOTOGRAPHS-SVC $ - $ 200 $ 200 $ 200 | $ 200
IN SERVICE TRAINING TUITION $ 4013 3,000 $ 3,000 $ 3,000 | $ 3,000
SAFETY/MEDICAL-SERVICES & SUPPLIES $ 2,745 1 $ 2,000 $ 2,500 $ 2,500 | $ 2,500
TELEPHONE $ 1,767 | $ 3,600 $ 3,600 $ 3,600 | $ 3,600
POSTAGE $ 131$% 250 $ 250 $ 250 | $ 250
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FY17 DPW GENERAL HIGHWAY

DPW GENERAL AND HIGHWAY Dept 0421
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
DPW General and Highway Budget
ADVERTISING AND FREIGHT $ 716 | $ 1,200 $ 1,200 $ 1,200 | $ 1,200
PHOTOGRAPHIC SUPPLIES $ - $ 100 $ 100 $ 100 | $ 100
PRINTING & STATIONERY $ 2041 $ 375 $ 375 $ 3751 % 375
EQUIPMENT REPAIRS-SUPPLIES $ 20,630 | $ 15,000 $ 15,000 $ 15,000 | $ 15,000
RADIO REPAIRS-SVC/SUPPLIES $ - $ 3,700 $ 3,700 $ 3,700 $ 3,700
OFFICE EQUIPMENT REPRS-SVC/SUPPLY $ 7811 $ 1,575 $ 1,575 $ 15751 % 1,575
WELDING SUPPLIES $ 3511 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
BUILDING SUPPLIES & REPAIRS-SUPPLIES $ 8510 | $ 9,400 $ 9,400 $ 9,400 | $ 9,400
VEHICLE MAINT / OPER-SUPPLIES $ 32,626 | $ 40,000 $ 40,000 $ 40,000 | $ 40,000
GASOLINE, OIL & GREASE $ 38,088 | $ 65,000 $ 65,000 $ 65,000 | $ 65,000
BOOKS $ - $ 500 $ 1,000 $ 1,000 | $ 1,000
POLICE DETAIL $ 500
MISC CONSTR MATERIALS & SUPPLY $ - $ 2,000 $ 2,000 $ 2,000 | $ 2,000
CLOTHING/UNIFORMS $ 10,047 | $ 17,000 $ 17,000 $ 17,000 | $ 17,000
FLASHLIGHTS & BATTERIES $ - $ 190 $ 190 $ 190 | $ 190
TRAVEL EXPENSES $ 401 % 500 $ 1,500 $ 1500 | $ 1,500
DUES & SUBSCRIPTIONS $ 7931 % 600 $ 600 $ 600 | $ 600
PETTY CASH $ - $ 100 $ 100 $ 100 | $ 100
STATE DIESEL TAX $ 4,589 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
MISC. OTHER EXPENSES $ 538 | $ 500 $ 500 $ 500 | $ 500
CAPITAL OUTLAY - REPLACE EQUIPMENT $ - $ 3,800 $ 3,800 $ 3,800 | $ 3,800
Expenses $ 170,865 | $ 227,470 $ 229,470 $ 229,490 | $ 229,490 | $ -
Capital Outlay $ - $ - $ - $ - $ - $ -
GENERAL HIGHWAY BUYOUT 2015STM ART 3 $ 37,878
TOTAL DPW GENERAL AND HIGHWAY $ 1,229,590 | $ 1,311,200 | 1460 | $ 1,223,078 | 14.40 20.00 $ 1,225,679 | $ 1,225,679 | $ =
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FY17 SNOW REMOVAL

SNOW REMOVAL Dept 0423
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Snow Removal Budget
OVERTIME $ 274,496 | $ 74,340 $ 74,340 $ 74,340 | $ 74,340
Salaries $ 274,496 | $ 74340 0.00 |$ 74,340 0.00 0.00 $ 74,340 | $ 74,340 | $ -
MACHINERY/TRUCK RENTAL $ 939,077 | $ 49,275 $ 49,275 $ 49,275 | $ 49,275
ADVERTISING & FRIEGHT $ - $ 225 $ 225 $ 2251 % 225
WEATHER SERVICES $ 1,195 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
POLICE DETAIL $ 18,159
EQUIPMENT REPAIRS-SERVICES $ 1,935
EQUIPMENT REPAIRS-SUPPLIES $ 29,479 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
WELDING SUPPLIES $ 3231 $ 650 $ 650 $ 650 | $ 650
SMALL TOOLS $ - $ 500 $ 500 $ 500 | $ 500
GASOLINE, OIL & GREASE $ 24,000 | $ 12,000 $ 12,000 $ 12,000 | $ 12,000
FOOD $ 53301]$ 2,000 $ 2,000 $ 2,000 | $ 2,000
CEMENT,GRAVEL,SAND,PAVING MATR $ 6,040 | $ 10,000 $ 10,000 $ 10,000 | $ 10,000
CHEMICALS $ 273,452 | $ 70,000 $ 70,000 $ 70,000 | $ 70,000
IN-SERVICE TRAINING & EDUCATION $ - $ 130 $ 130 $ 130 | $ 130
STATE DIESEL TAX $ - $ 500 $ 500 $ 500 | $ 500
Expenses $ 1,298,989 | $ 167,280 $ 167,280 $ 167,280 | $ 167,280 | $ -
CAP OUTLAY-ADTL EQUIPMENT $ - $ 3,995 $ 3,995 $ 3,995 | $ 3,995
Capital Outlay $ - $ 3,995 $ 3,995 $ 3995 [ $ 3995 [ $ -
TOTAL SNOW REMOVAL BUDGET $ 1,573,485 $ 245615 0.00 |$ 245,615 0.00 0.00 $ 245,615 | $ 245615 | $ =

40

0%




FY17 HIGHWAY CONSTRUCTION

HIGHWAY CONSTRUCTION Dept 0422
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Highway Construction Budget
POLICE DETAILS $ 8,072 $ 15,000 $ 15,000 $ 15,000 | $ 15,000
STREET PAINTING CONTRACT $ 82,468 | $ 90,000 $ 90,000 $ 90,000 | $ 90,000
EQUIPMENT REPAIRS-SERVICES $ 7,168
STRT,SWR,SIDWLK,WELL SERVICES $ - $ 9,600 $ 9,600 $ 9,600 | $ 9,600
MACHINERY/TRUCK RENTAL $ 10,456 | $ 8,000 $ 8,000 $ 8,000 | $ 8,000
CONSULTANT FEES $ - $ 10,000 $ 10,000 $ 10,000 | $ 10,000
EQUIPMENT REPAIRS-SUPPLIES $ 13,706 | $ 15,000 $ 15,000 $ 15,000 | $ 15,000
SMALL TOOLS $ 10,511 | $ 3,500 $ 3,500 $ 3,500 | $ 3,500
LOAM & GRASS SEED $ 2970 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
STREET,SWR,SIDEWALK,WELL MATRL $ - $ 5,000 $ 5,000 $ 5,000 | $ 5,000
SIDEWALK CONSTRUCTION $ - $ 7,000 $ 7,000 $ 7,000 | $ 7,000
CEMENT,GRAVEL,SAND,PAVING MATR $ 33,726 | $ 50,000 $ 50,000 $ 50,000 | $ 50,000
MANHOLES,CATCHBASINS & CURBS $ 3171 $ 5,000 $ 5,000 $ 5,000 | $ 5,000
STREET SIGNS & POSTS $ 13,860 | $ 25,000 $ 25,000 $ 25,000 | $ 25,000
LUMBER $ 431 1% 2,000 $ 2,000 $ 2,000 | $ 2,000
MISC CONSTR MATERIALS & SUPPLY $ 9,087 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
RESURFACING STREETS SERVICE $ 43,613 | $ 165,000 $ 165,000 $ 165,000 | $ 165,000
Expenses $ 236,386 | $ 431,100 $ 431,100 $ 431,100 | $ 431,100 | $ -
TOTAL HIGHWAY CONSTRUCTION $ 236,386 | $ 431,100 $ 431,100 $ 431,100 | $ 431,100 | $ =
0.00%
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FY17 SANITATION

SANITATION Dept 0433
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Sanitation Budget
SUPERINTENDENT $ 6,777 0.05 1.00 $ 6,777 1% 6,777
ASSISTANT SUPERINTENDENT $ 12,148 0.10 $ 9,789 0.10 1.00 $ 9,789 | $ 9,789
DIRECTOR OF ADMINSTRATION $ 20,368 0.25 $ 20,290 0.25 1.00 $ 20,290 | $ 20,290
PROGRAM ADMINSTRATOR | $ 14,494 0.25 $ 16,333 0.25 1.00 $ 16,333 | $ 16,333
PRINCIPAL CLERK | $ 3,669 0.10 1.00 $ 4959 | $ 4,959
CERTIFIED MECHANIC $ 48,515 0.75 2.00 $ 48,5151 $ 48,515
FOREMAN $ 15,004 0.20 1.00 $ 15,004 | $ 15,004
HEAVY EQUIPMENT OPERATOR/MECHANIC $ 79,297 1.25 2.00 $ 79,2971 % 79,297
MOTOR EQUIP OPERATOR/CRAFTSMAN
(was Spec Motor Equip Operator) $ 283,978 | $ 292,329 550 |$ 500,093 7.20 8.00 $ 500,093 | $ 500,093
LABORER $ 98,6791 % 99,581 2.00 $ 172,114 3.40 5.00 $ 172,114 | $ 172,114
SEASONAL WAGES $ 69,938 | $ 71,735 1.40 $ 74,208 1.40 6.00 $ 74,208 | $ 74,208
OVERTIME $ 38,8381 % 20,000 $ 20,000 $ 20,000 | $ 20,000
LONGEVITY $ 92921 % 8,250 $ 9,250 $ 9250 | $ 9,250
ANTICIPATED BUYBACK $ 1,000 $ 1,000 $ 1,000 | $ 1,000
PW MAINT CRAFTSMAN $ 77511 | $ 48,564 1.00
PW MAINT MAN -HMEO $ 70,626 | $ 72,846 1.50
MOTOR EQUIPMENT REPAIRMAN $ 30,801
Salaries $ 500,724 | $ 539,905 9.50 $ 976,338 | 14.95 29.00 $ 977,628 | $ 977,628 | $ -
CDL DRUG/ALCOHOL TESTING $ 1580 $ 1,100 $ 1,100 $ 1,100 | $ 1,100
VEHICLE MAINT AND OPER-SERVICE $ 22,201 | $ 25,000 $ 25,000 $ 25,000 | $ 25,000
BUILDING REPAIRS-SERVICES $ 4253 | $ 3,500 $ 3,500 $ 3,500 | $ 3,500
PROFESSIONAL DEVELOPMENT $ 60|$ 300 $ 300 $ 300 | $ 300
MACHINERY/TRUCK RENTAL $ 2,050
BACKUP LANDFILL PERMIT FEES $ 1,200 | $ 800 $ 800 $ 800 | $ 800
SOLID WASTE DISPOSAL CONTRACT $ 568,172 | $ 781,918 $ 860,109 $ 860,109 | $ 860,109
HAZARDOUS WASTE DISPOSAL &CLEAN-UP $ 15731 % 3,725 $ 3,725 $ 3,725 | $ 3,725
RECYCLABLES EXPENSE $ 13,183 | $ 10,000 $ 11,000 $ 11,000 | $ 11,000
WASTE OIL DISPOSAL SERVICES $ 9513 3,000 $ 3,000 $ 3,000 | $ 3,000
TIRE DISPOSAL SERVICE $ 7051 % 2,000 $ 2,000 $ 2,000 % 2,000
POSTAGE $ 5878 | $ 6,500 $ 6,500 $ 6,500 | $ 6,500
ADVERTISING AND FREIGHT $ 640 | $ 1,400 $ 1,400 $ 1,400 | $ 1,400
PRINTING & STATIONERY $ 9771 $ 800 $ 800 $ 800 | $ 800
EQUIPMENT REPAIRS-SUPPLIES $ 5955 | $ 4,800 $ 4,800 $ 4800 | $ 4,800
BUILDING REPAIRS-SUPPLIES $ 42321 % 4,000 $ 3,500 $ 3,500 | $ 3,500
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FY17 SANITATION

SANITATION Dept 0433
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Sanitation Budget
SMALL TOOLS $ - $ 100 $ 100 $ 100 | $ 100
VEHICLE MAINT AND OPER-SUPPLIES $ 82,577 | $ 80,000 $ 80,000 $ 80,000 | $ 80,000
GASOLINE, OIL & GREASE $ 75,429 | $ 102,125 $ 100,000 $ 100,000 | $ 100,000
CLOTHING/UNIFORMS $ 11,637 | $ 12,000 $ 12,000 $ 12,000 | $ 12,000
MISC EXP $ 322
CHEMICALS $ 1935|$ 1,600 $ 1,600 $ 1,600 | $ 1,600
STATE DIESEL TAX $ 5264 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
Expense $ 809,917 | $ 1,048,668 $ 1,125,234 $ 1,125,234 | $ 1,125,234 | $ -
TOTAL SANITATION BUDGET $ 1,310,642 | $ 1,588,573 950 | % 2,101,572 14.95 29.00 $ 2,102,862 | $ 2,102,862 | $ =
32.37%
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FY17 STREET LIGHTING FUEL DEPOT

STREET LIGHTING Dept 0424
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S #OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Street Lighting Budget
ELECTRICITY $ 174,056 | $ 158,360 $ 160,000 $ 160,000 | $ 160,000
TRAFFIC LIGHT REPAIRS $ 10,783 | $ 12,000 $ 12,000 $ 12,000 | $ 12,000
STREET LIGHT MAINTENANCE $ 37,623 | $ 67,000 $ 67,000 $ 67,000 | $ 67,000
STREET LIGHT REPLACEMENT $ - $ 140,000 $ 140,000 $ 140,000 | $ 140,000
TRAFFIC LIGHT SUPPLIES $ - $ 10,000 $ 10,000 $ 10,000 | $ 10,000
Expenses $ 222,463 | $ 387,360 0.00 |$ 389,000 | 0.00 0.00 $ 389,000 | $ 389,000 | $ -
Capital Outlay $ -
TOTAL STREET LIGHTING $ 222,463 | $ 387,360 | 0.00 |$ 389,000 | 0.00 0.00 $ 389,000 | $ 389,000 | $ =
0.4%
MUNICIPAL FUEL DEPOT Dept 0425
FIN CUIVI
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S #OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Municipal Fuel Depot
GASOLINE, OIL & GREASE $ 35,000 | $ -
Expenses $ 35,000 | $ - $ - $ - $ - $ -
TOTAL MUNICIPAL FUEL DEPOT $ 35,000 | $ - $ = $ = $ = $ =
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FY17 BOARD OF HEALTH

BOARD OF HEALTH Dept 0510
FIN ' COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Health Department
TOWN SANITARIAN $ 81,652 | $ 80,659 1.00 $ 79,529 1.00 1.00 $ 79,529 | $ 79,529
ASSISTANT TOWN SANITARIAN $ - $ 53,296 1.00 $ 64,986 1.00 1.00 $ 64,986 | $ 64,986
PROGRAM ADMINISTRATOR | $ 53,093 | $ 54,635 1.00 $ 55,778 1.00 1.00 $ 55,778 | $ 55,778
LONGEVITY $ 1950 $ 1,950 $ 1,300 $ 1,300 | $ 1,300
Salaries $ 136,694 | $ 190,540 3.00 $ 201,594 3.00 3.00 $ 201,594 | $ 201,594 | $ -
PROFESSIONAL SERVICES $ 1,120 | $ 2,000 $ 1,600 $ 1,600 | $ 1,600
HOUSEHOLD HAZARDOUS WASTE DAY $ 76301 % 20,000 $ 24,000 $ 24,000 | $ 24,000
PHOTOSTATS & PHOTOGRAPHS SVC $ 768
LABORATORY FEES $ 400 | $ 800 $ 800 $ 800 | $ 800
ADVERTISING & FREIGHT $ 1,174 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
OFFICE SUPPLIES $ 1,169 | $ 1,200 $ 1,500 $ 1,500 | $ 1,500
PRINTING AND STATIONARY $ - $ 300 $ 300 $ 3001 $ 300
VEHICLE MAINT AND OPER -SUPPLIES $ - $ 400 $ 400 $ 400 | $ 400
GASOLINE OIL AND GREASE $ 365] % 2,400 $ 2,500 $ 25001 % 2,500
CLOTHING/UNIFORMS $ 760 | $ 400 $ 400 $ 4001 % 400
IN-SERVICE TRAINING & EDUCATION $ 695 | $ 1,500 $ 1,500 $ 1,500 | $ 1,500
TRAVEL EXPENSES $ 1,960 | $ 2,000 $ 2,000 $ 2,000 % 2,000
CELL PHONES (2) $ 600 $ 1,400 $ 1,400 | $ 1,400
DUES & SUBSCRIPTIONS $ 396 | $ 800 $ 800 $ 800 | $ 800
Expenses $ 16,435 $ 33,400 $ 38,200 $ 38,200 | $ 38,2001 $ -
Capital Outlay $ -
TOTAL HEALTH DEPARTMENT $ 153,129 | $ 223,940 3.00 $ 239,794 3.00 3.00 $ 239,794 | $ 239,794 | $ -
Revolving Fund $ (50,000)| $ (75,000) $ (75,000) $ (75,000)| $ (75,000)
General Fund Appropriation $ 103,129 | $ 148,940 3.00 |$ 164,794 3.00 3.00 $ 164,794 | $ 164,794 | $ -
10.64%

* Hazard Waste Day increased 2015 cost was $22,000

* Cell Phones - added another so the Town Sanatarian and Assistant have phones
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FY17 COUNCIL ON AGING

COUNCIL ON AGING Dept 0541
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Council on Aging
DIRECTOR COA/YOUTH COMMISSION $ 47274 | $ 48,638 0.50 $ 49,667 0.50 1.00 $ 49,667 | $ 49,667
BUS/VAN DRIVER (FULL TIME) $ 83,365 | $ 80,739 2.00 $ 87,568 2.00 2.00 $ 87,568 | $ 87,568
PART TIME DRIVERS $ 48,312 | $ 65,579 4.30 $ 55,756 4.30 4.00 $ 55,756 | $ 55,756
RECEPTIONIST (INCLUDES CLERICAL PART-TIME) $ 49,386 | $ 52,005| 145 |$ 52,044 1.66 3.00 $ 52,044 | $ 52,044
PROGRAM ADMINISTRATOR | $ 51,7951 % 63,955 1.00 $ 54,426 1.00 1.00 $ 54,426 | $ 54,426
VOLUNTEER COORDINATOR $ (649)| $ 24,210 0.75 $ 42,734 1.00 1.00 $ 427341 $ 42,734
BILINGUAL OUTREACH WORKER $ (738)] $ 14,200 0.35 $ 15,409 0.35 1.00 $ 15,409 | $ 15,409
OUTREACH WORKER $ 34,764 | $ 28,000 0.50 $ 28,035 0.70 1.00 $ 28,5451 % 28,545
SENIOR VOUCHER STIPEND $ 6,000 | $ 6,000 $ 6,000 $ 6,000 $ 6,000
LONGEVITY $ 4,100 | $ 4,500 $ 4,100 $ 4,100 | $ 4,100
Salaries $ 323610 | $ 387,826 | 1085 | $ 395,738 | 11.51 14.00 $ 396,249 | $ 396,249 | $ -
ELECTRICITY $ 11,340 | $ 13,375 $ 13,400 $ 13,400 | $ 13,400
GAS $ 10,401 | $ 11,000 $ 11,000 $ 11,000 | $ 11,000
WATER $ 1,796 | $ 1,800 $ 1,800 $ 1,800 | $ 1,800
VEHICLE MAINT AND OPER-SERVICE $ 2421 $ 6,000 $ 6,000 $ 6,000 | $ 6,000
BUILDING REPAIRS-SERVICES $ 75591 % 5,000 $ 7,000 $ 7,000 % 7,000
OFFICE EQUIPMENT REPAIRS-SVC $ - $ 2,000 $ 2,000 $ 2,000 % 2,000
TELEPHONE $ 2,181 1% 1,500 $ 1,500 $ 1,500 | $ 1,500
POSTAGE $ 1451 % 200 $ 200 $ 200 $ 200
ADVERTISING & FREIGHT $ 1541 % 200 $ 200 $ 200 $ 200
SENIOR CITIZENS ACTIVITIES $ 14,022 | $ 5,000 $ 5,000 $ 5,000] % 5,000
OFFICE SUPPLIES $ 16731 % 3,500 $ 3,500 $ 3,500 | $ 3,500
BUILDING SUPPLIES $ 2,094 1% 4,000 $ 5,000 $ 5000 ] % 5,000
GASOLINE, OIL & GREASE $ 22,7281 $ 24,000 $ 24,000 $ 24,000 | $ 24,000
FINANCE CHARGE $ 93
CLOTHING/UNIFORMS $ 14413 1,000 $ 1,000 $ 1,000 $ 1,000
IN-SERVICE TRAINING & EDUCATION $ - $ 2,000 $ 2,000 $ 2,000 % 2,000
TRAVEL EXPENSES $ 566 | $ 1,000 $ 1,000 $ 1,000 $ 1,000
DUES & SUBSCRIPTIONS $ 1,180 $ 750 $ 800 $ 800 | $ 800
Expenses $ 76,315 | $ 82,325 $ 85,400 $ 85,400 | $ 85,400 | $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 6,692
TOTAL COA BUDGET $ 399,925 1 $ 476,843 ] 1085 | $ 481,138 | 11.51 14.00 $ 4816491 % 481,649 1 $ -
Less Grant Funding $ (51,910 $ (49,328)] -1.55 [$ (55,494 -1.55 -3.00 $ (55,490 $ (55,494)
Total COA Appropriation $ 348,015 $ 427,515 9.30 $ 425,644 9.96 11.00 $ 426,155 | $ 426,155 | $ =
-0.32%
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FY17 YOUTH COMMISSION

YOUTH COMMISSION Dept 0542
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Youth Commission
DIRECTOR COA/YOUTH COMMISSION $ 47274 | $ 48,638 0.50 $ 49,667 0.50 1.00 $ 49,667 | $ 49,667
COUNSELOR $ 60,949 | $ 62,723 1.00 $ 67,031 1.00 1.00 $ 67,288 | $ 67,288
PROGRAM ADMINISTRATOR | (WAS
CLERICAL SALARIES IN FY15) $ 42,1481 $ 42,637 080 |$ 43,541 0.80 1.00 $ 46,888 | $ 46,888
LONGEVITY $ 2,450 $ 2,450 $ 3,050 $ 3,050 % 3,050
PROGRAM COORDINATOR 1l $ 139,036 2.00 $ 143,639 2.00 2.00 $ 143,639 | $ 143,639
PREVENTION COORDINATOR $ - $ 60,000 $ 59,469 | $ 59,469
RECENPTIONIST (WAS CHNA COORDINATOR) $ 679 6,000 020 |$ 11,760 | 0.20 1.00 $ 11,760 | $ 11,760
THERAPIST PART TIME $ 1e)] $ 13,000 0.30 $ 13,000 0.30 1.00 $ 13,000 | $ 13,000
BILINGUAL OUTREACH WORKER $ 122 1% 11,000 0.30 $ - $ - $ -
PROGRAM DIRECTOR $ 71,728
Salaries $ 224,721 | $ 325,483 5.10 $ 391,688 4.80 7.00 $ 394,761 | $ 394,761 | $ -
CONTRACT SVC (NU AMERICORPS MATCH) $ 4900 | $ 9,800 $ 16,000 $ 16,000 | $ 16,000
TELEPHONE $ 6181 $ 1,000 $ 2,400 $ 2,400 $ 2,400
ADVERTISING & FREIGHT $ - $ 200 $ 800 $ 800 $ 800
COMMUNITY ACTIVITIES $ 2,198 1 $ 4,000 $ 5,000 $ 5,000 $ 5,000
OFFICE SUPPLIES $ 487 | $ 750 $ 7,000 $ 7,000 ] $ 7,000
IN-SERVICE TRAINING & EDUCATION $ 29591 $ 2,500 $ 6,000 $ 6,000 | $ 6,000
TRAVEL EXPENSES $ 12731 $ 1,000 $ 5,500 $ 5500 ] $ 5,500
DUES & SUBSCRIPTIONS $ - $ 300 $ 600 $ 600 | $ 600
IN-DIRECT BENEFITS $ 15,000 $ 15,000 | $ 15,000
FRINGE BENEFITS $ 13,500 $ 13,500 | $ 13,500
OFFICE EQUIPMENT $ -
DATA PROCESSING AND MAINT SERVICES $ -
Expenses $ 12,435 $ 19,550 $ 71,800 $ 71,800 | $ 71,800 | $ -
Capital Outlay $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 4,369
TOTAL YOUTH COMMISSION BUDGET $ 237,156 | $ 345,033| 510 |[$ 463,488 | 4.80 7.00 $ 466,561 | $ 466,561 | $ -
Less Grant Funding $ (91,000)] $ 91,000 -1.80 [s$ (172,158)] -1.80 -4.00 $ (172,158) $ (172,158)
Total Youth Commission Appropriation $ 146,156 | $ 254,033 330 |$ 291,330 | 3.00 3.00 $ 294,403 | $ 294,403 | $ =
15.89%

* Includes 1 Program Coordinator Il postion that was previously fully funded by grants and is now covered .80 by General Fund
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FY17 VETERAN SERVICES

VETERANS SERVICES Dept 0543
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
VETERANS BUDGET
VETERANS' AGENT $ 64,971 | $ 62,723 1.00 $ 69,974 1.00 1.00 $ 69,974 | $ 69,974
VETERANS' GRAVE OFFICER $ 1,748 1% 1,748 $ 2,000 1.00 $ 2,000 | $ 2,000
LONGEVITY $ 650 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
PRINCIPAL CLERK | (WAS PART-TIME WAGES) $ 14,266 | $ 16,011 0.51 $ 24,090 0.51 1.00 $ 16,509 | $ 16,509
Salaries $ 81,6351 % 81,482 1.51 $ 97,064 1.51 3.00 $ 89,483 ] $ 89,4831 $ -
OFFICE EQUIPMENT REPAIRS-SERV $ 361
ADVERTISING & FREIGHT $ 500 | $ 800 $ 800 $ 800 | $ 800
CEMETERIES/SOLDIERS GRAVES $ 5205 | $ 11,050 $ 11,280 $ 11,280 | $ 11,280
CONFERENCE EXPENSES $ 900 | $ 2,100 $ 2,600 $ 2,600 % 2,600
OFFICE SUPPLIES $ 481 % 500 $ 750 $ 750 | $ 750
FLAGS & GRAVE DECORATIONS $ 22531 % 3,000 $ 2,750 $ 27501 % 2,750
TRAVEL EXPENSES $ 1,113 1% 1,000 $ 1,000 $ 1,000 | $ 1,000
DUES & SUBSCRIPTIONS $ 1551 $ 200 $ 150 $ 150 | $ 150
VETERANS BENEFITS $ 630,948 | $ 650,000 $ 625,000 $ 625,000 | $ 625,000
Expenses $ 641,573 | $ 668,650 $ 644,330 $ 644,330 | $ 644,330 | $ -
Capital Outlay $ -
TOTAL VETERANS BUDGET $ 723,208 | $ 750,132 1.51 $ 741,394 1.51 3.00 $ 733,813 | $ 733,813 | $ =
1.47%
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FY17 LIBRARY

LIBRARY Dept 0610
FTN COM
FISCAL 15 DEPT FY16 FTE'S DEPT FY17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
LIBRARY BUDGET
LIBRARY DIRECTOR $ 96,904 | $ 99,715 1.00 |$ 99,334 1.00 1.00 $ 99,334 $ 99,334
LIBRARIAN 1 (WAS
JR CHILDREN'S & AUTO SVC/YNG ADULT LIBRARIAN) $ 84,4131 % 106,629 1.00 |3$ 108,871 2.00 2.00 $ 108,871 | $ 108,871
LIBRARIAN 2 (WAS
ADULT SERVICES/REF LIBRARIAN & CHILDREN'S LIBRARIAN) $ 132,316 1 $ 136,138 2.00 $ 139,016 2.00 2.00 $ 139,016 |1 $ 139,016
LIBRARY ASSISTANTS $ 185,690 | $ 191,103 4.00 $ 195,142 4.00 4.00 $ 195,142 | $ 195,142
PROGRAM ADMIN | (WAS SECRETARIAL SALARIES) $ 50,535 | $ 44640 1.00 |$ 53,093 1.00 1.00 $ 53,093 | $ 53,093
LITERACY COORDINATOR $ 34,2451 % 40,843 1.00 $ 41,692 1.00 1.00 $ 41,692 | $ 41,692
PART TIME WAGES $ 144,184 | $ 160,401 633 |$ 162,807 6.33 13.00 $ 161,020 | $ 161,020
OVERTIME $ 8,096 | $ 3,300 $ 3,000 $ 3,000 | $ 3,000
LONGEVITY $ 9,050 | $ 9,050 $ 9,125 $ 9,125 | $ 9,125
NIGHT DIFFERENTIAL $ 7,553 | $ 9,000 $ 9,000 $ 9,000 | $ 9,000
Salaries $ 752,985 | $ 800,818 | 16.33 [ $ 821,080 | 17.33 24 $ 819,293 | $ 819,293 | $ -
ELECTRICITY $ 32,499 | $ 27,820 $ 34,400 $ 27,850 | $ 27,850
FUEL $ 8,633 | $ 8,500 $ 9,000 $ 9,000 | $ 9,000
WATER $ 1,428 1% 1,000 $ 1,500 $ 1,500 1 $ 1,500
VEHICLE MAINT AND OPER-SERVICE $ 120 $ 100 $ 100 $ 100 $ 100
BUILDING REPAIRS-SERVICES $ 5,654 | $ 3,000 $ 3,000 $ 3,000 | $ 3,000
EQUIPMENT REPAIRS-SERVICES $ 1,506 | $ 750 $ 1,000 $ 1,000 | $ 1,000
GROUNDS MAINTENANCE $ 24241 % 500 $ 650 $ 650 | $ 650
OFFICE EQUIPMENT RENTAL $ 1,127 1 $ 600 $ - $ - $ -
HVAC-MAINTENANCE CONTRACT $ 3,763 1 $ 4,000 $ 5,000 $ 5,000 | $ 5,000
BINDING $ 3931 $% 400 $ 400 $ 4001 $ 400
TELEPHONE $ 366 | % 400 $ 400 $ 400 | $ 400
POSTAGE $ 2191 | $ 3,000 $ 2,500 $ 2,500 | $ 2,500
ADVERTISING & FREIGHT $ 1931 % 5,000 $ 3,000 $ 3,000 | $ 3,000
LIBRARY PROGRAM LECTURES $ 17,4831 % 14,000 $ 18,000 $ 18,000 | $ 18,000
PRINTING & STATIONERY $ - $ 500 $ - $ - $ -
EQUIPMENT REPAIRS-SUPPLIES $ - $ - $ - $ - $ -
BUILDING REPAIRS AND SUPPLIES $ 3,468 | $ 4,800 $ 5,200 $ 5200 | $ 5,200
GASOLINE, OIL & GREASE $ 401 1% 600 $ 400 $ 400 | $ 400
CLOTHING/UNIFORMS/SAFETY SHOES -Now in Facilities $ 416 | $ 480 $ - $ -
DATA PROCESSING SUPPLIES $ 8,506 | $ 8,500 $ 9,000 $ 9,000 | $ 9,000
LIBRARY SUPPLIES $ 18,003 | $ 14,000 $ 18,000 $ 18,000 | $ 18,000
IN-SERVICE TRAINING & EDUCATION $ 449 1% 500 $ 500 $ 500 | $ 500
TRAVEL EXPENSES $ 19111 $ 2,000 $ 2,000 $ 2,000 | $ 2,000
DUES & SUBSCRIPTIONS $ 1,112 | $ 900 $ 900 $ 900 | $ 900
CAP OUTLAY -BOOKS AND PERIODICALS EXPENSH $ 116,645 | $ 132,000 $ 132,000 $ 132,000 | $ 132,000
AUTOMATION - OCLN EXPENSES $ 25,780 | $ 27,000 $ 28,000 $ 28,000 | $ 28,000
FINANCE CHARGE $ 45 $ 100 $ 100 | $ 100
REPLACEMENT EQUIPMENT $ - $ 500 $ - $ - $ -
Expenses $ 256,254 | $ 260,850 $ 275,050 $ 268,500 | $ 268,500 | $ -
Capital Outlay $ - $ - $ - $ - $ - $ -
TOTAL LIBRARY BUDGET $ 1,009,238 | $ 1,061,668 | 16.33 | $ 1,096,130 | 17.33 24.00 $ 1,087,793 | $ 1,087,793 | $ =
49 2.46%




FY17 RECREATION

RECREATION Dept 0630
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL AMENDED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
RECREATION BUDGET
DEPARTMENT HEAD SALARY $ 38,052 | % 39,006 0.50 $ 40,158 0.50 1.00 $ 40,158 | $ 40,158
ASSISTANT RECREATION DIRECTOR $ 56,817 1.00 $ 59,469 1.00 1.00 $ 59,469 | $ 59,469
ASSISTANT DEPT. HEAD $ 61,571
SUMMER PLAYGROUND $ 72281 % 7,245 0.34 $ 7,466 0.34 1.00 $ 7,466 | $ 7,466
EXCEPTIONAL CHILDREN'S PROGRAM $ 7,334 | $ 7,872 0.33 $ 8,448 0.33 3.00 $ 8,448 | $ 8,448
WEST SCHOOL ATHLETIC $ 4382 | $ 3,960 0.15 $ 6,160 0.27 1.00 $ 6,160 | $ 6,160
SUMMER RECREATION $ 23,0491 % 24,640 1.23 $ 27,194 1.23 4.00 $ 27,194 1 $ 27,194
LONGEVITY $ 29751 % 1,075 $ 1,075 $ 10751 % 1,075
ANTICIPATED BUYOUT $ 9,288 $ 9,200 $ 9,200 | $ 9,200
Salaries $ 153,878 | $ 140,615 3.55 $ 159,170 3.67 11.00 $ 159,170 | $ 159,170 | $ -
ELECTRICITY $ 1,694 | $ 3,638 $ 3,000 $ 3,000 | $ 3,000
WATER $ 1481 | $ 3,000 $ 3,000 $ 3,000 | $ 3,000
BUILDING REPAIRS-SERVICES $ 348 | $ 600 $ 400 $ 400 | $ 400
EQUIPMENT REPAIRS-SERVICES $ - $ 500 $ 500 $ 500 | $ 500
GROUNDS MAINTENANCE $ 35,652 | $ 40,000 $ 40,000 $ 40,000 | $ 40,000
CONTRACT SERVICES $ 1,244 1% 750 $ 4,750 $ 4,750 | $ 4,750
TELEPHONE $ 578 | $ 600 $ 600 $ 600 | $ 600
ADVERTISING & FREIGHT $ 2,712 | $ 1,800 $ 2,500 $ 2,500 | $ 2,500
OFFICE SUPPLIES $ 439 | $ 700 $ 800 $ 800 | $ 800
EQUIPMENT REPAIRS-SUPPLIES $ 1,157 1 $ 500 $ 500 $ 500 | $ 500
BUILDING SUPPLIES $ 152 | $ 500 $ 500 $ 500 | $ 500
GROUNDS MAINTENANCE-SUPPLIES $ 5597 | $ 6,500 $ 6,500 $ 6,500 | $ 6,500
GASOLINE, OIL & GREASE $ - $ 25 $ 25 $ 251 % 25
MEDICAL & FIRST AID $ 136 | $ 250 $ 250 $ 250 | $ 250
CLOTHING/UNIFORMS $ 1,856 | $ 750 $ 800 $ 800 | $ 800
PLAYGROUND SUPPLIES $ 2,164 | $ 1,800 $ 1,800 $ 1,800 % 1,800
ACTIVITES / RECREATIONAL PROGRAMS $ 3,000 $ 3,000 | $ 3,000
TRAVEL EXPENSES $ 879 1% 900 $ 900 $ 900 | $ 900
INSERVICE TRAINING & EDUCATION $ 1,000 $ 1,000 | $ 1,000
DUES & SUBSCRIPTIONS $ 150 | $ 150 $ 150 $ 150 | $ 150
Expenses $ 56,239 | $ 62,963 $ 70,975 $ 70,9751 $ 70,9751 $ -
Capital Outlay $ - $ - $ -
TOTAL RECREATION BUDGET $ 210,117 | $ 203,578 3.55 $ 230,145 3.67 11.00 $ 230,145 | $ 230,145 | $ =

* Inservice Training & Expenses added to allow Dept Head or Assistant to attend conferences and trainings
* Activities / Recreational Programs to allow the department to offer additional programs to Town employees
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FY17 COMMUNITY EVENTS

COMMUNITY EVENTS Dept 0695
FIN ' COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL AMENDED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
Community Events
COMMUNITY EVENTS - GENERAL $ 6,708 | $ 10,500 $ 11,000 $ 11,000 | $ 11,000
FOURTH OF JULY - CHILDREN'S PROGRAM $ 6,484 1 % 5,430 $ 5,430 $ 5430 % 5,430
FOURTH OF JULY - PARADE/FIREWORKS $ 11,213 | $ 17,760 $ 17,760 $ 17,760 | $ 17,760
FOURTH OF JULY - BAND CONCERT $ 18751 % 950 $ 950 $ 950 | $ 950
COMMUNITY EVENTS -HAUNTED HAYRIDE $ 930 | $ 850 $ 850 $ 850 | $ 850
COMMUNITY EVENTS -EASTER EGG HUNT $ 9511 $% 500 $ 500 $ 500 | $ 500
HOLIDAY PARADE $ 6,922 1% 6,000 $ 6,000 $ 6,000 | $ 6,000
MEMORIAL DAY/VETERANS DAY PARADE $ 22121 % 3,700 $ 3,700 $ 3,700 | $ 3,700
POLICE DETAIL $ 30,000 $ 30,000 $ 30,000 | $ 30,000
Expenses $ 37,2951 $ 75,690 $ 76,190 $ 76,190 | $ 76,190 | $ -
Total Community Events Budget $ 37,295 $ 75,690 $ 76,190 $ 76,190 | $ 76,190 | $ -
0.7%
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FY17 PARK and FORESTRY

PARKS & FORESTRY Dept 0650
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL AMENDED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Parks & Forestery Budget
SUPERINTENDENT $ 6,777 .05 1.00 $ 6,777 1 $ 6,777
PRINCIPAL CLERK | $ 7,337 0.20 1.00 $ 9,918 | $ 9,918
FOREMAN $ 60,017 ] 0.80 1.00 $ 60,017 | $ 60,017
MOTOR EQUIPMENT OPERATOR/CRAFTSMAN $ 44,416 0.80 1.00 $ 44416 | $ 44,416
LABORER $ 83,353 1.60 2.00 $ 83,3531 % 83,353
LONGEVITY $ 5,000 $ 5,000 | $ 5,000
Salaries $ - $ - 0 $ 201,900 | 3.40 6.00 $ 204,481 | $ 204,481 | $ -
EQUIPMENT REPAIRS-SERVICES $ - $ 500 $ 500 $ 500 | $ 500
MACHINERY/TRUCK RENTAL $ 32,566 | $ 35,000 $ 35,000 $ 35,000 | $ 35,000
SAFETY-SERVICES $ - $ 200 $ 200 $ 200 % 200
ADVERTISING & FREIGHT $ 511$% 500 $ 500 $ 500 | $ 500
EQUIPMENT REPAIRS-SUPPLIES $ 11,206 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
SMALL TOOLS $ - $ 450 $ 450 $ 450 | $ 450
LOAM & GRASS SEED $ 3,183 $ 5,000 $ 5,000 $ 5,000 | $ 5,000
TREE WORK SUPPLIES $ 2,634 1% 10,000 $ 10,000 $ 10,000 | $ 10,000
PESTICIDES & HERBICIDES $ 1,034 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
SAFETY SUPPLIES $ - $ 100 $ 100 $ 100 | $ 100
Expenses $ 50,674 | $ 60,750 $ 60,750 $ 60,750 | $ 60,750 | $ -
CAPITAL OUTLAY ADDITIONAL EQUIPMENT $ 4,000 | $ 3,975 $ 3,975 $ 3975 $ 3,975
Capital Outlay $ 4,000 | $ 3,975 $ 3,975 $ 3975 $ 3975 $ -
TOTAL PARKS & FORESTRY BUDGET $ 54,674 | $ 64,725 0 $ 266,625 | 3.40 6.00 $ 269,206 | $ 269,206 | $ =
316%
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FY17 CEDAR HILL

CEDAR HILL ENTERPRISE

Dept 0651 & 0710

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
CEDAR HILL ENTERPRISE BUDGET
GENERAL MANAGER $ 52,996 | $ 58,230 1.00 $ 59,469 1.00 1.00 $ 59,469 | $ 59,469
ASSISTANT SUPERINTENDENT $ 26912 | $ 36,992 1.00 $ 37,782 1.00 1.00 $ 37,7821 $ 37,782
SEASONAL EMPLOYEES $ 25,9881 % 30,000 1.10 $ 30,750 1.10 2.00 $ 30,498 | $ 30,498
Salaries $ 105,897 | $ 125,221 3.10 $ 128,001 3.10 4.00 $ 127,749 | $ 127,749 | $ -
ELECTRICITY $ 8,935 $ 11,770 $ 12,500 $ 11,800 | $ 11,800
FUEL $ 5278 | $ 2,600 $ 6,000 $ 6,000 1% 6,000
WATER $ 346 | $ 1,000 $ 450 $ 450 | $ 450
BUILDING REPAIRS SERVICES $ 1,680 1% 1,500 $ 4,000 $ 4,000 | $ 4,000
EQUIPMENT REPAIRS-SERVICES $ 4,084 | % 5,000 $ 5,000 $ 5,000 | $ 5,000
GOLF CART RENTAL $ 19,014 | $ 20,000 $ 16,000 $ 16,000 | $ 16,000
CREDIT CARD FEES $ 2859 | % 2,900 $ 3,000 $ 3,000 | $ 3,000
TELEPHONE $ 1,938 $ 2,700 $ 2,800 $ 2,800 | $ 2,800
IRRIGATION SERVICES $ 1,100 $ 1,100 | $ 1,100
ADVERTISING AND FREIGHT $ 3221% 1,500 $ 600 $ 600 | $ 600
PRO-SHOP MERCHANDISE $ 3,679 $ 6,000 $ 6,000 $ 6,000 | $ 6,000
OFFICE SUPPLIES $ 470 | $ 250 $ 450 $ 450 | $ 450
EQUIPMENT REPAIRS-SUPPLIES $ 7,804 | $ 8,500 $ 9,000 $ 9,000 % 9,000
BUILDING REPAIRS-SUPPLIES $ 4593 | $ 4,500 $ 4,500 $ 4500 | $ 4,500
LOAM & GRASS SEED $ 3,662 | $ 5,000 $ 4,000 $ 4,000 | $ 4,000
GROUNDS MAINTENANCE-SUPPLIES $ 8,263 1 % 6,500 $ 7,000 $ 7,0001 % 7,000
IRRIGATION SUPPLY $ 388 | % 7,500 $ 3,000 $ 3,000 | $ 3,000
GASOLINE, OIL & GREASE $ 6,205 $ 11,500 $ 7,000 $ 7,000 | % 7,000
CHEMICALS $ 16,426 | $ 20,000 $ 15,000 $ 15,000 | $ 15,000
DUES & SUBSCRIPTIONS $ 14751 % 1,000 $ 1,000 $ 1,000 | $ 1,000
INS - BOND $ - $ 115 $ 115 $ 1151 % 115
PETTY CASH $ - $ 250 $ 250 $ 250 | $ 250
Expenses $ 97,4231 $ 120,085 $ 108,765 $ 108,065 | $ 108,065 | $ -
Capital Outlay $ 4,500 | $ - $ -
INDIRECT COSTS / REIMBURSEMENTS $ 41,6381 $ 32,658 $ 34,383 $ 34,3831 % 34,383
Indirect Costs and Transfers to General Fund $ 41,638 $ 32,658 $ 34,383 $ 34,383 | $ 34,383 | $ -
PRINCIPAL $ 24,000 | $ 25,000 $ 22,000 $ 22,000 | $ 22,000
INTEREST $ 1,465 % 2,073 $ 2,255 $ 22551 % 2,255
Debt Services $ 25,465 | $ 27,073 $ 24,255 $ 24255 | $ 24255 | $ -
TOTAL CEDAR HILL ENTERPRISE BUDGET $ 274,923 | $ 305,037 3.10 $ 295,404 3.10 4.00 $ 294452 | $ 294452 | $ =
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FY17 PUBLIC HEALTH

PUBLIC HEALTH AKA STOUGHTON VISITING NURSES ASSOCIATION Dept 0522 om
FIN Cf |
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Svna Budget
DEPARTMENT HEAD SALARY $ 97,054 | $ 99,714| 100 |$ 99,334 | 1.00 1.00 $ 99,334 | $ 99,334
PUBLIC HEALTH NURSES $ 183,238 | $ 275,468 | 430 |$ 344,613 | 4.80 10.00 $ 342,140 | $ 342,140
MEDICARE BILLING MANAGER
(WAS PATIENT ACCOUNT MANAGER) $ 69,560 | $ 66,518 1.00 $ 72,095 1.00 1.00 $ 72,0951 % 72,095
ASSISTANT DIRECTOR $ 2,178 1 $ 79,325 1.00 $ 82,763 1.00 1.00 $ 82,7631 $ 82,763
SENIOR CLERK (WAS CLERICAL SALARIES) $ 70,3711 % 71,104 150 |$ 75,725 1.50 2.00 $ 75,7251 % 75,725
REHABILITATION THERAPISTS $ 79,299 | $ 114,000 | 10.00 | $ 114,000 | 10.00 10.00 $ 114,000 | $ 114,000
LONGEVITY $ 7350 | $ 6,400 $ 6,800 $ 6,800 | $ 6,800
ANTICIPATED BUYBACK $ 3,500 $ 3,500 | $ 3,500
QI SUPERVISOR $ 76,394
MEDICAL SOCIAL WORKER $ 3,781
Salaries $ 589,225 | $ 712,529 | 1880 | $ 798,830 | 19.30 25.00 $ 796,357 | $ 796,357 | $ -
VEHICLE MAINT AND OPER-SERVICE $ 1021 $ 1,250 $ 1,250 $ 1,250 | $ 1,250
OFFICE EQUIPMENT REPAIRS-SERVICE $ 192 1% 500 $ 4,000 $ 4,000 | $ 4,000
ACCOUNTANT FEES $ 7,000 | $ 7,500 $ 7,500 $ 7,500 | $ 7,500
DATA PROCESS AND MAINT-SERV $ 19,073 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
CONTRACT SERVICES $ 116,432 | $ 107,500 $ 150,000 $ 150,000 | $ 150,000
VETERINARIAN FEES $ - $ 300 $ 300 $ 300 | $ 300
TUITION REIMBURSEMENT $ - $ 1,000 $ 1,000 $ 1,000 | $ 1,000
TELEPHONE $ 65]3% 1,000 $ 1,000 $ 1,000 | $ 1,000
ADVERTISING & FREIGHT $ 4,860 | $ 6,900 $ 6,900 $ 6,900 | $ 6,900
CONFERENCE EXPENSES $ 499 | $ 3,000 $ 3,000 $ 3,000 | $ 3,000
OFFICE SUPPLIES $ 4552 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
PRINTING & STATIONERY $ 663 | $ 1,800 $ 1,800 $ 1,800 % 1,800
GASOLINE, OIL AND GREASE $ 4251 % 600 $ 600 $ 600 | $ 600
MEDICAL & FIRST AID $ 5749 | $ 14,000 $ 9,500 $ 9,500 | $ 9,500
IMMUNIZATIONS $ 6,851 $ 6,500 $ 9,500 $ 9,500 | $ 9,500
CLOTHING/UNIFORMS $ 100 $ 500 $ 500 $ 500 | $ 500
DATA PROCESSING SUPPLIES $ 4122 | $ 5,000 $ 5,000 $ 5,000 | $ 5,000
IN-SERVICE TRAINING & EDUCATION $ 2832 | % 4,500 $ 4,500 $ 4,500 | $ 4,500
TRAVEL EXPENSES $ - $ 1,000 $ 1,000 $ 1,000 | $ 1,000
MILEAGE REIMBURSEMENT $ 6,694 | $ 10,000 $ 10,000 $ 10,000 | $ 10,000
PUBLIC HEALTH ACTIVITIES $ - $ 1,000 $ 1,000 $ 1,000 | $ 1,000
DUES & SUBSCRIPTIONS $ 2531 |% 4,500 $ 4,500 $ 4,500 | $ 4,500
MISCELLANEOUS OTHER EXPENSES $ 191]% 500 $ 500 $ 500 | $ 500
MEDICARE PAYBACK $ 20,000 $ 20,000 $ 20,000 | $ 20,000
Expenses $ 182,760 | $ 223,850 $ 268,350 $ 268,350 | $ 268,350 | $ -
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FY17 PUBLIC HEALTH

PUBLIC HEALTH AKA STOUGHTON VISITING NURSES ASSOCIATION Dept 0522 om
FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Svna Budget
INDIRECT COSTS / REIMBURSEMENTS $ 214,327 | $ 215,225 $ 234,161 $ 234,161 | $ 234,161
TRANSFER TO CAPITAL PROJECTS $ 200,000
TRANSFER TO GENERAL FUND $ -
TRANSFER TO SPECIAL REVENUE $ -
Indirect Costs and Transfers to GF/SRF $ 414,327 | $ 215,225 $ 234,161 $ 234,161 | $ 234,161 | $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 20,655
TOTAL PUBLIC HEALTH BUDGET $ 1,186,312 | $ 1,172,259 | 18.80 | $ 1,301,341 | 19.30 25.00 $ 1,298,868 | $ 1,298,868 | $ =

*Added .50 to the Public Health Nurses

*Contract services increased due to the anticipated hours for Old Colony Elder Services which is fully reimbursed
* Office equipment Repair Service brought back to FY15 amount
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FY17SEWER ENTERPRISE

SEWER ENTERPRISE FUND (SEWER AND DRAINS)

Dept 440 & 0710

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Sewer Enterprise (Sewer and Drains)
SUPERINTENDENT $ 50,570 | $ 50,242 0.33 $ 37,949 0.28 1.00 $ 37,949 | $ 37,948.98
ASSISTANT SUPERINTENDENT $ 54,841 | $ 56,403 0.50 $ 56,763 0.50 1.00 $ 56,762 | $ 56,762.28
DIRECTOR OF ADMINISTRATION $ 20,368 0.25 $ 20,290 0.25 1.00 $ 20,290 | $ 20,290.14
PROGRAM ADMINSTRATOR | $ 48,114 0.75 $ 92,774 1.42 3.00 $ 92,774 | $ 92,773.60
PRINCIPAL CLERK | $ 9,172 0.25 1.00 $ 12,398 | $ 12,397.50
SENIOR CLERK/CASHIER $ 25375 | % 24,072 0.50 $ 26,154 0.50 1.00 $ 26,154 | $ 26,153.51
ASSISTANT TOWN ENGINEER $ 7,684 | % 29,521 0.33 $ 21,947 0.25 1.00 $ 21,9471 % 21,946.84
ASSOCIATE ENGINEER $ 60,949 | $ 62,723 1.00 $ 16,009 0.25 1.00 $ 16,009 | $ 16,009.09
GIS COORDINATOR $ - $ 31,479 0.40 $ 7,840 0.10 1.00 $ 7,840 | $ 7,839.66
FOREMAN $ 72,360 | $ 73,465 1.00 $ 75,022 1.00 1.00 $ 75,0221 % 75,021.84
CHIEF PUMPING STATION OPERATOR $ - $ 37,277 0.50 $ 45,247 0.50 1.00 $ 45247 | $ 45,246.96
HEAD PUMPING STATION OPERATOR $ 34,828 0.50 1.00 $ 34,828 | $ 34,827.84
CERTIFIED MECHANIC $ 32,343 0.50 2.00 $ 32,3431 % 32,343.12
PUMP STATION OPERATORS Il (was
pumping station operator) $ 56,470 | $ 57,116 1.00 |$ 168,053 3.00 6.00 $ 172,907 | $ 172,907.28
HEAVY EQUIPMENT OPERATOR/MECHANIC (was
Hoisting Equip Operator) $ 81,940 | $ 82,237 150 |$ 15,550 0.25 1.00 $ 15,550 | $ 15,550.38
MOTOR EQUIP OPERATOR/CRAFTSMAN (was Spec
Motor Equip Operator) $ 59,268 | $ 60,008 1.00 $ 122,566 2.00 2.00 $ 122,566 | $ 122,565.60
LONGEVITY $ 8,450 1 % 11,088 $ 7,750 $ 7,750 1 $ 7,750.00
OUT OF GRADE WAGES $ 800 | $ 10,500 $ 13,000 $ 13,000 | $ 13,000.00
OVERTIME $ 15,045 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000.00
SICK LEAVE BUYBACK $ - $ 1,000 $ 1,000 $ 1,000 | $ 1,000.00
P W MAINT MAN - HMEO $ 120,923 | $ 123,166 1.00
P W MAINT CRAFTSMAN $ 31,766 | $ 27,185 0.50
CLERK/DISPATCHER $ 21,2731 % 21,324 0.33
TEMPORARY CLERK $ 2,678
BILLING SYSTEM MANAGER $ 32,662
MOTOR EQUIPMENT REPAIRMAN $ 5,949
Salaries $ 709,002 | $ 847,289 1089 | $ 824,255 | 11.55 25.00 $ 832,335 | $ 832,335 | $ -
Reserve Fund $ -
Reserve Fund $ - $ - $ - $ - $ - $ -
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FY17SEWER ENTERPRISE

SEWER ENTERPRISE FUND (SEWER AND DRAINS)

Dept 440 & 0710

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET

Sewer Enterprise (Sewer and Drains)

POLICE DETAILS $ 20,0331 % 18,000 $ 18,000 $ 18,000 | $ 18,000
ELECTRICITY $ 97,885 | $ 85,600 $ 90,000 $ 90,000 | $ 90,000
GAS $ 21,593 | % 17,000 $ 17,000 $ 17,000 | $ 17,000
SEWER PAYMENTS $ 143,755 | $ 130,000 $ 130,000 $ 130,000 | $ 130,000
MASS WATER RESOURCE AUTHORITY $ 4,391,426 | $ 4,437,776 $ 4,500,000 $ 4,500,000 | $ 4,500,000
CDL DRUG/ALCOHOL TESTING $ M]3 700 $ 700 $ 700 | $ 700
VEHICLE MAINT AND OPER-SERVICE $ 1,784 1% 8,000 $ 8,000 $ 8,000 | $ 8,000
BUILDING REPAIRS-SERVICES $ 3,0841% 6,500 $ 6,500 $ 6,500 | $ 6,500
EQUIPMENT REPAIRS-SERVICES $ 21,460 | $ 32,000 $ 32,000 $ 32,000 | $ 32,000
MACHINERY/TRUCK RENTAL $ 1,498 1% 12,000 $ 12,000 $ 12,000 | $ 12,000
DATA PROCESS AND MAINT-SERV $ - $ 5,000 $ 5,000 $ 5,000 | $ 5,000
CONSULTANT FEES $ 49,122 | $ 15,000 $ 15,000 $ 15,000 | $ 15,000
SAFETY-SERVICES $ - $ 500 $ 500 $ 500 | $ 500
TELEPHONE $ 13,391 | $ 15,000 $ 15,000 $ 15,000 | $ 15,000
POSTAGE $ 6,508 | $ 7,500 $ 7,500 $ 7,500 | $ 7,500
ADVERTISING & FREIGHT $ 2231 $ 600 $ 600 $ 600 | $ 600
EQUIPMENT REPAIRS-SUPPLIES $ 36,441 | % 35,000 $ 35,000 $ 35,000 | $ 35,000
BUILDING REPAIRS-SUPPLIES $ 750 | $ 12,000 $ 12,000 $ 12,000 | $ 12,000
SMALL TOOLS $ 9811 $ 3,000 $ 3,000 $ 3,000 | $ 3,000
LOAM & GRASS SEED $ - $ 1,000 $ 1,000 $ 1,000 | $ 1,000
VEHICLE MAINT AND OPER-SUPPLIES $ 18,286 | $ 21,000 $ 21,000 $ 21,000 | $ 21,000
GASOLINE, OIL & GREASE $ 39,496 | $ 65,000 $ 65,000 $ 65,000 | $ 65,000
SAFETY SUPPLIES $ 8191 $ 1,000 $ 1,000 $ 1,000 | $ 1,000
BOOKS $ - $ 400 $ 400 $ 400 | $ 400
MISC EXP $ 877

CEMENT,GRAVEL,SAND,PAVING MATR $ 1,402 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
MANHOLES,CATCHBASINS & CURBS $ 2311 $ 13,500 $ 13,500 $ 13,500 | $ 13,500
PIPE & FITTINGS $ 1,050 | $ 5,000 $ 10,000 $ 10,000 | $ 10,000
SEWER MAIN EXTENSIONS $ - $ 2,500 $ 2,500 $ 2,500 | $ 2,500
SEWER STUB EXTENSIONS $ - $ 2,500 $ 2,500 $ 2,500 | $ 2,500
SEWER SYSTEM REHAB $ - $ 10,000 $ 10,000 $ 10,000 | $ 10,000
CLOTHING/UNIFORMS $ 6,872 1 % 16,000 $ 16,000 $ 16,000 | $ 16,000
CHEMICALS $ 3,350 | $ 15,000 $ 10,000 $ 10,000 | $ 10,000
VARIOUS LICENSES $ - $ 650 $ 650 $ 650 | $ 650
CERTIFICATION SCHOOL $ - $ 1,600 $ 1,600 $ 1,600 | $ 1,600
DUES & SUBSCRIPTIONS $ - S 100 S 100 S 100]$ 100
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FY17SEWER ENTERPRISE

SEWER ENTERPRISE FUND (SEWER AND DRAINS)

Dept 440 & 0710

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Sewer Enterprise (Sewer and Drains)
APPLICATION FEES-UNDERGROUND $ - $ 500 $ 500 $ 500 | $ 500
STATE DIESEL TAX $ 4614 | $ 4,500 $ 4,500 $ 4500 | $ 4,500
EASEMENTS $ - $ 75 $ 75 $ 751 % 75
Expenses $ 4,887,018 | $ 5,021,501 $ 5,088,125 $ 5,088,125 | $ 5,088,125 | $ -
CAPITAL OUTLAY $ - $ 3,890 $ 3,890 $ 3,890 | $ 3,890
Capital Outlay $ - $ 3,890 $ 3,890 $ 3,890 | $ 3,890 | $ -
TRANSFER TO CAPITAL PROJECTS $ 115,000
INDIRECT COSTS / REIMBURSEMENTS $ 351,033 | $ 408,675 $ 430,307 $ 430,307 | $ 430,307
Indirect Costs and Transfers to GR/CPF $ 466,033 | $ 408,675 $ 430,307 $ 430,307 | $ 430,307 | $ -
PRINCIPAL $ 326,067 | $ 318,760 $ 339,094 $ 339,094 | $ 339,094
INTEREST $ 81,320 | $ 94,389 $ 92,854 $ 92,854 | $ 92,854
INTEREST - SHORT-TERM $ -
Debt Service $ 407,387 | $ 413,149 $ 431,947 $ 431,948 | $ 431,948 | $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 1,540
SEWER DEPT BUYOUT 2015STM ART 3 $ 14,536
TOTAL SEWER ENTERPRISE FUND $ 6,469,440 | $ 6,710,580 | 10.89 | $ 6,778,524 | 11.55 25.00 $ 6,786,605 | $ 6,786,605 | $ o
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FY17 WATER ENTERPRISE

WATER ENTERPRISE BUDGET

Dept 0450 & 0710

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
WATER ENTERPRISE BUDGET
SUPERINTENDENT $ 71,997 | $ 71556 | 047 |$ 56,923 | 0.42 1.00 $ 56,923 | $ 56,923
ASSISTANT SUPERINTENDENT $ 54,800 | $ 56,403 050 |$ 56,763 | 0.50 1.00 $ 56,762 | $ 56,762
DIRECTOR OF ADMINSTRATION $ 20,368 025 |$ 20,290 | 0.25 1.00 $ 20,290 | $ 20,290
PROGRAM ADMINSTRATOR | $ 48114 075 |$ 70,560 | 1.08 3.00 $ 70,560 | $ 70,560
PRINCIPAL CLERK | $ 9,172 0.25 1.00 $ 12,398 | $ 12,398
SENIOR CLERK /CASHIER $ 26,154 | 050 1.00 $ 26,154 | $ 26,154
ASSISTANT TOWN ENGINEER $ 7,684 $ 29521 033 |s$ 21,947| 0.25 1.00 $ 21,947 | $ 21,947
ASSOCIATE ENGINEER $ 16,009 | 0.25 1.00 $ 16,009 | $ 16,009
GIS COORDINATOR $ 7,840 0.10 1.00 $ 7,840 | $ 7,840
FOREMAN $ 72,360 | $ 73,465| 1.00 |$ 75,022 | 1.00 1.00 $ 75,022 | $ 75,022
CHIEF PUMPING STATION OPERATOR $ - 13 37,277| 050 |$ 45247 | 0.50 1.00 $ 45247 | $ 45,247
HEAD PUMPING STATION OPERATOR $ 67,244 | $ 68,225 1.00 |$ 34,828 | 0.50 1.00 $ 34,828 | $ 34,828
CERTIFIED MECHANIC $ 32,343 | 0.50 2.00 $ 32,343 | $ 32,343
HEAVY EQUIPMENT OPERATOR/MECHANIC ( was
Hoisting Equip Operator) $ 61,627 | $ 62,440 1.00 |$ 79,297 1.25 2.00 $ 79,297 | $ 79,297
MOTOR EQUIP OPERATOR/CRAFTSMAN  (was
Spec Motor Equip Oper) $ 53,792 | $ 54370 | 1.00 |$ 55,520 | 1.00 1.00 $ 55,520 | $ 55,520
PUMPING STATION OPERATOR I (was
Pumping Station Oper/Meter Reader) $ 219,410 | $ 269,441 | 500 |$ 168,053 | 3.00 6.00 $ 172,907 | $ 172,907
PUMPING STATION OPERATOR | (was
pumping station oper/bkflow) $ 54,179 | $ 54,370| 1.00 |$ 54,726 | 1.00 1.00 $ 54,726 | $ 54,726
LABORER $ 101,686 | 2.00 2.00 $ 101,686 | $ 101,686
OVERTIME $ 99,492 | $ 65,000 $ 65,000 $ 65,000 | $ 65,000
OUT OF GRADE WAGES $ 1,077 | $ 9,500 $ 12,000 $ 12,000 | $ 12,000
WEEKEND BEEPERS $ 15594 | $ 14,000 $ 14,000 $ 14,000 | $ 14,000
LONGEVITY $ 13,867 | $ 13,490 $ 12,650 $ 12,650 | $ 12,650
SICK LEAVE BUYBACK $ - |3 1,200 $ 1,200 $ 1,200 | $ 1,200
P W MAINT CRAFTSMAN (2) $ 104,452 | $ 105,387 | 2.00
P W MAINT MAN-HMEO (2.25) $ 108,249 | $ 120,882 | 2.25
BILLING SYSTEM MANAGER $ 32,662
CLERICAL SALARIES $ 24,425 | $ 24,072 | 0.50
WATER SERVICE INSPECTOR $ 55,959 | $ 98,386 | 2.00
CLERK/DISPATCHER $ 21273 | $ 21,324 0.33
MOTOR EQUIPMENT REPAIRMAN $ 5,949
TEMPORARY CLERK $ 2,678
Salaries $ 1,148,769 | $ 1,318,792 | 19.88 |$ 1,037,229 | 14.35 28.00 $ 1,045,309 | $ 1,045,309 | $ -
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FY17 WATER ENTERPRISE

WATER ENTERPRISE BUDGET

Dept 0450 & 0710

FIN'COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17| RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET

WATER ENTERPRISE BUDGET

POLICE DETAILS $ 66,085 | $ 25,000 $ 25,000 $ 25,000 | $ 25,000
ELECTRICITY $ 164,885 | $ 171,200 $ 171,200 $ 171,200 | $ 171,200
GAS $ 19,937 | $ 28,000 $ 28,000 $ 28,000 | $ 28,000
FUEL $ - $ 1,500 $ 1,500 $ 1,500 | $ 1,500
WATER PAYMENTS $ 152,129 | $ 129,000 $ 129,000 $ 129,000 | $ 129,000
MWRA WATER ASSESSMENT $ 931,975 | $ 1,106,344 $ 1,216,978 $ 1,216,978 | $ 1,216,978
CDL DRUG/ALCOHOL TESTING $ 8851 % 1,200 $ 1,200 $ 1,200 | $ 1,200
LEAK DETECTION $ 18,900 | $ 35,000 $ 35,000 $ 35,000 | $ 35,000
MWRA ENTRANCE FEE $ 428,889 | $ 432,264 $ 432,264 $ 432,264 | $ 432,264
VEHICLE MAINT AND OPER-SERVICE $ 1921 1% 8,000 $ 8,000 $ 8,000 | $ 8,000
BUILDING REPAIRS-SERVICES $ 29341 % 10,000 $ 10,000 $ 10,000 | $ 10,000
EQUIPMENT REPAIRS-SERVICES $ 72,038 | $ 41,000 $ 41,000 $ 41,000 | $ 41,000
FIRE ALARM REPAIRS SERVICES $ 500 $ 500 | $ 500
MACHINERY REPAIRS-SERVICES $ - $ 800 $ 800 $ 800 | $ 800
OFFICE EQUIPMENT REPAIRS-SVC $ - $ 500 $ 1,500 $ 1,500 | $ 1,500
STRT,SWR,SIDWLK,WELL SERVICES $ 5299 | $ 59,000 $ 59,000 $ 59,000 | $ 59,000
MACHINERY/TRUCK RENTAL $ 3891% 8,000 $ 8,000 $ 8,000 | $ 8,000
DATA PROCESS AND MAINT-SERV $ 3,000 $ - $ - $ -
CONSULTANT FEES $ 37917 | $ 40,000 $ 40,000 $ 40,000 | $ 40,000
LABORATORY FEES $ 34,544 | $ 65,000 $ 65,000 $ 65,000 | $ 65,000
IN SERVICE TRAINING TUITION $ 6,555 | $ 12,000 $ 12,000 $ 12,000 | $ 12,000
SAFETY-SERVICES $ - $ 600 $ 600 $ 600 | $ 600
TELEPHONE $ 26,450 | $ 30,000 $ 30,000 $ 30,000 | $ 30,000
POSTAGE $ 6,652 | $ 13,200 $ 13,200 $ 13,200 | $ 13,200
ADVERTISING & FREIGHT $ 39191 % 4,250 $ 4,250 $ 4,250 | $ 4,250
REPAIR AND MAINTENANCE $ 5,666 | $ 42,300 $ 42,300 $ 42300 | $ 42,300
PRINTING & STATIONERY $ 3,966 | $ 8,000 $ 8,000 $ 8,000 | $ 8,000
EQUIPMENT REPAIRS-SUPPLIES $ 34,404 | $ 50,000 $ 50,000 $ 50,000 | $ 50,000
OFFICE EQUIPMENT RPS-SUPPLY $ 113 1,000 $ 1,000 $ 1,000 | $ 1,000
MACHINERY REPAIRS-SUPPLIES $ - $ 2,000 $ 2,000 $ 2,000 | $ 2,000
BUILDING REPAIRS-SUPPLIES $ 1,153 | $ 8,000 $ 8,000 $ 8,000 | $ 8,000
PAINTS $ 1,566 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
SMALL TOOLS $ 5039|$ 5,000 $ 5,000 $ 5,000 | $ 5,000
LOAM & GRASS SEED $ - $ 100 $ 100 $ 100 | $ 100
STREET, SWR, SIDEWALK, WELL MATL $ 72351 % 20,000 $ 20,000 $ 20,000 | $ 20,000
VEHICLE MAINT AND OPER-SUPPLIES $ 25,664 | $ 30,000 $ 30,000 $ 30,000 | $ 30,000
GASOLINE, OIL & GREASE $ 39,215 | $ 50,000 $ 50,000 $ 50,000 | $ 50,000
PIPE & FITTINGS $ 50,000 $ 50,000 | $ 50,000
SAFETY SUPPLIES $ 3321|$%$ 4,500 60] $ 4,500 $ 4,500 | $ 4,500




FY17 WATER ENTERPRISE

WATER ENTERPRISE BUDGET

Dept 0450 & 0710

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION ACTUAL APPROVED FY16 REQUESTED FY17 Employees FY17 Budget FY17 BUDGET
WATER ENTERPRISE BUDGET
BOOKS $ - $ 1,000 $ 1,000 $ 1,000 | $ 1,000
MAPS & CHARTS $ 419 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
MISC MATERIALS & SUPPLY $ 62,621 | $ 90,750 $ 40,750 $ 40,750 | $ 40,750
WATER METERS $ 79,936 | $ 100,000 $ 100,000 $ 100,000 | $ 100,000
CLOTHING/UNIFORMS $ 9,442 1 % 16,000 $ 16,000 $ 16,000 | $ 16,000
CHEMICALS $ 63,030 | $ 100,000 $ 110,000 $ 110,000 | $ 110,000
CERTIFICATION SCHOOL $ - $ 4,000 $ 4,000 $ 4,000 | $ 4,000
TRAVEL EXPENSES $ - $ 100 $ 1,500 $ 1,500 | $ 1,500
DUES & SUBSCRIPTIONS $ 654 | $ 800 $ 800 $ 800 | $ 800
APPLICATION FEES $ - $ 100 $ 100 $ 100 $ 100
DEP ASSESSMENT $ 5,645 $ 10,000 $ 10,000 $ 10,000 | $ 10,000
PETTY CASH $ - $ 100 $ 100 $ 100 $ 100
STATE DIESEL TAX $ 4614 | $ 4,000 $ 4,000 $ 4,000 | $ 4,000
MISCELLANEOUS OTHER EXPENSES $ 914 | $ 1,000 $ 1,000 $ 1,000 | $ 1,000
PAVING MATERIAL $ 10,000 $ 10,000 $ 10,000 | $ 10,000
CROSS TIE DEAD END MAINS $ 4521 % 12,000 $ 12,000 $ 12,000 | $ 12,000
CAP OUTLAY $ - $ 3,967 $ 3,967 $ 3,967 | $ 3,967
Expenses $ 2,337,261 | $ 2,804,575 $ 2,925,109 $ 2,925,109 | $ 2,925,109 | $ -
INDIRECT COSTS / REIMBURSEMENTS $ 570,749 | $ 627,878 $ 669,817 $ 669,817 | $ 669,817
TRANSFER TO CAPITAL PROJECTS $ 15,000
Indirect Costs and Transfers $ 585,749 | $ 627,878 $ 669,817 $ 669,817 | $ 669,817 | $ -
PRINCIPAL $ 1,192,485 % 1,467,935 $ 1,495,724 $ 1,495,724 | $ 1,495,724
INTEREST $ 197,220 | $ 166,458 $ 188,634 $ 188,634 | $ 188,634
TOWN.INTEREST - SHORT-TERM $ -
ADMINISTRATIVE FEES $ 22691 % 2,400
Debt Service $ 1,391,974 | $ 1,636,793 $ 1,684,358 $ 1,684,358 | $ 1,684,358 | $ -
THEA CONTRACT ADJUSTMENT 2015ATM ART 15 $ 1,540
WATER DEPT BUYOUT 2015STM ART 3 $ 39,803
TOTAL WATER ENTERPRISE BUDGET $ 5,463,754 | $ 6,429,381 | 19.88 | $ 6,316,513 | 14.35 28.00 $ 6,324,593 | $ 6,324,593 | $ o
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FY17 REGIONAL SCHOOL

REGIONAL SCHOOL ASSESSMENT

FIN COM
FISCAL 15 FISCAL 16 FTE'S FISCAL 17 FTE'S # OF TM PROPOSED | BOS Voted FY17] RECOMMENDS
ACCOUNT DESCRIPTION BUDGET ACTUAL FY16 REQUESTED FY17 | Employees FY17 Budget FY17 BUDGET
Southeastern Regional $ 1,426,765 | $ 1,427,244 $ 1,450,000 $ 1,450,000 | $ 1,450,000
Norfolk County Agricultural $ 24,778 | $ 35,492 $ 48,125 $ 48,125 | $ 48,125
Blue Hills Regional
TOTAL REGIONAL SCHOOLS $ 1,451,543 | $ 1,462,736 0| $ 1,498,125 0| $ 1,498,125 | $ 1,498,125 | $ -
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STOUGHTON PUBLIC SCHOOLS
232 PEARL STREET
STOUGHTON, MASSACHUSETTS 02072-2397
(781) 344-4000 FAX (781) 344-3789
m_rizzi@stoughtonschools.org

MARGUERITE C. RIZZI, Ed.D.
SUPERINTENDENT OF SCHOOLS

December 29, 2015

TO: Michael Hartman
Town Manager \K
FROM: Marguerite C. Rizzi, Ed.D. W

Superintendent of Schools
RE: FY 17 Proposed Budget
Enclosed please find the Fiscal Year 2017 Proposed School Department Budget,
as voted by the School Committee on December 22, 2015. We look forward to
working with you, the Board of Selectmen and the Finance Committee through

the upcoming budget process.

I have also enclosed the School Department articles for submission into the
warrant for the Annual Town Meeting.

If you have any questions, please feel free to give me a call.
Thank you.

MCR/ms

Enclosure

¢: Board of Selectmen
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STOUGHTON PUBLIC SCHOOLS
STOUGHTON, MASSACHUSETTS
2017 BUDGET SUMMARY

ACCOUNT FY16 FY17

FY17-16
NUMBER CATEGORY FINAL BUDGET PROPOSED DIFFERENCE % CHANGE
1000 Administration _ 938,321 965,394 27,073 2.89%
2000 Instruction 31,934,815 32,794,178 859,363 2.69%
3000 Other School Services 3,340,150 3,673,819 333,669 9.99%
4000 Operations/Maintenance 3,622,392 3,726,670 104,278 2.88%
5000 Fixed Charges 127,585 131,274 3,689 2.89%
7000 Acquisition - - =
9000 Other Districts _ 3,077,473 2,853,558 (223,915) -7.28%
GRAND TOTAL BUDGET 43,040,736 44,144,893 1,104,157 2.57%
Less: Regular Transportation 475,340 562,160 86,820 18.26%
Special Transportation 1,511,028 1,777,944 266,916 17.66%
Acquisition = =
NET SCHOOL SPENDING 41,054,368 41,804,789 750,421 1.83%

Positions included in this proposed FY17 budget are subject to change based on course selection

and class size.
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STOUGHTON PUBLIC SCHOOLS
FISCAL YEAR 2017
BUDGET BY ACCOUNT

Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
1000 ADMINISTRATION
011 SCHOOL COMMITTEE
5133-02 |Recording Secretary 7,780.19 7,000 7,000 0
5111-01 Community Relations Specialist 29,884.61 30,750 40,750 10,000
5300-04 |Attorney's Fees - Collective Bargaining 0.00 40,000 40,000 0
5301-04 |Attorney's Fees - General Purpose | 75,773.00 60,000 60,000 0
lGeneraI Hourly Rate ($150/hr), Special Ed Rate ($230/hr) 0
5302-04 |Conferences 1,302.56 0 0 0
5340-04 |Advertising 7,965.52 12,000 9,000 (3,000)
5520-05 |School Committee Materials 60.30 500 500 0
5730-06  |Dues and Subscriptions 5,361.00 5,300 5,400 100
Total 128,127.18 155,550 162,650 7,100
012 SUPERINTENDENT'S OFFICE
5111-01 Administrative Salaries 310,312.88 325,529 333,667 8,138
1 Superintendent $189,622 0
1 Assistant Superintendent $144,045 0
5112-02  |Secretary/Clerical 161,154.20 168,770 171,808 3,038
Secretary to Superintendent $69,900 0
2 Admin. Secretaries $65,501 0
$36,407 0
5302-04 |Conferences 2,671.09 3,000 3,000 0
5307-04 |Mileage 3,274.61 3,300 3,300 0
Superintendent 0
Assistant Superintendent 0
5420-05  |Office Supplies 2,198.35 4,000 4,000 0
5730-06 |Dues & Subscriptions 624.75 5,000 5,000 0
Total 480,235.88 509,599 520,775 11,176
014 SC|HOOL BUSINESS SERVICES
5111-01 Administrative Salaries 99,183.76 105,063 110,187 5,124
|Business Manager $110,187 0
5112-02  |Secretary/Clerical 137,263.74 131,309 135,532 4,223
Accounts Payable $47,995 0
Payroll Specialist $63,537 0
Business Office Clerk .5 FY15 added $24,000
5130-02 Se|cretary/ClericaI Overtime 0.00 250 250 0
0
5302-04 |Conferences 435.00 1,000 1,000 0
5303-04 |Contracted Services 31,521.17 25,000 25,000 0
5308-04 |Department of Education Audit 9,225.00 4,500 4,500 0
5420-05 |Office Supplies 3,154.51 5,000 5,000 0
5730-06  |Dues & Subscriptions 320.00 1,050 500 (550)
Total 281,103.18 273,172 281,969 8,797
1000 ADMINISTRATION GRAND TOTAL 889,466.24 938,321 965,394 27,073

!
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STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017
BUDGET BY ACCOUNT

Account | | FY15 FY16 FY17 FY16/17
DEPT | Number |[DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
000 SYSTEM WIDE
5111-01  |Parent Liaison Coordinators (1.0) 52,334.14 53,844 55,191 1,347
5123-03 |Parent Liaisons (2.5) 38,393.06 44,857 46,000 1,143
5303-04 |Parent-Child Home Program (24 families) 3,384.00 20,000 20,000 0
5511-05 |Parent Liaison Supplies 22,244.46 5,000 5,000 0
|(previously recorded in department 0395)
5118.01  |Achievement Gap Remediation stipends (new in FY14) 0.00 0 0 0
5303.04 |Achievement Gap Remediation contracted services(new in FY14) 0.00 0 0 0
5540-05 |Achievement Gap Remediation supplies (new in FY14) 0.00 0 0 0
5123-03  |Printing 10,367.50 9,000 9,000 0
5303-04 |Homework Center Tutoring 7,025.00 © 7,500 7,500 0
|(previously recorded in department 095) 0
5130-02  |Overtime Clerical - All Schools | 0.00 500 500 0
5190-01  |Early Retirement Incentive / Sick Leave Buy Back 196,630.00 150,000 156,500 6,500
Total 330,378.16 290,701 299,691 8,990
091 HOME INSTRUCTION
5120-03 |Home/Hospital Tutoring (600 Hours) 10,052.50 15,000 15,000 0
5303-04 |Distance Learning 0.00 0 0 0
Total 10,052.50 15,000 15,000 0
094 ELEMENTARY - System Wide
5513-05 |All Elementary Textbooks 0.00 0 0 0
Total 0.00 0 0 0
095 PROFESSIONAL DEVELOPMENT
5117-01 Salaries/Substitutes 12,340.00 20,250 16,350 (3,900)
5118-01 Contracted Services/Curriculum/Teacher Training 31,101.75 27,740 32,264 4,524
5302-04 |Conferences | | 19,540.63 24,000 25,510 1,510
T(previously recorded in administrative budgets)
5303-04 |Contracted Services/Professional Development 77,683.57 87,800 77,370 (10,430)
5365-04 |Course Reimbursement (Contractual-Article XVII) 64,174.76 75,000 75,000 0
5540-05 |Instructional Supplies/Equipment 63,355.68 0 6,210 6,210
5730-06 |Dues & Subscriptions 15,304.00 16,704 18,817 2,113
(previously recorded in administrative budgets)
Total 283,500.39 251,494 251,521 27
096 CURRICULUM Humanities
|(English, World Language & Social Studies)
5111-01 Curriculum Coordinator Secondary 93,197.89 99,604 92,044 (7,560)
5111.01 Curriculum Coordinator Elementary 0.00 88,000 94,826 6,826
5117-01  |Salaries/Substitutes 15,225.00 14,025 9,000 (5,025)
5118-01 Professional Development Stipends 44,758.00 28,634 33,180 4,546
5122-01  |Summer Work 0.00 16,402 20,440 4,038
5302-04 [Conferences | 7,612.60 6,230 5,300 (930)
5303-04 |Contracted Services 1,035.00 6,400 7,800 1,400
5511-05  |General Supplies 9,382.14 5,000 3,000 (2,000)
5540-05 |Instructional Supplies/Equipment 5,021.20 2,000 3,100 1,100
5730-06  |Dues & Subscriptions 408.00 600 321 (279)
Total 176,639.83 266,895 269,011 2,116




STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT
Account | FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
097 CURRICULUM STEM
|(Science, Technology, Engineering, Math, Health & PE)
5111-01  |Curriculum Coordinator 115,036.76 114,927 99,121 (15,806)
511101 Curriculum Coordinator Elementary 0.00 88,000 92,044 4,044
5117-01 Salaries/Substitutes 10,125.00 26,400 23,625 (2,775)
5118-01 Professional Development Stipends 24,325.00 14,873 18,200 3,327
5122-01 Summer Work 0.00 27,244 23,100 (4,144)
5302-04 |Conferences | 12,400.00 10,295 16,595 6,300
5303-04 |Contracted Services 8,621.25 23,900 20,000 (3,900)
5511-05  |General Supplies 1,906.43 2,000 2,000 0
5513-05  |Textbooks | 0.00 0 0 0
5540-05 |Instructional Supplies/Equipment 11,648.87 52,000 52,000 0
5730-06  |Dues & Subscriptions 5,482.95 515 730 215
Total 189,546.26 360,154 347,415 (12,739)
099 STEP/CLASS CHANGE
I 5116-01  |Degree Reclassification (Contractual-Article XVIII) 56,534.00 180,000 120,000 (60,000)
Total 56,534.00 180,000 120,000 (60,000)
100 ADMINISTRATION/ELEMENTARY
5111-01 Professional Salaries (Elementary Principals - 6 ) 522,693.23 545,511 556,904 11,393
|(4,000 /110,884/106,582/109,265 /118,950 /107,223)
5111-01 Behavior/Curriculum/Data Specialist 0.35 35,912.47 36,085 38,489 2,404
| (previously budgeted in Title I)
5112-02  |Secretarial/Clerical Salaries (Elementary - 5) 252,223.58 255,678 262,934 7,258
5117-08  |Substitute Teaching (All Elementary Schools ) 100,884.51 100,000 100,000 0
5118-01 MCAS Tutoring 9,175.00 15,000 0 (15,000)
5118-01 Assistant Principal Stipends 12,260.00 12,125 12,635 510
5118-02  |Sub Call Stipend 3,000.00 3,000 3,000 0
5118-01 Extended Day - Enrichment 22,593.30 39,000 0 (39,000)
5118-01 Extended Day - Enrichment District 0.00 0 36,000 36,000
5118-01  |Extended Day - Remediation 65,237.50 62,000 0 (62,000)
5118-01 Extended Day - Targeted Intervention - District 0.00 0 37,500 37,500
5118-01 Extended Day - Remediation - Building Level | 0.00 0 24,500 24,500
5118-01 Extended School Year - 5/6 Transition Program 0.00 0 18,000 18,000
5307-04  |Mileage Principals (5 @ $600) ‘ 3,000.00 3,000 3,000 0
5420-05  |Office Supplies - All Elementary Schools 9,030.70 9,018 9,907 889
5513-05 |Textbooks | 0.00 0 0
5540-05 |Instructional Equipment 0.00 50,000 0 (50,000)
5730-06  |Dues & Subscriptions 0.00 0 0
(budgeted in department 095)
Total 1,036,010.29 1,130,417 1,102,869 (27,548)
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STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT

Account | | FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
101 ART
5116-01 Professional Salaries 597,154.92 622,258 710,351 148,093
Elementary Teachers 3.80 0
Secondary Teachers 6.50 0
5118-03 |Lead Teacher Stipend 1,500.00 1,500 1,545 45
5307-04 |Mileage 0.00 0 0 0
5513-05 |Textbooks 200.56 610 2,066 1,456
5540-05 |Instructional Supplies/Equipment 42,482.61 48,617 49,705 1,088
5730-06 |Dues & Subscriptions 1,718.62 2,600 1,650 (950)
Total 643,056.71 675,585 825,317 149,732
102 ENGLISH
5116-01  |Professional Salaries 1,605,288.00 1,689,636 1,762,141 72,505
|Secondary Teachers 23.00
5118-01 Director Stipend 5,101.00 5,000 5,255 255
5118-01 Head Teacher Stipend 2,452.00 2,425 2,527 102
5118-01 Curriculum Stipend 3,984.61 4,000 4,000 0
5122-01  |Summer Work 0.00 0 0 0
5302-04 |Conferences | 2,226.00 2,000 2,000 0
5303-04 |Contracted Services 1,640.00 2,000 3,500 1,500
5511-05  |General Supplies 1,890.74 2,050 2,049 (1)
5513-05 |Textbooks 11,869.33 11,524 10,883 (641)
5515-05 |Audio/Visual 1,440 1,066 (374)
5540-05  |Instructional Supplies/Equipment 1,603.00 1,585 1,537 (48)
5730-06 |Dues & Subscriptions 1,540.04 1,072 2,000 928
I 1 Total 1,637,594.72 1,722,732 1,796,958 74,226
| |
103 |FOREIGN LANGUAGE
5116-01 Professional Salaries 1,248,709.99 1,303,587 1,242,676 (60,911)
-1.4 fSecondary Teachers 16.00
5118-01 Director Stipend 5,101.00 5,000 5,255 255
5118-01 |Head Teacher Stipend 2,452.00 2,425 2,527 102
5122-01  |Summer Work 0.00 0 0 0
5302-04 |Conferences | 2,465.00 3,000 3,000 0
5511-05 |General Supplies 1,399.05 2,000 2,000 0
5513-05  |Textbooks 15,191.21 11,000 11,000 0
5515-05  |Audio/Visual 188.79 200 600 400
5540-05 |Instructional Supplies/Equipment 1,991.10 1,663 2,714 1,051
5730-06 |Dues & Subscriptions 1,395.00 1,917 2,000 83
Total 1,278,893.14 1,330,792 1,271,772 (59,020)
104 HEALTH
5513-05  |Textbooks 0.00 0 0 0
5540-05  |Instructional Supplies/Equipment 1,634.85 1,576 1,525 (51)
5730-06 |Dues & Subscriptions 0.00 0 0 0
Total 1,634.85 1,576 1,525 (51)




STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT

Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
107 MATH
5116-01 Professional Salaries 1,697,345.00 1,950,865 1,938,313 (12,552)
Secondary Teachers 25.00
-1 Math Support 0.60
(fte funded from Title I) 1.00
5118-01 Director Stipend 5,101.00 5,000 5,255 255
5118-01 Head Teacher Stipend 2,452.00 2,425 2,527 102
5118-01 Curriculum Stipend 3,984.61 4,000 4,000 0
5122-01  |Summer Work 0.00 0 0 0
5303-04 |Contracted Services 28,862.50 21,725 1,500 (20,225)
5307-04 [Mileage 0.00 0 0 0
5511-05  |General Supplies 857.49 659 769 110
5513-05  |Textbooks | 10,379.60 2,490 2,490 0
5540-05 |Instructional Supplies/Equipment 7,116.87 13,959 9,158 (4,801)
5540-05 |Elementary Math Supplies 28,333.15 40,000 40,000 0
5730-06  |Dues & Subscriptions 749.00 1,073 800 (273)
Total 1,785,181.22 2,042,196 2,004,812 (37,384)
108 MuUsic
5116-01 Professional Salaries 697,238.00 724,800 678,041 (46,759)
Elementary Teachers 5.50
Secondary Teachers 5.50
5118-01 Director Stipend 7,996.00 7,529 8,240 711
5122-01  |Summer Work 0.00 0 0 0
5113-03 |Custodial Overtime 3,358.74 3,800 3,800 0
5275-04  |Summer Band Program 3,500.00 3,750 4,000 250
5303-04 |Contracted Services 19,209.32 23,350 23,500 150
5307-04 |Mileage 1,320.00 1,400 1,400 0
5513-05 |Textbooks 9,426.68 9,725 8,725 0
5540-05 |Instructional Supplies/Equipment 31,725.71 45,634 40,570 (5,064)
5730-06  |Dues & Subscriptions 7,400.75 9,810 10,260 450
Total 781,175.20 829,798 779,536 (50,262)
109 PHYSICAL EDUCATION
5116-01 Professional Salaries 777,959.60 818,481 887,177 68,696
Elementary Teachers 4.00
Secondary Teachers 8.00
5307-04 |Mileage | 0.00 0 0 0
5511-05  |General Supplies 0.00 0 0 0
5540-05 |Instructional Supplies/Equipment 12,638.88 8,557 7,456 (1,101)
Total 790,598.48 827,038 894,633 67,595
110 READING
5116-01 Professional Salaries 922,092.59 969,956 926,999 (42,957)
Elementary Teachers 8.00
-1 Secondary Teachers 3.00
(fte funded from Title 1) 1.00
5118-03  |Curriculum Stipend 3,984.61 4,000 4,000 0
5511-05 |General Supplies 185.12 201 147 (54)
5540-05 |Elementary Literacy Consumables 54,675.68 60,000 60,000 0
5540-05  |Instructional Supplies/Equipment 11,530.87 15,444 12,222 (3,222)
5730-06  |Dues & Subscriptions 232.66 250 280 30
Total 992,701.53 1,049,851 1,003,648 (46,203)




STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT

Account | | FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
112 SCIENCE
5116-01 Professional Salaries 1,655,501.03 1,726,312 1,800,388 74,076
\Secondary Teachers 23.00
5118-01  |Director Stipend 5,101.00 5,000 5,255 255
5118-01 Head Teacher Stipend 2,452.00 2,425 2,527 102
5118-01 Curriculum Stipend 3,984.61 4,000 4,000 0
5122-01  |Summer Work 0.00 0 0 0
5302-04 |Conferences | 365.00 580 500 (80)
5303-04 |Contracted Services 3,808.93 5,050 5,310 260
5511-05  |General Supplies 1,231.91 575 1,195 620
5513-05  |Textbooks 689.77 5,000 5,000 0
5515-05 |Audio/Visual 175 0 (175)
5540-05 |Instructional Supplies/Equipment 28,898.13 28,123 42,471 14,348
5540-05  |Elementary Science Consumables 38,460.94 0 0 0
5730-06  |Dues & Subscriptions 544,99 2,605 3,805 700
Total 1,741,038.31 1,779,845 1,869,951 90,106
113 SOCIAL STUDIES
5116-01 Professional Salaries 1,499,114.00 1,546,136 1,573,198 27,062
|Secondary Teachers 20.00
5118-01 Director Stipend 5,101.00 5,000 5,255 255
5118-01 Head Teacher Stipend 2,452.00 2,425 2,527 102
5118-01 Curriculum Stipend 3,984.61 4,000 4,000 0
5122-01  |Summer Work 0.00 0 0 0
5303-04  |Contracted Services 0.00 2,000 2,200 200
5511-05  |General Supplies 1,507.79 1,408 2,226 818
5513-05 |Textbooks 382.37 2,733 4,000 1,267
5515-05 |Audio/Visual 1,076.43 413 0 (413)
5540-05 |Instructional Supplies/Equipment 6,817.90 6,520 5,176 (1,344)
5515-05  |Audio/Visual | 0 0 0
5730-06  |Dues & Subscriptions 0 0 0
Total 1,520,436.10 1,570,635 1,598,582 27,947
116 BUSINESS EDUCATION
5116-01 Professional Salaries 310,355.00 327,701 346,429 18,728
[Secondary Teachers 4.50
5118-01 Head Teacher Stipend 0.00 2,425 2,527 102
5302-04 |Conferences | 4,294.00 1,700 1,700 0
5303-04 |Contracted Services 300.00 1,200 1,500 300
5511-05  |General Supplies 0.00 1,100 750 (350)
5513-05 |Textbooks I 2,254.16 3,180 3,180 0
5540-05 |Instructional Supplies/Equipment 0 0 0
5730-06  |Dues & Subscriptions 0.00 80 80 0
Total 317,203.16 337,386 356,166 18,780
118 MIDDLE SCHOOL ACTIVITIES
5511-05 |General Supplies 930.37 865 1,226 361
5540-05 |Instructional Supplies/Equipment 2,445.47 1,200 900 (300)
5730-06  |Dues & Subscriptions 194.00 215 494 279
Total 3,569.84 2,280 2,620 340
119 AUDIO/VISUAL
5515-05  |Audio/Visual 6,088.04 4,774 7,266 2,492
Total 6,088.04 4,774 7,266 2,492




STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017
BUDGET BY ACCOUNT

Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
121 MULTIMEDIA SERVICES
5116-01 Professional Salaries 58,307.00 61,691 66,756 5,065
|Secondary Teachers 1.00
5118-03 |TV Camera Operator Stipend 0.00 1,500 1,500 0
5122-01  |Summer Work 0.00 0 0 0
5123-03  |Library Assistants (fte 4.5) 82,752.94 88,715 98,280 9,565
5302-04 |Conferences | 0.00 0 0 0
5511-05  |General Supplies 517.06 2,000 1,500 (500)
5581-05 |Library books, periodicals 11,572.87 13,912 12,163 (1,749)
5730-06  |Dues & Subscriptions 0.00 0 0 0
Total 153,149.87 167,818 180,199 12,381
123 GUIDANCE
5116-01 Professional Salaries 980,078.00 1,008,958 1,031,158 22,200
High School 5.00
Middle School 3.00
Elementary 4.50
5112-02 |Adm. Secretary 42,124.40 44,270 45,374 1,104
5118-01  |Director Stipend el 8,855.00 8,592 9,124 532
5122-01  |Summer Work (Contractual-Article XXX) 30,101.03 30,000 31,000 1,000
5302-04 |Conferences | 2,906.95 4,800 5,100 300
5303-04 |Contracted Services 0.00 0 0 0
5511-05  |General Supplies 491.77 1,300 1,850 550
5513-04  |Textbooks | 0.00 6,000 0 (6,000)
5540-05  |Instructional Supplies/Equipment 7,892.01 13,640 14,325 685
5730-06  |Dues & Subscriptions 695.00 1,175 1,175 0
Total 1,073,144.16 1,118,735 1,139,106 20,371
124 COMPUTER EDUCATION
5116-01  |Professional Salaries 886,767.68 938,856 975,167 36,311
-1 Elementary Teachers 3.80
+2 Secondary Teachers 4.00|2 moved from Study Skills to Technology
Technology Director (1.0) 99,809
Data Management (1.0) 70,850
Technology Assistant Director (1.0) 76,695
Technicians (3.0) 141,234
5307-04 [Mileage 7,788.00 6,181 8,000 1,819
5519-05 |Computer Software 46,519.47 129,037 0 (129,037)
5519-05 |Support Contracts 301,000.00 319,777 334,376 14,599
5540-05 |Instructional Equipment 192,324.00 73,632 74,395 763
Total 1,434,399.15 1,467,483 1,391,938 (75,545)
131 ELEMENTARY LANGUAGE ARTS
5540-05 |Instructional Supplies/Equipment (5 Elementary Schools) 19,742.55 23,107 23,197 90
Total 19,742.55 23,107 23,197 90

72




STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017
BUDGET BY ACCOUNT
Account | | FY15 FY16 FY17 FY16/17
DEPT | Number |[DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
133 KINDERGARTEN
5116-01  |Professional Salaries
+2 Teachers ] 14.00
(fte funded from K Grant) 0.00|2 Salaries moved to budget - Kindergarten grant ending FY17
134 SALARIES GRADE 1
5116-01 |Professional Salaries
Teachers 14.00
135 SALARIES GRADE 2
5116-01  |Professional Salaries
Teachers 14.00
136 SALARIES GRADE 3
5116-01 |Professional Salaries
Teachers 15.00
137 SALARIES GRADE 4
5116-01 |Professional Salaries
Teachers 16.00
138 SALARIES GRADE 5
5116-01  |Professional Salaries
Teachers 13.00
TOTAL GRADE K -5 (Dept. 133-138) Total 5,808,651.75 6,047,332 6,254,364 207,032
FY09 91.5 teachers (+4.0 FY09)
FY10 82.5 teachers (-7.0 FY10)
FY11 79.5 teachers (-3.0 FY11) (+4.0 positions funded from ARRA)
FY12 78.5 teachers (+5.0 positions funded from Ed Funding)
FY13 83.5 teachers (+2.5 fte funded from Kindergarten Grant)
FY14 84.0 teachers (+2.0 fte funded from Kindergarten Grant)
FY15 84.0 teachers (+2.0 fte funded from Kindergarten Grant)
FY16 84.0 teachers (+2.0 fte funded from Kindergarten Grant)
FY17 86.0 teachers (+0.0 fte funded from Kindergarten Grant)
133 KINDERGARTEN
5123-03 |Salaries | 70,280.80 78,472 105,918 27,446
+3 16.0 - 4.0 hour aides
(additional 0.0 - 3.5 hour aides funded from K Grant)
Total 70,280.80 78,472 105,918 27,446
139 KINDERGARTEN
5118-01  |Transitional Kindergarten Stipends (Summer Program) 9,856.17 19,000 0 (19,000)
(to be funded from PreSchool revolving account)
Total 9,856.17 19,000 0 (19,000)




STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT

Account | | | FY15 FY16 FY17 FY16H17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
140 ALTERNATIVE PROGRAM
5116-01  |Professional Salaries 168,923.00 177,244 194,397 17,153
]Secondary Teachers 3.00
5122-01  |Summer Work 855.00 750 0 (750)
5302-04 |Conferences | 507.00 1,500 0 (1,500)
5303-04 |Contracted Services 3,443.00 1,750 3,500 1,750
5511-05 |General Supplies 800.41 800 3,300 2,500
5513-05 |Textbooks 1,254.93 1,390 800 (590)
5515-05  |Audio/Visual 341.88 350 0 (350)
5540-05 |Instructional Supplies/Equipment 1,078.97 980 250 (730)
5581-05 |Library 300 0 (300)
5730-06  |Dues/Subscriptions 345.24 583 585 2
Total 177,549.43 185,647 202,832 17,185
180 ELL
5116-01 Professional Salaries 505,125.00 523,513 548,383 24,870
Elementary Teachers 5.00
Secondary Teachers 2.00
5118-03  |Summer Intakes 1,100.00 1,500 2,500 1,000
5302-04 |Conferences | 0.00 0 0 0
5303-04 |Contracted Services 525.00 5,000 5,000 0
5511-05 |General Supplies 0.00 1,800 200 (1,600)
5540-05  |Instructional Supplies/Equipment 0 600 600
Total 506,750.00 531,813 556,683 24,870
183 SYSTEMWIDE 504
5123-03 |Aides | 0.00 0 0 0
5540-05 |Instructional Supplies/Equipment 0.00 1,000 1,000 0
Total 0.00 1,000 1,000 0
185 STUDY SKILLS
5116-01 Professional Salaries 152,272.00 156,411 0 (156,411)
=2 |Secondary Teachers 0.00|Moved to Technology 0
5511-05 |General Supplies 0
5513-05  |Textbooks | 0
5540-05  |Instructional Supplies/Equipment 0
Total 152,272.00 156,411 0 (156,411)
199 GENERAL SUPPLIES (ALL SCHOOLS)
5511-05 |General Supplies 116,082.87 85,000 85,000 0
Total 116,082.87 85,000 85,000 0
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FISCAL YEAR 2017
BUDGET BY ACCOUNT

Account FY15 FY16 FY17 FY16/17
DEPT | Number |[DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
200 ADMINISTRATION - MIDDLE SCHO
5111-01 Professional Salaries 323,103.65 315,960 332,231 16,271
Principal | $117,656
Assistant Principal $99,626
Assistant Principal $114,949
5112-02 |Salaries -Clerical 129,403.72 135,263 139,506 4,243
Admin Secretary $57,904
Admin Secretary $50,414
10 month Secretary $31,188
5118-01 Extended Day 0.00 18,000 18,000 0
5118-01 Remediation | 15,800.00 6,000 6,000 0
5117-03 |Salaries - Substitute Teachers 44,250.00 40,000 40,000 0
5118-02  |Sub Call Stipend 3,000.00 3,000 3,000 0
5118-01 |3 Morning Duty Teachers (café, gym, parking lot) 4,672.00 4,800 4,800 0
5302-04 |Conferences | 0.00 0 0 0
[(budgeted in department 095)
5303-04 |Contracted Services 1,278.45 1,250 1,210 (40)
5307-04 |Mileage | 600.00 600 600 0
5420-05  |Office Supplies 1,248.66 2,049 1,933 (116)
5730-06 |Dues & Subscriptions 0 0 0
(budgeted in department 095)
Total 523,356.48 526,922 547,280 20,358
300 ADMINISTRATION - HIGH SCHOOL
5111-01 Professional Salaries 343,583.70 398,267 410,360 12,093
Principal | $123,423
Assistant Principal $106,742
Assistant Principal $95,760
Dean of Discipline $84,435
5112-02  |Salaries - Clerical 129,586.01 133,384 126,338 (7,046)
Admin. Secretary $47,995
chg 10 Month Admin. Secretary $38,543
Registrar I $39,800
5117-03 |Salaries - Sub. Teachers 65,405.00 50,000 50,000 0
5118-01 Assistant Principal Stipends 5,000.00 5,000 5,000 0
5118-02  |Extended Day 14,495.43 12,000 12,000 0
5123-03  |Clerical help for registration 0 0 0
5124-02  |Salaries - 1 Clerical Aide (7.5 hrs) 15,943.50 16,000 18,900 2,900
5129-08  |Hourly - After School Suspension Coverage 4,886.00 10,400 10,400 0
5130-02  |Ovettime - Clerical 1,617.50 500 500 0
5302-04 [Conferences | 0.00 0 0 0
](budgeted in department 095)
5303-04 |Contracted Services 7,840.20 21,600 16,900 (4,700)
5304-04 |Book Rebinds 2,860.10 2,000 2,000 0
5307-04 |Mileage [ 850.00 750 750 0
5420-05 |Office Supplies 1,709.65 1,721 1,455 (266)
5511-05  |General Supplies 5,192.82 7,060 6,873 (187)
5516-05  |Graduation Supplies 6,200.01 7255 7,255 0
5512-05  |Advisory Supplies 0.00 0 1,075 1,075
5517-05  |Accreditation Expenses 0.00 0 0 0
5730-06  |Dues & Subscriptions 0.00 335 0 (335)
(budgeted in department 095)
Total 605,169.92 666,272 669,806 3,534
75

10




STOUGHTON PUBLIC SCHOOLS
FISCAL YEAR 2017
BUDGET BY ACCOUNT

Account | FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
301 PEER MEDIATION
5118-01 Peer Mediation Trainer 1,487.50 1,000 1,000 0
5303-04 |Peer Mediation Coordinator 19,906.00 20,105 20,607 502
5540-05 |Peer Mediation Supplies 525.41 609 609 0
Total 21,918.91 21,714 22,216 502
350 TV STUDIO - SYSTEM-WIDE
5302-04 |Conferences I 0.00 300 0 (300)
5303-04 |Contracted Services 0.00 0 0 0
5511-05 |General Supplies 1,694.75 864 880 16
5513-05 |Textbooks | 0.00 1,500 3,597 2,097
5540-05 |Instructional Supplies/Equipment 7,561.69 3,370 1,570 (1,800)
5730-06  |Dues & Subscriptions 0.00 0 0 0
Total 9,256.44 6,034 6,047 13
399 EXTRA CURR/UNIT A
5116-01  |Stipends - Dept Heads, Assistant Principals, Head Teachers 0.00 0 0 0
(restated and reported in departments) Total 0.00 0 0 0
500 PHOTO COPY LEASE /MAINTENANCE
5271-04 |OCE Machines, 7 Risographs f 119,556.85 110,000 110,000 0
(maintenance and overages on all machines)
5511-05 |Materials & Supplies 31,674.52 25,000 25,000 0
Total 151,231.37 135,000 135,000 0
550 POSTAGE MACHINE
5272-04 |Meter Rental 3,624.00 4,500 3,700 (800)
5420-05 |Postage 10,818.70 15,000 7,500 (7,500)
Total 14,442.70 19,500 11,200 (8,300)
601 RETRO PAY
5116-01  |Unit A retro pay- steps 0.00 0 0 0
Unit A retro pay- settlement 0.00 0 0 0
Total 0.00 0.00 0.00 0.00
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STOUGHTON PUBLIC SCHOOLS
FISCAL YEAR 2017
BUDGET BY ACCOUNT

Account | | FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
2000 INSTRUCTION
766 SPECIAL EDUCATION
5111-01 Director of Spec. Ed. $119,962 111,565.87 117,036 119,962 2,926
5111-01 Early Childhood Coordinator $94,823 61,540.00 88,000 94,823 6,823
5112-02 |Salaries - Clerical 140,241.58 139,779 147,721 7,942
1 Admin. Secretary $57,904
1 Admin. Secretary 341,822
1 Admin. Secretary $47,995
5116-01 Professional Salaries 3,935,440 4,381,211 445,771
Elementary 19.70 1,497,269 1,366,985.28
(fte funded from IDEA Grant) 4.80
Middle School 12.40 1,036,564 728,486.37
(fte funded from IDEA Grant) 1.60
+1 High School 8.80 589,767 538,762.71
(fte funded from IDEA Grant) 3.20
Specialists 15.50 1,180,002 1,048,169.58
Summer Programs 77,609 88,630.95
5118-03 |Head Teacher Stipends 0.00 0 5,054 5,054
5137-01 Salaries - School Psych Team Chair 427,314.64 450,189 513,367 63,178
Team Psych Chairs 6.00
5123-03 |Salaries Aides/Teachers Assistants/Assistive Aides 933,360 679,481.05 821,878 959,640 137,762
Elementary - 34 Para 1's, 3 Para ll's, 14 Para lll's
Middle School - 8 Para I's 2 Para IlI's, 5 Para llI's
High School -6 Para I's, 1 Para Il, 5 Para lll's
Summer Programs 26,280
5302-04 |Conferences 945.00 1,000 1,000 0
5303-04 |Contracted Services - Assessmenis/Evaluations/Therapies 342,274.33 372,025 343,620 (28,405)
5303-04 |Contracted Services - Summer 450.00 30,058 4,000 (26,058)
5305-04  |Professional Development 13,621.94 14,500 14,500 0
New Evaluation Materials 0.00 0 14,000 14,000
5307-04 |Mileage | 5,665.38 5,200 7,200 2,000
5420-05  |Office Supplies 2,455.50 3,000 2,200 (800)
5521-05  |Physical Therapy Supplies 1,362.53 1,000 1,000 0
5522-05  |Occupational Therapy Supplies 3,000.00 2,000 1,000 (1,000)
5523-05 |Speech Supplies 3,547.23 2,500 1,000 (1,500)
5524-05  |Vision Supplies 2,000.00 1,000 1,000 0
5525-05  |Hearing Supplies 10,357.06 7,000 7,000 0
5540-05 Instructional Supplies/Equipment 30,691.42 6,800 6,800 0
5582-05 |Psychological Materials 11,000.00 9,000 16,000 7,000
5583-05  |Adjustment Counselor Supplies 832.00 0 1,000 1,000
5730-06 Dues & Subscriptions 1,000.00 1,000 1,000 0
Total 5,620,380.42 6,008,405 6,644,098 635,693
2000 INSTRUCTION GRAND TOTAL 30,039,611.55 31,934,815 32,794,178 859,363
| | I | [ I 1 [
77
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STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT
Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
3000 OTHER SCHOOL SERVICES
115 ATHLETICS
5111-01 Salary - Athletic Director *Full time FY17 91,425.28 91,336 109,410 18,074
5112-04  |Athletic Trainer 43,479.48 44 566 45,680 1,114
5113-03  |Salaries - Custodial for Bldg.Coverage 16,090.18 8,000 8,000 0
5125-03 |Salaries - Coaches per Unit A Contract 187,768.00 185,024 196,255 11,231
5126-03 |Salaries - Officials for all home contests 55,037.60 67,550 46,456 (21,094)
5240-04 |Reconditioning & Inspection of Equipment 13,063.58 10,000 11,000 1,000
5274-04  |Rental Offsite Facilities (hockey, swim, golf) 30,632.50 27,975 37,200 9,225
5302-04 |Conferences 624.74 2,495 2,000 (495)
5307-04  |Mileage 500.00 600 600 0
5330-04 |Transportation - Away Contests & Practices* 50,646.75 50,000 50,000 0
[($50,000 to be paid with student fees)
5517-05  |Athletic & Medical Supplies - tapes, replacement uniforms 33,481.06 31,792 24,500 (7,292)
5730-06  |Dues & Subscriptions MIAA fees, Hockomock dues 19,237.00 17,877 19,391 1,514
Total 541,986.17 537,215 550,492 13,277
*|Fees collected - $50,000 for transportation
145 HEALTH SERVICES
5116-01 Professional Salaries 565,242.50 590,950 637,021 46,071
Director of Health Services 1.00 82,132
Nurses | 7.00 543,639
(fte funded from nurse grant) 1.00
Summer Work 3,750
Part-time Doctor 7,500
5117-03  |Substitutes 5,600.00 3,000 5,600 2,600
5123-03 |Clinic Aide 7,023.28 5,465 6,523 1,058
|(previousl recorded in instructional budget)
5302-04 |Conferences 839.24 1,000 1,000 0
5500-05  [Supplies 4,790.40 5,000 5,000 0
Total 583,495.42 605,415 655,144 49,729
399 STUDENT ACTIVITIES
5118-01 Appendix B & D stipend positions* 55,161.31 57,994 59,511 1517
*|Fees collected approx. $15,000 for appendix D stipends Total 55,161.31 57,994 59,511 1,517
300 HALL MONITORS (SECURITY)
5123-03 |Hall Monitors| 39,081.67 46,758 46,758 0
Middle School - 2.0 Total 39,081.67 46,758 46,758 0
High School - 1.0
2 Part time School entrance monitors
SCHOOL SECURITY
000 5145-03 School Security Supervisor Stipend 0.00 90,000 5,000 (85,000)
School Security officers back to Town Budget Total 0.00 90,000 5,000 (85,000)
RESIDENCY/TRUANCY OFFICER
000 5118-03  |Salary ($105.07 day x 160 days) 16,000.00 16,400 16,810 410
| Total 16,000.00 16,400 16,810 410
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STOUGHTON PUBLIC SCHOOLS

BUDGET BY ACCOUNT

FISCAL YEAR 2017

Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
3000 OTHER SCHOOL SERVICES
150 TRANSPORTATION/REGULAR DAY (Not included in Net School Spending)

5252-04 |Maintenance - School-Owned Full Size Bus | 0.00 0 0 0
5330-04 |Contracted Pupil Transportation (7 regular buses) 378,023.00 389,340 398,160 8,820
5332-04 |Late Bus Run (5 elem, 2 secondary) $200 day x 3 days x 22 weeks 34,200.00 66,000 154,000 88,000
5480-05 |Gas/Oil for School-Owned Bus 13,240.40 20,000 10,000 (10,000)
Total 425,463.40 475,340 562,160 86,820

766 TRANSPORTATION/SPECIAL EDUCATION (Not included in Net School Spending)
5119-03  |Salaries 23,195.50 21,000 10,000 (11,000)
-1 ]2 Monitors 0
5307-04 |Reimbursement/Parent Travel 3,791.92 15,000 5,000 (10,000)
5330-04  |Special Edu. Transportation 1,437,982.00 1,475,028 1,762,944 287,916
4 buses 180 days (First Student) 0
Out of District vehicles (26 regular routes, plus add'l routes added as needed) 0
Summer Transportation (12 mo. placements) 0
0%Contingency for additional routes 0
Transportation of homeless Total 1,464,969.42 1,511,028 1,777,944 266,916
3000 OTHER SCHOOL SERVICES GRAND TOTAL 3,126,157.39 3,340,150 3,673,819 333,669
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STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017

BUDGET BY ACCOUNT
Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
4000 OPERATIONS AND MAINTENANCE
5240-04 |MAINTENANCE OF EQUIPMENT IN DEPTS.
100-Elementary Schools 405.00 400 1,671 1,271
101-Art 845.70 1,000 1,200 200
108-Music 9,336.67 11,345 11,720 375
109-Phys. Ed 0.00 0 1,000 1,000
112-Science 1,985.50 0 2,100 2,100
124-Computer Technology 153,968.98 133,632 138,632 5,000
200-Middle School 0.00 0 0 0
300-High School 0.00 0 500 500
350-TV Studio 1,491.74 0 0 0
766-Special Education 2,856.20 0 3,000 3,000
These represent department requests Total 170,889.79 146,377 159,823 13,446
162 CUSTODIAL
5113-03 |Salaries 923,739.03 1,042,487 1,053,494 11,007
Elementary (5.0) 236,351
Middle School (5.0) 217,651
High School (6.0) 263,431
Team Cleaning (6.0) 242,695
Longevityl 7,625
Foreman of Support Services 62,821
Part-time Security Person 10,440
Mail delivery 12,480
5131-03  |Overtime/Custodial Services Request 27,203.90 47,171 47,007 (164)
5179-03 |Workmen's Compensation 0.00 17,328 17,317 (11)
5273-04  |Uniform Rental/Repair 5,000.00 5,000 5,000 0
5450-05  |Material and Supplies 106,685.76 80,735 80,735 0
6 Elementary Schools / 1 Middle School / 1 High School
Total 1,062,628.69 1,192,721 1,203,553 10,832
164 UTILITIES
5210-04  |Electricity 546,840.00 446,477 446,477 0
5211-04 |Gas 663,536.72 465,463 465,463 0
5230-04 |Water 80,633.16 90,000 90,000 0
5231-04 |Waste Disposal 41,987.38 50,000 50,000 0
I(previously reported in department 166)
5341-04 |Telephone | 40,138.74 30,000 30,000 0
5342-04 |Communication System 0.00 20,000 20,000 0
Total 1,373,136.00 1,101,940 1,101,940 0
165 MAINTENANCE OF GROUNDS
5114-03  |Part time seasonal (1) 10,740.23 16,000 16,000 0
5303-04 |Contracted Services (repairs, lawn mowing, etc.) 94,109.72 45,000 50,000 5,000
|(previously reported in department 166) }
5430-05 |Grounds Supplies (fertilizer, marking paint, gas) 13,002.76 20,000 25,000 5,000
Total 117,852.71 81,000 91,000 10,000
166 MAINTENANCE OF BUILDINGS
5114-03 |Salaries J 272,949.84 307,567 317,325 9,758
Maintenance (4.0) $214,365
Supervisor (1.0) $101,635
Longevityl $1,325
5132-03  |Overtime Maintenance 13,379.54 10,587 10,718 131
5240-04 |Maintenance/Equipment 1,445.50 20,000 30,000 10,000
5242-5440 |Materials and Supplies/Services (8 school buildings) 730,202.23 480,000 530,111 50,111
5350-04 |Extraordinary Maintenance 145,997.91 275,000 275,000 0
5307-04 |Mileage 6,873.62 7,200 7,200 0
Total 1,170,848.64 1,100,354 1,170,354 70,000
4000 OPERATIONS AND MAINTENANCE GRAND TOTAL 3,895,355.83 3,622,392 3,726,670 104,278
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STOUGHTON PUBLIC SCHOOLS

FISCAL YEAR 2017
BUDGET BY ACCOUNT
Account FY15 FY16 FY17 FY16/17
DEPT | Number |DESCRIPTION Expended Budget Proposed Difference
5000 FIXED CHARGES
115 ATHLETICS
5740-06  |Athletic Liability Insurance 7,775.00 7,585 11,274 3,689
Total 7,775.00 7,585 11,274 3,689
617 CROSSING GUARDS
5111-08  |Supervisor/Crossing Guard 0.00 0 0 0
5127-03  |Salaries - 13 elementary crossings, 6 secondary crossings 0.00 0 0 0
5511-05 |General Supplies 0.00 0 0 0
TRANSFERRED TO POLICE BUDGET FY15 TOWN MEETING Total 0.00 0 0 0
600 UNEMPLOYMENT
5170-01  |Unemployment 83,943.41 120,000 120,000 0
Total 83,943.41 120,000 120,000 0
5000 FIXED CHARGES GRAND TOTAL 91,718.41 127,585 131,274 3,689
7000 ACQUISITION OF EQUIPMENT )
166 DEPARTMENTS
5870-06  |Replacement
Total 0.00 0 0 0
7000 ACQUISITION OF EQUIPMENT GRAND TOTAL 0.00 0 0 0
9000 PROGRAMS WITH OTHER DISTRICTS
766 SPECIAL EDUCATION
-7 5320-09  |Public School (6 students) plus summer & 5 Voc sped studenis 578,579.58 386,344 266,632 (119,712)
5320-09 |Summer programs 407,949.48 0 0
+6 5321-09  |**'Private School (25 students) 1,223,075.48 1,527,413 1,544,870 17,457
5322-09  |Regular Ed out of district (45 day placements) 0
-2 5322-09  |Collaboratives (22 students) 461,054.05 1,163,716 1,042,056 (121,660)
Total 2,670,658.59 3,077,473 2,853,558 (223,915)
** |Reduced by $450,000 to be funded by Circuit Breaker
Tuition includes a 00% contingency for unexpected out of district placements
9000 PROGRAMS W/OTHER DISTRICTS GRAND TOTAL 2,670,658.59 3,077,473 2,853,558 (223,915)
GRAND TOTAL 40,712,968 43,040,736 44,144,893 1,104,157
2.57%

FY17 Increase

357.05
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FY17 Town meeting Articles

To see if the Town will vote to raise and appropriate, transfer from available funds in the treasury, if any,
"and/or borrow a sufficient sum of money to replace the heating boilers at the Helen H. Hansen
‘Elementary school, or take any other action relative thereto.

Est Cost:  $150,000.00

To see if the Town will vote to raise and appropriate, transfer from available funds in the treasury, if any,
and/or borrow a sufficient sum of money to update the Town Wide Facilities Master Plan, or take any
other action relative thereto.

Est Cost:  $200,000.00

To see if the Town will vote to raise and appropriate, transfer from available funds in the treasury, if any,
and/or borrow a sufficient sum of money to provide pedestrian upgrades at eight school buildings, or
take any other action relative thereto.

Est Cost:  $120,000.00
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